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MONTGOMERY COUNTY HISTORIC PRESERVATION COMMISSION 
STAFF REPORT 

Address: 8525 Georgia Avenue, Silver Spring Meeting Date: 2/11/2026 

Resource: Master Plan Site #37/06 Report Date: 2/4/2026 
Silver Theatre and Shopping Center 

Applicant: Pali Eats Silver Public Notice: 1/2/2026 

Review: HAWP Tax Credit:  No 

Permit No.: 1146698 Staff:           Laura DiPasquale 

Proposal: Installation of rooftop mechanical equipment 

STAFF RECOMMENDATION 

Staff recommends the HPC approve the HAWP application. 

ARCHITECTURAL DESCRIPTION 

SIGNIFICANCE: Individually Listed Master Plan Site #37/06, Silver Theatre and Shopping Center 
STYLE: Art Moderne 
DATE: 1938 

The Silver Theatre and Shopping Center complex, which opened in 1938, is a rare example of an early 
planned neighborhood shopping center with parking integrated into the complex. The complex was 
planned to include all the retail uses required by residents of the surrounding neighborhoods, and to 
accommodate 50,000 patrons. The Silver Theatre had a seating capacity of 1,100. The complex was one 
of the first in the region to recognize the importance of and to design for the automobile: parking areas 
were provided at both the front of the complex and at the rear with a connecting underpass for both cars 
and pedestrians. Many of the stores had double entrances and could be entered from the front or the rear 
parking areas. The complex originally included a gas station island, no longer standing. Architecturally, it 
reflects a fine example of streamlined Moderne styling with Art Deco detailing, designed by John 
Eberson, a national theater architect who also designed the Bethesda Theatre (1938). Eberson rejected 
earlier and more traditional commercial designs in favor of a thoroughly modern style—streamlined 
Moderne with Art Deco detailing. Early 20th century streamlining was symbolic of the dynamic industrial 
and technological advances of the period, and was characterized by sleek mechanical curves and allusions 
to machines, such as trains and ships. The Silver Theatre, in particular, makes reference to nautical design 
themes. The Silver Theatre and Shopping Center was built at a time when Montgomery County was 
experiencing unprecedented growth. The complex was built in response to this development trend and 
vividly symbolizes the forces that changed and shaped 20th century Montgomery County. 
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Figure 1: The Silver Theatre and Shopping Center Master Plan Site (shaded in pink) with a yellow star in the 
location of the subject unit.   

Figure 2: Silver Theatre and Shopping Center in 1938. The new tenant unit is to be located in the storefront at 
the far right of the photograph (The Mitchell Wolfson, Jr. Collection, The Wolfsonian-Florida International 
University, Miami Beach, Florida).  
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PROPOSAL 

The applicants propose to install rooftop mechanical equipment for a new restaurant tenant in the Silver 
Spring Shopping Center. The new tenant is to be located in the corner unit at the southern entrance drive 
of the property.  

Figure 3: View of the tenant unit from the southern entrance drive (January 2026, Historic Preservation 
Division).  

Figure 4: Proposed roof plan showing an existing RTU and proposed kitchen exhaust fan and makeup air units 
(left) and aerial view of the existing roof (right).  
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APPLICABLE GUIDELINES 

In accordance with section 1.5 of the Historic Preservation Commission Rules, Guidelines, and 
Procedures (Regulation No. 27-97) (“Regulations”), in developing its decision when reviewing a Historic 
Area Work Permit application for an undertaking at a Master Plan site the Commission uses section 24A-
8 of the Montgomery County Code (“Chapter 24A”), the Secretary of the Interior’s Standards and 
Guidelines for Rehabilitation (“Standards”), and pertinent guidance in applicable master plans.  [Note: 
where guidance in an applicable master plan is inconsistent with the Standards, the master plan guidance 
shall take precedence (section 1.5(b) of the Regulations).]  The pertinent information in these documents, 
incorporated in their entirety by reference herein, is outline below. 
Montgomery County Code Chapter 24A-8 

(b) The commission shall instruct the director to issue a permit, or issue a permit subject to such
conditions as are found to be necessary to ensure conformity with the purposes and
requirements of this chapter, if it finds that:

(1) The proposal will not substantially alter the exterior features of an historic site or
historic resource within an historic district; or

(2) The proposal is compatible in character and nature with the historical, archeological,
architectural or cultural features of the historic site or the historic district in which an
historic resource is located and would not be detrimental thereto or to the
achievement of the purposes of this chapter.

