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From Places from the Past: 
 “The wooded architectural fantasyland known as National Park Seminary was a finishing school 
for young women established in 1894. The site began as a speculative real estate development intended to 
capitalize on proximity to the railroad. An ornate Stick Style hotel, the Forest Inn (1887), was the 
centerpiece of the resort, built with wraparound porches, towers, and applied stickwork detailing. When 
the hotel proved unsuccessful, John and Vesta Cassedy purchased the site, converting the inn into a 
boarding school. National Park Seminary became one of the most popular and exclusive finishing schools 
in the Washington area. 
 
 Young women from wealthy families were groomed to fulfill their roles as society matrons. A 
basic principle in the National Park Seminary program was the importance of understanding foreign and 
domestic culture. Underscoring this philosophy was the architecture and interior design on campus, 
inspired by the grand, international architecture of the World’s Columbian Exposition of 1893. Between 
1894 and 1907, the Cassedys constructed a score of fanciful buildings. Sorority meetings were held in the 
English Garden Castle, Swiss Chalet, American Bungalow, Colonial House, Spanish Mission, Dutch 
Windmill, and Japanese Pagoda. Students resided in the Italian Villa and the Shingle Style Senior House. 
They took physical education classes in the Classical Revival Gymnasium and studied in the Shingle 
Style Miller Library.  
 
 Beginning in 1916, NPS President Dr. James Ament instituted his own building campaign, 
expanding campus buildings, constructing an elaborate network of covered walkways and bridges, and 
installing classical garden sculptures. Ament designed the last building constructed on campus—the awe-
inspiring Ballroom (1927), which, when constructed, was the tallest building in Montgomery County.  
 
 During World War II, the U.S. Army acquired the site for a convalescent center for soldiers who 
spent an average of 20 days in the bucolic setting. A Baltimore reporter described the transformation of 
the site: A “one-time finishing school for ritzy sweet young things becomes the healer of the sick and 
maimed, giving the boys in khaki a luxurious but none the less homelike atmosphere to smooth the 
comeback trail. There’s no suggestion of the hospital about it—and for that the men are grateful.”  
 
 After the Army, in the 1970s, relocated its medical facility to the main Walter Reed campus in 
Washington, D.C., the buildings that comprise this historic district were used for administration and then 
abandoned. Many have deteriorated and others have been lost to fire and vandalism. One of the best loved 
structures was the Odeon Theatre, destroyed by fire in 1993. Stabilizing efforts and compatible reuse 
options are a high priority for this outstanding and important resource. In January 2000 the Army 
announced plans to sell the property through the General Services Administration.” 
 
In 2003, the County issued a request for expressions of interest to rehabilitate the campus.  A committee 
comprised of Historic Preservation Staff, the Maryland Historical Trust, and community representatives 
interviewed several development teams and made a recommendation to the County Executive.  Financial 
incentives were contingent on recording a preservation easement on the subject property, which was 
recorded on October 25, 2004.  Over the last 20 (twenty) years, the majority of the historic buildings 
including the Inn, the President’s House, Aloha House, Chapel, Practice House, Power Plant, Fire Station, 
Pagoda, Japanese Bungalow, the Gymnasium, Swiss Chalet, the Windmill, and several other historic 
buildings have all been rehabilitated for residential use.  The easement allowed the demolition of the rear 
portion of the Villa as its condition was a threat to the building’s long-term preservation.  Additionally, 
several townhouse buildings were constructed in the southern half of the historic district.  No changes or 
alterations to the historic buildings on the east side of the glen, the Villa and the Castle, have been made 
since 2004. 
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PROJECT HISTORY 

 

The current proposal submitted a Preliminary Plan, Site Plan, and Natural Resource Inventory/Forest 
Stand Delineation in April 2023.  HPC Staff provided preliminary feedback on the project through the 
Development Review Committee.  HP Staff identified that the Maryland Historical Trust (MHT) held an 
easement on the project and that any work would require approval by the easement committee before the 
HPC would consider a HAWP application.  Staff additionally commented that: 

• HP Staff supported the objectives of the proposal; 
• The location of the proposed townhouses was generally appropriate,  
• The proposed addition likely did not meet the Secretary of the Interior’s Standards for 

Rehabilitation based on its size, massing, and fenestration; 
• The level of detail provided in the submitted drawings was insufficient to thoroughly evaluate the 

proposed work; and 
• Requested correspondence between the applicant team and MHT regarding the easement. 

