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MONTGOMERY COUNTY HISTORIC PRESERVATION COMMISSION

STAFF REPORT

Address: 4000 Jones Bridge Rd., Chevy Chase Meeting Date: 2/11/2026
Resource: Individually Listed Master Plan Site Report Date: 2/4/2026

(Hayes Manor #35/10)
Applicant: Howard Hughes Medical Institute (HHMI) Public Notice: 1/28/2026
Review: HAWP Staff: Dan Bruechert
Permit No.: 1146728 Tax Credit: n/a
Proposal: Fence Replacement
STAFF RECOMMENDATION

Staff recommends the HPC approve the HAWP application.

ARCHITECTURAL DESCRIPTION

SIGNIFICANCE: Individually Listed Master Plan Site #35/10 Hayes Manor
STYLE: Georgian
DATE: 1767 w/ later alterations

i,

i

#

Figure 1: The Master Plan Site is located in the southwest corner of the Howard Hughes Medical Institute
Campus.
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From Places from the Past:

“One of the earliest and best-preserved examples of Georgian style architecture in the region, Hayes
Manor is characterized by refined detail and high-quality workmanship. The residence was built about
1767 for Reverend Alexander Williamson, rector of Prince George’s Paris of the Anglican Church, one of
the richest parishes in the Maryland colony. Williamson named the property Hayes after the home of
William Pitt, Prime Minister of Britain. With the separation of church and state after the revolution, the
Anglican Church was no longer Maryland’s established church and Willamson’s tax-supported salary
ceased. He retreated to Hayes Manor until his death in 1792.

The brick residence has two front facades, customary for high-style Georgian houses. Both facades have
expensive all-header bond brick. The south entrance opens into a front stair hall in a double pile plan.
East and west wings were built in 1899 and 1908, designed by architect Walter Peter in a compatible
style. Notable landscape features include a formal boxwood garden, evidence of a bowling green, and the
Dunlop family cemetery. For 173 years, the Dunlop family owned Hayes Manor, beginning with Scottish
immigrant James Dunlop who owned the estate from 1792.”

BACKGROUND

The HPC approved a comprehensive rehabilitation of Hayes Manor on December 7, 2022. The
rehabilitation included exterior alterations to the historic building and several non-historic additions, site
work, and tree removals.! Revisions to the original HAWP were approved on August 16, 2023 to add a
second means of egress accessible from the garage.

PROPOSAL

The applicant proposes to remove and replace an existing fence on the south and east side of the property,
within the envinronmental setting of the Master Plan Site.

APPLICABLE GUIDELINES

Proposed alterations to individual Master Plan Sites are reviewed under Montgomery County Code
Chapter 24A (Chapter 24A) and the Secretary of the Interior’s Standards for Rehabilitation.
Rehabilitation is defined as the act or process of making possible a compatible use for a property through
repair, alterations, and additions while preserving those portions or features, which convey its historical,
cultural, or architectural values.

Montgomery County Code; Chapter 24A4-8

(b) The commission shall instruct the director to issue a permit, or issue a permit subject to such
conditions as are found to be necessary to ensure conformity with the purposes and requirements
of this chapter, if it finds that:

(1) The proposal will not substantially alter the exterior features of an historic site or historic
resource within an historic district; or

(2) The proposal is compatible in character and nature with the historical, archeological,
architectural or cultural features of the historic site or the historic district in which an historic
resource is located and would not be detrimental thereto or to the achievement of the
purposes of this chapter; or

1 The Staff Report for the 2022 HAWP is available here: https://montgomeryplanning.org/wp-
content/uploads/2022/11/11.F-4101-Manor-Road-Chevy-Chase-1001591.pdf.



https://montgomeryplanning.org/wp-content/uploads/2022/11/II.F-4101-Manor-Road-Chevy-Chase-1001591.pdf
https://montgomeryplanning.org/wp-content/uploads/2022/11/II.F-4101-Manor-Road-Chevy-Chase-1001591.pdf
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(3) The proposal would enhance or aid in the protection, preservation and public or private
utilization of the historic site or historic resource located within an historic district in a
manner compatible with the historical, archeological, architectural or cultural value of the
historic site or historic district in which an historic resource is located; or

(4) The proposal is necessary in order that unsafe conditions or health hazards be remedied; or

(5) The proposal is necessary in order that the owner of the subject property not be deprived of
reasonable use of the property or suffer undue hardship; or

(6) In balancing the interests of the public in preserving the historic site or historic resource
located within an historic district, with the interests of the public from the use and benefit of
the alternative proposal, the general public welfare is better served by granting the permit.

