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PURPOSE OF THE APPENDIX 

This Community Engagement Appendix documents the engagement process conducted for the 
Eastern Silver Spring Communities Plan. It describes who the planning team engaged, how 
engagement was conducted, what major themes emerged, and how community input informed the 
development and refinement of Plan recommendations. 

The appendix is grounded in Montgomery Planning’s Equitable Engagement Guide (English | Spanish), 
which emphasizes transparent communication, inclusive participation, mutual learning, shared 
visioning, community influence, trust-building, and reducing barriers to participation. These 
principles informed the Plan’s use of multilingual materials, community partnerships, targeted 
outreach, incentives, family-friendly events, and multiple ways to participate. 

COMMUNITY ENGAGEMENT STRATEGY 

The Eastern Silver Spring Plan engagement strategy was designed to meet people where they are and 
ensure residents, businesses, property owners, and community stakeholders remained informed and 
involved throughout the planning process. Guided by a comprehensive communications plan, the 
strategy emphasized ongoing engagement through multiple touchpoints, including community 
events, workshops, pop-up activities, digital outreach, direct stakeholder engagement, social media, 
email communications, and project updates. Rather than relying on a single engagement opportunity, 
the approach focused on building awareness, sustaining participation, and creating meaningful 
opportunities for feedback at every stage of the plan. 

The strategy was grounded in Montgomery Planning's Equitable Community Engagement Guide and 
informed by findings from the department's statistically valid Communications Preferences Survey. 
These resources helped shape outreach methods, messaging, and communications channels to better 
reflect how different audiences prefer to receive information and engage with planning initiatives. 

The planning team also used demographic and socioeconomic data to identify communities that may 
face barriers to participation and to tailor outreach accordingly. This data-driven approach informed 
translation priorities, the development of culturally relevant materials, and the selection of outreach 
locations and communication channels. By combining research, best practices, and continuous 
communication, the engagement strategy sought to create a more inclusive planning process and 
ensure a broad range of voices helped shape the future of Eastern Silver Spring. 

To assist in this work, Montgomery Planning partnered with an engagement consultant to implement 
these strategies for reaching the area’s diverse stakeholders. 

ENGAGEMENT OBJECTIVES 

The planning team’s work was guided by the following engagement objectives, as shared in the Plan’s 
Scope of Work: 

https://montgomeryplanning.org/wp-content/uploads/2024/01/MP_EquitableEngagementGuide_FINAL_revised.pdf
https://montgomeryplanning.org/wp-content/uploads/2024/10/MP_EquitableEngagementGuide_FINAL_revised_es-US-1.pdf
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● Develop clear and simple messaging about the planning effort for a diverse set of community 
stakeholders. 

● Craft compelling ways to invite people into the process by explaining how they can be 
involved and the value they bring to the process, while also working to keep people engaged 
throughout the entire planning process. 

● Work with community partners, including public and private organizations, property 
management companies of multifamily residential communities, community groups and 
associations, neighborhood groups/homeowners’ associations (HOA), religious institutions 
etc. to build trust and increase awareness of the planning effort throughout the Study and 
Plan Areas.  

● Support a comprehensive outreach and engagement strategy that reaches the wide range of 
stakeholders in this community and gathers meaningful feedback that represents the many 
voices living in the community. 

● Provide a range of avenues for people to engage in this process, including but not limited to 
pop-ups at community events, pop-ups at residential communities, small group gatherings 
focused on listening and learning, door knocking, and virtual opportunities to provide 
feedback.  

● Engage the community early in the planning process to raise awareness of the effort. 

ENGAGEMENT STRATEGIES 

The planning team used a range of strategies to meet the engagement objectives throughout the 
planning process. To support broad participation, the team combined in-person, online, multilingual, 
and partnership-based approaches. These methods recognized that community members engage in 
different ways depending on schedules, language preferences, comfort with public meetings, access 
to technology, and trust in government processes. 

• Participation in community events – The planning team attended farmers markets, food 
distributions, festivals, and other community events to share information about the Plan and 
gather feedback in places where community members were already gathering. 

• Door knocking and pop-ups at multifamily properties – To reach residents living in 
multifamily communities, the planning team coordinated with property managers to identify 
appropriate engagement approaches at each property. Strategies included door knocking, on-
site pop-ups, and participation in property-based events such as holiday parties. Door 
knocking was effective early in the process; however, given increased activity by the United 
States Immigration and Customs Enforcement (ICE) in the Plan area, the planning team did 
not continue door knocking in later engagement phases. 

• Partnerships with community organizations and stakeholder groups – Relationships with 
trusted community and neighborhood organizations were critical to building awareness of the 
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Plan and supporting meaningful conversations about the future of the area. Partners and 
stakeholder groups included CHEER, the Long Branch Business League, the Long Branch 
Housing Action Team, civic associations, park stewardship organizations, and other local 
groups. Throughout the process, the planning team worked with organizational leaders to 
identify appropriate ways to engage members and participate in upcoming meetings. 

• Participation in related projects and community-led efforts – The planning team 
participated in related planning, transportation, and community-led efforts throughout the 
process. These included Montgomery County Department of Transportation (MCDOT)-led 
meetings on Bus Rapid Transit (BRT) improvements and sidewalk installations; Maryland 
Department of Transportation State Highway Administration (SHA)-led meetings on the New 
Hampshire Avenue Pedestrian Safety Action Plan; University of Maryland (UMD) student 
project presentations; Purple Line Corridor Coalition events; and community-led 
conversations organized by CHEER and the Long Branch Housing Action Team (LBHAT). 
Community-led efforts included a Purple Line safety walk, a forum on housing conditions in 
Long Branch, and ongoing participation in CHEER’s ENOUGH planning grant, which included 
several listening and visioning sessions over 18 months. 

• Digital engagement – In addition to in-person engagement opportunities, the planning team 
used three online questionnaires during the pre-scope, community visioning, and preliminary 
recommendations phases. Pre-scope engagement also included ReactMap, an interactive 
mapping tool that allowed users to place comments throughout the area and share feedback 
through text numbers posted in the Plan Area. 

 
• Promotion and project communications – The planning team used multiple communication 

tools to build awareness of the Plan, promote engagement opportunities, and make technical 
information easier to access. These included project eletters, direct emails, flyers, the project 
website, plain-language summaries and explainers, video materials, interactive tools, digital 
advertising, social media, text messaging and partner-based promotion through community 
organizations. At key milestones, including Community Visioning in fall 2024 and Preliminary 
Recommendations in spring 2026, the team also used bilingual postcards mailed to all 
addresses in the Plan Area and paid digital campaign. 

o Throughout the entire plan process, 8310 total e-letter sends across 24 e-letters with 
an average open rate of 59.4% and a click through rate of 6.4% 

 
• Focus groups – During early engagement, it became clear that many renters did not have 

existing organizational structures through which the planning team could attend a meeting. 
Focus groups provided opportunities for more in-depth conversations with groups that may 
not have participated through other methods. These included a Spanish-language focus 
group with residents of Northwest Park Apartments and English- and Spanish-language focus 
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groups with parents of students at New Hampshire Estates Elementary School. Focus group 
participants were provided with gift cards as an incentive. 

• Interviews and conversations with business owners – The planning team engaged business 
owners and business-serving organizations to better understand local business conditions, 
concerns, and priorities. These conversations included meetings with the Long Branch 
Business League, the Greater Silver Spring Chamber of Commerce, the Commercial Real 
Estate Development Association (formerly known as NAIOP), and interviews with individual 
business owners, and helped inform feedback related to small business retention, commercial 
affordability, redevelopment, and support for locally serving businesses. 

• Public meetings – The planning team hosted eleven public meetings during the planning 
process, including open houses and geographically focused community conversations. In fall 
2024, the team hosted two open-house events to invite community members into the 
visioning process. In spring 2025, the team hosted community conversations focused on each 
corridor in the Plan area in partnership with nearby civic associations. In fall 2025, the team 
held an additional open house focused on the area around the future Manchester Place Purple 
Line station. In spring 2026, the team hosted an open house in partnership with CHEER and 
four “Planners in the Parks” events at the placemaking Gathering Spots (see more information 
below). 

• Placemaking – The planning team used temporary placemaking installations, or Gathering 
Spots, at four park locations in the Plan Area to create informal opportunities for engagement 
in public spaces. For more detail, see Appendix C. The Gathering Spots included signage, 
plantings, public art, and activities that invited community members to share feedback, local 
history, and ideas for the future of the Plan Area. 

• Translation and interpretation – Plan materials were translated into Spanish. Interpretation 
and translation into additional languages were also available upon request and included 
Korean, French, and Amharic. 

EQUITY IN ENGAGEMENT 

Equity was a central consideration in the engagement strategy from the beginning of the planning 
process. Recognizing that Eastern Silver Spring residents experience different levels of advantage and 
face different barriers to participation, the planning team partnered with Brick & Story to reach 
beyond traditional public meetings, civic association meetings, and online questionnaires, which 
tended to generate more feedback from homeowners and organized neighborhood groups. Outreach 
focused on communities often underrepresented in planning processes, including renters, multifamily 
residents, immigrant households, non-English-speaking residents, youth, and small businesses. 
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Strategies included multilingual materials and interpretation, door-to-door outreach, pop-up events 
at multifamily buildings, participation in community events and food distributions, focus groups, and 
collaboration with trusted community partners such as CHEER.  

Additionally, the planning team worked to develop materials that made planning concepts more 
approachable and relatable to the different groups they engaged. It often helped to coordinate with 
organization leaders, property managers or event organizers to understand the issues different 
community members were facing, so that the materials could speak to those unique considerations 
and do so in the appropriate language. CHEER and their ambassador team also worked extensively 
with the planning team to ensure materials were easily accessible and understood. 

The planning team collected demographic information when possible and used it to adapt 
engagement approaches throughout the process. This approach recognized that equitable 
engagement does not require equal participation from all groups; rather, it requires deliberate efforts 
to reduce barriers and create meaningful opportunities for involvement. 

As feedback was analyzed and recommendations were refined, the planning team considered who 
participated, who may have been underrepresented, and how structural barriers — including 
language access, housing instability, economic pressures, and concerns related to immigration 
enforcement — may have influenced participation. While engagement demographics were initially 
more reflective of the broader community, participation shifted after preliminary recommendations 
were released, with organized homeowner groups becoming more active. This reinforced the 
importance of interpreting feedback in context and continuing targeted outreach to communities that 
historically face greater barriers to engagement. 

PARTICIPATION 

In nearly three years of engagement, the planning team heard directly from more than 1,700 
community members. Demographic data for the respondents who chose to provide it through 
questionnaires, interviews, focus groups, and open house exit surveys include the following: 

• Housing status: 27% are renters, 69% are homeowners, and 3% live with family or friends (1026 
responses) 

• Race and ethnicity: 42% identified as White, 42% identified as Latino/Latina/Hispanic, 10% 
identified as Black or African American, 3% identified as Asian, and 3% identified as other. (746 
responses) 

• Age: 1% under 18, 2% between 18-24 years of age, 9% between 25-34 years of age, 29% between 
35-44 years of age, 41% between 45-64 years of age and 18% over the age of 65. 

• Language spoken at home: 49% English, 42% Spanish, 3% Amharic, and 5% other (554 responses) 
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These figures reflect only respondents who chose to provide demographic information and should not 
be treated as a statistically representative sample of the Plan area. However, the responses suggest 
that engagement reached a diverse mix of participants, including renters and Spanish-speaking 
households, while also underscoring the need to interpret demographic findings cautiously because 
participation was voluntary and optional. 

OUTREACH AND ENGAGEMENT PHASES 

Engagement occurred in three phases: pre-scope outreach from October 2023 through April 2024; 
community visioning from May 2024 through September 2025, after the Planning Board approved the 
Scope of Work; and preliminary recommendations outreach from February through June 2026. The 
sections that follow summarize each phase. 

PRE-SCOPE OF WORK ENGAGEMENT 

The planning team began community engagement in fall 2023, before approval of the Scope of Work, 
to better understand existing conditions in the Eastern Silver Spring area. Engagement methods 
included participation in community events, door knocking in multifamily communities, attendance 
at community meetings, an online questionnaire, and an interactive mapping tool. This phase helped 
inform the existing conditions analysis (English | Español) and Scope of Work (English | Español), 
which was presented to the Planning Board in May 2024. From fall 2023 through spring 2024, the 
planning team reached approximately 2,500 people and received direct feedback from nearly 600 
community members. 