 
The applicant appeared before the Planning Board several times and requested an extension on their 
application in 2023, and then again in December 2024.  In October 2025, the Planning Board considered a 
third project extension.  The Planning Board required the applicant to demonstrate concrete steps towards 
resolving some of the earlier identified issues and incomplete submissions.  One of those steps forward 
was to bring the proposal before the HPC as a Preliminary Consultation to provide general project 
feedback and identify what other materials the HPC will require for a complete HAWP application.   
 
In response to a request from Staff, the applicant included a letter dated September 8, 2023, from the 
MHT Easement Staff (attached) that requested additional information.  As of the writing of this Staff 
Report, Staff does not know if the applicant has provided this or any other information to MHT for review 
and approval. 
 
PROPOSAL 
 
The applicant proposes to: 

• Rehabilitate the Castle (1904); 
• Rehabilitate and construct an addition to the Villa (1907) - description below; 
• Construction of a new eight unit townhouse development; and  
• Complete additional sitework, tree removals, regrading, road construction, and hardscape 

installation. 
• - 

APPLICABLE GUIDELINES 

 

The Historic Preservation Office and HPC consult several documents when reviewing alterations and new 
construction within the National Park Seminary Historic District. These documents include the historic 
preservation review guidelines in the approved and adopted amendment for the creation of the National 
Park Seminary Historic District (Amendment), Montgomery County Code Chapter 24A (Chapter 24A), 
and the Secretary of the Interior’s Standards for Rehabilitation (Standards).  The pertinent information is 
outlined below. 
 

(b) The commission shall instruct the director to issue a permit, or issue a permit subject to such 
conditions as are found to be necessary to ensure conformity with the purposes and requirements 
of this chapter, if it finds that: 

(1)     The proposal will not substantially alter the exterior features of an historic site or historic      
resource within an historic district; or 
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             (2)     The proposal is compatible in character and nature with the historical, archeological, 
architectural or cultural features of the historic site or the historic district in which an 
historic resource is located and would not be detrimental thereto or to the achievement of 
the purposes of this chapter; or 

 
Secretary of Interior’s Standards for Rehabilitation 

The Secretary of the Interior defines rehabilitation as “the act or process of making possible a compatible 
use for a property through repair, alterations, and additions while preserving those portions or features, 
which convey its historical, cultural, or architectural values.” The relevant Standards are as follows: 

2. The historic character of a property shall be retained and preserved. The removal of historic 
materials or alteration of features and spaces that characterize a property shall be avoided. 

6. Deteriorated historic features will be repaired rather than replaced.  Where the severity of 
deterioration requires replacement of a distinctive feature, the new feature will match the old in 
design, color, texture, and, where possible, materials.  Replacement of missing features will be 
substantiated by documentary and physical evidence. 

8. Archaeological resources will be protected and preserved in place.  If such resources must be 
disturbed, mitigation measures will be undertaken. 

9. New additions, exterior alterations, or related new construction will not destroy historic materials, 
features, and spatial relationships that characterize the property.  The new work shall be 
differentiated from the old and will be compatible with the historic materials, features, size, scale 
and proportions, and massing to protect the integrity of the property and its environment. 

10. New additions and adjacent or related new construction will be undertaken in such a manner that, 
if removed in the future, the essential form and integrity of the historic property and its 
environment would be unimpaired. 

