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Bethesda Downtown

Implementation Advisory Committee
Est. 2017

Bethesda Downtown Sector Plan
Implementation Advisory Committee (IAC)
Minutes

Friday, November 7th, 2025, 8:00 AM

Location: Offices of The Greater Bethesda Chamber of Commerce
7910 Woodmont Avenue, Suite 1204, Bethesda, MD 20814

Notes to be taken by Dave Yampolsky

I. Welcome

Il. Montgomery County Planning Staff Development Pipeline Update

a. See PowerPoint

Ill. Parks Update (Darcy Buckley)

a. Montgomery Ave — Demo permit in process for temporary Dog Park use
b. Elm Street Park — MCDOT Phase Il to be completed in Spring 2026

c. Capital Crescent Trail/Purple Line Civic Green Area

i. Continuing to gather information to further the open space planning
process

ii. Will there be funds collected for the lease of that space? Nothing currently
received, conversation on-going

d. Old Union Hardware Site

i. Cash Flow from this site being distributed throughout the county, not just
Bethesda

ii. Parks wants to sell the site, however not in the current market conditions
at a discount

IV. New Business



a. 8006-8010 Wisconsin / 8013 Woodmont Site

i. Need to reach out to owner to discuss path to cleaning up the dumping
ground that has been created on the backside of the site. Additionally hope
to find out what the status is/plan forward for development

ii. Steamers Site —Purchased by Rock Creek Property Group, will reach out to
get update on their potential plan and see if they would be interested in
speaking with the IAC in the new year.

iii. Purple Line Update

1. Dispute over overhead utility issue is creating a one month delay on
revenue service operations

iv. Cheltenham Bike Lane Hearing
1. Date is December 11th

2. Estimated Cost of the Bike Lane is $2.2m

http://montgomeryplanning.org/planning/communities/area-1/bethesda-
downtown-plan/bethesda-downtown- implementation-advisory-committee/
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Bethesda Projects

e Contact Information:
Jeffrey M. Server, ASLA, LEED AP

Planner Ill, West County Division
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jeffrey.server@montgomeryplanning.org

301.495.4513
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Bethesda Projects - Approved, Unbuilt
projecthame | Commerca__ous__wpous __Toalovs __pes ___

8000 Wisconsin Avenue 20,000 sq. ft. 330 units 111 units 441 units
8008 Wisconsin Avenue 5,793 sq. ft. 90 units 16 units 106 units
The Claiborne 5,000 sq. ft. 71 units 13 units 84 units $224,730 (Paid)
The Avondale 51 units 9 units 60 units $322,052.50 (Pending)
4702 Chevy Chase Drive 41 units 8 units 49 units $635,903.37 (Pending)
Hampden East 340,000 sq.ft. 124 units 26 units 150 units $1,175,172.95 (Pending)
4901 Battery Lane 316 units 56 units 372 units $2,666,151.88 (Pending)
Battery Lane Site C 267 units 48 units 315 units
7126 Wisconsin 11,487sq.ft. 280 units 50 units 330 units $2,899,740.85 (Pending)
Lot 25 PLD Redevelopment 7,891 sq. ft. 188 units 47 units 235 units
\Ij:'r gilr_\?; :\3e& 4702 West 5,469 sq. ft. 50 units 9 units 59 units

395,640 sq. ft. 2,201 units 393 units $7,699,021.55
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Residential Pipeline Analysis

* Montgomery Planning recently analyzed

the residential development pipeline

* Development has slowed county-wide,

region-wide, and nation-wide

* Bethesda remains the strongest local
submarket, but projects still struggle to

move forward under current conditions

* Rental projects are particularly challenged

I " Bethesda Development Update

Impediments to Pipeline Project Completion

based on sixteen (16) interviews with representatives of Pipeline projects

Policy-Based
Rent Stabilization i

Impact Fees / Permit Fees [

Project-Based

Approval / Permit Review Process [l

Infrastructure Costs / Phasing
Market-Based

Interest Rates i

Construction Costs Fili

Weak Demand / Job Growth B4

Totals represent the number of interviewees citing each impediment as a barrier to
completion of their project(s). Some interviewees discussed multiple projects.

