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MONTGOMERY COUNTY HISTORIC PRESERVATION COMMISSION 
STAFF REPORT  

 
Address: 4920 Griffith Road, Gaithersburg Meeting Date: 10/8/2025 
 
Resource: Master Plan Site #23/17  Report Date: 10/1/2025 
 (Edgehill)  
  Public Notice: 9/24/2025 
Applicant:  Frances Becker  
  Tax Credit: N/A 
Review: HAWP  
  Staff: Devon Murtha 
Permit Number: 1132911  
  
PROPOSAL: Installation of exterior mechanical equipment. 
 
 
STAFF RECOMMENDATION  
 
Staff recommends that the Historic Preservation Commission (HPC) approve with two (2) conditions 
the HAWP application with final approval of all details delegated to staff. 
 

1. The applicant will submit a plan notating the location of the conduits and specifications for any 
materials covering the conduits prior to issuance of final approval documents.  
 
2. The HPC will delegate approval of vent or conduit locations related to the two interior heating 
units to Staff. Staff can administratively approve this work under HAWP 1132911.  

 
ARCHITECTURAL DESCRIPTION  

 
SIGNIFICANCE: Master Plan Historic Site, Edgehill 
STYLE: Greek Revival 
DATE: c. 1780 
 

 
Figure 1: The subject property (yellow star) is located at 4920 Griffith Road. 



I.I 

 

 
PROPOSAL 
 
The applicant proposes to remove the existing water heat pump system and install two air conditions units 
on the exterior of the building, and two heating units on the interior of the building.  
 
APPLICABLE GUIDELINES 
 
In accordance with section 1.5 of the Historic Preservation Commission Rules, Guidelines, and 
Procedures (Regulation No. 27-97) (“Regulations”), in developing its decision when reviewing a Historic 
Area Work Permit application for an undertaking at a Master Plan site, the Commission uses the 
Montgomery County Code (“Chapter 24A”), the Secretary of the Interior’s Standards and Guidelines for 
Rehabilitation (Standards), and pertinent guidance in applicable master plans. [Note: where guidance in 
an applicable master plan is inconsistent with the Standards, the master plan guidance shall take 
precedence (section 1.5(b) of the Regulations).] The pertinent information in these documents, 
incorporated in their entirety by reference herein, is outlined below. 
 
Montgomery County Code, Chapter 24A-8 
 
The following guidance which pertains to this project are as follows: 
 

(b) The commission shall instruct the director to issue a permit, or issue a permit subject to such 
conditions as are found to be necessary to ensure conformity with the purposes and requirements 
of this chapter, if it finds that: 

 
(1) The proposal will not substantially alter the exterior features of an historic site or historic 

resource within an historic district; or 
 
(2) The proposal is compatible in character and nature with the historical, archeological, 

architectural or cultural features of the historic site or the historic district in which an 
historic resource is located and would not be detrimental thereto or to the achievement of 
the purposes of this chapter; or 

 
(3) The proposal would enhance or aid in the protection, preservation and public or private 

utilization of the historic site or historic resource located within an historic district in a 
manner compatible with the historical, archeological, architectural or cultural value of the 
historic site or historic district in which an historic resource is located; or 

 
(5) The proposal is necessary in order that the owner of the subject property not be deprived 

of reasonable use of the property or suffer undue hardship; or 
 

(d) In the case of an application for work on an historic resource located within an historic district, 
the commission shall be lenient in its judgment of plans for structures of little historical or design 
significance or for plans involving new construction, unless such plans would seriously impair the 
historic or architectural value of surrounding historic resources or would impair the character of 
the historic district. (Ord. No. 9-4, § 1; Ord. No. 11-59.) 
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Secretary of the Interior’s Standards for Rehabilitation 

The Secretary of the Interior defines rehabilitation as “the act or process of making possible a compatible 
use for a property through repair, alterations, and additions while preserving those portions or features, 
which convey its historical, cultural, or architectural values.” The applicable Standards are as follows: 

2. The historic character of a property shall be retained and preserved. The removal of historic 
materials or alteration of features and spaces that characterize a property shall be avoided. 