 

STAFF DISCUSSION 

 

The National Park Seminary Historic District is a collection of approximately twenty (20) buildings from 
the first quarter of the 20th century and dozens of contemporary townhouses.  Under Army ownership, the 
condition of the historic buildings had significantly deteriorated to the point that many appeared to be 
beyond saving.  The developer spent more than $110 million on historic building rehabilitation, new 
construction, and site work improvements.  The adaptive reuse and new construction, which were begun 
in late 2005, have resulted in the creation of more than 200 residential units, including 90 townhouses, 12 
single-family houses, 50 condominium units, and dozens of affordable rental units.1   
 
The area proposed for redevelopment in this Preliminary Consultation includes the only two historic 
buildings that have not been rehabilitated, the Castle and the Villa. This section of the district was 
effectively cut off from the remainder of the campus when the bridges over the glen were demolished to 
accommodate construction of the Beltway.   These historic buildings and the proposed townhouses are 
only accessible from Smith Dr. and are not connected to the rest of the historic campus.  
 

 
1 For more background on the redevelopment of National Park Seminary see: 
https://alexandercompany.com/projects/national-park-seminary/ also see: https://wamu.org/story/19/05/23/why-this-
historic-silver-spring-development-looks-straight-out-of-disney-world/.  
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stucco building does not appear to retain any of its historic doors or windows, its form is still intact.  
Historic Area Buildings Survey (HABS) documentation was completed in 2001 and include several 
photos of the Castle, including some interior photographs.2  Additional interior Staff photos taken at a 
2004 site visit are of limited use. 
 
The applicant proposes to rehabilitate the Castle to bring it up to a habitable condition, including any 
necessary infrastructure improvements.  New roads and a parking area will need to be developed for both 
resident and fire and safety access to the building (the evaluation of the new hardscaping related to the 
Castle is discussed in a separate section, below).  The proposal does not include an addition to the Castle.   
 
The interior of the building is inaccessible and Staff is uncertain of the condition of any remaining 
materials.  The submitted materials include existing elevations, which do include some windows in the 
openings, but do not include existing and proposed floorplans, proposed elevations, or a project narrative 
that detail the proposed interventions necessary to complete the rehabilitation and make the existing 
building habitable.   
 

 
Figure 4: East elevation of the Castle. 

Staff supports the overall project objective of rehabilitating the historic Castle building and putting it to 
productive use.  Unfortunately, due to the nature of the information presented in the application, Staff 
cannot provide more substantive comments on the proposed work.   

 
2 HABS photographs of the Castle are available from the Library of Congress website: 
https://www.loc.gov/resource/hhh.md1512.photos/?sp=1&st=gallery.   
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In response to the submission, Staff has several questions related to the rehabilitation of the Castle. 

• What plans has the Maryland Historical Trust reviewed? 
• Are there any extant historic doors and windows installed behind the plywood? 

o If so, what is their condition? 
• What re-grading is proposed for the area immediately adjacent to the Castle? 

 
Additionally, Staff has identified the following materials as necessary for the HPC to make a 
determination of appropriateness.  These materials should be included in a submission for a second 
Preliminary Consultation. 

• Existing and proposed Castle floorplans; 
• Proposed elevation drawings; 
• Detailed specifications for the treatment of the exterior walls; 
• Material specifications for the doors windows; 
• Any interventions necessary to satisfy contemporary building codes (i.e., ADA access, egress 

requirements, etc.). 
 
Staff requests feedback from the HPC regarding: 

• The treatment of the exterior of the Castle; 
• The completeness of the necessary materials identified by Staff; and 
• Any additional materials or information to be included at the next Preliminary Consultation. 

 
Villa Rehabilitation and Addition 

The Villa was constructed as a dormitory that served both the students and faculty of the seminary.  The 
National Park Seminary catalog described the building as having, “all the charm of a Florentine mansion.  
With its tiled roof, its columns, archways and plaza, its patio and pergola bridge (connecting it with the 
Seminary buildings) it stands as an exponent of the simplicity and beauty of Classic design.  The 
architecture was choses expressly for its subtle suggestion of Italy – the land of Story and Song.  The 
entrance is a Venetian hallway, appropriately decorated and furnished, cheered by a great open fireplace 
of quaint Tuscan design.  In this building reside teachers and students in all the close comradeship of 
common pursuits and aims.  Here, too, are studios and practice rooms, properly isolated from living 
rooms.  In fact, we have attempted to produce a physical environment that will suggest, and a fertile 
atmosphere that will germinate, the artistic ideals which we pursue (NPS catalog, 1907).”  The Villa, as 
originally constructed, consisted of two volumes, a highly decorated main block and a stripped-down rear 
block, offset at a 30° angle (see Figure 2, above).  Demolition of the rear block of the Villa was approved 
in September 2004 and was cited in the easement as necessary to “prevent deterioration of the western 
portion of the building.”  The floorplan of the Villa was included in the easement prior to demolition. 
 

