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MONTGOMERY COUNTY HISTORIC PRESERVATION COMMISSION  
STAFF REPORT 

 
Address: 19735 White Ground Road, Boyds Meeting Date: 5/14/2025 
 
Resource: Primary (1850-1935) Resource Report Date: 5/7/2025 
 Boyds Historic District 
  Public Notice: 4/30/2025 
Applicant:  Katharine Blackman and Peter Martel  
 (Richard Kirby, Architect) Tax Credit: Partial 
  
Review: HAWP Staff: Laura DiPasquale 
 
Permit No.: 1109665 
  
Proposal: Partial demolition and construction of new rear addition, fenestration alterations, roof 

replacement, and site wall construction.   
 
 
STAFF RECOMMENDATION  
 
Staff recommends that the Commission approve with three (3) conditions the HAWP application, with 
final approval authority delegated to staff: 
 

1. The new windows must have smooth and painted trim and sills.  
2. The existing replacement windows on the main block are not eligible to be replaced in-kind, and 

must be reviewed under a new HAWP when they are replaced in the future. New replacement 
windows must be restored to their original two-over-two appearance and be constructed from 
wood or an appropriate clad substitute that more closely approximate the appearance and 
materials of the previous windows.  

3. The vinyl siding on the main block is not eligible to be replaced in-kind and must be reviewed 
under a new HAWP when it is replaced in the future, unless the underlying original wood siding 
is to be restored or replaced in-kind. 

 
PROPERTY DESCRIPTION 

 
SIGNIFICANCE: Primary (1850-1935) Resource within the Boyds Historic District 
STYLE: Gothic Revival farmhouse 
DATE:  c. 1900 
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Figure 1: The subject property is outlined in blue.  

 
Figure 2: The front and northeast side elevations of 19735 White Ground Road, Boyds (Historic Preservation 
Office, November 2024). 



I.I. 

3 
 

 
Figure 3: The rear and southwest side elevations of 19735 White Ground Road (Historic Preservation Office, 
November 2024).  

 
Figure 4: The rear and southwest side elevations of 19735 White Ground Road (MCAtlas, 1986) showing the 
previously open side porch.  
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Figure 5: The northeast side and rear elevations of the subject property (MCAtlas, 1986).  

PROPOSAL 

The applicant proposes to partially demolish the existing rear ell and to construct a new rear addition set 
in two feet from the southwest side elevation and aligning with the existing northeast elevation. The new 
ell would feature a gable roof intersecting with the rear slope of the historic roof. The proposed project 
retains the wall planes of the northwest side and rear elevations of the existing ell and a portion of the 
existing southeast side wall on the interior. The proposal contains the following alterations:  

• Removal of the roof and full second floor, as well as the majority of the southeast-side wall and 
previously-infilled shed-roofed porch,  

• Alteration of the locations of the windows on the northeast elevation,  
• Removal of the concrete block chimney at the rear,  
• Addition of new fenestration, 
• Modification of the roof shape and height; and, 
• Minor grading modifications and installation of new wood retaining/site walls. 

 
 
APPLICABLE GUIDELINES 
 
When reviewing alterations and new construction within the Boyd’s Historic District several documents 
are to be utilized as guidelines to assist the Commission in developing their decision. These documents 
include the Vision of Boyds: A Long-Range Preservation Plan (Vision)1, Montgomery County Code 
Chapter 24A (Chapter 24A), and the Secretary of the Interior’s Standards for Rehabilitation (Standards), 
and the HPC’s Policy No. 24-01:  Policy for the Appropriateness of Substitute Materials for Porch and 
Deck Flooring (Policy No. 24-01). The pertinent information in these documents is outlined below.  
 