THEMES OF FEEDBACK RECEIVED DURING PRE-SCOPE ENGAGEMENT 

Major themes from this phase included: 

• Neighborhood perceptions: Community members generally expressed favorable perceptions of 
their neighborhoods and indicated that they would probably or definitely recommend their 
neighborhood to family or friends. 

• Community assets: Participants most frequently identified parks and green spaces, sense of 
community, location within the Washington, D.C. region, and access to public transportation as 
valued neighborhood assets. 

• Getting around: Participants valued access to public transportation and walkability, but 
residents across race, ethnicity, and language groups reported that they most often used or 
preferred a personal vehicle. Many noted that cars provide access to destinations they could not 
otherwise reach. 

• Safety: Most questionnaire respondents reported feeling very safe or somewhat safe in their 
neighborhood. 

https://montgomeryplanningboard.org/wp-content/uploads/2024/05/Attachment-1-ESSCP-Existing-Conditions-Report-2024-reduced.pdf
https://montgomeryplanningboard.org/wp-content/uploads/2024/05/Attachment-1-ESSCP-Existing-Conditions-Report-Spanish-reduced.pdf
https://montgomeryplanningboard.org/wp-content/uploads/2024/05/ESSCP-Scope-of-Work-Staff-Report-5-16-24.pdf
https://montgomeryplanningboard.org/wp-content/uploads/2024/05/ESSCP-Scope-of-Work-Staff-Report-5-16-24-Spanish.pdf
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• Pedestrian safety and walkability: University Boulevard and Piney Branch Road were the most 
frequently cited streets for pedestrian safety concerns. Franklin Avenue/University Boulevard and 
Piney Branch Road/Flower Avenue were identified as especially unsafe intersections. Sidewalk 
installation and improvement was one of the most frequently cited community needs. 

A complete report of engagement from fall 2023 through spring 2024 is available in this Appendix 
(English | Español). 

COMMUNITY VISIONING ENGAGEMENT 

From fall 2024 through fall 2025, the planning team worked with community members to develop a 
20-year vision for the Plan Area. During this phase, the planning team reached approximately 1,000 
people and received direct feedback from more than 600 through community events, public meetings, 
meetings with neighborhood and community organizations, and an online questionnaire. 

Community visioning occurred in two parts. The first part focused on broad engagement across the 
full Plan area from September 2024 through December 2024 and was summarized for the Planning 
Board on February 27, 2025 (English | Español). The second part included more focused outreach in 
specific geographic areas from April through September 2025. 

In spring 2025, the planning team held community conversations focused on three corridors within 
the Plan area: Colesville Road, University Boulevard, and New Hampshire Avenue. These events 
included interactive activities where community members provided input on safer connections, 
housing and building types, and improvements to parks and public spaces. The planning team 
partnered with civic associations along each corridor to determine event format, timing, location, and 
promotion. 

Each event began with an overview presentation (English | Español). Summaries of the spring 2025 
community conversations are listed below. 

• New Hampshire Avenue Community Conversation at Roscoe Nix Elementary School on April 30, 
2025 (English | Español) 

• Colesville Road Community Conversation at The Well Church on May 14, 2025 (English | Español) 

• University Boulevard Community Conversation at Eastern Middle School on June 3, 2025 (English | 
Español) 

In fall 2025, the planning team continued geographically focused outreach, with particular attention 
to areas near future Purple Line stations. These events asked community members to respond to 
initial ideas for recommendations related to building types, housing, and land use. Summaries of 
these conversations are listed below in English and Spanish. 

• Long Branch Festival at Flower Avenue Urban Park on September 12, 2025 (English | Español) 

https://montgomeryplanningboard.org/wp-content/uploads/2024/05/Attachment-2-ESSCP-Engagement-Report-5-2024.pdf
https://montgomeryplanningboard.org/wp-content/uploads/2024/05/Attachment-2-ESSCP-Community-Engagement-Report-5-2024-Spanish.pdf
https://montgomeryplanning.org/wp-content/uploads/2025/02/ESSCP-Visioning-Update-2-27-25.pdf
https://montgomeryplanning.org/wp-content/uploads/2025/02/ESSCP-Visioning-Update-2-27-25-Spanish.pdf
https://montgomeryplanning.org/wp-content/uploads/2025/08/ESSCP-Community-Conversation-Introduction.pdf
https://montgomeryplanning.org/wp-content/uploads/2025/08/ESSCP-Community-Conversation-Introduction-Spanish.pdf
https://montgomeryplanning.org/wp-content/uploads/2025/08/ESSCP-New-Hampshire-Conversation-Summary.pdf
https://montgomeryplanning.org/wp-content/uploads/2025/08/ESSCP-New-Hampshire-Conversation-Summary-Spanish.pdf
https://montgomeryplanning.org/wp-content/uploads/2025/08/ESSCP-Colesville-Road-Conversation-Summary.pdf
https://montgomeryplanning.org/wp-content/uploads/2025/08/ESSCP-Colesville-Road-Conversation-Summary-Spanish.pdf
https://montgomeryplanning.org/wp-content/uploads/2025/08/ESSCP-University-Conversation-Summary.pdf
https://montgomeryplanning.org/wp-content/uploads/2025/08/ESSCP-University-Conversation-Summary-Spanish.pdf
https://montgomeryplanning.org/wp-content/uploads/2026/02/Long-Branch-Festival-Summary-.pdf
https://montgomeryplanning.org/wp-content/uploads/2026/02/Long-Branch-Festival-Summary-Spanish.pdf
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• Manchester Place Open House at Highland View Elementary School on September 29, 2025 
(English | Español) 

THEMES OF FEEDBACK RECEIVED DURING COMMUNITY VISIONING 

Major themes from community visioning included: 

• Housing priorities: Respondents from all engagement activities identified safety and affordability 
as the two most important housing priorities for their families. 

• Important places: Participants most frequently identified local parks as important places in their 
communities, followed by libraries and community recreation centers. 

• Destinations: Questionnaire respondents identified Downtown Silver Spring and Takoma Park as 
top destinations outside the Plan Area for shopping, spending free time, and other activities. Long 
Branch, Washington, D.C., Bethesda, and College Park were also identified as key destinations. 

• Environmental concerns: Questionnaire respondents identified extreme heat and poor air 
quality as environmental issues that affected their community over the previous five years. Open 
house participants also identified tree loss and neighborhood shade as top environmental 
concerns. 

• Community needs: Participants expressed interest in additional parks, entertainment options, 
healthcare and medical services, and ways to get around without a car. 

• Long Branch: Participants identified Long Branch as a core commercial and community 
destination. Shopping, eating or picking up food from restaurants, and visiting the library were 
the most common reasons participants reported going to Long Branch, followed by parks, 
community events, and public transit. 

• Parks: Parks were consistently identified as important community resources. In the online 
questionnaire, more than half of respondents said they visit parks to enjoy nature. Other reasons 
included providing children with outdoor places to play, exercising or playing sports, and 
spending time with family, friends, and neighbors. 

A complete report of engagement from fall 2024 through fall 2025 is available in this Appendix (English 
| Español). 

PRELIMINARY RECOMMENDATIONS ENGAGEMENT 

In February 2026, the planning team released preliminary recommendations for the Plan and invited 
community members to provide feedback through an online questionnaire, community events, 
neighborhood meetings, emails, and conversations with staff. In response to feedback from prior 

https://montgomeryplanning.org/wp-content/uploads/2026/02/Manchester-Place-Open-House-Summary.pdf
https://montgomeryplanning.org/wp-content/uploads/2026/02/Manchester-Place-Summary-Spanish.pdf
https://montgomeryplanning.org/wp-content/uploads/2026/02/Attachment-C-ESSCP-Community-Visioning-Engagement-Report-Nov-2025.pdf
https://montgomeryplanning.org/wp-content/uploads/2026/03/Attachment-C-ESSCP-Community-Visioning-Engagement-Report-Nov-2025-Spanish-Compressed.pdf
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planning processes that community members wanted more time and information to review detailed 
recommendations, the planning team released a 100-page report with the initial staff 
recommendations and accompanying materials, including a four-page explainer (English | Español), a 
video series with planning team members, an Interactive Zoning Map, and a Questions and Answers 
document (English | Español). 

From March through June 2026, the planning team gathered feedback from more than 500 
community members. Input was collected through the community open house, neighborhood and 
stakeholder meetings, neighborhood walks, emails, the online questionnaire, and events at the 
placemaking Gathering Spots. This feedback, together with Planning Board guidance, informed 
refinements to the Working Draft recommendations. 

PROMOTION 

The planning team promoted the release of the preliminary recommendations through multiple 
communication channels, including eletters, direct emails to neighborhood organization leaders and 
community contacts, postcards mailed to all addresses within the Plan area, and a digital advertising 
campaign. These materials directed community members to review the recommendations, complete 
the online questionnaire, attend the community open house, or invite the planning team to meet with 
their community. 

Promotion activities included: 

• Bilingual postcards: Mailed March 27, 2026, using USPS Every Door Direct; delivery began 
March 30. Postcards were sent to 12,166 households in ZIP codes 20901, 20903, 20910, and 
20912. 

• Eletters and emails: Project eletters were sent March 12, March 31, and April 20, 2026. Staff 
also promoted the open house through community meetings, small-group conversations, and 
direct email correspondence. 

• Digital media campaign: Ran March 31 through April 30, 2026, with English- and Spanish-
language ads on Meta platforms, including Facebook and Instagram, and YouTube. Campaign 
results are summarized in Attachment 1. 

DIGITAL MEDIA CAMPAIGN 

Using data from our Communications Preferences Survey, the planning team targeted Meta platforms 
(Facebook and Instagram) and Youtube as well as programmatic web ads for our digital spend. The 
campaign ran from March 31 through April 30 and featured ads in both English and Spanish. Results of 
the combined campaign are: 
 

• 595,426 total impressions 
• 5,135 clicks on ads 

https://montgomeryplanning.org/wp-content/uploads/2026/02/ESSCP-2026-Explainer-English.pdf
https://montgomeryplanning.org/wp-content/uploads/2026/03/ESSCP-2026-Explainer_es-US.pdf
https://www.youtube.com/playlist?list=PLRXDmS2xPjKr0SfXeeqr66QOTIgMItTFy
https://storymaps.arcgis.com/stories/f7cf15a893134e03b150ff14e83c30e7
https://montgomeryplanning.org/wp-content/uploads/2026/03/Eastern-Silver-Spring-Communities-Plan-FAQs.pdf
https://montgomeryplanning.org/wp-content/uploads/2026/04/Eastern-Silver-Spring-Communities-Plan-FAQs_es-US.pdf
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COMMUNITY MEETINGS 

Between March and June 2026, the planning team participated in 14 meetings and walks with 
neighborhood groups, organizations, and community members. 

Table 1: Preliminary Recommendations Formal Meetings and Neighborhood Walks 

Meeting Name Date Location Approx # 
Participants 

1. Oakview Community 
Association 

March 12, 2026 Virtual 20 

2. North Hills of Sligo Creek 
Civic Association 

March 21, 2026 Knox Orthodox 
Church 

40 

3. Sligo Branview Civic 
Association 

March 30, 2026 Virtual 30 

4. Seven Oaks – Evanswood 
Civic Association 

April 6, 2026 Zinnia 75 

5. Indian Spring Neighborhood  April 8, 2026 Indian Spring 
Terrace Park 
Building 

110 

6. CHEER Community 
Ambassador Meeting 

April 9, 2026 CHEER Office  

7. Long Branch Business 
League 

April 14, 2026 El Gavilan 7 

8. Greater Silver Spring 
Chamber of Commerce 

April 29, 2026 Lee Building 5 

9. Franklin Knolls Civic 
Association 

May 4, 2026 Eastern Middle 
School 

15 

10. Hartwell Road Shared Street 
Meeting (Sligo Branview and 
MCDOT) 

May 4, 2026 Flower Avenue 
Urban Park 

5 

11. NAIOP May 12, 2026 Virtual 10 

12. Long Branch Village May 19, 2026 Long Branch – 
Wayne Local Park 

15 

13. Franklin Avenue/ Worth 
Avenue / Sligo Creek 
Parkway Traffic 
Observations with Neighbors 
and MCDOT 

May 28, 2026 Sligo Creek 40 

14. Silver Spring Citizens 
Advisory Committee 

June 22, 2026 Silver Spring Civic 
Building 

25 
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OPEN HOUSE 

The planning team hosted a self-guided, family-friendly 
community open house in partnership with CHEER at the Long 
Branch Community Recreation Center on April 21, 2026. 
Community members reviewed the preliminary 
recommendations, spoke with staff at topic stations, 
participated in youth programming, and shared feedback. 