STAFF DISCUSSION 
 
The Edgehill Master Plan Site is located at 4920 Griffith Road in Gaithersburg. The subject property is 
set on 180 acres of land and includes a complex of domestic and agricultural buildings dating to the 
eighteen and nineteenth century.1 The main dwelling house is a two-story farmhouse executed in the 
Greek Revival style. It was constructed in three phases, beginning in c. 1780, giving it a telescopic 
floorplan. The historic additions were added or substantially modified in the mid-nineteenth century. The 
farmhouse is accessed by a private road and is not visible from any public rights-of-way.  
 

 
Figure 2: View of subject property. 

The applicant is proposing to install two (2) 20 SEER2 3-ton Bosch brand IDS Premium modulating 
(electric air) heat pump systems with inverter technology and two (2) matching Bosch brand 3 ton IDS 
Premium air handlers. The two (2) exterior units will be installed on the north and south elevations of the 
house (Figure 3).  The applicant is also proposing to connect power wire to outdoor units, although the 
applicant does not yet have a specific location for these conduits. 
 
The applicant is also proposing to install two (2) heating units on the interior of the house. The placement 
of these units is outside of the purview of the HPC; however, any exterior conduits or vents need to be 

 
1 The environmental setting of the Edgehill Historic Site includes several parcels totally 278.53 acres, but only 180 
acres are owned by the applicant.  



I.I 

 

reviewed by Staff. Staff recommends that the HPC delegate approval of the location of any conduits or 
vents to Staff under HAWP 1132911 so that the applicant does not need to return for a new HAWP or 
HAWP revision.  
 

 
Figure 3: Aerial view of the farmhouse on the subject property. The locations of the proposed units are noted as yellow boxes. 

      
Figure 4: Proposed location of the units on the north elevation (left) and south elevation (right). 

Staff is supportive of the proposal. Per Chapter 24A-8(b) and Standard 2, the proposal will not 
substantially alter the exterior features of an historic site or remove any historic fabric. The units will be 
installed inconspicuously on secondary elevations. The unit proposed to be installed on the north 
elevation is in the same location as an existing defunct unit. The unit on the south elevation will be 
attached to a one-story rear addition. The units do not impact the view of the façade and are not visible 
from the public right-of-way. Additionally, Staff finds that the proposal is necessary in order that the 
owner of the subject property is not deprived of reasonable use of the property or suffer undue hardship, 

Proposed location 
of A/C units  
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per 24A-8(b)(5). Staff finds that installation of basic climate control systems is a reasonable use for any 
occupied property.  
 
The applicant has not yet developed an electrical plan for this proposal. Staff recommends that the HPC 
include a condition of approval requiring the applicant submit a plan for the locations of electrical 
conduits and specifications for any materials used to cover the conduits. These materials should be 
submitted prior to issuance of any approval documents, with final approval delegated to Staff.  
 
After full and fair consideration of the applicant’s submission, staff finds the proposal, as modified by the 
conditions, consistent with the Criteria for Issuance in Chapter 24A-8(b), (1), (2), (3), and (5), having 
found the proposal is consistent with the Secretary of the Interior’s Standards for Rehabilitation #2, as 
outlined above. 
 
STAFF RECOMMENDATION 
 
 
Staff recommends that the Historic Preservation Commission (HPC) approve with two (2) conditions 
the HAWP application with final approval of all details delegated to staff. 
 

1. The applicant will submit a plan notating the location of the conduits and specifications for any 
materials covering the conduits prior to issuance of final approval documents.  
 
2. The HPC will delegate approval of vent or conduit locations related to the two interior heating 
units to Staff. Staff can administratively approve this work under HAWP 1132911.  

 
t under the Criteria for Issuance in Chapter 24A-8(b), (1), (2), (3), and (5), having found that the proposal 
will not substantially alter the exterior features of the historic resource and is compatible in character with 
the district and the purposes of Chapter 24A; 
 
and with the Secretary of the Interior’s Standards for Rehabilitation #2; 
 
and with the general condition that the applicant shall present an electronic set of drawings, if 
applicable, to Historic Preservation Commission (HPC) staff for review and stamping prior to 
submission for the Montgomery County Department of Permitting Services (DPS) building permits; 
 
and with the general condition that final project design details, not specifically delineated by the 
Commission, shall be approved by HPC staff or brought back to the Commission as a revised HAWP 
application at staff’s discretion; 
 
and with the general condition that the applicant shall notify the Historic Preservation Staff if they 
propose to make any alterations to the approved plans. Once the work is completed the applicant will 
contact the staff person assigned to this application at 301-495-1328 or 
devon.murtha@montgomeryplanning.org to schedule a follow-up site visit. 

