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Montgomery Planning Upcounty Division

M Damascus Placemaking Festival
Final Report to the Planning Board




What is Placemaking?

* Channels the community’s assets, vision
inspirations, and potential

Placemaking
Strategic Plan

M Montgomery Planning

e ey

“Placemaking is the act of improving a * Strengthens connections between people
common space to make it welcoming and and the places around them
attractive, so it better serves the needs of

o * Creates vibrate public spaces that reflect
the people who use it.

the community’s identity

* |Inspires long-term change by testing short-
term on-the-ground possibilities

* Placemakingis planning in action

"2 Damascus Placemaking Final Report July 2025
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Project Background
Community Driven Process
Measuring Impact

Recommendations
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leam + Partners

Montgomery Planning Team

Audrey Vogel - Lead Planner

Florence Dwyer - Transportation Lead

Mark Beall - Planner IV

Don Zeigler Planning - Supervisor

Patrick Butler - Upcounty Division Chief

Atul Sharma - Chief of Design, Placemaking &
Policy

Consultant Team

PJ Benenati - Design Collective
Dayanara Padilla - Design Collective
Tiara Rachman - Design Collective
Graham Coreil-Allen - Graham Projects
Melvin Jadulang - Graham Projects

Agencies

Montgomery Parks

Montgomery County Department of Recreation
Upcounty Regional Services Center

MDOT State Highway Administration

MCDOT & Ride On

Montgomery County Police Department
Montgomery County Fire & Rescue

Local Partners

Damascus Lions Club

Damascus Heritage Society
Gaithersburg Germantown Chamber of
Commerce

I "2 Damascus Placemaking Final Report
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Background

Project Area

The Growth Map should be considered in the context of the Compact Growth and Complete Communities chapters. The
centers of activity shown are not exhaustive of all existing or potential centers. Some of the centers listed on the
growth map are not subject to Montgomery County zoning authority.

1
10 Miles

2
@

—

—— (5rowth Corridors
=== Purple Line
e \WMATA Red Line
MARC Rail
Highways
Rural Areas and Agricultural Reserve

Limited Growth
Corridor-Focused Growth

@ Large Centers
Bethesda
Friendship Heights
Shady Grove
Glenmont
Rockville
Silver Spring
VIVA White Oak
Wheaton
. North Bethesda
© Medium Centers
Burtonsville
Clarksburg
Germantown
Grosvenor/Strathmore
Olney
Rock Spring
Twinbrook
White Oak/FDA

9. Takoma/Langley
@ Smaller Centers

1. Aspen Hill
Damascus
Forest Glen

LN hWNE

NGO AWM

Hillandale
Kensington
Montgomery Village
Poolesville

NownhkoenN

@ \Villages and Neighborhood Centers
1. Ashton

2. CabinlJohn

3. Cloverly

4. Colesville

5. Layhill

6. Potomac Village

7. Redland

8

. Sandy Spring

"2 Damascus Placemaking Final Report
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Goals

Re-envision Main Street through a
community-led placemaking festival to
explore temporary or semi-permanent
Improvements

Engage community membersin a
dialogue about the longer-term role of
public spaces, especially downtown, and
streetscape designs within their
community

I ™| Damascus Placemaking Final Report

4 h

Enhance the
streetscape for
pedestrians,
cyclists and non-
vehicle users

4 N

Create a sense of
place that reflects
the community
identity

\_ /
4 h

Highlight the
recommendations
of the Damascus
Master Plan

\_ W
4 A
Demonstrate the
potential for long

term, lasting
Improvements

. /

A /

July 2025
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Site Visit - Community Kickoff Event « Outreach

Planning * Concept Designs
AUGUST SEPTEMBER

Festival Planning AFTER AC
Implementation JANUARY 2025

'» After Action Report &
B Recommendations

Timeline

"2 Damascus Placemaking Final Report July2025 9




Community Driven Process

Voting: Placemaking Examples
-

"2 Damascus Placemaking Final Report
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Home / Planning / Placemaking / Damascus Placemaking Festival

Damascus Placemaking Festival

Sign up for our e-Letter

muk'\ng F Stay up-to-date with the latest news
P\Gce and information about Damascus.