Secretary of the Interior’s Standards for Rehabilitation 

The Secretary of the Interior defines rehabilitation as “the act or process of making possible a compatible 
use for a property through repair, alterations, and additions while preserving those portions or features, 
which convey its historical, cultural, or architectural values.”  Because the property is a Master Plan Site, 
the Commission’s focus in reviewing the proposal should be the Secretary of the Interior’s Standards for 
Rehabilitation. The applicable Standards are as follows: 

2. The historic character of a property shall be retained and preserved. The removal of historic
materials or alteration of features and spaces that characterize a property shall be avoided.

9. New additions, exterior alterations, or related new construction will not destroy historic
materials, features, and spatial relationships that characterize the property.  The new work
shall be differentiated from the old and will be compatible with the historic materials,
features, size, scale and proportions, and massing to protect the integrity of the property and
its environment.

10. New additions and adjacent or related new construction shall be undertaken in such a manner
that if removed in the future, the essential form and integrity of the historic property and its
environment would be unimpaired.

STAFF DISCUSSION 

Staff supports the proposed project and recommends approval. Staff finds that the proposed project will 
not remove or damage any character-defining features of the property, in keeping with Standards 2 and 9, 
and that if removed in the future, will leave the character of the resource unimpaired, per Standard 10. 
Staff finds that, given the one-story height of the subject building and long viewsheds of the property 
from the neighboring rights-of-way, there may be some visibility of the proposed mechanical equipment, 
but that presence of perimeter parapets and the setback of the proposed equipment from the building edge 
will render the equipment inconspicuous from the public right-of-way. Staff finds that this is consistent 
with the guidance provided by the Secretary of the Interior’s Guidelines for Preserving, Rehabilitating, 
Restoring & Reconstructing Historic Buildings, which extrapolates on the more succinct Standards, and 
specifically recommends “installing mechanical and service equipment on the roof (such as heating and 
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air-conditioning units, elevator housing, or solar panels) when required for a new use so that they are 
inconspicuous on the site and from the public right-of-way and do not damage or obscure character-
defining historic features.” Staff notes that historic photographs demonstrate that rooftop mechanical 
equipment has been present and visible on the building since the time of construction, without impairing 
the character of the resource, and finds that the proposed equipment is similar in height and scale to the 
historic equipment and other existing rooftop equipment in other units of the resource, and that the new 
equipment will not substantially alter the exterior features of the historic resource and is compatible in 
character with the resource, per Chapter 24A-8(b)(1) and (2).  

Figure 5: Approximate location of the proposed kitchen exhaust fan and existing RTU. 

Figure 6: Circa 1945 birdseye view of the Silver Theatre and Shopping Center, looking north on Georgia 
Avenue. Original rooftop mechanical equipment and vents are visible in this image (Source: Montgomery 
History, https://montgomeryhistory.catalogaccess.com/photos/15813).  

STAFF RECOMMENDATION 

Staff recommends that the Commission approve the HAWP application under the Criteria for Issuance in 
Chapter 24A-8(b)(1) and (2), having found that the proposal will not substantially alter the exterior 
features of the historic resource and is compatible in character with the purposes of Chapter 24A;  

and with the Secretary of the Interior’s Standards for Rehabilitation # 2, 9, and 10; 
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and with the general condition that the applicant shall present an electronic set of drawings, if applicable, 
to HPC staff for review and stamping prior to submission for the Montgomery County Department of 
Permitting Services (DPS) building permits; 

and with the general condition that final project design details, not specifically delineated by the 
Commission, shall be approved by HPC staff or brought back to the HPC as a revised HAWP application 
at staff’s discretion; 

and with the general condition that the applicant shall notify the HPC staff if they propose to make any 
alterations to the approved plans.  Once the work is completed the applicant will contact the staff person 
assigned to this application at 301-495-2167 or laura.dipasquale@montgomeryplanning.org to schedule a 
follow-up site visit. 

mailto:laura.dipasquale@montgomeryplanning.org


Description of Property: Please describe the building and surrounding environment. Include information on significant structures, 
landscape features, or other significant features of the property:

Description of Work Proposed: Please give an overview of the work to be undertaken:

TENANT IS IN A SHOPPING CENTER - A CORNER UNIT, RENOVATED PER NEW TENANT 
PLANS, SANDWICH SHOP.  THE BUILDING IS ONE STORY FACING MOSTLY ALONG GEORGIA 
AVE.  THERE ARE MATURED STREET TREES WITH FULL CANOPIES ALONG GEORGIA AVE. 
STOREFRONTS ANIMATES THE STREETSCAPE.  EXISTING BUILDING ARCHITECTURAL 
FEATURES TO REMAIN.  THE TALL TREES APPEAR TO COVER AND SIGNIFICANTLY REDUCE 
THE ROOF VISIBILITY.  EXISTING MECHANICAL ROOFTOP UNIT TO REMAIN. THE ROOF 
PARAPET WALLS SCREEN ROOF EQUIPMENT, THIS WILL NOT BE VISIBLE FROM THE STREET 
FROM ANY ANGLE.  THERE ARE NO OTHER EXTERIOR ALTERATIONS.

