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MONTGOMERY COUNTY HISTORIC PRESERVATION COMMISSION 

STAFF REPORT  

Address: 15100 Barnesville Road, Boyds Meeting Date: 1/21/2026 

Resource: Primary (1850-1935) Resource Report Date: 1/14/2026 

Boyds Historic District  

Applicant: Montgomery County Department of  Public Notice: 1/7/2026 

Transportation (Rebecca Park, Transportation 

Unit Manager) 

Review: HAWP Tax Credit: No 

Permit Number: 1144508 Staff: Dan Bruechert 

Proposal: Tree Removal 

STAFF RECOMMENDATION  

Staff recommends that the HPC approve the HAWP application. 

ARCHITECTURAL DESCRIPTION  

SIGNIFICANCE: Primary Resource within the Boyds Historic District 

STYLE: Grist Mill 

DATE: 1915 

Figure 1: The boundaries of the Boyds Historic District were drawn to include Hoyles Mill (shown with a star). 
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BACKGROUND 

 

Hoyle’s Mill has an extensive administrative history and its degraded condition has been well 

documented.  The HPC held multiple Preliminary Consultations to discuss the redevelopment of the site 

and the rehabilitation of the mill.  

 

The HCP approved a HAWP on August 14, 2024 for structural stabilization of the historic mill and 

fenestration alterations.  There were three conditions added to the approval of the HAWP: that the 

applicant consult with the Staff Archaeologist, that the applicant provide details regarding the new 

exterior stairs on the left elevation, and that the language for the historic marker be reviewed and 

approved by HPC Staff historians.  Staff notes the applicant also proposes to install a historic plaque on 

site after the foundation has been stabilized.  The proposed language states: 

 

BOYDS, MARYLAND, AND HOYLE’S MILL 

THE TOWN OF BOYDS ORIGINATED AS A CAMP FOR WORKERS BUILDING THE B&O 

RAILROAD METROPOLITAN BRANCH IN 1866-1873 UNDER RAILROAD CONTRACTOR 

JAMES A. BOYD. THE NEW RAILROAD STATION WAS NAMED FOR BOYD, WHO HAD 

SETTLED NEARBY ON A LARGE FARM. JUST DOWN THE ROAD WAS A COMMUNITY 

FOUNDED BY BLACK FAMILIES WHO HAD BEEN ENSLAVED ON FARMS IN THE AREA 

UNTIL 1864. THE HOYLE FAMILY HAD A WATER-POWERED GRAIN AND SAW MILL ON 

LITTLE SENECA CREEK FROM THE EARLY 1800S TO 1903. IN 1915, SMITH HOYLE OPENED 

A NEW GASOLINE-POWERED FLOUR MILL ACROSS FROM BOYD'S STATION, WHICH HE 

OPERATED UNTIL 1940. 

MARYLAND HISTORICAL TRUST 

MARYLAND TRANSIT ADMINISTRATION 

 

The three conditions have been satisfied. 

 

PROPOSAL 

 

The applicant proposes to remove seven trees from the site. 

 

APPLICABLE GUIDELINES 

 

The Historic Preservation Office and Historic Preservation Commission (HPC) consult several documents 

when reviewing alterations and new construction within the Boyds Historic District. These documents 

include the Montgomery County Code Chapter 24A (Chapter 24A), Secretary of the Interior’s Standards 

for Rehabilitation (Standards), and MARC Rail Communities Sector Plan (2019). The pertinent 

information in these documents is outlined below.  