Secretary of the Interior’s Standards for Rehabilitation

2. The historic character of a property shall be retained and preserved. The removal of historic materials
or alteration of features and spaces that characterize a property shall be avoided.

9. New additions, exterior alterations, or related new construction will not destroy historic materials,
features, and spatial relationships that characterize the property. The new work shall be differentiated
from the old and will be compatible with the historic materials, features, size, scale and proportions,
and massing to protect the integrity of the property and its environment.

10. New additions and adjacent or related new construction will be undertaken in such a manner that, if

removed in the future, the essential form and integrity of the historic property and its environment
would be unimpaired.

STAFF DISCUSSION

The Hayes Manor Master Plan Site is located in the southwest corner of the Howard Huges Medical
Institute campus at the intersection of Jones Bridge Rd. and Connecticut Ave. West of Hayes Manor is
the Columbia Country Club Golf Course, and a modern subdivision is located to the south. There is
currently a 6” 6” (six foot, six inch) tall iron fence along the permiter of the property. The applicant
proposes to remove the existing fence and install a new 8’ (eight foot) tall black steel fence in its place.
One pedestrian gate and one vehicular gate will be constructed. Existing brick waslls at the entrance gate
will be retained.
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Figure 2: Site plan showing the area immediately surrounding Hayes Manor.

Staff finds the existing fence is not a historic feature and its removal will not substantially impact the
historic character of the Master Plan Site.

Staff finds the proposed fence is compatible with the character of the site. The black metal design has
narrow pickets, a nearly see-through design when viewed from a distance. The proposed fence will be
installed a substantial distance from the historic house, with the closest section nearly 180’ (one hundred
eighty feet) away, so it will not impact the historic house’s setting. While Staff would find a fence of this
height to be inappropriate in a suburban historic district, because of the large scale of the house and its
surrounding gardens and landscape, Staff does not find this fence will overwhelm the character of the site
and recommends the HPC approve the HAWP under 24A-8(b)(2) and Standard #2 and #10.

STAFF RECOMMENDATION

Staff recommends the HPC approve the HAWP; under the Criteria for Issuance in Chapter 24A-8(b)(2)
having found that the proposal will not substantially alter the exterior features of the historic resource and
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is compatible in character with the district and the purposes of Chapter 24A;
and with the Secretary of the Interior’s Standards for Rehabilitation #2 and 10,

and with the general condition that the applicant shall present an electronic set of drawings, if
applicable, to Historic Preservation Commission (HPC) staff for review and stamping prior to
submission for the Montgomery County Department of Permitting Services (DPS) building permits;

and with the general condition that final project design details, not specifically delineated by the
Commission, shall be approved by HPC staff or brought back to the Commission as a revised HAWP
application at staff’s discretion;

and with the general condition that the applicant shall notify the Historic Preservation Staff if they
propose to make any alterations to the approved plans. Once the work is completed the applicant will
contact the staff person assigned to this application at 301-563-3400 or
dan.bruechert@montgomeryplanning.org to schedule a follow-up site visit.



mailto:dan.bruechert@montgomeryplanning.org

Description of Property: Please describe the building and surrounding environment. Include information on significant structures,
landscape features, or other significant features of the property:

The Hayes Manor, constructed circa 1767, is a notable example of Georgian architecture,
distinguished by its header brick construction and a distinctive belt course separating the first and
second levels. The south-facing front elevation features a porch with a flat roof upheld by four voluted
columns, a design element characteristic of the Georgian style. The house retains its original
nine-over-nine, double-hung windows, set into segmental arches, and a denticulated cornice line, all
contributing to its historical and architectural significance.

