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MONTGOMERY COUNTY HISTORIC PRESERVATION COMMISSION

STAFF REPORT
Address: 23 Hesketh Street, Chevy Chase Meeting Date: 1/21/2026
Resource: Contributing Resource Report Date: 1/14/2026
Chevy Chase Village Historic District
Applicant: Susie and John Lively Public Notice: 1/7/2026
(Thomas Hazzard, Agent)
Review: HAWP Tax Credit: No
Case Number: 1145082 Staff: Laura DiPasquale
Proposal: Construction of frent-pertice-and new rear screened porch
STAFF RECOMMENDATION

Staff recommends that the HPC approve with one (1) condition the HAWP application, with final
approval authority delegated to staff:
1. The proposed deck and porch flooring must meet Policy No. 24-01. The applicant must provide
final materials specifications to staff.

ARCHITECTURAL DESCRIPTION

SIGNIFICANCE: Contributing Resource within the Chevy Chase Village Historic District
STYLE: Colonial Revival
DATE: c. 1892-1916
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subject property (shown with a yellow star) is located within the Chevy Chase Village Historic District.
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PROPOSAL

The applicants propose to remove the existing rear porch and steps and to construct a new screened porch,
open deck, and steps to grade. The application originally included modifications to the existing front entry
and construction of a portico which has been removed from this HAWP application.

Figure 2: Front eleation of the subject propety (January 20, Histori Presrvation Division).

APPLICABLE GUIDELINES

When reviewing alterations and new construction within the Chevy Chase Village Historic District
several documents are to be utilized as guidelines to assist the Commission in developing their decision.
These documents include the historic preservation review guidelines in the approved and adopted
amendment for the Chevy Chase Village Historic District (Guidelines), Montgomery County Code
Chapter 244 (Chapter 244), and the Secretary of the Interior’s Standards for Rehabilitation (Standards).
The pertinent information in these documents is outlined below.

Chevy Chase Village Historic District Guidelines

Contributing Resource:

A resource which contributes to the overall character of the district and its streetscape, but which is of
secondary architectural and historical significance. A resource may be classified as contributing if it is a
common or ubiquitous example of an architectural style that is important to the historic district, or if it
was an outstanding resource that, while still identifiable as a specific architectural style, has lost some
degree of its architectural integrity due to alterations. Contributing resources add to the overall streetscape
due to their size, scale, and architectural character.

The Guidelines state five basic policies that should be adhered to, including:
1. Preserving the integrity of the Chevy Chase Village Historic District. Any alterations should, at a
minimum, perpetuate the ability to perceive the sense of time and place portrayed by the district.
2. Preserving the integrity of contributing structures. Alterations should be designed in such a way
that the altered structure still contributes to the district.
2
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Maintaining the variety of architectural styles and the tradition of architectural excellence.

4. Design review emphasis should be restricted to changes that will be visible from the front or side
public right-of-way, or that would be visible in the absence of vegetation or landscaping.

5. Alterations to the portion of a property that are not visible from the public-right-of-way should be

subject to a very lenient review. Most changes to the rear of the properties should be approved as

a matter of course.

The Guidelines break down specific projects into three levels of review - Lenient, Moderate and Strict
Scrutiny for Outstanding and Contributing Resources:

“Lenient Scrutiny” means that the emphasis of the review should be on issues of general massing and
scale, and compatibility with the surrounding streetscape, and should allow for a very liberal
interpretation of preservation rules. Most changes should be permitted unless there are major problems
with massing, scale or compatibility.

“Moderate Scrutiny” involves a higher standard of review than “lenient scrutiny.” Besides issues of
massing, scale and compatibility, preserving the integrity of the resource is taken into account.
Alterations should be designed so that the altered structure still contributes to the district. Use of
compatible new materials, rather than the original building materials, should be permitted. Planned
changes should be compatible with the structure’s existing design, but should not be required to replicate
its architectural style.

“Strict Scrutiny” means that the planned changes should be reviewed to insure that the integrity of the
significant exterior architectural or landscaping features and details is not compromised. However, strict
scrutiny should not be “strict in theory but fatal in fact” i.e. it does not mean that there can be no changes
but simply that the proposed changes should be reviewed with extra care.

o Porches should be subject to moderate scrutiny if they are visible from the public right-of-
way, lenient scrutiny if they are not. Enclosures of existing side and rear porches have
occurred throughout the Village with little or no adverse impact on its character, and they
should be permitted where compatibly designed. Strict scrutiny should be applied to additions
above existing front porches.