 
1 Vision of Boyds: A Long Range Preservation Plan can accessed here: https://montgomeryplanning.org/wp-
content/uploads/2019/09/Vision-of-Boyds.pdf  

https://montgomeryplanning.org/wp-content/uploads/2019/09/Vision-of-Boyds.pdf
https://montgomeryplanning.org/wp-content/uploads/2019/09/Vision-of-Boyds.pdf
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Vision of Boyds: A Long-Range Preservation Plan 
 
The Vision provides the following analysis on the buildings in the Boyds Historic District: 
 
Architectural Style – Gothic Revival 
The construction and building of the houses in Boyds began at the height of the Victorian era, and 
consequently the buildings reflect the stylistic inspiration of the late 19th century. Gothic Revival is the 
most prevalent architectural style found in Boyds. Examples of Colonial Revival, Queen Anne, and 
Bungalow are also found. There are numerous illustrations of vernacular forms including the two-bay 
farmhouses and bungalows. The historic houses in Boyds display a similarity of scale and mass echoing 
the common stylistic inspiration, choice of materials and details. Many of the architectural elements and 
details such as porches, entry platforms, brackets and balusters are made of wood and have simple turned 
decorative elements. These designs while functional are essential to the visual charm and character of the 
buildings in Boyds. 
 
The Gothic Revival style as executed in Boyds is characterized by its symmetrical facade with side gables 
and a prominent cross gable, oftentimes decorated with bargeboards. Typically, the houses have a one-
story entry or full-width porch with decorative brackets, spindles or posts. 
 
The majority of dwellings located in the Boyds Historic District are designed in a vernacular 
interpretation of the Gothic Revival style. Less exuberant in detail, more regular in plan these dwellings 
reflect the skills and interpretations of local craftsman and builders.  
 
Building Setbacks  
Dwellings for the most part are set back from the main street. and occupy a small percentage of the lot. 
The distance between the house and the street is remarkably similar in the Boyds residential sections 
ranging from 20 feet to 50 feet. This characteristic is one of the most important elements that unifies a 
residential block. 
 
Rhythm and Spacing Between Buildings  
In the residential district around the Boyds Presbyterian Church, a major component of the streetscape, 
the houses are constructed on regular parcels of land with similar setbacks from White Grounds Road. 
These buildings are spaced evenly from each other, with similar setbacks creating the strongest sense of 
continuity along the streetscape in the district. These buildings have small front yards and larger rear 
yards, many with barns or outbuildings. The dwellings constructed further south along White Ground 
Road and neighboring St. Marks Church reflect more rural, farm-like developments. These structures tend 
to stand on their own with larger setbacks from the street. Residential yards surround these properties on 
the front and sides, opening onto agricultural fields in the rear. 
 
Geographic and Landscape Features  
Boyds is dominated by large, impressive trees that line White Ground Road. In the summer, these trees 
create an alley of shade along the winding course of the road. Dwellings are primarily located in the 
middle of the parcel of land, with fences or landscaping defining the setting of the house. Many of the 
houses are framed by two large trees with smaller more manicured plantings and flowers in front, and 
immediately surrounding the dwelling. Grass is the primary ground cover. Large expanses of grass or 
cultivated gardens are located behind the primary resources. Typically these rear yard setbacks are more 
than double those found on the front. 
 
Scale and Building Height  
The historic houses in Boyds are very similar in height, ranging only from two stories to two-and-a-half 
stories. Of the 27 historic houses in Boyds, 76% are two-and-one-half stories in height. Twenty-three 
percent of the dwellings are two stories high. This uniform scale contributes and is critical to the reading 
of the village streetscape, particularly as it winds along White Ground Road. 
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Roof Form and Material  
While the majority of Boyd's historic residences have gable roof forms, there are numerous variations 
including end gables, cross gables and elongated gables. Only one hipped roof is located in the district. 
Many replacement roofing materials are found throughout the historic district particularly asphalt 
shingles. Standing seam metal and metal shingles remain on several buildings in the district. Original 
roofing materials typical of this period and location are standing seam metal and metal shingles. 
 
Dominant Building Material 
The dominant building material in Boyds is wood, executed in clapboard and weatherboard. 
 