Damascus is a unique area within y County, with a '] and a tight-knit “small town™ of

a i ang. Yet of the county’s best places to ive has room for improvement — Pro]ect'l'lmellne

most notably in the Main Street area, where business owners and other local stakeholders have long

clamored for revitalization efforts toward making it a more walkable, human-scaled, and easily identifiable ® Kickoff and Community Questionnaire
town center. June 2024

@ Outreach and Planning

Montgomery Planning led an initiative to reimagine a segment of the Damascus Main Street as a vibrant
Summer 2024

community space through a festival in October 2024. For 6 months Montgomery Planning worked with

Outreach
Events

Mailing List
Participants

COMMUNITY FEEDBACK
QUESTIONNAIRE

"2 Damascus Placemaking Final Report

WHAT ISp
_Placemaking is

'mprOVing 2 Spa
Who use jt,

LACEmMAKING-

the process of

™ Montgomery Planning

Montgomerypy

anmng.org/DamascusPIacemaking

July 2025
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What we learned

COMMUNITY KICKOFF EVENT & QUESTIONNAIRE FINDINGS:

DO YOU FEEL COMFORTABLE
WALKING OR RIDING A BIKE
ON MAIN STREET?

HOW FAR DO YOU LIVE FROM
MAIN STREET?

HOW OFTEN DO YOU COME
TO MAIN STREET?

WHAT WOULD YOU LIKE TO SEE MORE OF NEAR &
ALONG MAIN STREET?(SELECT UP TO 4)

18

QUESTIONNAIRE FACILITATORS

RESPONSES

98 18

COMMUNITY WORKING
MEMBERS GROUPS

"2 Damascus Placemaking Final Report

Key Themes

1.

Pedestrian Safety and Connectivity -
Reduce vehicle speeds, curb cuts, and auto-
oriented businesses. Also add pedestrian
connections and safer crossings.

Gathering Spaces and Activities for All Ages
— Create more green space and other places
with activities for younger children, teens,
and seniors.

Community Identity - Provide art,
wayfinding, and design elements that reflect
a strong sense of hometown pride and
character.

July 2025
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Reimagining Main Street

Beer and Wine Garden Water Feature

e LIBNEDAMAsCcuUs =
Park|ng LOt Parade Seatlng Benches Downtown

Dog Pa rk J i mm ie Cone ArcadeDamascus Heritage Society Museum A rt Historic

placemaking (3 . Sh -
Mov?emNenght FOOd TI’U C kS merctve. = H?JF:Eemg

| ' Farmers Marke
EntertFa(\)angciennt FeSt|Ve Pa rk Kid-Friendly |-

P | o mmunity
o Druld Theater rns, vereer

Friends of the Library

vwural stage Music Active Spacegz=

Live Music

sands " gdiness LOCAl Businesses

Active Outdoor Seating  Tables Movie Screen
Hornet Nest Colorful Teens

I "2 Damascus Placemaking Final Report July2025 13
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Festival
Highlights

2,500 linear feet of chalk art
190 linear feet of flag banners
28 trees & 180 potted plants
150-foot-long bike lane

10 constructed benches

250-square-foot mural with 11
gallons of paint

40,000 SF of ROW and Parking
areas transformed

51 total craft vendors, food
vendors, local businesses, and
community organizations

July 2025
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tival lights
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ELEMENTARY SCHOOL

D/AMA

ELEMENTARY SCHOOL

' CLEARSDRING

ol T

Students &1 Rockwel Flementary Scrool created this banner for the
Diarnzscus Placamaking Fastival in October 2024, & crealve community
et hrant

"2 Damascus Placemaking Final Report July2025 15




o YOU THINK?