Created with Datawrapper

11/7/2025



Multifamily Market

INVENTORY UNITS UMDER CONSTRUCTION UNITS | 12 MO ABSORPTION UNITS | WACANCY RATE MARKET REMT/UNIT MARKET SALE PRICE/UNIT MARKET CAP RATE
10,610 B2 411 X2 478 BXXA 121% $2.820 B3 $372K B 5.9%
Prior Period 9,740 Prior Period 1,171 Prior Period 251 Pricr Period 8.5% Prior Period $2,805 Prior Period $349K Pricr Period 6.0%

e Substantial slowdown

» Market conditions (interest rates, valuations, construction costs, etc.) are tough

* One of few submarkets where projects currently “pencil” on paper

* Rent control has halted new development, per BUP and developers

* Even when projects meet developers’ investment metrics, few can find financing
* Absorption is positive, but lags new supply = historically high vacancy rates
* Limited new development foreseeable
* 11/13 Downtown Bethesda projects with approvals are stalled

* Advancing: 4702 Chevy Chase Drive (building permit review) and 4725 Cheltenham Drive (construction)

I " Bethesda Development Update 10712025 6
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| e r I | I | tS D O \/\/ n Residential Building Permits by Type, January 1, 2022 to August 31, 2025

1,600

Multifamily permitting has cratered

countywide over the past year.

This is critical for Downtown 80

Bethesda, as most new 0

development will come in high-rise " I I I

multifamily forms. Additionally, key 20_0 . I i 5

2023 2023 2023 2024 2024 2024 2024 2025 2025 2025

elements of the Downtown N 192|030 |01 Q2 Q|ad]Qf| 2 lgwv
® Multifamily 603 490 591 284 555 1,240 313 8 7 23 54
W Accessory Dwelling Unit. 8 8 7 5 13 9 17 6 1 8 4

Bethesda Master Plan are Eened LR e e TR T T e

m Townhouse orDuplex 125 159 35 101 218 114 88 73 210 124 97

dependent upon new development

m Townhouse orDuplex W Single Family Detached m Accessory Dwelling Unit W Multifamily

o o .
a n d I ts a SSO C I ated exa Ctl O n S . Source: Montgomery County Department of Permitting Services, tabulated by Montgomery Planning 9/15/25; data subject to revision
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Office Market

INVENTORY SF UNDER CONSTRUCTION SF | 12 MO NET ABSORPTION SF VACANCY RATE
10.5M O -
Prior Period 10.5M Prior Period 0 Prior Period (79.4K) Prior Period 27.3%

* What office market?
* Little deal flow, tenant moves, slight ~positive absorption
* Persistent upper-20% vacancy rates
* No new development foreseeable

« Still the undisputed leader in the office

* GEICO move, ULLICO lease, Lerch Early Brewer renewal, etc.

» Signal strength as a trophy office location

* Nominal rents are at a 10-year high (mid-$40s)

* 429k ft* new leases through Q3 2025, per Cushman & Wakefield

I " Bethesda Development Update

MARKET ASKING RENT/SF

Prior Period $44.83

MARKET SALE PRICE/SF

Prior Period $316

MARKET CAP RATE

67.3K 26.6% $45.19 $298 10.5%

Prior Period 10.2%

11/7/2025
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Retail Market

INVENTORY SF UNDER CONSTR SF | 12 MO NET ABSORP SF VACANCY RATE MARKET RENT/SF MARKET SALE PRICE/SF MARKET CAP RATE

1.9M OB 75K 2.6% $52 24 $518 6.9%

Prior Period 1.9M Prior Period O Prior Period 25.6K Prior Period 3.0% Prior Period $50.58 Prior Period $518 Prior Period 6.7%

 Vacancy rates are low, stable—slow new supply
* Smaller spaces in high demand—quick-serve restaurants, etc.
* Retail clusters in mixed-use and residential centers outperform

* Bethesda Row vs. Woodmont Triangle
 Bethesda Row area among strongest in region—rents exceed $100/ft?

* Woodmont Triangle area in limbo: obsolete space, assemblage, rent control

I " Bethesda Development Update 117772025
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