Montgomery County Code; Chapter 24A4-8

(b) The commission shall instruct the director to issue a permit, or issue a permit subject to such
conditions as are found to be necessary to ensure conformity with the purposes and requirements of
this chapter, if it finds that:

(1) The proposal will not substantially alter the exterior features of an historic site or historic
resource within an historic district; or

(2) The proposal is compatible in character and nature with the historical, archeological,
architectural or cultural features of the historic site or the historic district in which an historic
resource is located and would not be detrimental thereto or to the achievement of the
purposes of this chapter; or

(d) In the case of an application for work on an historic resource located within an historic district, the

commission shall be lenient in its judgment of plans for structures of little historical or design
significance or for plans involving new construction, unless such plans would seriously impair the
historic or architectural value of surrounding historic resources or would impair the character of
the historic district.
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Secretary of the Interior’s Standards for Rehabilitation:

2. The historic character of a property will be retained and preserved. The removal of distinctive
materials or alteration of features, spaces and spatial relationships that characterize a property will
be avoided.

9. New additions, exterior alterations, or related new construction will not destroy historic materials,
features, and spatial relationships that characterize the property. The new work will be
differentiated from the old and will be compatible with the historic materials, features, size, scale
and proportion, and massing to protect the integrity of the property and its environment.

Historic Preservation Commission Policy No. 24-01: Policy for the Appropriateness of Substitute
Materials for Porch and Deck Flooring
4. Contributing Resources — These are significant for their contribution to the district as a whole and

prioritize retaining the architectural style, overall volume, and size. Porch floors on
‘Contributing’ resources may be a compatible substitute material (discussed below), provided the
material matches the building’s historic character and construction methods. Historic rear porches
for ‘Contributing’ resources may be constructed using a compatible substitute material. Non-
historic porches and decks on ‘Contributing’ resources that are not visible from the public right-
of-way may be constructed using substitute materials.

6. Compatible substitute materials for replacement porch flooring/decking — On buildings where a
substitute material is acceptable under this policy, the material must satisfy the following criteria:

e It must match the dimensions and installation method (i.e.) of the existing material or a
historically appropriate porch flooring, (e.g., boards must run perpendicular to the house
for porches);

e [t must be millable;

e |t can be painted without voiding the product warranty; or,

o Has auniform appearance consistent with painted wood;

It has a minimal (or no) stamped or embossed texture on the surface; and,

e [t has a finished edge that appears as a cut solid board.

STAFF DISCUSSION

In 2012, the HPC reviewed and approved construction of a two-story rear addition at the subject
property.' The current proposal modifies that addition, removing the existing open porch and replacing it
with a larger screened porch, open grill deck, and stair to grade. Staff finds that the proposed alterations
are located at the rear of the property with limited visibility from the public right-of-way and exclusively
alter non-historic materials, in keeping with the Guidelines, Chapter 24A-8(b)(1) and Standards 2 and 9.

Staff notes that the drawings indicate that the steps to grade, which have the highest potential for visibility
from the public right-of-way, are noted as wood, but the decking itself is not specified. Staff finds that the
screened porch will not be visible from the public right-of-way and that wood or a substitute material may
be used for the screened porch per Policy 24-01. Staff recommends that the HPC condition the application
on submission of final materials specifications to staff to confirm that the decking meets Policy 24-01. All
trim is noted in the written scope as being painted wood, which staff finds is appropriate under Chapter
24A-8(b)(2).

! The staff report and application for the 2012 rear addition is available here: 3513-12W_CHEVY CHASE
VILLAGE H.D. 23 HESKETH STREET, CHEVY CHASE 10102012.PDF
4
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Figure 5: Detail of the rear addition and porch approved by the HPC in 2012.
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Figure 6: Detail of the proposed rear screened porch, deck, and stairs.
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STAFF RECOMMENDATION

Staff recommends that the Commission approve with one (1) condition the HAWP, with final approval
authority delegated to staff:
1. The proposed deck and porch flooring must meet Policy No. 24-01. The applicant must provide
final materials specifications to staff.