us
ow for the future of pamasc

HATD

the importance of each

i

element bel

LANDSCAPING

Measuring Impact

e 384 unique comments

PUBLIC ART
o

BRANDING, WAYFINDING, & SIGNAGE

L | Montgomery Pla

e 1576 Rating Dots
* 129 survey responses

e 3000 festival attendees

I LAV A 2
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https://www.surveymonkey.com/r/ZLCG96Q

™ Montgomery Planning
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easuring Impact

"2 Damascus Placemaking Final Report

Source: Festival Questionnaire |
1 2 9 Survey Responses

70.31% Damascus Resident

35.16% Montgomery County Resident
14.84% Resident from Nearby Community

- 11.72% Member of Community Group
- 9.38% Local Business Owners

. 3.91% Festival or Build Day Volunteer
l 3.91% Craft Vendor

l 3.13% Visitor from Elsewhere

I 0.78% Festival Entertainment

I 0.78% Food Vendor

Festival visitors rate their festival experience Do you feel more positive about
the future of Main Street?

61.72% Highly Satisfied

o No (7.08%)
25.78% Very Satisfied

7

ISIEIEI”
1| ”

8.59% Neutral

3.13% Very Unsatisfied

0.78% Highly Dissatisfied

TOP 5 RATED PLACEMAKING ELEMENTS

0 i |
PEDESTRIAN PUBLIC GATHERING MULTI- OUTDOOR DINING DIVERSE FOOD &
FRIENDLY SPACES GENERATIONAL AREAS BEVERAGE
STREETSCAPE BRI IES

Source: Festival Questionnaire

July 2025 17



Long lerm Impact R

JUNE 2006

TAKEAWAYS

SUSTAINED
PARTNERSHIPS

,: \
gost Meat Market §
301.253.5222

PUBLIC REALM
IMPROVEMENTS

rS

PUBLIC
INVESTMENT

FINAL RECOMMENDATIONS

KEY TAKEAWAYS & RECOMMENDATIONS | 49

"2 Damascus Placemaking Final Report July2025 18




2006 Damascus Master Plan

Town Center

Enhance Main Street &
Town Center Identity

(p.15)

Main Street Redesign

Potential (p.18)

“ramework

Expand and Enhance
Mobility and Connectivity

(p.18)

Expand and Enhance
Community Open Space

(p-21)

Provide attractive and
distinctive gateway and town
identification features

Create a physical environment
that will support and
encourage evening activities.

Evening activities could
include performances, eating
at restaurants, strolling
between community open
spaces, and going to a well-
lighted park

Main Street through traffic
has decreased as anticipated
after Woodfield Road
Extension (A-12)

Main Street pedestrian
environment can be greatly
enhanced through redesign.

The best combination of
features should be
determined through project
planning study orina
redevelopment review
process

I ™| Damascus Placemaking Final Report

Improvements such as
crosswalks, sidewalk and trail
connections, bicycle facilities
that will result in a town that
is more easily and safely
accessed by all, and a street
network that allows more
opportunities for residents to
access retail areas.

Create additional, formal
open spaces in the Town
Center that add character and
provide places for human
interaction and community
gathering

Spaces should be safe,
comfortable, accessible, and
highly visible

July 2025
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After Action Report
Recommendations

Phase |

Relatively short-term, low-cost, solutions to
maintain community engagement and
project momentum.

Phase |l

Next step studies, plans, and projects to
better connect downtown pedestrian
infrastructure and improve streetscape

Phase lll

Community gathering space for long-term
FINAL RECOMMENDATIONS Main Street success.

Design
Collective

I "2 Damascus Placemaking Final Report July2025 20



Phase

Public Art and continued placemaking

Capacity building through Civic Association and staff
liaison

Grants to fund murals, facade improvements, signage
and wayfinding, landscaping, beautification, etc.

Enhance Main Street & Town Center Identity

Provide attractive and distinctive gateway and town
identification features. Create a physical environment that will
support and encourage evening activities.