Approximately 140 people attended the open house, and 118 
participants identified the Plan district where they live. 
Participation included residents from all Plan districts, as shown 
in Table 2. 

At topic stations, planning team members answered questions 
and participants shared comments directly on boards using 
colored sticky notes and dot stickers corresponding to their 
Plan district. This format helped the planning team understand 
district-specific priorities and concerns. All of the comments 
shared at the open house are available on the Plan website 
(English | Español). 

Table 2: Community Open House Participation by Plan District 

Plan District  Number of Participants 
Colesville Road 29 
University Boulevard North 26 
Manchester Place 11 
Long Branch 32 
New Hampshire Avenue 13 
Outside Plan Area 7 

CHEER Partnership 

CHEER supported outreach, promotion, and on-site participation for the open house, helping connect 
with Long Branch residents, Spanish-speaking community members, multifamily residents, families, 
and youth through trusted community channels. 

As a Long Branch-based organization, CHEER works closely with immigrant families, multilingual 
households, youth, parents, and caregivers and has experience creating welcoming, culturally 
informed spaces for community participation. 

Before the event, CHEER reviewed Plan materials, advised on the open house format, and helped 
invite community members to attend. During the event, CHEER provided children’s activities, food 

Figure 1. Preliminary Recommendations Open 
House 

https://montgomeryplanning.org/wp-content/uploads/2026/03/03.19.2026-ESSCP-PB-Prelim-Rec-3-Plan-wide-recommendations-reduced.pdf
https://montgomeryplanning.org/wp-content/uploads/2026/03/03.19.2026-ESSCP-PB-Prelim-Rec-3-Plan-wide-recommendations-SPANISH-reduced.pdf
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and refreshments, bilingual support, attendee orientation, and other support that helped make the 
open house more accessible and welcoming, particularly for first-time participants and caregivers. 

ONLINE QUESTIONNAIRE 

The planning team released an online questionnaire on March 3, 2026, to collect feedback on the 
preliminary recommendations. The questionnaire was open through May 15, 2026, and received 331 
responses. The complete list of questions is available in Attachment B. 

LETTERS, PETITIONS, AND EMAILS 

Community organizations and community members submitted formal letters, petitions, and emails 
expressing support, concerns, opposition, recommendations, and requests for clarification. Letters 
from organizations and petitions are included as attachments to this Appendix, except where noted. 

• The Long Branch Housing Action Team (LBHAT) letter dated April 29, 2026. LBHAT also sent an 
updated letter dated July 31, 2026. 

• Seven Oaks Evanswood and Indian Spring Residents petition dated May 2026.  

• MHP letter dated May 20, 2026.  

• Petition dated June 15, 2026, from residents requesting removal of Hamilton Avenue between 
Worth Avenue and Seven Oaks Park from the list of priority streets for sidewalks in the preliminary 
recommendations (Petition is not included as an attachment due to personally identifiable 
information.) 

• Long Branch Business League letter dated June 19, 2026.  

• Enterprise Community Partners letter dated July 28, 2026. 

The planning team also received more than 60 emails with questions, concerns, suggestions, and 
feedback on the preliminary recommendations. 

EASTERN SILVER SPRING PLACEMAKING AND COMMUNITY EVENTS 

As discussed in greater detail in Appendix C, the planning team introduced temporary placemaking 
installations known as Gathering Spots in May 2026. Located in five places throughout the Plan Area, 
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these installations included seating, interpretive signage, 
plantings, public art, opportunities to share local history, and 
additional ways to provide feedback on the preliminary 
recommendations. They also allowed the planning team to meet 
community members in less formal settings. 

The planning team also hosted a “Planners in the Parks” series at 
the Gathering Spots to provide informal opportunities for 
community members to ask questions and share feedback. At 
each event, staff shared district-specific themes heard to date 
and invited participants to indicate whether they agreed or 
disagreed with those themes and to add additional comments 
through sticky notes. 

• Thursday, May 28: Franklin Knolls Gathering Spot from 5 to 7 
p.m. (between 9607 and 9507 McAlpine Road, Silver Spring, 
MD 20901)  

• Wednesday, June 3: Hastings Conservation Area Gathering 
Spot from 5 to 7 p.m. (300 Granville Drive, Silver Spring, MD 
20901)  

• Saturday, June 6: Northwest Branch Gathering Spot from 9 to 
11 a.m. (Oakview Trailhead, approximately 1100 Oakview 
Drive, Silver Spring, MD 20903)  

• Sunday, June 14: Flower Avenue Together from 2 to 5 p.m. 
(intersection of Erie Avenue and Flower Avenue, Takoma 
Park, MD 20912) 

• Wednesday, June 17: Quebec Terrace Gathering Spot from 5 
to 7 p.m. (Quebec Terrace Neighborhood Park, 1040 Quebec 
Terrace, Silver Spring, MD 20903) – This event included 
partnership with CHEER. 

SUMMARY OF FEEDBACK RECEIVED DURING PRELIMINARY 
RECOMMENDATIONS ENGAGEMENT 

Feedback during this phase reflected both Plan-wide priorities 
and district-specific concerns. Across the Plan Area, participants 
emphasized pedestrian safety, housing affordability and stability, 
parks and open space, and concerns related to land use and 
zoning recommendations.  

Figure 2. "Planners in the Parks" events at Gathering 
Spots 
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Participation was not evenly distributed across the Plan Area. A substantial share of comments came 
from neighborhoods in or near the Colesville Road District, including Indian Spring, North Hills, Seven 
Oaks-Evanswood, and nearby areas west of University Boulevard such as Long Branch Village. This 
pattern reflected strong participation through neighborhood meetings, petitions, emails, traffic 
observations, and questionnaire responses. District summaries should therefore be understood as a 
record of feedback received, not as a statistically representative measure of priorities across all 
neighborhoods. The summaries below highlight the most commonly received comments and do not 
include every comment submitted. 

Colesville Road District 

• YMCA site: Many residents shared concerns about potential redevelopment of the YMCA site, 
including loss of green space, building height, increased traffic, and loss of the YMCA as a 
community facility. 

• Transportation: Residents supported safer ways to get around, more sidewalks, and better 
pedestrian access, while also raising concerns about specific sidewalk locations and the potential 
traffic and parking impacts of additional development. 

• Land use and zoning: Many residents raised concerns about recommendations for additional 
housing in this area, including potential impacts on traffic, affordability, parking, building height, 
tree canopy, and infrastructure. Some residents supported housing types with three units or fewer 
and expressed interest in walkable retail or neighborhood destinations. 

University Boulevard North District  

• Parks: Residents expressed support for more programmed park spaces east of University 
Boulevard and better access to Northwest Branch Park. 

• Land use and zoning: Some residents supported more housing along University Boulevard, while 
others raised concerns about building height, increased traffic, and parking limitations. 

• Transportation: Residents supported safer ways to walk along and cross University Boulevard. 

Manchester Place District  

• Parks and tree canopy: Residents expressed interest in preserving trees. 

• Traffic and parking: Residents raised concerns about how additional development could affect 
traffic and parking. 

• Land use and zoning: Some residents supported more housing near transit, while others raised 
concerns about impacts on neighborhood character and scale. 
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• Transportation: Residents strongly supported safer ways to get around, more sidewalks, and 
better pedestrian access. Comments also expressed support for the Hartwell Road Shared Street 
concept, noted specific design considerations, and requested better connections to Sligo Creek. 

Long Branch District 

• Housing: Residents raised concerns about rising costs and displacement and supported 
additional affordable housing options. 

• Economic development: Residents supported incentives to retain locally owned businesses in 
new development. 

• Public spaces: Residents expressed support for new public space on the Giant site and other park 
improvements. 

• Transportation: Residents strongly supported safer, more comfortable walking conditions and 
better pedestrian access. 

New Hampshire Avenue District 

• Land use and zoning: Residents expressed interest in better amenities in this area, such as a 
grocery store. 

• Housing: Residents raised concerns about rent increases and loss of affordability. 

• Transportation: Residents supported safer ways to get around and improved pedestrian safety 
along New Hampshire Avenue. 

• Traffic and parking: Residents raised concerns about existing parking and traffic conditions and 
how additional development could worsen them. 

Comment Summary and Updates to Recommendations 

Community input helped staff identify priorities, refine recommendations, elevate specific locations 
for further analysis, and clarify where additional explanation or implementation coordination was 
needed. Input was considered alongside adopted county policies, Planning Board guidance, technical 
analysis, environmental conditions, infrastructure capacity, legal requirements, and implementation 
feasibility. The following table summarizes how major input themes informed updates to the Working 
Draft recommendations. 
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Table 3. Comment Summary and How Recommendations Were Updated 

Topic Distinct Comment or 
Concern 

Source of comments Response in Working Draft 
Recommendations 

Community 
Engagement  

Concern that some 
affected communities did 
not receive enough notice 
or neighborhood-specific 
outreach before 
preliminary 
recommendations were 
released. 

Open house, online 
questionnaire, emails, 
SOECA/Indian Spring 
meetings and petition 

This appendix summarizes the 
engagement activities conducted 
throughout the entire planning 
process and how those informed 
the plan recommendations.  

Land Use, 
Zoning, and 
Urban Design 

Concern that proposed 
zoning changes along 
main corridors and near 
Purple Line stations could 
allow buildings that are 
too tall or out of scale with 
nearby neighborhoods. 

Open house, online 
questionnaire, 
community meetings 

Reduced recommended heights 
from 50 feet to 45 feet on corridor 
facing properties and from 45 feet 
to 40 feet on neighborhood-facing 
properties. 

Land Use, 
Zoning, and 
Urban Design 

Concern that larger 
building types could be 
incompatible with existing 
residential neighborhoods. 

Open house, online 
questionnaire, Seven 
Oaks Evanswood/ 
Indian Spring petition, 
community meetings 

Specified that larger building types, 
including townhouses and small 
apartment buildings, are allowed 
only on properties facing corridors, 
and added draft overlay-zone 
modifications focused on 
neighborhood compatibility, 
including limiting lot consolidation 
on neighborhood facing properties.  

Land Use, 
Zoning, and 
Urban Design 

Concern about the scale, 
height, traffic impacts, and 
potential loss of green 
space at the YMCA site. 

Open house, online 
questionnaire, Indian 
Spring meeting, Seven 
Oaks 
Evanswood/Indian 
Spring petition, emails 

Reduced the recommended height 
from 120 feet to 60 feet, reduced 
FAR from 2.0 to 1.25, added a 
recommendation to preserve 
existing green space, clarified 
setback requirements along I-495, 
and recommended commercial 
uses be community-serving. 
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Topic Distinct Comment or 
Concern 

Source of comments Response in Working Draft 
Recommendations 

Land Use, 
Zoning, and 
Urban 
Design 

Interest in more 
flexibility to allow 
duplexes, triplexes, and 
neighborhood-serving 
retail in appropriate 
locations. 

Open house, online 
questionnaire, emails 

Retained recommendations that 
allow a broader range of housing 
types in appropriate locations and 
support neighborhood-serving retail 
as part of more walkable residential 
areas.  

Housing Concern that 
redevelopment could 
displace renters without 
clear no-net-loss and 
right-to-return policies. 

CHEER Enough grant 
meetings, Long Branch 
Housing Action Team 
meeting and letter, 
open house, online 
questionnaire 

Clarified no-net-loss and right-to-
return recommendations, including 
comparable rents and units aligned 
with subsidized housing practices. 

Housing Need for more deeply 
affordable housing, 
especially units 
affordable at or below 
50% AMI. 

CHEER Enough Grant 
meetings, Long Branch 
Housing Action Team 
meeting and letter, 
open house, online 
questionnaire 

Introduced income averaging at 60% 
AMI, prioritized deeply affordable 
housing through public benefits, and 
added recommendations to explore 
funding, incentives, and fast-tracking 
for deeply affordable projects. 

Housing Need to improve 
housing conditions while 
maintaining 
affordability, particularly 
in aging multifamily 
properties. 