 
Montgomery County Code, Chapter 24A Historic Resources Preservation 
  

(b) The commission shall instruct the director to issue a permit, or issue a permit subject to such 
conditions as are found to be necessary to ensure conformity with the purposes and 
requirements of this chapter, if it finds that: 

(1) The proposal will not substantially alter the exterior features of an historic site or 
historic resource within an historic district; or 

(2) The proposal is compatible in character and nature with the historical, archeological, 
architectural or cultural features of the historic site or the historic district in which an 
historic resource is located and would not be detrimental thereto or to the 
achievement of the purposes of this chapter.  

(3) The proposal would enhance or aid in the protection, preservation and public or 
private utilization of the historic site or historic resource located within an historic 
district in a manner compatible with the historical, archeological, architectural or 
cultural value of the historic site or historic district in which an historic resource is 
located; or 

(4) The proposal is necessary in order that unsafe conditions or health hazards be 
remedied; or 

(5) The proposal is necessary in order that the owner of the subject property not be 
deprived of reasonable use of the property or suffer undue hardship; or 

(6) In balancing the interests of the public in preserving the historic site or historic 
resource located within an historic district, with the interests of the public from the 
use and benefit of the alternative proposal, the general public welfare is better served 
by granting the permit. 

(c) It is not the intent of this chapter to limit new construction, alteration or repairs to any 1 
period or architectural style. 

(d) In the case of an application for work on an historic resource located within an historic 
district, the commission shall be lenient in its judgment of plans for structures of little 
historical or design significance or for plans involving new construction, unless such plans 
would seriously impair the historic or architectural value of surrounding historic resources or 
would impair the character of the historic district. 

 
The Secretary of the Interior’s Standards for Rehabilitation 
 

2. The historic character of a property will be retained and preserved. The removal of distinctive 
materials or alteration of features, space and spatial relationships that characterize a property will 
be avoided. 

9.  New additions, exterior alterations, or related new construction will not destroy historic materials, 
features, and spatial relationships that characterize the property.  The new work shall be 
differentiated from the old and will be compatible with the historic materials, features, size, scale 
and proportions, and massing to protect the integrity of the property and its environment. 
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10. New additions and adjacent or related new construction will be undertaken in such a manner that, 
if removed in the future, the essential form and integrity of the historic property and its 
environment would be unimpaired. 

 
STAFF DISCUSSION 
 
Background 
The HPC held a preliminary consultation review for the proposed project at its April 9, 2025 meeting.2 At 
that time, the HPC generally supported the project and staff findings. A majority of Commissioners offering 
comments agreed that: 

• Removal of/alterations to the existing rear ell is acceptable owing to its out-of-period construction 
from the main block.  

• The proposed addition is lower and narrower than the main block, making it deferential to the 
historic building, and is compatible in design with the historic property.  

• The intersection of the new siding with the old should be carefully studied and detailed. The 
proposed siding material should be compatible with but differentiated from the historic siding.  

• The pitch of the proposed addition’s roof should be increased to be more in keeping with the style 
of the main block but should not be as high as the main ridge.  

• One Commissioner suggested that the applicants explore the possibility of a full gable extending 
from front to back through the master bedroom with the master bathroom roof utilizing a cross-
gable.  

 
The HPC concurred with staff regarding materials to be presented with the HAWP and recommended 
additional documentation:  

• Proposed grading modifications; 
• Complete architectural drawings showing existing and proposed conditions; 
• Existing and proposed roof plans; 
• Manufacturers’ specifications for proposed materials (siding, trim, windows, doors, and roofing). 

 
Revised Submission – Rear Addition: 
Following the preliminary consultation review, the applicants revised the submission to address concerns 
and considerations raised by the HPC and staff. In the revised submission, the applicants have increased the 
pitch and height of the addition roof, per the HPC’s comments, lowered the eave line, and aligned the east 
elevation fenestration as suggested by staff. The submission includes the additional documentation 
requested by the HPC in the preliminary consultation report as well, including a grading plan that shows the 
removal of an existing wood retaining wall and construction of stepped pressure-treated wood retaining 
walls. The new retaining walls would have an average height of 14 inches and extend approximately 6 feet 
from the northeast rear corner of the addition and approximately 10 feet from the southwest rear corner of 
the proposed addition (see Figure 8, Figure 9, and Figure 17). 
 