2006 Damascus Master Plan, Town Center Framework (p.15)

"2 Damascus Placemaking Final Report

Recommendation 3: Commission Community-Focused Murals.

During this study, two feasible locations were identified for potential future mural or public art. These included the

East facade of 9870 Main Street {(adjoining Tobacco Hut) and the West facade of 9890 Main Street (adjoining Style Me
Sue Consignments). Preliminary conversations with property owners and/or adjoining business owners have been
initiated during this study with favorable feedback, however additional approvals from property owners would be
required. Each mural should be identified as a separate RFP, and each would include cost for design, community

engagement and implementation, Preference to local artists is recommended.

Location 1: 9870 Main Streef

.

~400SQ FT.

July 2025
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Studies, plans, and projects to better connect downtown pedestrian
infrastructure, reconfigure Main Street, and improve streetscape

Phase

Expand and Enhance Mobility and
Connectivity

Improvements such as crosswalks, sidewalk
and trail connections, bicycle facilities that
will result in a town that is more easily and
safely accessed by all, and a street network
that allows more opportunities for residents
to access retail areas.

@ H{ @g E m M Parallel Parking Mid-Block Crossing Lighting Seating and Furnishing Multi-Modal Paths

Recommendation 6: Strectscape Improvement Plan

This recommendation focuses on improving pedestrian safety along Main Street by establishing a pedestrian-friendly
and accessible downtown streetscape. The praoposed plan should study the conversion of two vehicular transit lanes

to a pedestrian-oriented streetscape and open space. This should include areas forwalking, biking, and socializin
P R b P & & & Awell-designed, pedestrian-friendly streetscape in Damascus would create a vibrant and inviting environment that

along with additional parking for nearby retail. Reducing road widths and adding green spaces or seating areas will

calm vehicular traffic and encourage people to spend more time in the area, contributing to the economic and social

vitality of Main Street. This scope of work should include continued community engagement, traffic studies, design
and engineering, and cost for implementation. This investment will spur private investment along the corridor and

establish Main Street as a core feature within the Town Center.

suppaorts community interaction and local businesses. Key features could include a safe, walkable retail experience

with ample outdoor seating, a central plaza, additional street parking, wider sidewalks for multiple modes of travel,

a mid-block crossing, signature lighting, and a linear park. These elements work together to enhance accessihility,
safety, and the overall appeal of Main Street, transforming it into a welcoming destination for residents and visitors

alike.

2006 Damascus Master Plan, Town Center
Framework (p.18)

Planters/ Hanging Speciality Interpretive Art Landscape Storm water
Baskets/Banners Materials Enhancements Managament

TR

Main Street Redesign Potential

Main Street pedestrian environment can be
greatly enhanced through redesign. The best
combination of features should be
determined through project planning study
or in a redevelopment review process

2006 Damascus Master Plan, Town Center
Framework (p.18)

WOODFIELD ROAD

/\

Conceptual Streetscape Approach Con ceptual Streetscape Approach

KEY TAKEAWAYS & RECOMMENDATIONS | 45

"2 Damascus Placemaking Final Report

July 2025 22




P h a Se 3 Provide Space for Community
Gathering and Cultural Arts

Expand and Enhance Community Open Space

Create additional, formal open spaces in the Town Center that add
character and provide places for human interaction and community
gathering. Spaces should be safe, comfortable, accessible, and highly visible

2006 Damascus Master Plan, Town Center Framework (p.21)

"2 Damascus Placemaking Final Report

Recommendation 7: Provide Space For Community Gathering and Cultural Arts

The final phase focuses on establishing a central Community Gathering space. This space should be centrally

located in the Town Center boundary and should accommodate indoor and outdoor public recreation opportunities.
Opportunities to incorporate existing buildings or sites that hold significant historical, cultural, or social value to
Damascus should be explored. Additional public engagement will be needed to identify specific uses and programming
for this public facility. It should cater to a wide range of demographics including but not limited to age, race, ethnicity,
and financial income. On-site parking should be incorporated for easy access. This project will provide a flexible space
for arts, culture, and community events, which is essential for establishing a Town Center anchor and drawing people

to Main Street; re-establishing it as a cultural hub. This phase will require careful planning and investment to ensure

that the project aligns with the broader vision for a vibrant, people-centered Town Center.