 
Montgomery County Code, Chapter 24A-8 

 

The following guidance which pertains to this project are as follows: 

 

(b) The commission shall instruct the director to issue a permit, or issue a permit subject to such 

conditions as are found to be necessary to ensure conformity with the purposes and requirements 

of this chapter, if it finds that: 

 

(1) The proposal will not substantially alter the exterior features of an historic site or historic 

resource within an historic district; or 
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(2) The proposal is compatible in character and nature with the historical, archeological, 

architectural or cultural features of the historic site or the historic district in which an 

historic resource is located and would not be detrimental thereto or to the achievement of 

the purposes of this chapter; 

 

(3) The proposal would enhance or aid in the protection, preservation and public or private 

utilization of the historic site or historic resource located within an historic district in a 

manner compatible with the historical, archeological, architectural or cultural value of the 

historic site or historic district in which an historic resource is located; or 

 

(4) The proposal is necessary in order that unsafe conditions or health hazards be remedied; 

or 

 

(5) The proposal is necessary in order that the owner of the subject property not be deprived 

of reasonable use of the property or suffer undue hardship; or 

 

(6) In balancing the interests of the public in preserving the historic site or historic resource 

located within an historic district, with the interests of the public from the use and benefit 

of the alternative proposal, the general public welfare is better served by granting the 

permit. 

 

(c) It is not the intent of this chapter to limit new construction, alteration or repairs to any 1 period or 

architectural style. 

 

(d) In the case of an application for work on an historic resource located within an historic district, 

the commission shall be lenient in its judgment of plans for structures of little historical or design 

significance or for plans involving new construction, unless such plans would seriously impair the  

 

Secretary of the Interior’s Standards for Rehabilitation 

The Secretary of the Interior defines rehabilitation as “the act or process of making possible a compatible 

use for a property through repair, alterations, and additions while preserving those portions or features, 

which convey its historical, cultural, or architectural values.” The applicable Standards are as follows: 

2. The historic character of a property will be retained and preserved. The removal of distinctive 

materials or alteration of features, spaces and spatial relationships that characterize a property will 

be avoided. 

7. Chemical or physical treatments, if appropriate, will be undertaken using the gentlest means 

possible. Treatments that cause damage to historic materials will not be used.  

 

8. Archeological resources will be protected and preserved in place. If such resources must be 

disturbed, mitigation measures will be undertaken.  

9. New additions, exterior alterations, or related new construction shall not destroy historic materials 

that characterize the property. The new work shall be differentiated from the old and shall be 

compatible with the massing, size, scale, and architectural features to protect the historic integrity 

of the property and its environment. 

10. New additions and adjacent or related new construction will be undertaken in such a manner that, 

if removed in the future, the essential form and integrity of the historic property and its 

environment would be unimpaired. 
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MARC Rail Communities Sector Plan  

The MARC Rail Communities Sector Plan was approved on April 30, 2019 by the Montgomery County 

Council. The Plan looks to the future by offering recommendations that support and better utilize existing 

transit assets, improve transportation connections and traffic safety in both station areas. In addition, the 

Plan proposes ways to revitalize the built environment around the Boyds and Germantown stations in a 

manner that appropriately complements surrounding residential neighborhoods and historic resources. 

The plan lists the following as one of its priorities, “Create a commuter and community-serving facility at 

the historic Hoyle’s Mill site, integrating the mill as part of the facility.”1  

The MARC Rail Communities Sector Plan includes the following specific references to the Hoyle’s Mill 

site: 

• Establish regular Ride On bus service to the Boyds MARC Station, including appropriate bus-

related facilities at the station, to accommodate additional MARC riders (Page 38-39). 

o Provide a shelter for commuters and allow public access to the historic structures on the 

property by adapting the Hoyle's Mill structure and any other retained buildings. 

• Promote compatible infill development around the Boyds MARC Station, while protecting 

existing residential uses, historically significant structures and natural areas (Page 69-70). 

o Design the enhanced MARC station area, including the Anderson properties, to be 

sensitive to the historic Hoyle's Mill and other structures. 

▪ Prior to any changes, additions and/or removals, assess all the structures on the 

site for National Register of Historic Places significance. This site falls within the 

National Register Historic District.  

▪ Review all potential changes to the mill with the County’s Historic Preservation 

Commission.  