7



II.A 

 
Figure 5: Floorplan of the Villa, the section to the right was demolished shortly after recording the easement. 

The Villa was also documented in the 2001 HABS documentation available here: 
https://www.loc.gov/resource/hhh.md1523.photos/?sp=1&st=gallery. 
   
The area around to the north and east of the Villa is covered in gravel and the area appears to be used as a 
maintenance and construction yard (see Figure 6, below).  A statue of Minerva is located to the north of 
the Villa.  A discussion of the proposed hardscape alterations is in a separate section, below. 
 

 
Figure 6:View of the Villa from the northeast. 
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The applicant proposes to rehabilitate the Villa and construct an addition to accommodate a total of 
eighteen (18) residential units.  The rehabilitation of the Villa includes the construction of a large front 
deck. 
 
As with the Castle, the level of detail provided for the Villa is insufficient for Staff to provide extensive 
comments.  However, Staff finds the information is sufficient to provide some very preliminary 
comments and identify additional materials that would be aid the HPC in making a determination of 
appropriateness.   
 

 
Figure 7: Proposed elevation of the Villa. 

Based on a review of the 2001 HABS photographs and the 2004 easement documentation, Staff finds the 
Villa has substantially deteriorated over the last twenty years.  Those documents show several wood 
windows and doors on the building as of 2004.  No information about the condition of any of the historic 
materials was provided with the submitted materials. 
 
Staff previously provided comments to the applicant that it did not find the proposed addition satisfied the 
Secretary of the Interior’s Standards for Rehabilitation.  This finding was largely based on the proposed 
size, massing, and the fenestration pattern of the proposed addition.  The north elevation of the addition, 
including the new tower is 98’ (ninety-eight feet) long, compared to only 77’ 5 ½” (seventy-seven feet 
and five and one-half inches) for the original construction.  The floorplans included in the easement 
documents show that the demolished rear portion was approximately 50% (fifty percent) of the total size 
of the building, however, the 30° angle helped to obscure its overall size (see Figure 5, above).  The 
proposed addition will more than double the length of the north elevation.  Additionally, the site plan 
shows that the centrally located tower will project beyond the north wall plane of the historic building.  
Staff finds additional revisions to the size, massing, and design are required to satisfy the Standards.   
 
While Staff is generally reluctant to provide too much feedback on the design of the proposed addition at 
the risk of making recommendations that run counter to the MHT Easement committee, Staff finds that 
addition’s design needs to be revised so that it has less visual impact on the historic construction.  The 
applicant could use the form of the historic construction to help reduce the visual impact the addition will 
have on the Villa.  
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Figure 8: 2001 photographs of the Villa with the since demolished section shown on the left. 

Staff’s other preliminary comment is related to the proposed front deck.  The submitted drawings identify 
this as a ‘restoration.’  Staff does not find the current deteriorated wood stairs to be the historic design, 
Staff is concerned that the scale and design of the proposed stairs risks creating a false sense of history, 
running afoul of Standard #3.  Staff encourages the applicant to conduct additional research to identify a 
historic image of the Villa that will help to aid in the design of the front porch and/or confirm its overall 
size and design.  An undated historic photograph (below) shows a portion of the front of the Villa, but is 
not clear enough to help identify materials and overall dimensions.   
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Figure 9: An undated image showing the Castle and a portion of the Villa's front porch. 

In response to the submission, Staff has several questions related to the rehabilitation of the Villa. 
• What plans has the Maryland Historical Trust reviewed? 

o What is the feedback to date? 
• Are there any extant historic doors and windows installed behind the plywood? 

o If so, what is their condition? 
• The plans identify a proposed deck restoration. Has the applicant located any historic photos 

beyond what has been presented in this Staff Report that show this deck, or are its design and 
dimensions conjecture? 

