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MONTGOMERY COUNTY HISTORIC PRESERVATION COMMISSION 
STAFF REPORT  

 
Address: 19001 Bucklodge Rd, Boyds  Meeting Date: 11/12/2025 
 
Resource: Master Plan Site #18/15 Report Date: 11/5/2025 
 Friend’s Advice   
  Public Notice: 10/29/2025 
Applicant:  Peter Taylor (Valentina Herrera, Agent)  
  Tax Credit: No 
Review: HAWP  
  Staff: Devon Murtha 
Permit Number: 1136176  
  
PROPOSAL: Pool modifications and hardscape alterations 
 
 
STAFF RECOMMENDATION  
 
Staff recommends that the Historic Preservation Commission (HPC) approve the HAWP application. 
 
ARCHITECTURAL DESCRIPTION  

 
SIGNIFICANCE: Master Plan Historic Site 
STYLE: Federal/Colonial Revival 
DATE: 1806-1951 
 

 
Figure 1: The subject property (yellow star) is located at 19001 Bucklodge Road.  
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PROPOSAL 
 
The applicant proposes to remodel an existing in-ground pool. The scope of work includes: 
 

• minor alterations to the shape of the pool, 
• remove of the existing copings,  
• installing techo-block pavers around the pool; and, 
• regrading the area to the north of the pool to accommodate a stone retaining wall and four stairs. 

 

    
Figure 2: Existing pool. 

    
Figure 3: Proposed pool rendering (left) and plan rendering (right). 

APPLICABLE GUIDELINES 
 
In accordance with section 1.5 of the Historic Preservation Commission Rules, Guidelines, and 
Procedures (Regulation No. 27-97) (“Regulations”), in developing its decision when reviewing a Historic 
Area Work Permit application for an undertaking at a Master Plan site, the Commission uses the 
Montgomery County Code (“Chapter 24A”), the Secretary of the Interior’s Standards and Guidelines for 
Rehabilitation (Standards), and pertinent guidance in applicable master plans. [Note: where guidance in 
an applicable master plan is inconsistent with the Standards, the master plan guidance shall take 
precedence (section 1.5(b) of the Regulations).] The pertinent information in these documents, 
incorporated in their entirety by reference herein, is outlined below. 
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Montgomery County Code, Chapter 24A-8 
 
The following guidance which pertains to this project are as follows: 
 

(b) The commission shall instruct the director to issue a permit, or issue a permit subject to such 
conditions as are found to be necessary to ensure conformity with the purposes and requirements 
of this chapter, if it finds that: 

 
(1) The proposal will not substantially alter the exterior features of an historic site or historic 

resource within an historic district; or 
 
(2) The proposal is compatible in character and nature with the historical, archeological, 

architectural or cultural features of the historic site or the historic district in which an 
historic resource is located and would not be detrimental thereto or to the achievement of 
the purposes of this chapter;  

 
Secretary of the Interior’s Standards for Rehabilitation 

The Secretary of the Interior defines rehabilitation as “the act or process of making possible a compatible 
use for a property through repair, alterations, and additions while preserving those portions or features, 
which convey its historical, cultural, or architectural values.” The applicable Standards are as follows: 

2. The historic character of a property shall be retained and preserved. The removal of historic 
materials or alteration of features and spaces that characterize a property shall be avoided. 

9.  New additions, exterior alterations, or related new construction will not destroy historic materials, 
features, and spatial relationships that characterize the property. The new work will be 
differentiated from the old and will be compatible with the historic materials, features, size, scale 
and proportion, and massing to protect the integrity of the property and its environment.  

BACKGROUND 
 
The Friend’s Advice Master Plan Site is located at 19001 Bucklodge Road and is set on 38.23 acres of land. 
It is architecturally significant as a collection of buildings and landscape features that date from the early 
nineteenth through the mid-twentieth century that testify to the agricultural and recreational character of 
the property. It is described in Places from the Past as follows:  
 

The estate known as Friends Advice, built by the Dade family and their descendants, represents a 
progression of styles spanning more than a century. The T-shaped house was built in three district 
periods and types of construction. Between 1795 and 1810, Rev. Townshend Dade built a three-
bay house of Seneca sandstone, now part of a rear wing. Granddaughter Mary Dade Wall and 
spouse William Wall built the rear frame kitchen wing in 1880, replacing the original 18th century 
log cabin. Their son, William Guy Wall, built the front Colonial Revival sandstone section, in 1936. 
The property includes outbuildings from all three periods. The oldest outbuilding is a Seneca 
sandstone springhouse inscribed with the date 1806. A bank barn dates from 1822. The 
smokehouse, icehouse, and tenant house date from c1880. Also from the era is a terraced lawn in 
front of the house. About 1936, the sandstone garage/office and swimming pool were built.1  

 
There have been numerous alterations to the property since it was added to the Master Plan in 1989, 
including  

 
1 Clare Kelly, Places from the Past : the Tradition of Gardez Bien in Montgomery County, Maryland (Silver Spring, 
The Maryland-National Capital Park and Planning Commission, 2001), 157.  
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• Demolition of the historic icehouse (pre-1998)  
• Partial demolition of the 19th century rear frame kitchen wing to accommodate a two story-

addition (2003),  
• Fenestration alterations to the southside of the late 18th century rear wing (2003), 
• Demolition of the historic bathhouse (2003).  
• Renovation of the pool (2004-2008), and 
• Demolition of the historic meat house (2004-2008).2 

 

   
Figure 4: View of front/west elevation of the main house in 1992 (left, Roy Gauzza) and 2017 (right BrightMLS).  