• Encourage the compatible reuse of structures that lend historic character to the Boyds and 

Germantown communities, and maintain the rail communities’ historic integrity while 

revitalizing and enhancing MARC station areas (Page 93). 

o Adaptively reuse the historic Hoyle's Mill within the Boyds Historic District and explore 

reuse of the nearby barn building outside of the historic district to establish a focal point 

for the Boyds commercial area. 

o Commemorate historical uses on the parcel, including, among others, the location of the 

former station house, which is no longer standing. 

o Redesign the site to support the reuse of the mill building. Coordinate all changes to the 

mill with the Montgomery County Historic Preservation Commission 

o Design alterations to the repurposed mill and any other buildings—including 

landscaping, lighting and walkways—in a manner that is sensitive to the surrounding 

 
1 Montgomery County, MARC Rail Communities Sector Plan (2019), 16.  
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historic district. Design landscaping, lighting, signage, paths and structures that support 

and are sensitive to the character of the historic district. 

STAFF DISCUSSION 

Hoyle’s Mill is a Primary Resource in the Boyds Master Plan Historic District. A recent Historic 

American Engineering Record (HAER) survey of the building states the following: 

 

Located alongside the Baltimore and Ohio Railroad’s Metropolitan Branch, Hoyle’s Mill 

is the oldest industrial building in the rural railroad community of Boyds. It is 

representative of the mature milling industry that flourished in Montgomery County when 

the region was a major agricultural center. With its original structure, sheathing, and 

fenestration intact, Hoyle's Mill retains a high level of integrity as an example of an early 

twentieth century family-owned mill that was later adapted for use as a storage building 

for farming and automotive supply businesses. 

 
Hoyle’s Mill has two stories and a basement and is 26' wide x 48' long. It measures 20'-0” 

vertically from the top of the basement to the roof eave; and 10'-4" vertically between the 

first and second floor windowsills. It is sheathed with galvanized, pressed-metal siding in 

a pitch-faced stone pattern, dating to the original construction of the mill. The siding panels 

measure 5' wide x 2'-4" tall, representing five courses of 7" x 12" blocks. The texture 

matches a pattern produced by W. F. Norman Corporation, which has produced galvanized 

steel and copper ceilings and siding since 1898.  

 

Both the front north and rear south elevations have a door and three double-hung windows 

across the first floor, and four windows across the second floor. The windows are six over 

six and have a frame opening of 2'-4" x 4'-0". Both the front and rear doors are wood, sized 

3'-6" x 6'-8". The door on the rear, trackside wall and existence of extra nail holes in the 

siding on the course below the door sill both suggest that there may have once been a 

loading dock serving railroad deliveries. The basement has three window openings on the 

rear wall measuring 2'-4" x 2'-8", where the concrete foundation wall flares out an 

additional 13" on a 3/12 pitch. Asphalt shingles cover the roof…2 

 

 
Figure 2: View of the Metropolitan Branch of the Baltimore & Ohio railroad at the newly constructed Boyds 

station, 1928 (left), and the rear (track facing) elevation, 1984. The red arrow points to Hoyle’s Mill.  

Source: John R. King (left) and John S. Collier (right). 

 

Previous HPC reviews included a review of the overall concept for the site and its adaptive reuse as a 

transportation hub, connecting bus travel to the MARC station.  Much of the proposed development is 

outside the boundaries of the Boyds Historic District.  In developing the final plans, the applicant 

 
2 For more information, https://tile.loc.gov/storage-

services/master/pnp/habshaer/md/md2200/md2207/data/md2207data.pdf.  
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identified seven trees within the historic district that need to be removed.  Only six of the tree removals 

require a HAWP, one tree is below the 6” d.b.h. (six-inch diameter at breast height) threshold. Staff finds 

the loss of these trees will not impact the historic character of the site or surrounding district and 

recommends the HPC approve the HAWP. 

 
 

 
Figure 3: The six trees that require a HAWP for their removal are located in the red oval. 

Tree # Species Size (d.b.h.) 