The property encompasses 9.44 acres and is adorned with landscape features such as a long, winding
driveway leading to the Manor, passing through a brick wall with an engraved plaque. The grounds
are further enhanced by the presence of tall oak and pine trees, a garage, and an A-frame
greenhouse, all contributing to the estate's historical and environmental value. The manor has just
went through a process of renovation.

Description of Work Proposed: Please give an overview of the work to be undertaken:

In order to improve the security of the campus and also the historic nature of the property, Howard
Hughes Medical institute plans to replace the existing perimeter fencing with an 8' tall fence. To
complement the Georgian architecture and recent modernizations and match the rest of the campus, a
sleek black finished picket fence is chosen. The two existing historic brick walls and gates are to remain
to preserve the historic nature of the site.



Replace Ex. Perimeter Fence with 8' Fence
Work Item 1:

escription of Current Condition: IProposed Work:

A 6.5' green painted metal picket fence with  |In order to improve the security of the campus and
pointed tops and decorative curves at the top |also the historic nature of the property, Howard

is the existing perimeter fence for the campus.|Hughes Medical institute plans to replace the
existing perimeter fencing with an 8' tall fence. To
complement the Georgian architecture and recent
modernizations and match the rest of the campus, a
sleek black finished picket fence is chosen. The two
existing historic brick walls and gates are to remain
to preserve the historic nature of the site.

Work Item 2:

escription of Current Condition: IProposed Work:
Work Item 3:

escription of Current Condition: IProposed Work:
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GR _GENERAL REQUIREMENTS

GR-1 AS USED IN THESE GENERAL NOTES:
"DRAWINGS" MEANS THE LATEST STRUCTURAL DESIGN DRAWINGS, UON.
"SPECIFICATIONS" MEANS THE LATEST PROJECT SPECIFICATIONS, UON.
‘CONTRACT DOCUMENTS” IS DEFINED AS THE DESIGN DRAWINGS AND THE SPECIFICATIONS
‘SER” IS DEFINED AS THE STRUCTURAL ENGINEER OF RECORD FOR THE STRUCTURE IN ITS
FINAL CONDITION.
‘DESIGN PROFESSIONALS” IS DEFINED AS THE OWNER'S ARCHITECT AND SER.
“‘CONTRACTOR” IS DEFINED TO INCLUDE ANY OF THE FOLLOWING: GENERAL CONTRACTOR
AND THEIR SUBCONTRACTORS, CONSTRUCTION MANAGER AND THEIR SUBCONTRACTORS,
STRUCTURAL STEEL FABRICATOR OR STRUCTURAL STEEL ERECTOR.
‘STRUCTURE IN ITS FINAL CONDITION” MEANS ALL STRUCTURAL ELEMENTS SHOWN ON THE
STRUCTURAL CONTRACT DOCUMENTS ARE INSTALLED AND COMPLETELY CONNECTED AND
INSPECTED WITH NO OUTSTANDING NON-COMPLIANCE ISSUES.
‘DELEGATED DESIGN" MEANS A SCOPE OF WORK THAT MEETS PERFORMANCE CRITERIA
ESTABLISHED IN THE CONTRACT DOCUMENTS AND IS TO BE COMPLETED BY THE
CONTRACTOR'’S LICENSED ENGINEER.
“‘SERVICE LEVEL" LOADS ARE DEFINED AS NOMINAL OR UNFACTORED LOADS TO BE
COMBINED USING ALLOWABLE STRESS LOAD COMBINATIONS
‘STRENGTH LEVEL” LOADS ARE DEFINED AS FACTORED LOADS TO BE COMBINED USING
STRENGTH DESIGN LOAD COMBINATIONS

GR-2 THE CONTRACTOR IS RESPONSIBLE FOR COORDINATION OF THE STRUCTURAL
WORK WITH THE ARCHITECTURAL, CIVIL, MEP CONTRACT DOCUMENTS, AS WELL AS ANY OTHER
APPLICABLE TRADES.

GR-3 THE CONTRACTOR IS RESPONSIBLE FOR THE STABILITY OF THE STRUCTURE UNTIL THE
CONSTRUCTION OF THE STRUCTURE REACHES ITS FINAL CONDITION.