under the Criteria for Issuance in Chapter 24A-8(b)(1) and (2), and the Chevy Chase Village Historic
District Guidelines, having found that the proposal will not substantially alter the exterior features of the
historic resource and is compatible in character with the district and the purposes of Chapter 24A;

and with the Secretary of the Interior’s Standards for Rehabilitation 2 and 9,
and with Policy#24-01;

and with the general condition that the applicant shall present an electronic set of drawings, if
applicable, to Historic Preservation Commission (HPC) staff for review and stamping prior to
submission for the Montgomery County Department of Permitting Services (DPS) building permits;

and with the general condition that final project design details, not specifically delineated by the
Commission, shall be approved by HPC staff or brought back to the Commission as a revised HAWP
application at staff’s discretion;

and with the general condition that the applicant shall notify the Historic Preservation Staff if they
propose to make any alterations to the approved plans. Once the work is completed the applicant will
contact the staff person assigned to this application at 301-495-2167 or
laura.dipasquale@montgomeryplanning.org to schedule a follow-up site visit.




Description of Property: Please describe the building and surrounding environment. Include information on significant structures,
landscape features, or other significant features of the property:

Two story framed house with stucco and wood shingle veneer. House includes classical architectural
trim details with slate shingle on the house and wide roof overhangs. The front yard slope downward
to rear yard with a walkout basement. There are foundation planting and trees located only along the
front curb.

portico removed from scope per applicant email 1/14/2026
Description of Work Proposed: Please give an overview of the work to be undertaken:

1) PropOSTTtomeens 3.6'x8' portico on the front of the house. It will replageihasenetEapplied
architecural gable and pilaster featufre sweiactico LillisesrroTa S very similar trim details and
proprtlons to the existing appliedfs gep stays within tTNE PO smesalfzont norches on
neighbgring<aeweses™Tne base will mlcude matching flagstone and black iron hand raiis.

2) Proposing to construct a rear screened porch with a small grill deck and stairs to grade. Existing
small covered porch and stairs will be removed. New porch will incorproate handrails, trim details and
hipped roof with overhang depth to coordinate with the existing side porch. All materials will be wood,
painted to reflect existing trim on the house and side porch. The proch ceiling will be a stained or painted
bead boards.



lNork Item 1: nt POFtiCO

escription of Current Condi

Existing flagstone steps and lan
settling and breaking up. See photo
Existing entry applied entry feature is painte
wood and showing signes of deterioration.
See photo #2

re

ok Item 2. SCreened Porch

removed from scope p

Proposed Work:
Replace a entry feature and flagstone
steps ing with 6'x8' portico. Portico to

lement the trim details and proportions of the

trim feature. Roofing materials to be slate
ting. Flagstone stoop and steps to

kway pavers. See attached plans.

ex
to matc
match existin

er applicant email 1/14/2026

escription of Current Condition:

Exisintg small covered porch and stairs to be
removed. See photo #4

Existing deteriorated flagstone patio, low
stone walls and section of old asphalt
driveway in rear yard to be removed and
replaced with grass. See photo #5

E’roposed Work:

Screened porch addition, grill deck and stairs to
grade proposed. Porch includes square columns,
trim details, roofline overhang and handrails to
coordinate with existing side porch. All painted
wood trim with stained or painted beaded ceiling.
See attached plans.

Work Item 3:

escription of Current Condition:

Proposed Work:




Charles P. Johnson & Associates, Inc.

Civil and Environmental Engineers - Planners - Landscape Architects . Surveyors

Associates Silver Spring, MD ¢ Gaithersburg, MD ¢ Annapolis, MD ¢ Greenbelt, MD ¢ Frederick, MD ¢ Fairfax, VA

October 1, 2025

Mr. Aurelio Baca-Asher
Permitting and Code Enforcement
Chevy Chase Village

5906 Connecticut Avenue

Chevy Chase, MD 20815

Re: 23 Hesketh Street Drainage Review — Building Permit
Dear Mr. Baca-Asher,

On September 26, 2025, CPJ conducted a site visit at 23 Hesketh Street to review the proposed project
site, per a building permit received for compliance with Section 8-25 of the Village Code. As there was
no answer, we performed a follow up inspection on October 1, 2025, after notifying the Village. The
proposed work includes replacing the front portico and stairs as well as removing the existing rear patio
and replacing it with a screened porch. The application along with several plans were provided, via email,
on September 24, 2025 with additional information provided on September 26, 2025

Visible inspection of the property clearly indicates the grading slopes north and away from Hesketh St.
Any increase to the imperious area would possibly have an impact on the adjacent property on W Irving
St or result in ponding in the rear yard. Going over the provided lot and impervious coverage calculations
and confirmed with field measurements, it appears that all proposed improvements in the rear yard would
result in a decrease of 101.5 SF of impervious surface. The only increase based on their calculations
would be an increase of 56 SF to the front portico, which would still have a total decrease of impervious
surface of 45.6 SF.