8 Princess Tree 22” 

9 Princess Tree 29” 

10 Tree of Heaven 13” 

14 Princess Tree 23” 

15 Boxelder 22.5” 

17 Black Locust 18” 

PP Black Locust 4” 

 

Staff finds none of the identified trees are historically significant.  Historic photos of the mill site show 

the loading areas and areas adjacent to the railroad tracks. These areas were kept clear to store both grain 

and milled flour in addition to preparation and loading for transportation.  Additionally, Staff notes the 

Princess Trees and Tree of Heaven are invasive species native to Asia and their removal will reduce their 

spread and potentially allow native plantings.  Staff does not find that additional tree plantings should be 

required to mitigate the loss of the trees within the Boyds Historic District. 

 

Staff finds the tree removals are appropriate under 24A-8(b)(2) and (d), Standard #2, and is necessary to 

achieve the goals of the MARC Rail Sector Plan. 

 

STAFF RECOMMENDATION 

 

Staff recommends that the Commission approve the HAWP application under the Criteria for Issuance in 

Chapter 24A-8(b)(2) and (d), having found that the proposal will not substantially alter the exterior 

features of the historic resource and is compatible in character with the district and the purposes of 

Chapter 24A;  

 

and with the Secretary of the Interior’s Standards for Rehabilitation #2; 

 

and with the objectives of the MARC Rail Communities Sector Plan; 

 

and with the general condition that the applicant shall present an electronic set of drawings, if 
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applicable, to Historic Preservation Commission (HPC) staff for review and stamping prior to 

submission for the Montgomery County Department of Permitting Services (DPS) building permits; 

 

and with the general condition that final project design details, not specifically delineated by the 

Commission, shall be approved by HPC staff or brought back to the Commission as a revised HAWP 

application at staff’s discretion; 

 

and with the general condition that the applicant shall notify the Historic Preservation Staff if they 

propose to make any alterations to the approved plans.  Once the work is completed the applicant will 

contact the staff person assigned to this application at 301-563-3400 or 

dan.bruechert@montgomeryplanning.org to schedule a follow-up site visit. 
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Description of Property: Please describe the building and surrounding environment. Include information on significant structures, 
landscape features, or other significant features of the property:

Description of Work Proposed: Please give an overview of the work to be undertaken:
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Work Item 1:

Description of Current Condition: Proposed Work:

Work Item 2:

Description of Current Condition: Proposed Work:

Work Item 3:

Description of Current Condition: Proposed Work:
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DEPARTMENT OF TRANSPORTATION

MONTGOMERY COUNTY

OWNER/ADDRESS:

REVERAND T. DAVIS RICHARDS HOUSE (MIHP NO 18-8-6).

DISTRICT SUCH AS THE MALON T. LEWIS HOUSE (MIHP NOO. 18-8-3, THE CAROLINE RINE HOUSE (MIHP NO. 18-8-4) AND THE 

(MIHP 37-16) AND NEAR SEVERAL INDIVIDUALLY SURVEYED PROPERTIES LOCATED WITHIN THE BOYDS-WHITE GROUND HISTORIC 

THE PROPOSED IMPROVEMENTS ARE ALSO ADJACENT TO THE NRHP-ELIGIBLE METROPOLITAN BRANCH OF THE B&O RAILROAD 

(MIHP NO 18-8-1) -DETERMINED ELIGIBLE FOR LISTING IN THE NATIONAL REGISTER OF HISTORIC PLACES (NRHP) IN 1991.  
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FINAL FOREST CONSERVATION PLAN

   STATE/COUNTY CHAMPIONS WERE IDENTIFIED ON-SITE.

   MAY 3, 2018. TREES WERE MEASURED USING A DIAMETER TAPE.  NO 

FIELD VISIT: A FIELD VISIT WAS CONDUCTED BY WRA (TIM HESS AND MIKE MCQUADE) ON 

   WITH THE MARYLAND HISTORICAL TRUST HAS BEEN COMPLETED.