GR-4 THE CONTRACTOR IS SOLELY RESPONSIBLE FOR THE DESIGN, INSTALLATION, AND REMOVAL OF
TEMPORARY BRACING AND CONSTRUCTION SUPPORTS, FOR NEW AND EXISTING STRUCTURES, AS
NECESSARY TO COMPLETE THE PROJECT. NO PORTION OF THE PROJECT WHILE UNDER
CONSTRUCTION IS INTENDED TO BE STABLE IN THE ABSENCE OF THE CONTRACTOR'S
TEMPORARY SUPPORTS AND BRACES. CONTRACTOR SHALL RETAIN A PROFESSIONAL ENGINEER
LICENSED IN THE STATE WHERE THE PROJECT IS LOCATED TO DESIGN TEMPORARY BRACING AND
CONSTRUCTION SUPPORTS.

GR-5 LATERAL LOAD RESISTANCE AND STABILITY OF THE STRUCTURE IN ITS FINAL CONDITION IS
PROVIDED BY SOIL PASSIVE PRESSURE.

GR-6 THE SPECIFICATIONS ARE AN INTEGRAL PART OF THE CONTRACT DOCUMENTS AND SHALL BE
USED IN CONJUNCTION WITH THE STRUCTURAL DRAWINGS.

GR-7 THE CONTRACTOR SHALL VERIFY ALL EXISTING DIMENSIONS AND CONDITIONS AND COORDINATE
WITH THE STRUCTURAL DRAWINGS, ARCHITECTURAL DRAWINGS, DRAWINGS FROM OTHER
CONSULTANTS, PROJECT SHOP DRAWINGS AND FIELD CONDITIONS.

GR-8 IN CASES OF CONFLICT BETWEEN DRAWINGS AND/OR SPECIFICATIONS AND OTHER DISCIPLINES
OR EXISTING CONDITIONS, CONTRACTOR SHALL NOTIFY THE DESIGN PROFESSIONALS AND
OBTAIN CLARIFICATION PRIOR TO BIDDING AND PROCEEDING WITH WORK.

GR-9 APPLY DETAILS, SECTIONS, AND NOTES ON THE DRAWINGS WHERE CONDITIONS ARE SIMILAR TO
THOSE INDICATED BY DETAIL, DETAIL TITLE OR NOTE.

GR-10 ONLY USE DIMENSIONS INDICATED ON THE DRAWINGS. DO NOT SCALE DRAWINGS.

GR-11 ASSUME EQUAL SPACING BETWEEN ESTABLISHED DIMENSIONS, IF NOT INDICATED ON
DRAWINGS.

GR-12 CENTERLINES OF FOUNDATIONS COINCIDE WITH GRID LINE INTERSECTIONS, UON.

GR-13 CENTERLINES OF FENCE POSTS COINCIDE WITH CENTERLINES OF FOUNDATIONS,
UON.

GR-14 THE CONTRACTOR SHALL PROTECT EXISTING FACILITIES, STRUCTURES AND UTILITIES FROM
DAMAGE.

GR-19 ELEVATIONS INDICATED ON STRUCTURAL DRAWINGS ARE BASED ON A PROJECT DATUM
INDICATED ON THE CIVIL DRAWINGS.

GR-20 SEE ARCHITECTURAL, CIVIL, MEP, AND VERTICAL TRANSPORTATION CONTRACT DOCUMENTS FOR
ADDITIONAL INFORMATION RELATING TO THE COORDINATION OF STRUCTURAL COMPONENTS
INCLUDING, BUT NOT LIMITED TO:

CIVIL.