 
Additionally, Staff has identified the following materials as necessary for the HPC to make a 
determination of appropriateness.  These materials should be included in a submission for a second 
Preliminary Consultation. 

• Detailed documentation of the existing building condition; 
• Existing and proposed Villa floorplans; 
• Proposed notated elevation drawings; 
• Detailed specifications for the treatment of the exterior features; 
• Material specifications for the doors windows; 
• Any interventions necessary to satisfy contemporary building codes (i.e., ADA access, egress 

requirements, etc.). 
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Staff requests feedback from the HPC regarding: 
• The treatment appropriateness of the Villa addition size, location, and massing; 
• The completeness of the necessary materials identified by Staff; and 
• Any additional materials or information to be included at the next Preliminary Consultation. 

 
Townhouse Construction 

To the south of the Villa, along Smith Dr., the applicant proposes to construct two four-unit townhouse 
buildings in an undeveloped section of the site.  The design of the townhouses are similar to those 
previously constructed elsewhere in the National Park Seminary Historic District.  One of the buildings is 
inspired by Dutch architecture, and is generally consistent with the appearance of the Carpenter Shop and 
Servant Quarters.  The other townhouse building appears to replicate many of the features utilized in the 
Swiss Chalet.   
 

 
Figure 10: The proposed north townhouse building. 
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Figure 11: Existing townhouses on the west side of National Park Seminary. 

Based on the notes on the drawings, both buildings will be 49’ (forty-nine feet) tall from grade and 
approximately 84’ (eighty-four feet) wide.  The townhouse buildings will be oriented so the ‘rear’ garages 
are accessible from a central driveway.  Both buildings will have a stone veneer ground floor with stucco 
above.  No other material specifications were included in the submitted materials.   
 
Staff finds the proposed location to be appropriate.  The townhouses are set apart from the historic 
buildings and will not impact the relationship between the Villa and the Castle.  Staff finds the form of 
the two four-unit buildings is sufficiently contemporary and that they will not be misidentified as historic 
construction (per Standard #9).   
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Figure 12: The proposed south townhouse building. 

 
Figure 13: Historic buildings in the foreground with contemporary condos in the rear. 

Staff finds the footprint of the propsoed townhouse buildingss are generally consistent with what was 
construced in the western portion of the site.  The height of the proposed townhouses appear to be slighly 
taller than the previously constructed townhouses; perhaps by as much as 5’ (five feet) however, Staff 
does not find these two buildings will overwhelm either the Castle or the Villa, as the new buildigns will 
be separated from the historic both in distance and grade so they stand apart. 
 
Staff finds that stucco siding is generally appropriate for new construction in this area of the historic 
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district, as it is used on both the Villa and portions of the Castle.  Recent experience with stucco cement 
panels leads Staff to recommends against them as the expansion joints create an appearance that is not 
consistent with traditional architecture.  Information on the other materials, except for the asphalt 
shingles, was not provided and should be included with the next submission.  Staff finds that in the 
National Park Seminary most of the materials should be those employed in traditional architecture (i.e., 
wood doors, wood or metal clad windows, cement stucco siding, etc.).   
 
Staff requests the following infomration at the next Preliminary Consultation: 

• Annotated elevation drawings and 
• Detailed material specifications. 

 
Staff request feedback from the HPC regarding: 

• Does the HPC concur with Staff’s finding regarding the overall dimensions of the townhouses? 
o If not what additional information is required to make that determination? 

• Does the HPC concur with Staff’s finding regarding the location of the proposed townhouse 
buildings? 

• Are there additonal matierals the HPC requires at the next Preliminary Consultation? 
 
Hardscaping and Site Alterations 

The applicant proposes several changes to the existing setting of the Villa and Castle including, extensive 
paving, stormwater management facilities, tree removal and planting, and the relocation of at least two 
statues.   
 