   BOYDS HISTORIC DISTRICT AND CONTAINS HISTORIC HOYLES MILL. COODINATION 

LOCATIONAL ATLAS/INDEX OF HISTORICAL SITES:  THE PROPERTY IS LOCATED WITHIN THE 

   NONE WERE OBSERVED ON SITE.
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1 LOD ADJUSTMENT R.E.W.08-21-2025
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LIST OF AMENDMENT ITEMS

     REMOVAL
5   UPDATE TREE TABLE WITH TREE #50 

      LOD AROUND HOYLE'S MILL
4    ADD TURFGRASS SOD IN EXPANDED 

      WORKSHEET
3    UPDATE FOREST CONSERVATION 

2    REMOVE TREE #50

1    ADJUST LOD AROUND HOYLE'S MILL
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LB  OF CONSTRUCTION MD 117

PARKING LOT

B  OF CONSTRUCTION L

(UNDER SEPARATE CONTRACT)

- POTENTIAL FUTURE COMMUNITY GARDEN

EXISTING BUILDING TO BE DEMOLISHED 

- SEE CIVIL

RESTROOM & BICYCLE PARKING 

HIA 2.1 - 0.04 AC.

TEMPORARY EASEMENT SPECIES CONTROL AREA

50' NON-NATIVE AND INVASIVE 

BOUNDARY

HISTORIC 

HIA 0.07 AC.

HEDGEROW 1 

HIA 2.2 - 0.02 AC.

HEDGEROW 2

BOUNDARY

WITHIN 

0.12 ACRES 

CANOPY AREA 

ON-SITE TREE 

POTENTIAL 

& TREE ROOT PRUNING
TREE PROTECTION FENCE 

2

02-FCP-F20260050-001

7.  SEE SHEET FCP-04 FOR A COMPREHENSIVE LIST OF TREES ON SITE.

     WITHIN THE HISTORIC DISTRICT ADJACENT TO THE PROPOSED DEVELOPMENT. 

6.  FCP REFLECTS THE FIELD INVESTIGATION 8-14-2020 OF SPECIMEN TREES AND TREES 

5.  SPECIFICATIONS SHALL FOLLOW MNCPPC STANDARD SPECIFICATIONS AND DETAILS.

    CONCEPTUAL PLAN SUBMITTAL.

4.  STOCKPILE AREAS AND BORROW PITS WERE NOT KNOWN AT THE TIME OF THE    

     LANDSCAPE CONTRACTOR.

3.  A TWO-YEAR MAINTENANCE CONTRACT SHALL BE PROVIDED BY THE 

     PERMITTED BEYOND THE LIMITS OF DISTURBANCE FOR THE PROJECT. 

     REMOVAL SPECS WITH THE EXCEPTION OF NO SOIL DISTURBANCE IS

2.  INVASIVE REMOVAL SHALL FOLLOW THE STANDARDS OF M-NCPPC INVASIVE

     OF PROPOSED PLANTS.

1.  INITIATE NON-NATIVE INVASIVE(NNI) REMOVAL PRIOR TO INSTALLATION 

NOTES:

1 LOD ADJUSTMENT 08-21-2025 R.E.W.

2

1

3

3

3

     REMOVAL
5   UPDATE TREE TABLE WITH TREE #50 

      LOD AROUND HOYLE'S MILL
4    ADD TURFGRASS SOD IN EXPANDED 

      WORKSHEET
3    UPDATE FOREST CONSERVATION 

2    REMOVE TREE #50

1    ADJUST LOD AROUND HOYLE'S MILL

LIST OF AMENDMENT ITEMS
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EXISTING PLATFORM
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8-CC
16 SY-TSE

236 SY-MEADOW ESTABLISHMENT
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AR
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B&B

PLANT SCHEDULE

B&BCO

COLUMNAR/COMPACT TREES

Celtis occidentalis/Hackberry

Acer rubrum 'Armstrong'/Armstrong Red Maple

Carpinus caroliniana/American hornbeam

KEY QTY SIZE ROOTBOTANICAL/COMMON NAME
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MITIGATION NOTES
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HISTORIC BOUNDARY

PROPOSED PERMEABLE PAVING
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- POTENTIAL FUTURE COMMUNITY GARDEN

EXISTING BUILDING TO BE DEMOLISHED 

& ROOT PRUNING
PROPOSED TREE PROTECTION FENCE 

MAJOR SHADE TREE

COLUMNAR SHADE TREE

FLOWERING TREE

236 SY - MEADOW ESTABLISHMENT

160 LF TREE PROTECTION FENCE (TPF)

ESTABLISHMENT
TURFGRASS SOD

MEADOW ESTABLISHMENT

OVERSTORY TREES

3" Cal.