PROJECT DATUM

SITING OF BUILDING GRID LINES WITH RESPECT TO CITY BENCHMARKS
SITE PREPARATION

BACKFILLING MATERIALS AND REQUIREMENTS

EXISTING SITE UTILITIES

CD CODES AND DESIGN CRITERIA

CD-1 PERFORM ALL CONSTRUCTION IN CONFORMANCE WITH THE BUILDING AND DESIGN CODES
REFERENCED WITHIN THESE DOCUMENTS. THE PROJECT DOCUMENTS REFER TO THE FOLLOWING
CODES AND STANDARDS, UON:

INTERNATIONAL BUILDING CODE, 2018 EDITION
REFERENCING ASCE 7-16

STRUCTURAL CONCRETE:
"BUILDING CODE REQUIREMENTS FOR STRUCTURAL CONCRETE"
THE AMERICAN CONCRETE INSTITUTE (ACI 318-14)

CD-2 RISK CATEGORY:|

CD-3 WIND LOAD DESIGN DATA (STRENGTH LEVEL):
MAIN WIND FORCE RESISTING SYSTEM

BASIC WIND SPEED, V 103 MPH

EXPOSURE B

INTERNAL PRESSURE COEFFICIENT +0.18

FREESTANDING SIGN PRESSURE 18 PSF
CD-4 SERVICEABILITY

LATERAL DRIFT DUE TO WIND LOADS IS LESS THAN OR EQUAL TO H/400

FN FOUNDATIONS

FN-1 THE FOUNDATION DESIGN IS BASED ON THE PRELIMINARY GEOTECHNICAL REPORT BY TERRACON,
DATED 19 DECEMBER 2023.

FN-2 FOUNDATIONS HAVE BEEN DESIGNED BASED ON THE FOLLOWING DESIGN VALUES FROM THE
GEOTECHNICAL REPORT (SERVICE LEVEL):

NET ALLOWABLE BEARING CAPACITY: 1500 PSF

FROST DEPTH 30 INCHES

SOIL MOIST UNIT WEIGHT 120 PCF

ANGLE OF INTERNAL FRICTION 28 (0' TO 4' BELOW EXISTING GROUND SURFACE)

30 (4' TO 8' BELOW EXISTING GROUND SURFACE)
ACTIVE LATERAL EARTH PRESSURE COEFFICIENT 0.36 (0' TO 4' BELOW EXISTING GROUND SURFACE)
0.33 (4' TO 8 BELOW EXISTING GROUND SURFACE)
AT-REST LATERAL EARTH PRESSURE COEFFICIENT 0.53 (0' TO 4' BELOW EXISTING GROUND SURFACE)
0.50 (4' TO 8 BELOW EXISTING GROUND SURFACE)
PASSIVE LATERAL EARTH PRESSURE COEFFICIENT 2.77 (0' TO 4' BELOW EXISTING GROUND SURFACE)
3.00 (4' TO 8' BELOW EXISTING GROUND SURFACE)
COEFFICIENT OF SLIDING 0.3
HORIZONTAL SOIL MODULUS 25 (0' TO 4' BELOW EXISTING GROUND SURFACE)
60 (4' TO 8' BELOW EXISTING GROUND SURFACE)

SEE GEOTECHNICAL REPORT FOR ADDITIONAL REQUIREMENTS AND INFORMATION. DESIGN
VALUES SHALL BE FIELD VERIFIED BY QUALIFIED GEOTECHNICAL ENGINEER .

FN-3 THE CONTRACTOR SHALL VERIFY FOUNDATION INSTALLATION AND CONSTRUCTION IS IN
CONFORMANCE WITH THE RECOMMENDATIONS OUTLINED IN THE GEOTECHNICAL REPORT.

FN-4 CONTRACTOR SHALL BE RESPONSIBLE TO ADEQUATELY PROTECT ALL EXCAVATION.

CM CONCRETE MATERIALS

CM-1 CONCRETE STRENGTH SHALL MEET THE FOLLOWING 28-DAY COMPRESSIVE STRENGTHS (f' c),

UON:
CONCRETE ELEMENT fc /| AGE EXPOSURE CATEGORY
FOOTINGS 4,500 PSI / 28-DAY F2-S0-W0-C1

CM-2 PROVIDE NORMALWEIGHT CONCRETE WITH CURED DENSITY OF 145 +/- 5 PCF, AND AGGREGATE
CONFORMING TO ASTM C33, UON. WHERE INDICATED, PROVIDE LIGHTWEIGHT CONCRETE WITH
CURED DENSITY OF 112+/-3 PCF AND AGGREGATE CONFORMING TO ASTM C330.