CHEER Enough Grant 
meetings, Long Branch 
Housing Action Team 
meeting, open house, 
online questionnaire, 
Planning Board 
comments 

Added language to explore expanded 
or new programs to support 
preservation and maintenance of 
deeply affordable housing, especially 
in aging small multifamily properties, 
and to support tenant capacity 
building and awareness of tenant 
rights. 

Housing Interest in more housing 
options, including 
accessory dwelling units 
and homeownership 
opportunities. 

Open house, online 
questionnaire, Seven 
Oaks Evanswood 
/Indian Spring petition 

Added recommendations to advance 
ADUs, including exploring incentives 
and programs to support their 
development and considering 
modifications to the owner-
occupancy requirement; also 
encouraged workforce housing 
optional method development along 
eligible corridors. 
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Topic Distinct Comment or 
Concern 

Source of comments Response in Working Draft 
Recommendations 

Environment Concern about tree loss, 
loss of green space, 
flooding, and stormwater 
impacts. 

Open house, online 
questionnaire, Seven 
Oaks Evanswood /Indian 
Spring petition, Planning 
Board comments 

Updated the Cool Street 
Network and retained 
environmental 
recommendations addressing 
tree canopy, green space, shade, 
stormwater, and climate 
resilience.  

Environment Interest in community 
gardens, urban farms, and 
local food production. 

CHEER ENOUGH grant 
meetings, Open house, 
Planning Board briefing, 
community garden 
comments 

Recognized community gardens, 
urban farms, and commercial 
food kitchens as neighborhood-
serving uses that may be 
encouraged through the 
county’s optional method public 
benefits and encouraged use of 
underutilized ROW and other 
county land for this purpose. 

Environment Concern about locating 
housing near heavily 
traveled roadways and 
exposure to transportation-
related air pollution. 

Online questionnaire, 
Planning Board 
comments, community 
meetings 

Established Healthy Corridor 
areas to identify locations near 
major roadways and 
recommend strategies to 
minimize exposure to 
transportation-related air 
pollution. 

Parks and 
Trails 

Support for a park space at 
Franklin Knolls 
Neighborhood Park. 

Online questionnaire, 
open house, Franklin 
Knolls Gathering Spot 
feedback 

Retained and reinforced park 
recommendations that address 
recreation needs and 
neighborhood access to parks. 

Parks and 
Trails 

Request for better frontage 
treatment at Hastings Park 
along Colesville Road to 
address safety and noise. 

Open house, online 
questionnaire, Hastings 
Gathering Spot, 
SOECA/Indian Spring 
petition 

Added a recommendation to 
improve the Hastings Park edge 
along Colesville Road to 
enhance the experience. 

Parks and 
Trails 

Concern about limited 
parking and access options 
at Oakview Trailhead. 

Online questionnaire, 
Oakview meeting, 
Gathering Spot feedback 

Added a recommendation to 
consider studying the feasibility 
of additional trail entrances at 
Oakview Trailhead and to 
consider acquisition of Oakview 
Pool for parkland only if Roscoe 
Nix Elementary School is 
renovated or closed. 
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Topic Distinct Comment or 
Concern 

Source of comments Response in Working Draft 
Recommendations 

Parks and 
Trails 

Interest in improving 
Flower Avenue Park as 
interim event space. 

MHP letter, open house, 
community meetings 

Added a recommendation to 
upgrade Flower Avenue Park to 
support events as interim event 
space until the new Long Branch 
Civic Green is delivered through 
development, and to consider 
interactive public art. 

Transportation Concern about 
pedestrian safety in 
the town center area, 
along main corridors, 
and at intersections. 

Open house, online 
questionnaire, 
community meetings, 
SOECA/Indian Spring 
petition 

Strengthened pedestrian network 
recommendations, including 
protected crossings consistent with 
Chapter 50 of the County Code 
maximum spacing for protected 
crossings on all street types. 

Transportation Concern about 
sidewalk gaps and 
sidewalk priorities in 
the Colesville Road 
District. 

SOECA meeting, SOECA 
traffic observation, 
emails, SOECA sidewalk 
petition 

Updated sidewalk prioritization in 
the Colesville Road District. 

Transportation Support for Hartwell 
Road Shared Street 
and interest in 
coordination with the 
Purple Line sidewalk 
proposal. 

Sligo-Branview walk, 
emails 

Retained support for the Hartwell 
Road Shared Street concept and 
continued coordination with 
related Purple Line pedestrian 
improvements. Updated the 
diagram to be more clear about the 
connection between Hartwell Road 
and Flower Avenue Urban Park. 

Transportation Concern that future 
growth could worsen 
traffic, parking 
demand, and cut-
through traffic on 
narrow residential 
streets and curb-space 
conflicts. 

Open house, online 
questionnaire, 
SOECA/Indian Spring 
petition, neighborhood 
meetings, emails 

Added or refined recommendations 
to evaluate traffic movements in the 
Colesville Road District, study the 
feasibility of removing the Ellsworth 
Drive slip lane, and manage curb 
space through parking 
management and Transportation 
Demand Management strategies. 
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Topic Distinct Comment or 
Concern 

Source of comments Response in Working Draft 
Recommendations 

Economic 
Development 

Concern from Long 
Branch businesses 
about declining 
affordability of 
commercial space and 
potential 
displacement. 

Long Branch Business 
League meeting and letter 

Added a recommendation to 
create the Long Branch 
Community Enterprise Fund 
to support local business 
preservation during 
redevelopment and provide 
ongoing support for Long 
Branch businesses. 

Economic 
Development 

Request for small 
business anti-
displacement tools, 
such as relocation 
assistance, right-to-
return policies, legacy 
business programs, 
and community 
ownership models. 

Long Branch Business 
League meeting and letter 

Included more detail in the 
draft overlay zone on 
implementation of small 
business public benefits; the 
Long Branch Community 
Enterprise Fund may also 
support some functions 
similar to commercial 
property improvement or 
business preservation 
programs. 

Community 
Facilities 

Need for additional 
safe community 
gathering spaces and 
spaces for nonprofit 
organizations. 

CHEER Enough Grant Recommended investment in 
a new co-located library and 
recreation center at the 
existing Long Branch Library 
site in partnership with 
Montgomery Parks, and 
repurposing the existing Long 
Branch Community 
Recreation and Senior Center 
for neighborhood services if 
the new facility is built. 

Community 
Facilities 

Need for a permanent 
health clinic. 

CHEER Enough Grant Recommended establishing a 
neighborhood service center 
and permanent health clinic, 
with potential locations 
including the county-owned 
CASA site or the Long Branch 
Community Recreation 
Center. 
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Topic Distinct Comment or 
Concern 

Source of comments Response in Working Draft 
Recommendations 

Infrastructure and 
Public Services 

Concern that additional 
density could worsen 
existing flooding, 
stormwater, utility, school, 
and public service capacity 
issues. 

Online questionnaire, 
open house, 
SOECA/Indian Spring 
petition, Planning 
Board comments 

Clarified that implementation 
requires agency review and 
future coordination; added 
Healthy Corridor 
recommendations and 
retained stormwater, tree 
canopy, and climate 
resilience recommendations, 
while noting that utilities, 
schools, capital 
improvements, and public 
safety investments require 
future agency coordination 
and funding decisions. 

Historic Resources  Request to better 
recognize historic 
neighborhood character 
and consider a historic 
structures survey, 
particularly for older 
Spanish Colonial-style 
homes in the Colesville 
Road area. 

Open house, Seven 
Oaks 
Evanswood/Indian 
Spring petition, 
emails 

This is not within the scope of 
the master planning process. 
The neighborhood could 
engage cultural resources 
consultants or work with 
preservation non-profit 
groups to complete such a 
study.   

 

NEXT STEPS  

The planning team anticipates promoting the release of the Working Draft Plan and sharing a 
summary of how the feedback received informed the updated recommendations. Following the 
Planning Board’s acceptance of the Working Draft as the Public Hearing Draft, the Planning Board will 
schedule two public hearings to receive testimony from community members, organizations, and 
agency partners. One Public Hearing will be held in the Plan Area and another will be held at the M-
NCPPC Wheaton Headquarters in fall 2026. The public hearings will be advertised consistently with 
county code and promoted by the planning team.  

The planning team will also work with CHEER to build awareness and increase participation in the 
Planning Board public hearing(s) by community members who may feel hesitant or unsure about 
engaging directly with government entities.  

Similar promotional efforts are anticipated prior to the County Council’s public hearing(s) on the 
Planning Board Draft Plan, anticipated in summer 2027. 
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ATTACHMENTS 

ATTACHMENT 1: DIGITAL MEDIA CAMPAIGN RESULTS 

Table 4: Digital Campaign Results by Platform 

Platform YouTube Meta 
Dollars Spent $626 $699.95 
Impressions 287,379 73,142 
Cost per Mille / Cost per 
Thousand Views and Ad Receives 

$2.18 $9.57 

Clicks 138 1,014 
Cost per Click $4.53 $0.69 

Table 5: Digital Campaign Results by Language (Meta Platforms Only) 

Language English Only Spanish Only 
Dollars Spent $596.80 $103.15 
Impressions 60,359 12,783 
Cost per Mille / Cost per 
Thousand Views and Ad Receives 

$9.89 $8.07 

Clicks 883 131 
Cost per Click $0.68 $0.79 

Table 6: Programmatic Advertisements Results by Language 

Programmatic Advertisements English Spanish 
Dollars Spent $300 $300 
Impressions 81,064 80,699 
Cost per Mille / Cost per 
Thousand Views and Ad Receives 

$3.70 $3.72 

Clicks 1,459 1,510 
Cost per Click $0.21 $0.20 

Table 7: Digital Campaign Results by Gender and English Language (Meta Platforms Only) 

Language and Gender English Female English Male English Unknown 
Dollars Spent $360.41 $226.98 $9.41 
Impressions 33,294 26,113 952 
Cost per Mille / Cost per 
Thousand Views and Ad 
Receives 

$10.83 $8.69 $9.88 

Clicks 565 310 8 
Cost per Click $0.64 $0.73 $1.18 

Table 8: Digital Campaign Results by Gender and Spanish Language (Meta Platforms Only) 

Language and Gender Spanish Female Spanish Male Spanish Unknown 
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Dollars Spent $65.40 $36.81 $0.94 
Impressions 7,833 4,856 94 
Cost per Mille / Cost per 
Thousand Views and Ad 
Receives 

$8.35 $7.58 $10.00 

Clicks 87 43 1 
Cost per Click $0.75 $0.86 $0.94 

Table 9: Digital Campaign Results by Device (YouTube Only) 

Device Computers Mobile Phones TV Screens Tablets 
Dollars Spent $67.17 $251.75 $231.42 $73.34 
Impressions 20,675 151,761 81,707 32,650 
Cost per Mille / Cost per 
Thousand Views and Ad 
Receives 

$3.25 $1.66 $2.83 $2.25 

Digital campaign demographic categories reflect platform-reported data and should be interpreted 
cautiously. They do not necessarily reflect the full identity or demographics of viewers. 
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ATTACHMENT 2. PRELIMINARY RECOMMENDATIONS QUESTIONNAIRE 

1. Overall, do the preliminary recommendations reflect the needs and priorities of your 

community? (Select Yes, Somewhat, No, or Not Sure) 

2. If you answered “Yes” or “Somewhat,” what aspects of the preliminary recommendations do 

you think work well? (Open-ended)  

3. Are there any needs, priorities, or concerns in your community that are missing or not being 

adequately addressed? (Select Yes, Somewhat, No, or Not Sure) 

4. If “Yes,” please describe the needs or priorities that are missing or that you would like to see 

better addressed. (Open-ended)  

5. Is there any additional feedback you would like to share about the preliminary 

recommendations? (Open-ended)  

6. Name: (open-ended)  

7. Email address (opt in to receive email updates about the Plan): (open-ended)   

8. Phone number (opt in to receive text updates about the Plan): (open-ended)   

9. Where do you live? [multiple choice] 

10. Which of these race/ethnicity categories best describes you? [multiple choice] 

11. What is your age? [multiple choice] 

12. What of the following best describes your housing situation? [multiple choice] 
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Attachment 3.  Examples of Promotional Materials 

 

Figure 3. Example of a Text Message 

 

Figure 4. ELetter example on phone and web 
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Figure 5. Example of an instagram post 

 

Figure 6. Example of an X/Twitter post 
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Figure 7. Example of a Facebook post 

 

 



 
 

   
 
 

 
  

 
 

 
  
  

 
 

 
 

 
 

  
   

  
 

 
  

   
  

    
 

    

 
  

 

  

April 29, 2026 

Long Branch Housing Action Team  (LBHAT) Assessment of 
Eastern Silver Spring Communities Plan (ESSCP) Preliminary Recommendation 

Laruen Stamm 
East County Planning 
Montgomery Planning 

Dear Ms. Stamm, 

LBHAT was created by CHEER (Community Health and Engagement through Education 
and Research) in response to stakeholder discussions in the Long Branch community, 
which identified affordability and condition of housing as top priorities for residents. LBHAT 
volunteers have worked to support community members with housing information, 
housing resources, and engagement and advocacy with state and county representatives. 