3" Cal.

3" Cal.

3

1-AR

1-AR

B&BQP 3" Cal.Quercus phellow / Willow Oak

5-CO

LIMIT OF DISTURBANCE

5-CE

6

5

11

3-CC

1-AR

B&B3" Cal.5CE Cercis canadensis/Eastern Redbud

-

-

REGARDING FOREST CONSERVATION PLAN No: MR2020029, HELD ON 8 OCTOBER, 2020:

MITIGATION REQUIREMENTS PER HEARING WITH MONTGOMERY COUNTY PLANNING BOARD 

IN AN OFF-SITE FOREST CONSERVATION BANK.

0.20-ACRE FOREST PLANTING REQUIREMENT WILL BE MET THROUGH PURCHASING CREDITS 

WITH NO FOREST CLEARING, AND BY MEETING THE AFFORESTATION THRESHOLD, THE 

REQUIREMENT.

 -  SIXTEEN 3 INCH CALIPER OVERSTORY TREES ARE PROPOSED, EXCEEDING THE 

CANOPY TREES, WITH A MINIMUM SIZE OF THREE (3) CALIPER INCHES, IS REQUIRED.

PER THE APPROVED VARIANCE, 45 CALIPER INCHES, IN THE FORM OF FIFTEEN (15) NATIVE 
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     REMOVAL
5   UPDATE TREE TABLE WITH TREE #50 

      LOD AROUND HOYLE'S MILL
4    ADD TURFGRASS SOD IN EXPANDED 

      WORKSHEET
3    UPDATE FOREST CONSERVATION 

2    REMOVE TREE #50

1    ADJUST LOD AROUND HOYLE'S MILL
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	Text1: The Hoyle's Mill building is located at 15100 Barnesville Road in Boyds, Maryland and is a 

contributing structure within the Boyds Historic District, “a well-preserved and cohesive post-Civil 

War railroad community in western Montgomery County." The mill building is at the northeasterly 

edge of the historic district and is part of "the commercial area north of the railroad along Barnesville 

Road." The project area is located within the Boyd's/White Ground Historic District (M:18-8-1), which was determined eligible for the National Register of Historic Places (NRHP) on July 26, 1994. 

The project area is also within the boundary of the Metropolitan Branch of the B&O Railroad 

(M:37-16), which was determined eligible for the NRHP on October 12, 2000. The Mill building is a two-story frame grist mill with pressed tin siding, and is one of only a handful of grist mills surviving in Montgomery County.

 
	Text2: As part of overall transit improvements for the Boyds MARC commuter rail line's transit stop; Montgomery County ("County") is proposing to renovate a site surrounding the Hoyle's Mill building to create a new commuter parking lot, sidewalks, a shared use path, short and long term bicycle storage, and a comfort station for use by transit drivers. Six buildings are proposed for demolition to allow the construction of the improvements. Design has been completed for the MARC station improvements that will add 38 parking spaces, 10 site lights, shade and flowering trees, shrubs, perennials, grass sodded areas, sidewalks, curb ramps, a bus loop, bike storage, and a shared-use path along Barnesville Road.



As part of this project, seven trees are slated to be removed within the Boyds Historic District. 



The Hoyle's Mill Building stabilization was approved under HAWP 1038325
	Work Item 1: Seven Tree Removals
	undefined: 
	Description of Current Condition: There are seven trees locacted on the south side of the Mill; six are in poor condition and one is in fair condition but has several dead branches. The trees range from 4" to 28" DBH.
	Proposed Work: The trees will be removed.
	Work Item 2: 
	undefined_2: 
	Description of Current Condition_2: 
	Proposed Work_2: 
	Work Item 3: 
	undefined_3: 
	Description of Current Condition_3: 
	Proposed Work_3: 


