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What is Placemaking?
• Channels the community’s assets, vision

inspirations, and potential 

• Strengthens connections between people 
and the places around them

• Creates vibrate public spaces that reflect 
the community’s identity

• Inspires long-term change by testing short-
term on-the-ground possibilities

• Placemaking is planning in action

“Placemaking is the act of improving a 
common space to make it welcoming and 
attractive, so it better serves the needs of 

the people who use it.”
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Team + Partners
Montgomery Planning Team
Audrey Vogel - Lead Planner
Florence Dwyer - Transportation Lead
Mark Beall - Planner IV
Don Zeigler Planning - Supervisor
Patrick Butler – Upcounty Division Chief
Atul Sharma -   Chief of Design, Placemaking & 
Policy

Consultant Team
PJ Benenati - Design Collective
Dayanara Padilla – Design Collective 
Tiara Rachman – Design Collective 
Graham Coreil-Allen - Graham Projects
Melvin Jadulang – Graham Projects

Agencies 
Montgomery Parks
Montgomery County Department of Recreation
Upcounty Regional Services Center 
MDOT State Highway Administration
MCDOT & Ride On
Montgomery County Police Department 
Montgomery County Fire & Rescue

Local Partners
Damascus Lions Club
Damascus Heritage Society
Gaithersburg Germantown Chamber of 
Commerce
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Background

Project Area
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Location
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Goals Enhance the 
streetscape for 

pedestrians, 
cyclists and non-

vehicle users 

Create a sense of 
place that reflects 

the community 
identity

Highlight the 
recommendations 
of the Damascus 

Master Plan

Demonstrate the 
potential for long 

term, lasting 
improvements

Re-envision Main Street through a 
community-led placemaking festival to 
explore temporary or semi-permanent 
improvements

Engage community members in a 
dialogue about the longer-term role of 
public spaces, especially downtown, and 
streetscape designs within their 
community
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Timeline
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Community Driven Process
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Community Engagement
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Key Themes
1. Pedestrian Safety and Connectivity – 

Reduce vehicle speeds, curb cuts, and auto-
oriented businesses. Also add pedestrian 
connections and safer crossings.

2. Gathering Spaces and Activities for All Ages 
– Create more green space and other places 
with activities for younger children, teens, 
and seniors.  

3. Community Identity – Provide art, 
wayfinding, and design elements that reflect 
a strong sense of hometown pride and 
character.

What we learned
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Reimagining Main Street
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Festival 
Highlights

2,500 linear feet of chalk art  

190 linear feet of flag banners

28 trees & 180 potted plants

150-foot-long bike lane

10 constructed benches

250-square-foot mural with 11 
gallons of paint

40,000 SF of ROW and Parking 
areas transformed

51 total craft vendors, food 
vendors, local businesses, and 
community organizations

CENTERPIECE HEART

COMPLETE STREETS

PERFORMING ARTS

CRAFT RETAIL CORRIDOR

FOOD AND BEVERAGE

MURAL

GATEWAY
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Festival Highlights
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Measuring Impact 
• 384 unique comments

• 1576 Rating Dots

• 129 survey responses

• 3000 festival attendees
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Measuring Impact.
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Long Term Impact
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2006 Damascus Master Plan
Town Center Framework

Enhance Main Street & 
Town Center Identity 

(p.15)

Provide attractive and 
distinctive gateway and town 
identification features 
Create a physical environment 
that will support and 
encourage evening activities. 
Evening activities could 
include performances, eating 
at restaurants, strolling 
between community open 
spaces, and going to a well-
lighted park

Main Street Redesign 
Potential (p.18)

Main Street  through traffic 
has decreased as anticipated 
after Woodfield Road 
Extension (A-12)
Main Street pedestrian 
environment can be greatly 
enhanced through redesign. 
The best combination of 
features should be 
determined through project 
planning study or in a 
redevelopment review 
process

Expand and Enhance 
Mobility and Connectivity 

(p.18)

Improvements such as 
crosswalks, sidewalk and trail 
connections, bicycle facilities 
that will result in a town that 
is more easily and safely 
accessed by all, and a street 
network that allows more 
opportunities for residents to 
access retail areas. 

Expand and Enhance 
Community Open Space 

(p.21)

Create additional, formal 
open spaces in the Town 
Center that add character and 
provide places for human 
interaction and community 
gathering
Spaces should be safe, 
comfortable, accessible, and 
highly visible
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After Action Report 
Recommendations
Phase I

Relatively short-term, low-cost, solutions to 
maintain community engagement and 
project momentum.

Phase II
Next step studies, plans, and projects to 
better connect downtown pedestrian 
infrastructure and improve streetscape

Phase III
Community gathering space for long-term 
Main Street success.
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Phase 1
Public Art and continued placemaking

Capacity building through Civic Association and staff 
liaison

Grants to fund murals, façade improvements, signage 
and wayfinding, landscaping, beautification, etc.

Enhance Main Street & Town Center Identity
Provide attractive and distinctive gateway and town 
identification features. Create a physical environment that will 
support and encourage evening activities. 

2006 Damascus Master Plan, Town Center Framework (p.15)
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Phase 2

Main Street Redesign Potential
Main Street pedestrian environment can be 
greatly enhanced through redesign. The best 
combination of features should be 
determined through project planning study 
or in a redevelopment review process

2006 Damascus Master Plan, Town Center 
Framework (p.18)

Expand and Enhance Mobility and 
Connectivity
Improvements such as crosswalks, sidewalk 
and trail connections, bicycle facilities that 
will result in a town that is more easily and 
safely accessed by all, and a street network 
that allows more opportunities for residents 
to access retail areas. 

2006 Damascus Master Plan, Town Center 
Framework (p.18)

Studies, plans, and projects to better connect downtown pedestrian 
infrastructure, reconfigure Main Street, and improve streetscape
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Phase 3 Provide Space for Community 
Gathering and Cultural Arts

Expand and Enhance Community Open Space 
Create additional, formal open spaces in the Town Center that add 
character and provide places for human interaction and community 
gathering. Spaces should be safe, comfortable, accessible, and highly visible

2006 Damascus Master Plan, Town Center Framework (p.21)
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Leveraging Success
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What does implementation look like?

DEDICATED STAFF INTERAGENCY 
COLLABORATION 

CAPITAL IMPROVEMENT 
PROJECTS 

GRANT FUNDING 
OPPORTUNITIES 

PLANS AND STUDIES PRIVATE DEVELOPMENT 
PROCESS
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Stay Connected
Visit the project page to the view the report and 
subscribe to e-letter updates:

montgomeryplanning.org/planning/placema
king/damascus-placemaking-festival/

Contact
Don Zeigler
Supervisor 
Donnell.Zeigler@montgomeryplanning.org
301-495-4511

https://montgomeryplanning.org/planning/placemaking/damascus-placemaking-festival/
https://montgomeryplanning.org/planning/placemaking/damascus-placemaking-festival/
mailto:Don.Zeigler@montgomeryplanning.org
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