Existing paving consists of a macadam driveway and parking area to the north of the Villa.  There are 
limited areas to the west of the building that retain the stone bordered paths and gardens, and the remnants 
of a historic bridge.  The condition of these features is difficult to evaluate as the landscape has grown 
over these features over the last quarter century.  Staff recommends the applicant conduct additional 
research and documentation of these features before the next Preliminary Consultation. 

 

 
Figure 14: 2001 HABS image of stone stairs to the west of the Villa. 
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trees and to satisfy the requirements of the Forest Conservation Plan, the applicant proposes to reforest 
the area to the west of the Villa.  The applicant further proposes to install a 5’ (five foot) wide wood chip 
path through the reforestation area (see Figure 14, below).   Staff found this area to be generally 
unpassable during its recent site visit, but photographs of the site show an open area with a statue located 
in the middle of this area. 
 

 
Figure 16: Section of the site plan showing the proposed reforestation area. 
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Description of Property: Please describe the building and surrounding environment
:

Description of Work Proposed: Please give an overview of the work to be undertaken:

1. Refurbish and renovate the "castle" building.
2. Construct new "villa" building for 14 condominium units.
3. Construct eight townhouse units.
4. Develop the site for the required infrastructure.

The site is located at the historic site named the National Park Seminary. There are two exisitng buildings. One of the buildings known as 
the "Castle" is an exisitng single unit building, that requires structural rehabilitation and restoration of various appurtenances such as utilities, 
access to the building, physical renovation of it's outer shell and interior spaces. 

The second structure know as the "villa" is a delapitated building that is also unoccupied. The intention of the owner is to preseve this building 
as a historic shell, and to build a new building that is similar in its exterior historic shell. 

The site is environmentally impacted with an existing creek, wooded areas, and steep slopes near and up-slope of 
the stream bed. There is a significant stream valley buffer delineatd on the site as part of the original phase 1 of the project. 
Phase 1 of the project is situated across the creek and is already constructed.
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Work Item 1:

Description of Current Condition: Proposed Work:

Work Item :

Description of Current Condition: Proposed Work:

Work Item 3:

Description of Current Condition: Proposed Work:

Castle Building

The scope of work is to rehabilitate and refurbish the 
building, to make it structurally sound and habitable.
Construct the required infrastructure required, e.g. 
utilities. Build new acess to the building.

The building is delapitated and uninhabitable.
The building is structurally damaged and access
 to it is difficult.
The infrastructure and utilities for the structure
are delapitated.

Villa Building

The existing building is delapitated and 
not habitable.
The building lacks the required infrastructure, 
and required utilities to serve the building.

The scope of work is as folllows:
1.  to construct a new building 
to "mirror" the existing building.
2. Rehabilitate the outer shell of the exisitng 
building to preserve the historic value.
3. Construct new utilities.
4. Construct access to the building.

Townhouse

Currently this section of the site is undeveloped. The proposal for this section is:

1. Building two seprate building , each containing 
4 townouse units.
2. Install and construct utilities.
3. Build access, sidewalk.
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July 25, 2023 
Updated August 14, 2023 
 
Ms. Kate Jaffe 
Maryland Historic Trust 
 
Re: National Park Seminary- Site Plan Narrative 
 
 
Dear Ms. Jaffe 
 
   At your request we have prepared this narrative to describe the proposed project, which 
will in turn help MHT review this project. 
   The goal of this site plan is to provide a site design that maintains the character and 
history of the National Park Seminary and disturbs as little of the site as possible. In 
addition, the other task of the site plan is to provide the infrastructure needed to support 
the development of this site, and to obtain approval from the Montgomery County 
Planning Department, the Planning Board and the various county agencies involved. 
   The site plan seeks to address several site design elements. These elements are 
classified as follows: 
 
Planning and Zoning: 
 
   The site is in the PD-15 zone, which is a planned development zone allowing medium 
high-density development. The proposed site plan is the second phase of the overall 
National Park Seminary site. This zone allows a maximum of 15 du/acre which 
constitutes 63 units.  
   The site is approximately 4.23 acres. The site plan proposes to provide eight (8) 
townhouse units, 14 condominium units, and to preserve the existing castle structure as a 
single-family dwelling unit. The proposed number of units are the same as what was 
approved for the overall site during phase 1 of the project. 
 