July 2025
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Leveraging Success

.+ CASESTUDY m

he Damascus Placemaking Festival emerged from an aspiration to bring to life the

community’s vision for a vibrant, pedestrian-oriented Main Street in Damascus,

Temporary Activations,
Long-term Impacts:

Lessons from the Damascus Placemaking Festival

BY AUDREY VOGEL

Maryland, through temporary public space activation. While this was a relatively
short-term planning initiative, it was truly years in the making. Residents, small
business owners, and civic organizations in Damascus have long clamored for revitalization within

the historic Main Street core of their community. The approved and adopted 2006 Damascus

Master Plan reflects this sentiment, providing a vision and planning framework for a mixed-use,

walkable, and human-scaled town center that is easily identifiable as the heart of the community.

Temporary Activations, Long term Impacts:

il

e

Damascus
Placemaking Festival

MERIT AWARD

Design Collective, Inc.

Project Team
Client: The Maryland National Capital Park & Planning
Commission - Montgomery Planning

Art Consultant: Graham Projects

"2 Damascus Placemaking F

Learnings from the Damascus Placemaking Festival

inal Report

The festival was a community-driven initiative to reimagine

Main Street by transforming one block of a busy roadway into a
walkable public gathering space for two days in October 2024.
Here, placemaking is defined as “planning in action,” where

ideas from the community were enacted through temporary

public art, landscaping, urban design installations, and cultural
activities. Over the course of six months, the Montgomery County
Planning Department, along with a team of consultants from
Design Collective and Graham Projects, engaged the Damascus
community in a hands-on design process to develop and test public
space and streetscape improvements that brought to life their vision
for Main Street.

The initiative culminated in a two-day community street
festival that brought together more than 2,000 participants,
including Damascus residents, local businesses, visitors, and
community organizations. The transformation was unbelievable,

and the community response was beyond expectations. An area
roughly the size of a football field and typically dedicated to cars

The existing conditions of Main Street, where the project team
frosted the Placemaking Festival.

40 June 2025 ite journal

came alive with joy, excitement, music, and appreciation for what
the community believed reflected its identity. The Damascus
Placemaking Festival exemplifies placemaking as an effective
engagement tool to channel a community’s assets, vision, inspira-
tions, and potential. These types of efforts, even in a rural setting,
ultimately strengthen connections between community members
and the public realm.

Project Background

Damascus is a small unincorporated town in northern Montgomery
County. Although just 35 miles (56.3 kilometers) north of the

U.S. capital, Damascus is surrounded by the raral open space

of the county’s Agricultural Reserve. It’s also well known for its
small-town charm, tight-lnit community, and lively hometown
pride. The historic Main Street core has a long and rich history

as an important convergence of physical, cultural, and social

connections but falls short of the vision in the community’s 2006
Damascus Master Plan. Main Street is part of a regional commuter

Another view of Main Street.

July 2025
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What does implementation look like?

o_0 y RN o
S8 i Va axn
DEDICATED STAFF INTERAGENCY CAPITAL IMPROVEMENT GRANT FUNDING

COLLABORATION PROJECTS OPPORTUNITIES

7 Elr

PLANS AND STUDIES PRIVATE DEVELOPMENT
PROCESS

I "2 Damascus Placemaking Final Report July2025 25



Stay Connectec

Visit the project page to the view the report and
subscribe to e-letter updates:

montgomeryplanning.org/planning/placema

king/damascus-placemaking-festival/

Contact
Don Zeigler
Supervisor

Donnell.Zeigler@montgomeryplanning.org
301-495-4511

Damascus Placemaking Final Report

July 2025
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