CM-3 THE USE OF CALCIUM CHLORIDE AND OTHER CHLORIDE CONTAINING AGENTS IS PROHIBITED. THE

USE OF RECYCLED CONCRETE IS PROHIBITED. PLACEMENT WITHIN AND CONTACT BETWEEN
ALUMINUM ITEMS, INCLUDING ALUMINUM CONDUIT, AND CONCRETE IS PROHIBITED.

RE CONCRETE REINFORCEMENT

RE-1 ALL CONCRETE SHALL INCLUDE REINFORCEMENT. IF REINFORCEMENT IS NOT SPECIFICALLY
INDICATED ON THE DRAWINGS VERIFY WITH THE SER.

RE-2 REINFORCEMENT SHALL CONFORM TO THE FOLLOWING STANDARDS AND MATERIAL PROPERTIES

UON:
DEFORMED BARS: ASTM A615, GRADE 60
WELDABLE DEFORMED BARS: ASTM A706

RE-3 DETAIL REINFORCEMENT BASED ON THE PROJECT REQUIREMENTS, ACI-318 AND ACI-315, UON.

RE-4 WHERE A 90-DEG, 135 -DEG OR 180-DEG HOOK IS GRAPHICALLY INDICATED, PROVIDE
CORRESPONDING ACI STANDARD HOOKS UON.

RE-5 DOWELS SHALL MATCH SIZE AND SPACING OF MAIN REINFORCEMENT UON.

RE-6 REINFORCEMENT SHALL HAVE CONCRETE PROTECTION (CLEAR COVER) PER ACI 318 UNLESS
OTHERWISE INDICATED ON THE DRAWINGS.

RE-7 LAP REINFORCEMENT ONLY AT LOCATIONS AS SPECIFICALLY DETAILED ON THE DRAWINGS
EXCEPT REINFORCEMENT MARKED AS CONTINUOUS CAN BE SPLICED AT LOCATIONS DETERMINED
BY CONTRACTOR USING TENSION LAP SPLICES (LTS). SEE LAP SPLICE AND EMBEDMENT
SCHEDULE.

RE-8 UNLESS OTHERWISE NOTED ALL LAP SPLICES ARE TO BE TENSION LAP SPLICES PER LAP SPLICE
AND EMBEDMENT SCHEDULE.

RE-9 PROVIDE MECHANICAL SPLICES FOR BARS LARGER THAN #11 OR WHERE INDICATED. PROVIDE
TENSILE, PRE-QUALIFIED, WELDED OR THREADED MECHANICAL SPLICES UON.
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	Text1: The Hayes Manor, constructed circa 1767, is a notable example of Georgian architecture, distinguished by its header brick construction and a distinctive belt course separating the first and second levels.  The south-facing front elevation features a porch with a flat roof upheld by four voluted columns, a design element characteristic of the Georgian style.  The house retains its original nine-over-nine, double-hung windows, set into segmental arches, and a denticulated cornice line, all contributing to its historical and architectural significance.   

The property encompasses 9.44 acres and is adorned with landscape features such as a long, winding driveway leading to the Manor, passing through a brick wall with an engraved plaque.  The grounds are further enhanced by the presence of tall oak and pine trees, a garage, and an A-frame greenhouse, all contributing to the estate's historical and environmental value. The manor has just went through a process of renovation. 
	Text2: In order to improve the security of the campus and also the historic nature of the property, Howard Hughes Medical institute plans to replace the existing perimeter fencing with an 8' tall fence. To complement the Georgian architecture and recent modernizations and match the rest of the campus, a sleek black finished picket fence is chosen. The two existing historic brick walls and gates are to remain to preserve the historic nature of the site.  
	Work Item 1: Replace Ex. Perimeter Fence with 8' Fence
	undefined: 
	Description of Current Condition: A 6.5' green painted metal picket fence with pointed tops and decorative curves at the top is the existing perimeter fence for the campus.
	Proposed Work: In order to improve the security of the campus and also the historic nature of the property, Howard Hughes Medical institute plans to replace the existing perimeter fencing with an 8' tall fence. To complement the Georgian architecture and recent modernizations and match the rest of the campus, a sleek black finished picket fence is chosen. The two existing historic brick walls and gates are to remain to preserve the historic nature of the site.
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