   
Figure 5: The south elevation of the house in 1988 (left; Carol Humphries) and in 2017 (right; BrightMLS). 

 
Pool Alterations 
 
The original pool was intact in 1989 when the property was added to the Montgomery County Master Plan 
for Historic Preservation. Based on historic photos, it appears that the pool was rectangular in shape, with 
hardscaping located on the south end to provide access to the historic bathhouse (Figure 6).  
 

 
2 Staff has not been able to locate a Historic Area Work Permit for any alterations to the property. Staff will be 
following up with the current owners to discuss bringing the property into compliance.  
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Figure 6: View of pool and bathhouse in 1989 (left) and plan showing pool in relation to main house (1998). 

Between 2004 and 2008, the pool was altered. Although it retained its general historic location, it was 
substantially widened. Additionally, the shape and entrance stairs to the pool were altered. Following the 
demolition of the bathhouse in 2003, the pool was reoriented towards the main house to the north (Figure 
7).  
 

    
Figure 7: Aerial image of the pool in 2004 (left) and 2008 (right). 

STAFF DISCUSSION 
 
Staff is supportive of the proposal, finding that it meets Chapter 24A-8 and Standards 2 and 9. Although 
the location of the pool is historic, it has been substantially altered and lacks its original decorative elements 
and profile. Per Chapter 24A-8(b) and Standard 2, the proposal will not substantially alter the exterior 
features of an historic site or remove any historic fabric. Staff finds its unlikely that any historic fabric, such 
as historic copings, were retained during its 2004-2008 renovation. Per Standard 9, alterations will not 
destroy any features and spatial relationships that characterize the property. Staff finds that the only 
remaining historic element of the pool is its location and spatial relationship to the historic house, which 
will be retained. Per Standard 9, the new work will be differentiated from the old and will be compatible 
with the historic materials, features, size, scale and proportion, and massing to protect the integrity of the 
property and its environment. Staff finds that the additional hardscaping and regrading will have no impact 
of the overall character of the resource. The techo-bloc pavers and stone retaining wall are compatible with 
the overall character of the resource, and with the character of a concrete pool.  
 
STAFF RECOMMENDATION 
 

Historic pool 

Bathhouse (now demolished) 
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Staff recommends that the Historic Preservation Commission (HPC) approve the HAWP application 
under the Criteria for Issuance in Chapter 24A-8(b), (1) and (2), having found that the proposal will not 
substantially alter the exterior features of the historic resource and is compatible in character with the 
district and the purposes of Chapter 24A; 
 
and with the Secretary of the Interior’s Standards for Rehabilitation #2 and #9; 
 
and with the general condition that the applicant shall present an electronic set of drawings, if 
applicable, to Historic Preservation Commission (HPC) staff for review and stamping prior to 
submission for the Montgomery County Department of Permitting Services (DPS) building permits; 
 
and with the general condition that final project design details, not specifically delineated by the 
Commission, shall be approved by HPC staff or brought back to the Commission as a revised HAWP 
application at staff’s discretion; 
 
and with the general condition that the applicant shall notify the Historic Preservation Staff if they 
propose to make any alterations to the approved plans. Once the work is completed the applicant will 
contact the staff person assigned to this application at 301-495-1328 or 
devon.murtha@montgomeryplanning.org to schedule a follow-up site visit. 

mailto:devon.murtha@montgomeryplanning.org


Maryland National Capital 
Park and Planning Commission

17320 Moore Road 
Boyds, MD 20841



Description of Property: Please describe the building and surrounding environment. Include information on significant structures, 
landscape features, or other significant features of the property:

Description of Work Proposed: Please give an overview of the work to be undertaken:



Work Item 1:

Description of Current Condition: Proposed Work:

Work Item 2:

Description of Current Condition: Proposed Work:

Work Item 3:

Description of Current Condition: Proposed Work:
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PROPERTY ADDRESS:

REVISION DATE(S):

SURVEY NUMBER:

DATE SIGNED: FIELD WORK DATE:

POINTS OF INTEREST

SEE PAGE 2 OF 2 FOR LEGAL DESCRIPTION
PAGE 1 OF 2 - NOT VALID WITHOUT ALL PAGES

SURVEYORS CERTIFICATE
THE INFORMATION SHOWN HERON 
HAS BEEN BASED UPON THE 
RESULTS OF A FIELD INSPECTION 
PURSUANT TO THE DEED OR PLAT 
OF RECORD. THIS PLAT WAS 
PREPARED UNDER MY DIRECT 
SUPERVISION IN ACCORDANCE 
WITH C.O.M.A.R. SECTION 09.13.06.06 
AS NOW ADOPTED BY THE 
MARYLAND BOARD FOR 
PROFESSIONAL LAND SURVEYORS 
AND IS OF BENEFIT TO A CONSUMER 
ONLY INSOFAR AS IT IS REQUIRED 
BY A LENDER OR A TITLE COMPANY 
IN CONNECTION WITH 
CONTEMPLATED TRANSFER, 
FINANCING OR REFINANCING THE 
PROPERTY DEPICTED HEREON.
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