LBHAT supports the recommendations and goals of ESSCP Preliminary Recommendation 
(the Recommendation) addressing the critical element of ensuring that the current 
members of the Long Branch community have the opportunity to remain after any housing 
redevelopment advantaged by the billions of public dollars invested in the Purple Line light 
rail and proposed zoning changes. 

The Recommendation reflects the County’s commitment made in the 2017 Pathways to 
Opportunity: A Community Development Agreement for the Purple Line Corridor, which 
defined the challenges as: “the Purple Line runs the risk of adversely displacing existing 
low- and middle-income residents and small businesses if policies and programs are not 
put in place; successfully capturing all of these benefits will require local governments, 
and civic, community, business, and anchor institutions to collaborate in unprecedented 
ways”. 



 
   

 
  

 
 

  
 

 
    

  
   

  
    

 
 

     
 

   
  

 
 

  
 

 
  

 
   
     

 
 

  
 

 
  

   
    

 
    

  

The County Agreement states a “strong commitment” by the involved parties to the goal 
that “Housing opportunities are available for people of all incomes in communities 
throughout the corridor, especially current low- and middle-income, and transit-
dependent residents”. 

The ESSCP Preliminary Recommendation addresses the need for any demolition and 
redevelopment, based on increased density and height proposed in the Recommendation, 
to ensure that the number, sizes and affordability of housing units after redevelopment 
remains at least the same as currently in the community.  The recommendations speak to 
objectives of providing incentives for replacing older substandard buildings with greater 
numbers of units.  Significant increases in the number of units supports the general market 
need for more housing and provides a framework and opportunity for the economics of 
ensuring no net loss of number and relative affordability of current units. 

Long Branch and much of the eastern sectors of the Plan area represent economically 
challenged communities, home to residents with long-term ties in the County. The 
Recommendation summarizes the housing affordability issues of the plan area as “While 
housing costs are generally lower than countywide averages, many residents still struggle 
to pay for housing costs, and much of the existing rental stock is aging and in poor 
condition. Most properties in the Plan Area offer market-rate affordable rents, but this 
affordability often comes at the expense of housing quality. Although these units are less 
expensive than countywide averages, they remain unaffordable for the lowest-income 
renters, leaving many households with few viable options.” 

The Preliminary Recommendation prioritizes protection of current resident affordability in 
its Goals: 

1. Ensuring long-term residents can remain in their community 
2. Expand access to safe, healthy and affordable housing across a range of income 

levels, household sizes and life stages. 

LBHAT and Long Branch residents understand that the economics of redevelopment, 
demolishing older smaller buildings to build new larger buildings, needs significant 
increases in rent revenue or unit sales revenue to pay for the acquisition, financing and 
construction.  The ESSCP would define development over decades, and while near term 
economics do not look like the market will support the costs of new construction units, the 
State and County investments were predicated on revitalization of the corridor over time. 

Recently constructed buildings like the Solara in Silver Spring offer one-bedroom rents 
over $3,000 and two bedroom rents over $4,000.  Long Branch properties such as Flower 



   
  

 
 

  
 

 
  

  
  

  
  

  
   

      
 

 
  

    
     

  
 

 
   

   
 

 
 

   
    

 
 

    
 

  
 

  
  

Branch have one bedrooms around $1,600, two bedrooms under $2,200 and three 
bedrooms under $2,300 (from DHCA Rental data). 

LBHAT looks forward to assisting residents in working with the Planning Board, County 
Council and other stakeholders to ensure the adopted ESSCP includes requirements to 
limit redevelopment using the expanded zoning density and heights contingent on 
protecting opportunities for current residents. Such requirements could include land 
covenants or clear restrictions in the Plan making increased density on specific properties 
subject to meeting Plan no net loss requirements.   Without Plan clarity, the market 
pressures to accelerate redevelopment at the expense of community members would 
become politically difficult to resist. 

Montgomery Planning team working on the ESSCP reached out in the community and has 
had early and consistent contact with residents and the LBHAT to help share information 
about the Planning process and impacts.  They have provided multiple opportunities for 
community members to share information on current affordability, housing conditions and 
concerns about future affordability with the Planning staff. 

The Preliminary Recommendation released March 12 represents an accurate 
representation of the housing objectives expressed by Long Branch community members, 
and presents them as the top Goal and first Recommendation in that document: 

- First Goal listed: 
o “Ensure that long-term residents, including low-income renters, can remain 

in their community as conditions change with new infrastructure and 
investment.” 

- First Plan Wide Recommendation : 
o “Strive for the preservation of affordability levels of market-rate affordable 

housing units in the event of redevelopment and no net loss of affordable 
housing within the plan area.” 

The Housing Context and Housing Challenges sections of the Preliminary 
Recommendation shared with LBHAT provides very specific address of the issues shared 
by residents, stated as: 

● ‘For the Eastern Silver Spring Communities, the Purple Line offers a chance to 
expand opportunity and investment but also raises the stakes for ensuring that 
long-term residents are not displaced by the very improvements meant to serve 
them.’ 

● ‘Residents expressed strong concerns about being able to remain in the community 
after the Purple Line opens, highlighting the need for “no net loss” strategies’. 



   
 

 

  
  

     
 

 
    

   
 

 
 

 
  

    
  

  
   

  
 

 
  

 
     

    
  

   
  

  
 

  
 

 
  

  
  

● ‘In the event of redevelopment, standard moderately priced dwelling unit (MPDU) 
requirements will not achieve rent levels low enough to serve most existing renters 
in the plan area.’ 

These statements of goals and recommendations define no net loss consistent with Thrive 
2050 objectives, clarifying the value and strengthening language used in Planning 
documents for the Takoma Park Minor Master Plan and the Silver Spring Downtown and 
Adjacent Communities plan. 

Additionally, the Recommendations section in the Housing section provides a geographic 
highlight of some of the properties where no net loss needs implementation: 

1. “In the event of redevelopment of multi-family buildings along Piney Branch Road— 
such as Flower Branch, Goodacre and Pine Ridge, Foxhall, Nob Hill, and Forest Park 
Apartments—coordinate with DHCA to work toward no net loss of affordable 
housing in alignment with the Plan-wide affordability preservation strategy.” 

The Recommendation’s Housing overview references recent master plans language to 
mean that increased density is only available in exchange for no net loss: 

“Through recent master plans, the county has also allowed for increased density in 
exchange for no net loss of affordable housing in the event of redevelopment. 
Understanding that these naturally occurring affordable housing units are important 
housing resources to the county, more work is needed to understand the risk 
factors associated with losing these units, as well as the best strategies to preserve 
these units.” 

The Silver Spring and Adjacent Communities Plan on its page 64 addresses currently 
affordable garden apartments with a statement that ‘In the event of redevelopment, these 
properties should strive for no net loss of affordable housing’, and the Takoma Park Minor 
Master Plan statement on redevelopment of market rate affordable buildings states ‘In the 
event of redevelopment, the Plan recommends striving to achieve no net loss of affordable 
housing.’ 

Given the high risk of almost universal displacement of current residents in Long 
Branch without no net loss protections, the ESSCP language needs to be clarified, 
clearly stating that redevelopment must ‘ensure’, not just ‘strive’ to meet no net loss. 

That clarification would confirm the condition for increased density means it is only 
available based on redevelopment providing for one-for-one creation in the planning area 
of comparable rent levels and size of demolished units. 



   
 
 

  
 

  
  

 
 

  
    

     
   

   

  
  

  
 

   
  

 
  

 
  

  
 

  
 

  
  

  
   

  
  

    

  

The Recommendation partially defines no net loss as ensuring one-for-one unit 
replacement in the Plan area.   This needs clarification with explicit requirement that 
redevelopment which necessitates relocation includes rights of existing residents to 
return, addressing the Housing Goal on page 22 to support existing tenants: 

‘6. In the event of redevelopment, priority should be given to existing eligible 
residents for the right to return. Property owners should work with the DHCA and 
tenants to minimize displacement and to ensure that eligible residents receive 
support and assistance to mitigate impacts of temporary relocation. ‘ 

The relocation and return of residents in the process of redevelopment needs to adhere to 
requirements consistent with federally regulated affordable housing, where existing 
residents have assistance in relocating and returning, such as the Uniform Relocation Act 
(URA).  Conditions for returning to new no net loss dedicated affordable housing in the Plan 
area need to clearly state that eligibility requirements only reflect the same eligibility 
requirements they had for annual lease renewal at time of redevelopment, without new 
background or income requirements.  The return of relocated residents needs to avoid 
income restrictions, maintaining the models of regulated affordable housing where 
existing residents do not lose housing when income changes. 

As an example of how no net loss can be done, the Recommendation addresses one 
residential property as needing specific levels of affordability, presumably consistent with 
current rent levels.  A no net loss standard needed in the ESSCP would establish 
definitions to measure affordability of rent levels of different size units, consistent with 
federal and local affordability calculations, and define the number of new units needed at 
those levels. Rents affordable to a household at 50% of the published area median income 
($65,500, two-person household) would be about $1,600. 

The example of Northwest Park Apartments, 475 Southampton Drive, represents a version 
of such approach, but would need specific numbers for the vague wording of ‘significant 
share and deeply affordable’. 

o Ensure that a significant share of units is affordable to households earning 
under 50% Area Median Income (AMI). 

o Partner with DHCA to identify strategies to provide deeply affordable (below 
50% AMI) units on the property. 

The approach to ensuring affordability consistent with rent levels at time of redevelopment 
needs definition of an appropriate duration (i.e.20 years) and should use standards and 
common approaches to regulated affordable housing. 



  
  

  

 
   

    

 

    

 

 
 

 
   

  
 

  
 

The LBHAT wants to reinforce our opening statement that Montgomery Planning has 
provided a valuable and accurate assessment of the needs of the Long Branch and other 
lower income communities included in the Eastern Silver Spring Communities Plan 
Preliminary Recommendation. 

The Planning Board and the Council should take time with the Planning Staff who have 
crafted a detailed and thoughtful outline of a workable approach to meeting the County’s 
stated goals of supporting existing lower income communities to realize needed 
redevelopment without displacement. 

Sincerely, 

Long Branch Housing Action Team 

Bruce Baker, Frank Demarais, Febe Hernandez, Anthea Levy, Maria Moran, Joyce Mortimer, 
Ray Nosbaum, Venesa Pinto, Kathy Porter, David Renderos, Sheila Somashekhar. 

cc: 
Councilmembers Kate Stewart, Kristin Mink, Shebra Evans, Evan Glass, Will Jawando, Laurie-
Anne Sayles 
DHCA Director Scott Bruton 



 

      
 

   
 

  
  

  
     

   
 

 
  

  
 

    
 

   
  

  
  

     
   

    
 

  
 

    
  

  
 

     
 

   
  

  

    

PETITION TO THE MONTGOMERY COUNTY PLANNING 
BOARD 
RE: Eastern Silver Spring Communities Plan - Preliminary Recommendations (SOECA & Indian 
Spring) 
Date: May 2026 
To: Montgomery County Planning Board 
We, the undersigned residents of the SOECA and Indian Spring neighborhoods, submit this 
feedback regarding the Eastern Silver Spring Communities Plan. While we support the general 
goals of Thrive 2050, we believe the preliminary plan requires significant revisions to protect the 
diversity, safety, and character of our community. 

1. Elements We Support 
We recognize and support the plan's initiatives to enhance our public parks, improve environmental 
sustainability, and increase pedestrian connectivity and accessibility for all neighbors. We welcome 
the following proposed infrastructure and environmental improvements: 

• Park Enhancements: Improving Hastings Park as a community meeting space with safety 
upgrades beyond a chain-link fence. 