Stormwater Management: 
 
   As required by the State of Maryland and implemented by Montgomery County 
Department of Permitting Services, stormwater management is a necessary design 
element of all projects that satisfy the United Stated Clean Waters Act. 
    The National Park Seminary Phase 2 project proposes to comply with the requirements 
of stormwater management by providing design of practices that are close to proposed 
impervious areas, whether they are roof areas of the proposed structures or surface 
impervious areas of the roads and driveways. As such four drywells, one micro-bio-
retention and five landscape infiltration practices are proposed to meet these 
requirements.    
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Water and Sewer: 
 
  Water and sewer service to each of the proposed units are provided. Water and sewer 
will be provided by connection to existing main lines that are owned and operated by the 
Washington Suburban Sanitary Commission (WSSC). 
    All site sewer connections will be tied to one connection point which is located to the 
west of the proposed development, parallel to the existing stream. The size of the sewer 
main is eight-inches (8”). This connection point was chosen because it is the least 
disruptive point in terms of disturbance to the conservation areas. All water connections 
will be to the existing water main located within the main access to the site, identified as 
parcel K. The existing main is a ten-inch (10”) line. 
 
Forest Conservation: 
 
   A major element of this site is preservation of wooded areas and forest areas. The 
proposed project as shown on the Site Plan strives to maintain the existing forest cover. 
Difficult choices have been made to maintain the forest overs. One example is to provide 
a longer route for the sewer connection to the mainline. The result of this is less 
disturbance to the existing forest areas.  
   As part of the site plans, we have amended the previously approved forest conservation 
plans to update these plans based on the current proposed design of the site. 
 
Fire and Rescue Access: 
 
    A major design element is to provide access for fire and rescue. The site design 
incorporates the required access for fire truck and emergency vehicles as required by 
Montgomery County. The specific design requirements include twenty feet (20’) wide 
vehicular access. Furthermore, vehicular turn around areas are required for emergency 
vehicles. There are two main turn around areas shown on the plan. The first being the 
roundabout (cul-de-sac) to the north of the site just north of the condominium building. 
The second turnaround is a T-Turnaround area that is located next to the existing castle 
structure. This turnaround is necessary because emergency access is required to serve the 
castle and to be within 150 feet of the townhouse row just uphill from the castle.  
 
Retaining Walls 
 
     Retaining walls are incorporated where required on this site. The area to the east of the 
site near the property boundary shows a proposed retaining wall approximately 350 feet 
long. The wall continues in a westerly direction, and it stops just north of the parking  
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boundary. The retaining wall has a varying height. At it’s highest point, it is 
approximately eight feet tall. There are smaller walls at various locations on the site, 
where the height is smaller. Most of these smaller walls are proposed to meet grade 
changes near stormwater practices.  
 
Site Plan Changes: 
 
The progression of the project, and the review of the plans by MNCPPC-Montgomery 
County Planning Department and other county departments has required the following 
changes and additions: 
 

• Extend access driveway to the existing castle building and addition of emergency 
vehicle access turn around area, near the existing castle building. Provide 
retaining wall to support emergency vehicle turn around area. 

• Addition of new stormwater management feature to support impervious area 
created as a result of the emergency vehicle turn around area. 

• Removal of the proposed sanitary sewer from the existing conservation area. 
• Update alignment of proposed sanitary sewer, and placement of sanitary sewer to 

connect to existing manhole north of existing castle building. 
• Addition of four parking spaces north of the driveway access across from the 

existing castle building. 
• Relocate picnic area and flower garden. Eliminate the tot lot. 
• Provide additional drainage swale to provide flow path for off-site runoff from the 

westerly neighboring property. 
• Add fire hydrant at the intersection of main driveway and access driveway to the 

castle. 
• Update storm drain design. 

 
Conclusion: 
 
    The proposed site plan achieves the objectives of site design while being sensitive to 
the historic values of the site. The objective is to provide minimum disturbance while 
meeting the local and state codes and standards. 
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