mailto:devon.murtha@montgomeryplanning.org


APPLICATION FOR
HISTORIC AREA WORK PERMIT 

HISTORIC PRESERVATION COMMISSION 
301.563.3400

APPLICANT:

Name: ___________________________________    E-mail: _________________________________

Address: _________________________________  City: ________________ Zip:____________

Daytime Phone: ___________________________  Tax Account No.: _________________________

AGENT/CONTACT (if applicable):

Name: ___________________________________    E-mail: _________________________________

Address: _________________________________  City: ________________ Zip:____________

Daytime Phone: ___________________________  Contractor Registration No.: _______________

LOCATION OF BUILDING/PREMISE:

Building Number: ________________ Street: ______________________________________________

Town/City: __________________________ Nearest Cross Street: __________________________________

Lot: ____________ Block: ___________ Subdivision: _______ Parcel: _____

TYPE OF WORK PROPOSED:

Check all that apply:
struction

Addition oval/planting

I hereby certify that I have the authority to make the foregoing application, that the application is correct
and accurate and that the construction will comply with plans reviewed and approved by all necessary
agencies and hereby acknowledge and accept this to be a condition for the issuance of this permit.

Signature of owner or authorized agent Date





4810 Damascus Road 101 Monroe Street

Gaithersburg, MD 20882 Rockville, MD 20850

 

4800 Damascus Road     5701 Sundown Road

Gaithersburg, MD 20882  Laytonsville, MD 20882

2425 Reedie Drive  5801 Sundown Road

Wheaton, MD 20902  Laytonsville, MD 20882

4500 Damascus Road 5925 Sundown Road

Gaithersburg, MD 20882     Laytonsville, MD 20882 

 

4510 Damascus Road     

Gaithersburg, MD 20882     Gaithersburg, MD 20882 

 

4520 Damascus Road     

Gaithersburg, MD 20882     Gaithersburg, MD 20882 

 

4831 Sundown Road

Laytonsville, MD 20882 Gaithersburg, MD 20882

4919 Sundown Road

Laytonsville, MD 20882 Gaithersburg, MD 20882

4920 Sundown Road

Laytonsville, MD 20882 Gaithersburg, MD 20882



Gaithersburg, MD 20882 Gaithersburg, MD 20882

 

       

Gaithersburg, MD 20882     Gaithersburg, MD 20882 

 

       

Gaithersburg, MD 20882      

 

       

Gaithersburg, MD 20882    

 

     

Gaithersburg, MD 20882      

 

       

Laytonsville, MD 20882    

 

Laytonsville, MD 20882

Laytonsville, MD 20882

Laytonsville, MD 20882







HISTORIC AREA WORK PERMIT 
CHECKLIST OF 

APPLICATION REQUIREMENTS 

 Required 
Attachments

    

 
Proposed 
Work

I. Written 
Description 

2. Site Plan 3. Plans/ 
Elevations 

4. Material 
Specifications 

5. Photographs 6. Tree Survey 7. Property 
Owner 
Addresses 

 
New 
Construction * * * * * * *

Additions/ 
Alterations

 
* 

 
* 

 
* 

 
*

 
* 

 
* 

 
*

 
Demolition * * 

 
* 

 

* 
 

*

Deck/Porch 
 
* 

 
*

 
* 

 
*

 
* 

*  
* 

 
Fence/Wall 

 
* *

 
* 

 
* * * 

 
* 

 
Driveway/ 
Parking Area 

 
* 

 
*

  
*

 
* 

 
* 

 
* 

Grading/Exc
avation/Land
scaing 

* *
 

* * * * 

 
Tree Removal * *

  
* * * * 

 
Siding/ Roof 
Changes 

 
* 

 
*

 
* 

 
* 

 
* 

  
*

Window/ 
Door Changes * * * * * 

 
*

 
Masonry 
Repair/ 
Repoint

 
* * 

 
* 

 
* * 

 

*

 
Signs 

 
* * * 

 
* *

 

*

    








































	STYLE: Greek Revival