• Safety & Connectivity: Enhancing pedestrian safety on Colesville Road and University 
Boulevard, and creating a pedestrian bridge over the Beltway. 

• Environmental Gains: Increasing the shade tree canopy and implementing improved 
stormwater runoff solutions. 

• Accessibility Improvements: We value the inclusion of new sidewalks designed to improve 
safety and accessibility for neighbors with disabilities and parents with strollers. 

2. Preservation of Neighborhood Character 
We are concerned that the current plan risks eroding the unique historical character and 
demographic diversity of our community. To maintain the look and feel of our historic communities, 
we call for the following: 

• Historical Survey: The Planning Board must complete a required Historical Structures survey 
before the next iteration of this plan. 

• Restricting Large-Scale Development: We oppose the creation of isolated 
"townhouse/apartment zones". 

• Lot Consolidation Limits: Developers must be prohibited from combining adjacent parcels, or 
limited to combining no more than two. 

3. Strict Development & Design Standards 
To ensure new housing remains compatible with our existing homes, we propose strict design, 
height, and density standards that prevent overcrowding while preserving natural light and airflow. 

• Height & Density: A strict 35-foot (3-story) height limit for all redeveloped properties. 

Petition to the Montgomery County Planning Board 



 

    
   

 
 

  
 

     
   

 
    

 

  
  

   
   

  

      
   

     
  

    
 

   
 

     
 

 

    
 

   

  
 

   
     

  
   

    
   

 

• Preferred Building Types: Limit multi-unit developments and renovations to duplexes, 
triplexes, and Accessory Dwelling Units (ADUs). We explicitly oppose large apartment 
buildings and long stretches of townhomes/rowhouses that are out of proportion with our 
historic neighborhood. 

• Mandatory Setbacks: Requirements of 8-foot side yards, 25-foot front/side setbacks, and 20-
foot rear setbacks. 

• Specific Design: All houses must face the main street. 
• Parking: A mandatory two permeable on-site parking spaces per newly developed residence 

with no exemptions for proximity to transit. 
• Buffers: Required privacy buffers (trees, hedges, or fencing) between new parking lots and 

existing lot edges. 

4. Protections for Residents, Tenants, and Workers 
We seek comprehensive safeguards and financial incentives to protect our diverse resident 
population, tenants, and long-term homeowners from displacement and the economic pressures of 
rezoning. More specifically, the current plan risks negatively impacting our most racially and 
demographically diverse blocks. We request the following changes: 

• Anti-Displacement: Implement a "Right of First Refusal" for tenants (similar to D.C. models) 
rather than just for the county. 

• Public Service Incentives: Prioritize housing incentives for teachers, nurses, and firefighters 
to live in the community where they work. 

• Financial Safeguards: Prohibit property tax increases resulting solely from the rezoning of R-
60 lots. 

• Zoning Oversight: We oppose "By Right" zoning; all non-single-family uses must remain 
subject to public review and comment. 

• Homeowner Incentives: Prioritize tax incentives and interest-free loans for current residents in 
impacted areas to build ADUs or intergenerational living spaces rather than providing "favors" 
or height increases to outside developers. 

5. Transportation and Traffic Safety 
The plan must prioritize resolving existing traffic hazards and cut-through issues on our narrow 
residential streets before introducing any additional transit or housing density. In addition, the plan 
must address existing traffic realities and problematic intersections. We request: 

• Targeted Safety Improvements: Immediate traffic-calming at dangerous intersections: US-
29/Franklin/Ellsworth and Indian Spring/University. 

• Mitigating Cut-Through Traffic: A comprehensive study for neighborhood streets like Worth, 
Hamilton, Garwood, and Ellsworth, including potential cul-de-sacs or "local only" regulations. 

6. Infrastructure and Environment 
Current infrastructure is already at a breaking point. We believe that all future development must 
be strictly conditioned upon major infrastructure upgrades and the mandatory preservation of our 
vital green spaces, mature tree canopy, and stormwater management systems. No rezoning 
should proceed without: 
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• Utility Accountability: The county must take financial responsibility for retrofitting aging water 
and power lines and repairing any damage to home plumbing caused by upzoning-related 
construction. 

• Green Space & YMCA: We insist on the preservation of the YMCA greenspace and field. Any 
redevelopment of the YMCA building should only be allowed to go upward (limited stories), not 
outward. 

• Stormwater: Water retention gardens must be mandatory for all new buildings. 
• Tree Canopy: Developers should be required to preserve mature trees rather than clear-

cutting lots, and water retention gardens should be mandatory for all new builds. 

Conclusion 
We love our neighborhoods and welcome growth that is sustainable, equitable, and respectful of 
the people already living here. We urge the Planning Board to incorporate these community-led 
suggestions into the next iteration of the plan. 

Signed by approximately 200 residents of Indian Spring and Seven Oaks Evanswood 
Neighborhood 

Petition to the Montgomery County Planning Board 



 
 

  
 

   
   

 

    
 

   
 

 
    

  
  

 
 

  
  

  

     
    

  
      

 

 
      

 

  
 

  
 

 
     

  
 

MHP Recommendations for Sector Plan (ESSCP) Revision 

Note: the following requests are in response to ESSCP Preliminary Recommendations 
(Montgomery Planning, Feb. 27, 2026).  The abbreviation EPR refers to that document. 

I. Gateways (EPR, pp. 11; 54).  

CHANGE REQUEST:  Establish additional gateways at: a.) Flower Avenue at Arliss 
St. and b.) Piney Branch Rd at Sligo Creek Parkway. 

DISCUSSION: We strongly support EPR recommendations for gateway design 
elements to be installed at: Flower Ave. and Piney Branch Rd., Piney Branch and 
University Blvd., Carroll Ave. and University Blvd.  The two additional gateways 
noted above are of great importance to the Long Branch Mainstreet. 

Flower Ave and Arliss St. heading southbound is one of the main arteries through 
which people enter Long Branch, and it demarcates the entrance into the Long Branch 
Mainstreet. 

A gateway at Sligo Pkwy and Piney Branch would let persons driving north from the 
District of Columbia know that they are entering a unique community – Long Branch. 
It would also direct those using Sligo Pkwy -- especially during the weekends when 
Sligo is heavily used by cyclists, runners, and pedestrians -- to go up the hill and 
explore Long Branch. 

II. Network of Public Spaces (EPR, p. 54, item 8) 

CHANGE REQUESTS: 

a.) Add to the network of public spaces the storm water management area at Arliss 
St. and Flower Ave. and enhance the space with public amenities. We also urge 
that this area be managed by Purple Line Transit Partners.  

b.) Enhance the proposed pathway linking the network of public spaces with, e.g., 
special pavers to make it more visible; street furniture; public art; landscaping; 
wayfinding signs. 
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DISCUSSION: We support the Planning Department’s vision of enhancing the 
walkability of Long Branch by adding this network of public spaces. The above 
requests would further enhance this same goal. 

III. Commercial development fronting Piney Branch Rd. in new areas 
(EPR, pp. 50, 51) 

CHANGE REQUEST:  We suggest that the north side of the street be prioritized for 
new commercial development along Piney Branch Rd., i.e., in the section between 
8540 Piney Branch (Bestway Market) and 8728 Piney Branch (Pupuseria Dona 
Azucena). 

DISCUSSION: The EPR (pp. 50, 51) recommends new zoning (from R-10 to CRT -
2.5; C-0.5; R-2.5 H-75) in this area. We support such new zoning, but would add that 
the site map clarify the area where such change in zoning is to be encouraged.  In our 
view, the most important area to encourage increased density along with new CRT 
zoning would be on the north side of Piney Branch Rd. in the areas between Arliss 
Street and Baron Street. (As a side note, there appears to be some confusion in your 
table as between properties 5 and 6).  For the purposes of a walkable commercial 
corridor, we think it makes sense to focus new commercial on the north side of Piney 
Branch Rd., thereby creating a continuous and more interesting street level 
experience from Casa Furniture to the area around Dona Azucena Pupuseria. For this 
same reason, we recommend new commercial spaces in this zone be oriented to the 
street, and that the majority have limited (20 – 30 foot) store front widths. 

IV. Place-based management organization support (EPR, p. 28).  

CHANGE REQUEST: Where existing text references ‘Long Branch Business 
League,’ the wording should be changed to ‘Long Branch Main Street’ (and 
analogously throughout the document, wherever the context refers to a place-
management organization for the commercial area). 

DISCUSSION: The Long Branch Business League (LBBL) does not have the 
capacity to serve as a place-based management entity.  The LBBL has been supported 
over the years by MHP.  Going forward, MHP will continue to play this place-based 
management role, in partnership with the Long Branch Main Street organization 
which is itself under the aegis of MHP. 
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V. Flower Ave. Urban Park improvements (EPR, p. 42). 

CHANGE REQUESTS 

Given this park’s history as an anchor and entryway to commercial Long Branch: 

a. The Flower Ave. Urban Park should be enhanced to include public art, sculpture, 
a fountain, enhanced and expanded walking paths, overall improved facilities. 

b. We support the existing EPR recommendation (p. 42., item 44) of acquiring, when 
feasible, 8804 Flower Ave. as a park expansion.  We further recommend that such 
a space be considered as a site for a flexible kiosk space that could be used by 
vendors. Zoning of such an acquired area should make possible such commercial 
use. 

c. Add permanent bathrooms. 

d. Install an improved stage with permanent electric outlets, a shelter ‘roof’, stairs, 
and a grading revamping to provide ADA access to the stage area. 

e. Existing playground equipment (which has exceeded its 20 year service life) 
should be replaced and upgraded.  (MHP could partner with the County in seeking 
funds for such an upgrade.) 

DISCUSSION: Even if, perhaps some years from now, a new ‘town center’ is 
developed, the Flower Ave. Urban Park will continue to serve as a crucial ‘Cultural 
Gateway’ for commercial Long Branch  As such, the above-requested amenities will 
continue to be well justified well into the future, and serve to greatly enhance the 
park’s current status as the de facto town square and festival space. 

In respect to our request for improvements to the landscaping and layout of the 
existing stage and immediately surrounding park areas, the following should be 
noted. Poor soil and lack of sunlight prevent grass from growing in spaces that could 
otherwise be well used in this area – e.g., for putting down a blanket for a picnic, or to 
listen to music from the stage. The area surrounding the stage, at present, is not 
designed to enhance enjoyment of performances. It would benefit from more 
appropriate seating, and a more amphitheater form. 
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VI. Long Branch Town Center: Street Connectivity and Urban Design 
(EPR, pp. 56, 57).  

CHANGE REQUESTS: 

a. The proposed pedestrian-protected, pervious paving street connecting Flower Ave. 
with Arliss Street should initiate between the existing El Golfo and El Gavilan 
Restaurants and proceed toward Arliss in a more-or-less straight line. It should 
not be located in such a manner as to make the Flower Theater a corner building. 

Along such a new street, commercial spaces on the ground floor should 
have small facades (no more than 25 feet) and predominately small footprints 
(1,000 sq. feet or less). 

Such a street should be either: 1) a permanent pedestrian mall – keeping 
all of the same features as described, but not permitting vehicles; OR should 2) be 
a shared street which is closed on weekends and set up as an open air market (e.g., 
similar to Eastern Market in southwest DC). 

b. Pedestrian connectivity on the superblock should be further enhanced by a 
pedestrian walkway running through the Flower Theater from Flower Ave. 
eastward toward the transit station on Arliss St. 

c. It would be highly desirable for the Flower Theater building to be repurposed as a 
traditional Latino and international market space (cf. analogous spaces such as La 
Cosecha at Union Market in Washington, DC, and etc.) 

DISCUSSION: MHP strongly supports the idea of adding a pedestrian-protected, 
pervious paving street connecting Flower Ave. with Arliss Street, as indicated in EPR, 
p. 57, in keeping with the well-established urban design principle of encouraging 
small blocks and greater connectivity. We do not, however, support constructing the 
street in such a way that it removes all of the Flower Shopping Center to the north of 
the Flower Theater -- a section that includes a number of legacy businesses (e.g. El 
Golfo Restaurant, Roxana Floral). A pedestrian walkway through the Flower Theater 
would further enhance connectivity within the over-sized superblock and add another 
pathway for pedestrian traffic between Flower Ave. and the new Purple Line transit 
station on Arliss Street. 