DESCRIPTION OF WORK
TENANT ALTERATION CHANGE OF USE, SMALL ASSEMBLY SANDWICH SHOP, HOOD, ADA 
BATHROOM, EQUIPMENT, COMMERCIAL KITCHEN PER PLAN.

INSTALL ROOF CURB FOR EXHAUST FAN.



Work Item 1:

Description of Current Condition: Proposed Work:

Work Item �:

Description of Current Condition: Proposed Work:

Work Item 3:

Description of Current Condition: Proposed Work:

REXHAUST FAN - KEU

EXISTING ROOF TO REMAIN.  SEE 
PROPOSED WORK (RIGHT COLUMN)

EXISTING ROOF TO RECEIVE ONE EXHAUST 
FAN AND CURB TO PROVIDE VENTILATION FOR 
THE NEW COMMERCIAL KITCHEN USE.
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2025  ALine Architecture, LLCc
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09/09/2025 PERMIT SET

I HEREBY CERTIFY THAT THESE DOCUMENTS
WERE PREPARED OR APPROVED BY ME, AND
THAT I AM A DULY LICENSED PROFESSIONAL
ENGINEER UNDER THE LAWS OF THE STATE
OF MARYLAND. LICENSE NO. 39299,
EXPIRATION DATE 07/09/26.

RELEASE DATE:

Gill Engineering Group Plc
Mechanical    Electrical    Plumbing

Fairfax, Virginia 22030
703 688 2049 . www.gillengg.com

3930 Pender Drive, Suite 270
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EXISTING TO REMAIN ROOFTOP UNIT ON TOP. CHECK UNIT FOR WORK ORDER. INFORM
LANDLORD/TENANT OF ANY DEFICIENCIES. FIELD COORDINATE LOCATION.

EXISTING TO REMAIN SUPPLY AIR DUCT IN CEILING SPACE. FIELD COORDINATE LOCATION.

RELOCATE BATHROOM EXHAUST FAN. FIELD COORDINATE DEMOLITION WORK.

RELOCATE THERMOSTAT TO NEW LOCATION. FIELD COORDINATE LOCATION.

TYPE 1 HOOD WITH FIRE SUPPRESSION SYSTEM. PROVIDED AND INSTALLED BY MECHANICAL
CONTRACTOR. REFER TO HOOD DETAIL AND SHOP DRAWINGS FOR MORE INFORMATION. MAINTAIN
ALL MANUFACTURER RECOMMENDED CLEARANCES. FIELD COORDINATE INSTALLATION.

NEW MAKEUP AIR SUPPLY DUCT IN CEILING SPACE. FIELD COORDINATE INSTALLATION.

KITCHEN EXHAUST DUCT CONNECTED TO ROOF MOUNTED EXHAUST FAN. REFER TO DETAILS FOR
MORE INFORMATION. MAINTAIN ALL MANUFACTURER REQUIRED CLEARANCE.

NEW MANUAL PULL STATION FOR KITCHEN FIRE SUPPRESSION SYSTEM.

NEW BATHROOM EXHAUST FAN LOCATION. EXHAUST DUCT GOES UP THROUGH ROOF. TERMINATE
IN RAIN CAP. SEE ROOF PLAN AND DETAIL FOR MORE INFORMATION. FIELD COORDINATE
INSTALLATION.
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NEW MAKEUP AIR UNIT ON THE ROOF. REFER TO MAKEUP AIR UNIT SCHEDULE AND CAPTIVEAIRE
DRAWINGS FOR MORE INFORMATION. FIELD COORDINATE INSTALLATION.

NEW KITCHEN EXHAUST FAN. SEE DETAILS FOR MORE INFORMATION. EXHAUST FAN MUST BE MINIMUM
10' HORIZONTAL DISTANCE OUTSIDE AIR OPENINGS. SEAL PENETRATION WATER TIGHT. FIELD
COORDINATE INSTALLATION.

EXISTING TO REMAIN RESTROOMS EXHAUST DUCT UP THRU ROOF. TERMINATE 36" ABOVE ROOF AND
PROVIDE RAIN CAP. FIELD COORDINATE LOCATION. SEAL PENETRATION WATER TIGHT. FIELD
COORDINATE INSTALLATION.

EXISTING TO REMAIN ROOFTOP UNIT ON TOP. CHECK UNIT FOR WORK ORDER. INFORM
LANDLORD/TENANT OF ANY DEFICIENCIES. FIELD COORDINATE LOCATION.
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