Staff finds that the proposed rear alterations are generally compatible with the historic resource and district 
and recommends approval. Staff finds that, while rear ells are often character-defining features of historic 
properties, the existing ell at 19735 White Ground Road—which has a different foundation material and 
features than the main block— appears to post-date the construction of the main house as well as be out-of-
period for the district. Staff finds that the overall form of a rear ell with a lower roof and narrower width 
than the main block is more important to maintain than the preservation of the existing materials of the ell 
in this particular case. Staff finds that, while the proposed modifications to the existing ell are substantial, 
the proposed modifications would not seriously impair the character of the resource or district, and could be 
approved under Chapter 24A-8(4). Staff finds that the proposed project retains the historic character of the 

 
2 The staff report and submission materials for  https://montgomeryplanning.org/wp-content/uploads/2025/04/II.A.-
19735-White-Ground-Rd-Boyds-1109665.pdf 
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property, with the removal of historic materials limited to a portion of the rear wall and rear roof slope, and 
that the proposal does not remove any of the character-defining features of the property, in keeping with 
Standard 2 and the Vision of Boyds.   
 
Staff finds that the location of the proposed addition at the rear, inset of the addition along the right 
(southwest) elevation, and the use of an intersecting gable roof that is set lower than the existing roof ridge 
provides some differentiation between the new and old, identified as key to a successful new addition in 
Standard 9, and that if removed in the future, the essential form and integrity of the property would be 
retained, satisfying Standard 10.  
 
With some modifications, staff finds that the proposed materials for the addition, which include fiber 
cement lap siding, Andersen 200 series vinyl-clad wood windows, Boral trim, and metal roofing, are 
generally compatible materials for use on the rear addition yet differentiated from the old, per Chapter 24A-
8(b)(2) and Standard 9. Staff finds that the proposed siphon groove Panel-Loc Plus roofing, which has a 
low profile and is proposed for both the addition and the main block, resembles the existing corrugated 
metal roofing and is compatible with the resource and district (Figure 6).3 Regarding the windows, Staff 
notes that, unlike standard vinyl windows, the Andersen 200 vinyl-clad wood windows have a traditional 
putty-slope profile and depth between the glazing and sash components (Figure 7). Staff finds that the 
general dimensions and appearance of the proposed window trim and sills is appropriate, but has concerns 
about the use of Fibrex window casing by Andersen, which is not paintable like the other proposed trim on 
the addition. Staff recommends that wood or a smooth and painted substitute material such as Boral or Azek 
be utilized for the window casing and sills, per Chapter 24A-8(b)(2).  
 
Per the Vision, staff finds that the proposed alterations do not impact the building’s character-defining 
Gothic Revival features, alter the building setbacks, rhythm and spacing between buildings, or any 
geographic or landscape features that characterize the property or district, and that the horizontal 
cladding, double-hung fenestration, and gable roof form are compatible with the character of the property 
and district, in keeping with Chapter 24A-8(b)(2).  
 

 

 
3An installation guide with additional details for the proposed roofing is available here: 
https://centralstatesco.com//csm_files/products/panel-loc_plus_panel-loc/documentation/GUID_INSTL_Panel-
LocPlus.pdf  

https://centralstatesco.com/csm_files/products/panel-loc_plus_panel-loc/documentation/GUID_INSTL_Panel-LocPlus.pdf
https://centralstatesco.com/csm_files/products/panel-loc_plus_panel-loc/documentation/GUID_INSTL_Panel-LocPlus.pdf


I.I. 

9 
 

 
Figure 6: Section detail (above) and example image (below) of the proposed Panel-Loc Plus Siphon Groove 
roofing.  