VII. Housing and Commercial Affordability (EPR, p. 56, item 1).  

CHANGE REQUEST: Existing text calls for “no net loss of affordable housing.” 
Suggest addition of “no net loss of affordable retail.” 

CG, PG, JG et al 
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Long Branch Business League
c/o MHP
12200 Tech Road, Suite 250
Silver Spring, MD 20904 

June 19, 2026 

Lauren Stamm 
Montgomery County Planning
2425 Reedie Drive, 14th Floor 
Wheaton, MD 20902 

RE: Eastern Silver Spring Communities Plan – Comments & Recommendations 

Dear Ms. Stamm, 

The Long Branch Business League is pleased to provide comments for the Eastern Silver 
Spring Communities Plan – Preliminary Recommendations. Since 2010, the Long
Branch Business League (LBBL) has been a membership organization of merchants, 
retailers, and professional services in the Long Branch neighborhood of Silver Spring.  
The LBBL, with support from MHP, provides a number of services to its members such 
as information on grants, loans, and technical assistance. It also supports public events
and festivals, such as the Long Branch 5K and the Long Branch festival to enliven the 
neighborhood.  We are a group of active businesses with the mission to make Long 
Branch thrive.  Long Branch is one of the communities included in the Eastern Silver 
Spring Communities Plan.  As long-time business owners with locations within the 
Long Branch Town Center and commercial area, we have a major stake in the future 
development of the commercial district.  

Since the plan will amend a number of existing plans including the Long Branch plan 
adopted in 2013, the Eastern Silver Spring Communities Plan will establish a vision and
guide future development for years to come.  Our community is preparing for the 
significant change that the opening of the Purple Line light rail will bring next year.  
Our businesses are very concerned with rapid change that may price out and displace 
businesses along the corridor.  For the past six years, the Long Branch Business League
has been an active member of the Purple Line Corridor Coalition – a bi-county and
multi-sector coalition working to mitigate displacement and gentrification.  To that end, 
the LBBL understands the opportunity that the Eastern Silver Spring Communities Plan 
provides in shaping future policy.  And since the draft plan’s first goal is to “strengthen 
Long Branch as a mixed-use center, we thought it was important to weigh in.  The 
Business League has five major areas for comment and recommendations:  overall 
vision and summary of issues, planning and zoning, stormwater management, 
sidewalks and connectivity, and policies that protect existing businesses.  
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Overall Vision and Summary of Issues 

First, we would like to share a summary of our overall vision and our issues and
concerns. We support thoughtful revitalization and investment that strengthens the 
community while preserving the qualities that have made the commercial district
successful. Long Branch is not simply a collection of storefronts, but a community of 
family-owned businesses and entrepreneurs that has evolved over decades, many of 
whom also live in the surrounding neighborhoods. The corridor’s unique character, 
cultural diversity, and locally owned businesses have been created over time through a 
mix of community support and the sustained investment into these stores mainly by the 
store owners themselves. As redevelopment opportunities emerge, the LBBL wants to
ensure that growth builds upon these existing strengths; what we do not want is the 
displacement of the people and establishments that make Long Branch special. 

Based on conversations and meetings over the past several months and years, the 
following is a summary of the overall sentiment and concerns of the LBBL.  A primary
concern among business owners is the preservation of the district’s historic and cultural 
character. Our membership strongly supports preserving the cultural fabric of 
commercial Long Branch as a whole.  On Flower Ave. specifically, the League wants to
protect the historic character of the existing stores that contribute to the area’s identity. 
While the League understands the need for new development and increased density, 
we believe that new buildings and density should be balanced against the need to
protect large segments of the existing real estate, thereby simultaneously protecting
affordability, history, and legacy businesses.  Many of our members expressed concern 
that large-scale redevelopment could diminish the pedestrian-oriented character of the 
corridor if building heights and massing are not carefully managed. Business owners
generally indicated support for moderate building heights in the Flower Theater area, 
while recognizing that taller buildings may be appropriate in locations closer to the 
Giant shopping center and major transit investments. Infill development is another 
opportunity for construction at larger heights. 

Maintaining affordable commercial space has emerged as the most significant concern
for our businesses. Long Branch business owners fear that redevelopment could result
in higher rents that force long-standing businesses to leave the community. Many
emphasized that preserving existing businesses is just as important as attracting new 
investment. Businesses would like Montgomery County to pursue strategies that help
small businesses remain in place, maintain affordability, and provide opportunities for 
local entrepreneurs to occupy new, affordable commercial spaces created through 
redevelopment. Business owners also expressed interest in seeing additional 
commercial opportunities near the Giant shopping center and around the future Long
Branch Purple Line station, provided these spaces are designed to support existing
businesses and local entrepreneurship rather than compete with the established
commercial district. 

Many of our business owners also identified concerns about property ownership and
management within the corridor. A number of our commercial area's commercial 
properties suffer from deferred maintenance, dangerous building conditions, and a lack
of investment by property owners. LBBL members have expressed frustration regarding 
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absentee landlords who have not acted as responsible stewards of their properties or 
contributed to the long-term improvement of the business district. Our members 
believe that redevelopment efforts should encourage higher standards of property
management while creating opportunities for greater community ownership and local 
control of commercial real estate. We would therefore like the plan to include policy
recommendations such as the commercial right of first refusal and community land
trusts (more details are provided at the end of this letter).  The League welcomes and
supports the idea of Community Land Trusts that has already been put forward by the 
Planning Department.  

Planning & Zoning 

The LBBL supports the proposed zoning for the Flower Theater/Long Branch Town 
Center site because it appropriately recognizes this location as the cultural heart of the
community and the prime location for mixed-use, transit-oriented revitalization in Long
Branch. Retaining the existing CRT 2.5–3.0 zoning, if made conditional on fulfilling the 
anti-displacement goals here expressed, can help deliver new housing, neighborhood-
serving retail, improved public spaces, and a more walkable environment near the 
future Purple Line station. The plan’s emphasis on concentrating height and density
toward Piney Branch Road, creating active ground-floor uses, and incorporating the 
Flower Theater into the overall site design is a strong framework for balancing growth 
with community character. 

At the same time, the design guidance should be strengthened to ensure that new 
construction not only protects the Flower Theater façade, but also the existing
commercial spaces and their façades along Flower Avenue.  All of these contribute to 
the historic scale, rhythm, and identity of the corridor. Redevelopment should take 
place in such a way as to preserve the pedestrian-scaled storefront character that makes
the town center recognizable and culturally meaningful. We understand that such an 
approach, to be viable from an investor perspective, may necessitate a mix of both 
adaptive reuse and taller buildings under the corresponding Floor Area Ratio (FAR).  
This approach would support new mixed-use investment while ensuring that taller new 
buildings read as a compatible backdrop rather than overwhelming the existing
commercial fabric. 

The LBBL also supports the plan’s exploration of overlay zones.  While overlay zones
are not necessarily a long-term solution, in as much as they add an additional layer over 
existing zoning, the LBBL believes that overlay zones that focus on promoting
commercial affordability could have benefits for businesses, property owners, and
developers.  An overlay zone could help us meet some of our goals that include smaller 
retail spaces (e.g., under 1,000 sq. ft.) that promote a greater number of affordable 
commercial spaces; by-right small lot subdivision in the business district; and limiting
most retail store fronts to 20 – 30 feet store frontage.  In exchange for increased
commercial affordability commitments and meeting cultural and legacy business
preservation goals, the County could ease the development requirement by reducing
on-site parking requirements and other similar planning and zoning requirements. 
Long Branch might serve as a testing ground for the aforementioned recommendations 
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and similar ones found in the county’s Diverse Retail Study.  The LBBL is interested in 
exploring this topic further with Montgomery Planning. 

Another planning issue of concern is the zoning for commercial use around the 
Manchester Place station.  While we support mixed-use, transit-oriented development, 
commercial spaces should be restricted to very limited and small neighborhood-serving
retail.  Given the proximity of the Manchester Place station to the Long Branch station, 
less than a mile away, Long Branch’s commercial district should have precedence over 
Manchester Place in order to protect existing businesses.  

Stormwater Management 

Stormwater management remains one of the most significant environmental challenges
facing the Long Branch community. Decades of development that occurred before 
modern stormwater regulations have resulted in extensive impervious surfaces, aging
infrastructure, and increased runoff into the Long Branch stream system. These 
conditions have contributed to streambank erosion, localized flooding, sedimentation, 
and degraded water quality throughout the watershed. Of main concern to businesses
is that future growth and redevelopment associated with the Purple Line and transit-
oriented development could further exacerbate flooding in the commercial district if 
redevelopment is not accompanied by meaningful stormwater improvements. 

Montgomery County and Montgomery Parks have invested in stream restoration, 
floodplain improvements, stormwater retrofits, and habitat restoration projects
throughout the Long Branch corridor. While these efforts have improved portions of the 
watershed, concerns remain regarding the cumulative impacts of additional 
development on stormwater runoff, flooding, and stream health. The Business League
supports community efforts that emphasize the importance of protecting the Long
Branch stream, preserving natural floodplain functions, and ensuring that
redevelopment contributes to environmental restoration rather than placing additional 
burdens on an already stressed watershed. 

As redevelopment opportunities move forward, we support county stormwater 
regulations that require new projects to achieve measurable reductions in stormwater 
runoff through the use of green infrastructure, environmental site design, and enhanced
stormwater treatment practices. While we support many of the recommended strategies
such as green roofs, bioretention facilities, rain gardens, and an expanded tree canopy, 
we encourage the county to invest in updating stormwater management infrastructure 
that will control and divert potential street flooding caused by the increasing amount of 
heavier rainstorms.  

Sidewalks & Connectivity
On April 10th, the Long Branch Business League submitted a letter strongly supporting
the proposed sidewalk improvements associated with the Long Branch and Manchester 
Place Bicycle and Pedestrian Priority Area (BiPPA) projects. Long Branch is a vibrant
commercial district where many businesses depend on customers who arrive on foot, 
by bicycle, or via public transit. Investments in sidewalks, curb ramps, crossings, and
other pedestrian safety improvements will enhance connectivity throughout the 
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neighborhood and complement other planned transportation investments, including
the Flower Avenue Bike Lanes Project. Together, these improvements will improve 
access to the commercial district by helping to create a safer, more accessible, and
better-connected community. 

The proposed improvements near the future Long Branch and Manchester Place Purple 
Line stations are particularly important because they will strengthen connections
between transit and local businesses. Closing gaps in the sidewalk network and
improving pedestrian access within walking distance of the stations will encourage 
more residents and visitors to patronize neighborhood restaurants, shops, and service 
businesses. Walkable commercial districts support local economic activity, improve 
access for employees who rely on transit, walking, or bicycling, and create welcoming
public spaces that attract visitors and investment. 

At the same time, the Long Branch Business League encourages Montgomery County to
carefully consider the preservation of the neighborhood’s tree canopy during project
design and construction. Mature trees contribute significantly to the character of the 
commercial district, provide shade and comfort for pedestrians, and enhance the overall 
attractiveness of the corridor. Where tree removal cannot be avoided, the County
should incorporate thoughtful design solutions and replacement plantings to ensure the 
long-term health and sustainability of Long Branch’s urban canopy. Overall, these 
sidewalk improvements represent an important investment in the safety, accessibility, 
and economic vitality of the Long Branch community. 

Small Business Anti-Displacement Policies 

To address many of the issues and concerns outlined in this letter, the Long Branch 
Business League has been engaged in exploring and studying several anti-displacement
strategies that could help preserve Long Branch’s economic and cultural vitality. We 
strongly recommend that a section on anti-displacement policies should be included in 
the Eastern Silver Spring Communities Plan.  

The LBBL is a member of the Purple Line Corridor Coalition (PLCC) and, via the PLCC, 
is associated with the Small Business Anti-Displacement Network (SBAN).  SBAN is a 
national coalition of community development organizations, local governments, 
researchers, and small business advocates working to address the displacement
pressures facing neighborhood-serving businesses in rapidly changing communities. 
Established at the University of Maryland’s National Center for Smart Growth, SBAN
was established to identify, evaluate, and promote effective policies and practices that
help small businesses remain and thrive as neighborhoods experience redevelopment, 
rising property values, and demographic change.  SBAN has been an invaluable partner 
to learn and better understand best practices and tool tools from across the country.  