The design appears to be decreasing the impervious footprint of the property. There should be minimal
impact to adjacent properties for the increase in the impervious area. Based upon this information 20
Grafton St.’s building permit shows compliance with Section 8-25 of the Village Code.

Sincerely,
Bl s

Brandon Freeman, P.E.
Senior Design Engineer
Public Sector Division

cc: Shana Davis-Cook, Manager, Chevy Chase Village
Saifu Ahmed, Public Sector Division Manager
Robyn Barnhart, Public Sector Section Head

6305 Ivy Lane, Suite 710 - Greenbelt, MD 20770 - 301-220-0600 - Fax: 301-434-9394 - www.cpja.com



23 Hesketh St — Building Permit Page 2 of 3
October 1, 2025

Figure 1. 23 Hesketh Street, view from the front of the property.
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Figure 2. Existing front portico/step tumlnsmmspdessiems



23 Hesketh St — Building Permit Page 3 of 3
October 1, 2025
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Figure 4. Existing asphalt apron to be removed.



Feather & Assoc.

Advisors for: Landscape Development
Landscape Management, Plant Pest Management

Tolbert V. Feather, Ph.D.

Chevy Chase Village October 15, 2025
5906 Connecticut Avenue
Chevy Chase, MD 20815

Tree Preservation Plan — 23 Hesketh Street

[ recommend the issuance of the Building Permit conditioned on the Owner’s compliance with the tree
preservation plan shown on the attached sheet and as stated below.

Attached is a map of the tree preservation plan for the residence at 20 West Lenox Street.

1.

Tree preservation fencing shall be installed in the locations shown on the plan. The street tree shall be
protected. Tree preservation fencing shall delineate the tree protection zones. Tree preservation fencing
shall be 4’ tall wire mesh supported with steel stakes no less than 8 apart.

The Owner/Contractor shall inform all on-site workers that the tree preservation zones shall not be
entered. Neither materials nor equipment shall be stored within the tree preservation zones. No grading
shall be done within the tree preservation zones. The grading outside the tree preservation zones shall
not be changed to divert and collect water within tree preservation zones.

No excavation is permitted within the tree preservation areas.

The Chevy Chase Village office shall be notified of any construction plan changes.

If excavation (outside the tree preservation zone) exposes roots on protected trees, the damaged roots
shall be cleanly cut before backfilling the hole.

The Owner/Contractor shall maintain the fencing until the construction is complete. The fencing may be
removed to prepare and install the new landscaping.

MD Tree Expert License#880, ISA Certification #PD-0715, MD Pesticide Applicator#2070-5937



Chevy Chase Village Feather and Associates
Tree Protection Plan Octobef' 15, 2'025
23 Hesketh St. Scale 1" =20
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CONTRACT: 12/08/25

DATE:

SEAL

506 MAIN STREET GAITHERSBURG MD
WWW.NATELLIHOMES.COM 301-670-4020

NATELLI HOMES L.L.C.

Lively Renovation
23 Hesketh Street
Chevy Chase
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DEPARTMENT OF PERMITTING SERVICES
Marc Elrich

Rabbiah Sabbakhan
County Executive

Director

HISTORIC AREA WORK PERMIT APPLICATION

Application Date: 12/31/2025

Application No: 1145082
AP Type: HISTORIC
Customer No: 1544564

Affidavit Acknowledgement

The Contractor is the Primary applicant authorized by the property owner
This application does not violate any covenants and deed restrictions

Primary Applicant Information

23 HESKETH ST
CHEVY CHASE, MD 20815

Othercontact Hazzard (Primary)

Address

Historic Area Work Permit Details
Work Type ADD

Scope of Work Add a front portico and rear screened porch.
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