 
Figure 7: Proposed Andersen 200 series vinyl-clad wood window and 3.5 inch Fibrex casing section and sill 
details.  
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Figure 8: Proposed grading plan showing the existing wood retaining wall to be removed and the locations of the 
two new proposed retaining walls. The new retaining walls would be constructed of 6x6 pressure treated lumber.   

 
Figure 9: View of the existing rear ell and existing wood retaining wall proposed for removal. 



I.I. 

11 
 

 
Figure 10: Existing left-side (northeast) elevation photograph showing the aligned fenestration and existing two-
over-two window on the main block.  

 
Figure 11: Left-side (northeast) elevation drawing from preliminary consultation review.  

 
Figure 12: Revised left-side (northeast) elevation drawing.  
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Figure 13: Existing right-side (southwest) elevation photograph.  

 
Figure 14: Right-side (southwest) elevation drawing from preliminary consultation review.  

 
Figure 15: Revised right-side (southwest) elevation drawing.  
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Figure 16: Existing rear elevation photograph.  

  

 
Figure 17: Rear elevation proposed at preliminary consultation review (left) and revised rear elevation drawing 
(right).  
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Roof Replacement: 
The applicant also proposes to replace the existing main roof with new Panel-Loc Plus Siphon Groove 
metal roofing to match that of the proposed addition (Figure 6). The proposed roofing resembles the 
historic roofing, but with a slightly different profile. This replacement would qualify for the County’s 
historic preservation tax credit.  
 

 
Figure 18: The existing metal roofing.  

 
Previous Alterations: 
Staff notes that some alterations were made to the property prior to the current ownership that, when 
replaced in the future, should not be replaced in kind, but rather should be restored to their original 
appearance. Most of the original two-over-two wood windows on the house appear to have been removed 
prior to current ownership, between 2012-2016. The existing windows can remain until they need to be 
replaced, at which time the windows should be restored to their original two-over-two configuration. 
Likewise, the original wood siding has been covered with vinyl siding. Staff recommends that when the 
vinyl siding has outlived its service life and needs to be replaced, the vinyl siding be removed and the 
underlying wood siding repaired or replaced in-kind. The restoration or replacement to match the original 
wood siding would qualify for the County’s historic preservation tax credit.  
 
STAFF RECOMMENDATION 
 
Staff recommends that the Commission approve with three (3) conditions the HAWP application: 

1. The new windows must have smooth and painted trim and sills.  
2. The existing replacement windows on the main block are not eligible to be replaced in-kind, and 

must be reviewed under a new HAWP when they are replaced in the future. New replacement 
windows must be restored to their original two-over-two appearance and be constructed from 
wood or an appropriate clad substitute that more closely approximate the appearance and 
materials of the previous windows.  

3. The vinyl siding on the main block is not eligible to be replaced in-kind and must be reviewed 
under a new HAWP when it is replaced in the future, unless the underlying original wood siding 
is to be restored or replaced in-kind. 

 
under the Criteria for Issuance in Chapter 24A-(b)(1) and (2), having found that the proposal will not 
substantially alter the exterior features of the historic resource; is compatible in character with the 
purposes of Chapter 24A;  
 
and with the Secretary of the Interior’s Standards for Rehabilitation #2, #9, and #10; 
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and with the general condition that the applicant shall present an electronic set of drawings, if 
applicable, to Historic Preservation Commission (HPC) staff for review and stamping prior to 
submission for the Montgomery County Department of Permitting Services (DPS) building permits; 
 
and with the general condition that final project design details, not specifically delineated by the 
Commission, shall be approved by HPC staff or brought back to the Commission as a revised HAWP 
application at staff’s discretion; 
 
and with the general condition that the applicant shall notify the Historic Preservation Staff if they 
propose to make any alterations to the approved plans.  Once the work is completed the applicant will 
contact the staff person assigned to this application at 301-495-2167 or 
laura.dipasquale@montgomeryplanning.org to schedule a follow-up site visit. 
 

mailto:laura.dipasquale@montgomeryplanning.org




19821 White Groud Road
Boyds, MD 20841

8101 Glembrook Road STE 220
Bethesda, MD 20815
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