As an active member of the PLCC, we have learned about legacy business protections, 
commercial right-of-first-refusal programs, community ownership models, affordable 
and smaller commercial spaces within new developments, and protections against
excessive lease costs and common area maintenance fees. Some communities have 
developed a “Small Business Bill of Rights” that provides transparency to commercial 
leases.  Together, these strategies would help ensure that revitalization benefits existing
businesses and residents as well cultivate the next generation of local entrepreneurs. 
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Here are nine small business preservation policies we recommend for inclusion in the 
plan: 

Legacy Business Programs
Legacy business programs are designed to recognize and support long-standing
businesses that contribute to a community’s economic vitality, cultural identity, and
sense of place. These programs typically define legacy businesses as those that have 
operated in a neighborhood for a specified period of time and provide targeted
assistance such as grants, technical support, marketing assistance, lease stabilization 
programs, or incentives for property owners who retain legacy tenants. For Long
Branch, a legacy business program could help preserve and recognize the locally owned
and immigrant-owned businesses that have helped shape the corridor’s unique 
character over many decades. By recognizing the value of these businesses and
providing tools to support their long-term viability, Montgomery County could help
ensure that redevelopment and new investment strengthen rather than displace the 
businesses that contribute to Long Branch’s identity and economic success.  The PLCC 
is currently advocating for a legacy business program that recognizes businesses that
have been in place for ten years or more.  Businesses in the program would be 
prioritized for county programs such as technical assistance from small business
navigators, grants, and loans.  Example:  San Francisco. 

Commercial Affordability Requirements in New Development
As redevelopment occurs around the Purple Line and along Flower Avenue, the 
County should require and/or incentivize a percentage of new commercial space to be 
offered at below-market rents for small, local, or legacy businesses. Similar to
residential MPDUs, these programs help ensure that new development remains
accessible to existing businesses that might otherwise be priced out. Example:  Boulder, 
Portland. 

Formula Business Controls 
Long Branch businesses repeatedly emphasized preserving the corridor’s unique 
identity. Formula business regulations can limit the concentration of chain stores and
national retailers in designated areas, helping maintain opportunities for locally owned
businesses and preserving neighborhood character. The League is not seeking a ban on 
formula or chain businesses; simply a limitation of their concentration as a percent of 
the total. These tools have been used in communities seeking to protect historic
commercial districts and cultural corridors. Example:  Cambridge, Massachusetts 

Community Land Trusts and Commercial Land Banking
A community-based organization, nonprofit, or public-private partnership could
acquire strategic commercial properties and hold them for long-term community
benefit. This approach removes properties from speculative real estate markets and
allows commercial spaces to remain affordable over time. Given concerns about
absentee landlords and rising property values, this could be particularly valuable in 
Long Branch. In this same context, the League also supports the addition to the Plan of 
commercial right of first refusal, as noted above. Example:  Los Angeles. 
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Commercial Rehabilitation and Property Improvement Programs
Business owners expressed concerns about poorly maintained commercial properties. 
The County could establish façade improvement grants, low-interest rehabilitation 
loans, or code-compliance assistance programs tied to commitments to maintain 
affordable rents for existing tenants. This helps improve the appearance of the corridor 
while reducing pressure for wholesale redevelopment. Long Branch Business League 
partner, Montgomery Housing Partnership (MHP) has successfully advocated for a $3 
million façade improvement grant from the state of Maryland, a grant that will benefit
commercial areas in the county along the Purple Line corridor. 

Small Business Relocation and Right-to-Return Policies
When redevelopment displaces businesses temporarily, developers are sometimes
required to provide relocation assistance, moving expenses, technical support, and a 
guaranteed opportunity for existing businesses to return to the completed project at
affordable rents. This tool is increasingly used in transit-oriented development areas
where redevelopment is anticipated, and we support the use of this tool in Long
Branch. Example:  Denver and Vancouver, British Columbia. 

Local Leasing and First-Priority Leasing Programs
The County could require developers receiving public assistance or zoning incentives to
first market new commercial spaces to existing Long Branch businesses and local 
entrepreneurs before leasing to regional or national tenants. This would directly
address concerns that existing businesses may not have access to newly created
commercial space. Los Angeles (Little Tokyo) and San Francisco (MEDA). 

Cultural District or Heritage Business Designation
Building upon the desire to preserve the historic character of the Flower Avenue
commercial area, which is now also a Main Street, Montgomery County could establish 
a Long Branch Cultural Business District or Legacy Business Registry. Such programs
typically provide marketing assistance, grants, technical support, and public
recognition for businesses that contribute to neighborhood identity and have operated
for many years. Example:  Chicago. 

Local Procurement and Entrepreneur Support Programs
SBAN also highlights local purchasing and entrepreneurial support programs. For Long
Branch, this could include business succession planning, bilingual technical assistance, 
small business incubator space, and programs that help residents transition from
informal businesses to brick-and-mortar establishments. These efforts help create the 
“pipeline of entrepreneurs” that are a priority for our business owners, and a 
precondition for a healthy local economy. Example:  Washington, DC and Minneapolis-
St. Paul.  

The LBBL recommends exploring the above tools because they align directly with the 
concerns we have documented regarding preservation of historic character, 
affordability, retention of legacy businesses, and ensuring that Purple Line-related
redevelopment benefits the existing business community rather than displacing it.  The 
LBBL and the PLCC are happy to assist in providing further research from the Small 
Business Anti-Displacement Network.  For more information, SBAN provides a 
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complete anti-displacement toolkit with more detailed information and case studies
that can be found on SBAN’s website at www.anti-displacement.org. 

In summary, Long Branch’s commercial district is the heart of the neighborhood where 
residents shop and the community comes together.  While we support most of the 
proposed planning and zoning changes in the draft plan, the Long Branch Business
League strongly believes that equitable redevelopment will not happen without the 
commensurate infrastructure investments and anti-displacement policies.  Thank you 
for considering our perspective in helping to shape a Long Branch business district that
maintains the best of the past and builds the vibrant main street of the future.  If you 
have any questions regarding our comment letter, please contact Annie Tulkin at
Annietulkin@gmail.com. 

Sincerely, 

Marvin Canales, Owner, Roxanas’ Floral, Long Branch Business League, Co-President 

Annie Tulkin, CEO, Accessible College, LLC, Long Branch Business League, Co-
President 

8 

https://antidisplacement.org/toolkit/
mailto:Annietulkin@gmail.com


 

 

 
 

 
  

 
    

  
    

   
 

   
 

           
       

 

            
           

            
         

           

         
         

        
        

            
 

          
          
           

          
        

 
            

            
            

        
     

 
       

          
            

         
            

 
 
 
 
 
 
 

July 28, 2026 

Ms. Lauren Stamm, Planner III 
DownCounty Planning, Montgomery Planning 
2425 Reedie Drive, 14th floor 
Wheaton, MD 20902 

Dear Ms. Stamm, 

Thank you for your leadership in the Eastern Silver Spring Communities Plan, including you and your 
team’s deep community engagement and thoughtful analysis that inform its preliminary 
recommendations. 

We are writing to ask you to strengthen future versions of the Eastern Silver Spring Communities Plan 
in two key ways: 1) create stronger accountability to the plan’s vision of no net loss by quantifying the 
potential lost affordability via redevelopment and in priority buildings; and 2) better-align this vision with 
current and future housing resources and policies that limit displacement without sacrificing 
opportunities that add to the overall housing supply and improve housing quality. 

Enterprise Community Partners, Inc. (Enterprise) is a national nonprofit with a strong presence in 
Montgomery County and Eastern Silver Spring communities. Since our founding, we have invested 
more than $648 million countywide to create or preserve nearly 6,000 affordable homes. Enterprise 
Community Development (ECD), one of Enterprise’s three core divisions, owns and operates seven 
communities totaling 923 homes in the county, including two properties in the plan’s study area. 

As an organization, we share and work toward many of the goals in the Eastern Silver Spring 
Communities Plan, including increased housing supply, resilience, and racial equity. Through our 
leadership in the Purple Line Corridor Coalition since its founding, we have actively sought to advance 
a similar no net loss goal – adding or producing 17,000 homes for households earning $72,000 or 
below within one mile of the Purple Line light rail. 

We know firsthand that a clear, strong goal in adopted plans is important to guide new development 
and redevelopment that achieves more housing opportunities for all. At the same time, we also know 
that achieving this goal in light of a changing housing market and more connectivity via transit is a 
complex one – one that requires a range of anti-displacement policies and resources to meaningfully 
achieve no net loss. 

We were encouraged to see the plan’s preliminary recommendations demonstrate an understanding of 
the market and community conditions that underlie the need for affordable housing preservation and 
provide a range of strategies to assist in achieving the plan’s no net loss goal (for example, 
identification of potential rehabilitation support, code compliance and building modernization, and use of 
financial and legal tools such as the right of first refusal and tax incentives). 



 

 

 
 
 

          
  

      
        

           
         

           
         

 

         
         

        
        

       
         

       
        

 

       
       

         
          

          
           

  

 
            

          
        

   
 

         
        

           
           

 
          

           
         

         
               

 

 

 

 

We would like to offer three additions for inclusion in the forthcoming recommendations for the Eastern 
Silver Spring Communities Plan: 

• Set standards for replacement units to “preserve affordability levels of market-rate 
affordable housing units in the event of redevelopment.” This recommendation could be 
strengthened by 1) quantifying the no net loss goal (e.g., total affordability lost via 
redevelopment, range of affordability levels offered in priority properties); and 2) outlining clear, 
consistent standards for replacement of units that maintain affordability levels at the time of 
redevelopment (rather than priorities for area median income). 

• Create requirements for anti-displacement mitigation plans as part of redevelopment. 
Future versions of the Eastern Silver Spring Communities Plan would benefit from requiring 
anti-displacement mitigation plans that specifically address how the proposed development 
meets replacement standards and outline specific support needed from Montgomery County to 
achieve replacement. These plans would serve as a mechanism for the relevant agencies and 
departments, such the Department of Housing and Community Affairs and Housing 
Opportunities Commission, to coordinate existing housing preservation and resources and tools 
– furthering the coordination already proposed in the plan’s preliminary recommendations. 

• Increase the county’s housing resources overall and drive investments into priority 
properties and areas prioritized for redevelopment. The Eastern Silver Spring Communities 
Plan’s preliminary recommendations identify state and local resources as a critical part of 
achieving no net loss in the study area. While Montgomery County continues to make significant 
investments in affordable housing, the plan should explicitly call for more affordable housing 
resources in general and for use of existing and expanded resources in priority properties or 
areas prioritized for redevelopment. 

These tools are informed by the Purple Line Corridor Coalition’s Housing Action Plan (2023–2027), our 
long-standing work across the region to address displacement pressure in changing communities; and 
our relationships with community-based organizations in the corridor, like CHEER and the Long Branch 
Housing Action Team. 

Lastly, we believe that interagency coordination, purposeful housing preservation and anti-
displacement tools, and greater investments to stabilize and support existing residents living in the 
study area are all vital to the success of realizing the vision of the Eastern Silver Spring Communities 
Plan. We ask that you and your colleagues reinforce this call to action as this plan moves forward. 

The Eastern Silver Spring Communities Plan casts a long-term vision. However, now is the time to be 
proactive about enabling existing residents to stay in Montgomery County to benefit from major public 
investments such as the Purple Line. Please continue to count Enterprise as a partner in this work 
going forward, including implementation of the recommendations we offered in this letter, those already 
in the plan, and the broader investments and policies needed for the plan’s no net loss goal to be 
realized. 

https://purplelinecorridor.org/wp-content/uploads/2023/11/HAP_11-20-23-ss.pdf


 

 

 

 

         
    

 
 

 

     
 
 

           
      

           
 
 
 

  
     
    

     

Please contact our colleague Melissa Bondi at mbondi@enterprisecommunity.org if you have any 
questions or need additional information. 

Sincerely, 

David C. Bowers Janine Lind 
Vice President and Market Leader, Mid-Atlantic President 
Enterprise Community Partners, Inc. Enterprise Community Development 

CC: 
Melissa Bondi, Senior Director, Enterprise Mid-Atlantic 
Laura Searfoss, Associate Director, Enterprise Mid-Atlantic 
Jen Leonard, Director, Enterprise Community Development 

mailto:mbondi@enterprisecommunity.org
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