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MONTGOMERY COUNTY HISTORIC PRESERVATION COMMISSION 

STAFF REPORT 

Address: 102 East Kirke Street, Chevy Chase Meeting Date: 5/14/2025 

Resource: Outstanding Resource Report Date: 5/7/2025 

Chevy Chase Village Historic District 

Project Contact:  Luke Olson, Architect Public Notice: 4/30/2025 

Review: HAWP Tax Credit: n/a 

Permit No.: 1067931 REVISION Staff: Dan Bruechert 

Proposal: Fenestration Alteration to Previously Approved HAWP 

STAFF RECOMMENDATION 

Staff recommends the HPC with three (3) conditions the HAWP application, with final approval 

authority delegated to Staff. 

1. Measured drawings of the proposed replacement windows and doors must be submitted to Staff

before issuance of the final approval documents.

2. The approval of this HAWP does not extend to removing and replacing door #1.

3. The approval of this HAWP does not extend to removing and replacing windows #4, 5, and 6.

ARCHITECTURAL DESCRIPTION: 

SIGNIFICANCE: Outstanding Resource within the Chevy Chase Village Historic District 

STYLE: Classical Revival 

DATE: c.1905

Figure 1: The subject property is located on a corner lot at the edge of the historic district. 
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BACKGROUND 

 

The HPC approved a HAWP at the May 22, 2024 HPC meeting for new construction, partial demolition, 

and several alterations at the subject property.1  The commissioners approved the proposed side deck in 

wood and offered suggestions for how to modify the deck so that it could be constructed using a 

substitute material and satisfy the requisite guidance. 

 

The HPC approved revisions to the HAWP at the July 10, 2024 HPC meeting.2  The revisions included 

modifications to the approved deck, patio construction, fence construction, and removing and replacing a 

set of stone stairs.  The HAWP revision was approved by consent without a hearing. 

 

The HPC approved further revisions to the fenestration at the rear and on the east elevation by consent at 

the September 4, 2024 HPC meeting.3   

 

PROPOSAL 

 

The applicant proposes to revise the approved design by replacing 8 (eight) existing windows and 3 

(three) doors. 

 

APPLICABLE GUIDELINES 

 

When reviewing alterations and new construction within the Chevy Chase Village Historic District 

several documents are to be utilized as guidelines to assist the Commission in developing their decision. 

These documents include the historic preservation review guidelines in the approved and adopted 

amendment for the Chevy Chase Village Historic District (Guidelines), Montgomery County Code 

Chapter 24A (Chapter 24A), and the Secretary of the Interior’s Standards for Rehabilitation (Standards).  

The proposed substitute material for the proposed deck is to be reviewed in light of the HPC’s ADOPTED 

POLICY FOR THE APPROPRIATENESS OF SUBSTITUTE MATERIALS FOR PORCH AND DECK 

FLOORING (Policy No. 24-01).  The pertinent information in these documents is outlined below. 
 

Chevy Chase Village Historic District Guidelines  

 

The Guidelines break down specific projects into three levels of review - Lenient, Moderate and Strict 

Scrutiny.  

 

“Lenient Scrutiny” means that the emphasis of the review should be on issues of general massing and 

scale, and compatibility with the surrounding streetscape, and should allow for a very liberal 

interpretation of preservation rules.  Most changes should be permitted unless there are major problems 

with massing, scale or compatibility. 

 

“Moderate Scrutiny” involves a higher standard of review than “lenient scrutiny.”  Besides issues of 

massing, scale and compatibility, preserving the integrity of the resource is taken into account.  

Alterations should be designed so that the altered structure still contributes to the district.  Use of 

compatible new materials, rather than the original building materials, should be permitted.  Planned 

 
1 The application and Staff Report for the approved HAWP is available here: https://montgomeryplanning.org/wp-

content/uploads/2024/05/I.D-102-East-Kirke-Street-Chevy-Chase-1067931.pdf.   
2 The HAWP revision Staff Report and application are available here: https://montgomeryplanning.org/wp-

content/uploads/2024/07/I.H-102-East-Kirke-Street-Chevy-Chase-1067931-REVISION.pdf.   
3 The HAWP revision Staff Report and application are a available here: https://montgomeryplanning.org/wp-

content/uploads/2024/08/I.Q-102-East-Kirke-Street-Chevy-Chase-1067931-REVISION2.pdf.   
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changes should be compatible with the structure’s existing design, but should not be required to replicate 

its architectural style. 

 

“Strict Scrutiny” means that the planned changes should be reviewed to insure that the integrity of the 

significant exterior architectural or landscaping features and details is not compromised.  However, strict 

scrutiny should not be “strict in theory but fatal in fact” i.e. it does not mean that there can be no changes 

but simply that the proposed changes should be reviewed with extra care. 

 

o Doors should be subject to moderate scrutiny if they are visible from the public right-of-way, 

lenient scrutiny if they are not. 

o Porches should be subject to moderate scrutiny if they are visible from the public right-of-

way, lenient scrutiny if they are not.  Enclosures of existing side and rear porches have 

occurred throughout the Village with little or no adverse impact on its character, and they 

should be permitted where compatibly designed. 

o Windows (including window replacement) should be subject to moderate scrutiny if they are 

visible from the public right-of-way, lenient scrutiny if they are not.  For outstanding 

resources, they should be subject to strict scrutiny.  Addition of compatible exterior storm 

windows should be encouraged, whether visible from the public-right-of-way or not.  Vinyl 

and aluminum windows (other than storm windows) should be discouraged. 
 

▪ The Guidelines state five basic policies that should be adhered to, including: 

 

o Preserving the integrity of the Chevy Chase Village Historic District.  Any alterations should, 

at a minimum, perpetuate the ability to perceive the sense of time and place portrayed by the 

district. 

o Preserving the integrity of contributing structures. Alterations should be designed in such a 

way that the altered structure still contributes to the district. 

o Maintaining the variety of architectural styles and the tradition of architectural excellence. 

o Design review emphasis should be restricted to changes that will be visible from the front or 

side public right-of-way, or that would be visible in the absence of vegetation or landscaping. 

o Alterations to the portion of a property that are not visible from the public-right-of-way 

should be subject to a very lenient review.  Most changes to the rear of the properties should 

be approved as a matter of course. 

 

Montgomery County Code; Chapter 24A-8 

 

(b) The commission shall instruct the director to issue a permit, or issue a permit subject to such 

conditions as are found to be necessary to insure conformity with the purposes and requirements of 

this chapter, if it finds that: 

(1) The proposal will not substantially alter the exterior features of an historic site or historic 

resource within an historic district; or 

(2) The proposal is compatible in character and nature with the historical, archeological,           

architectural or cultural features of the historic site or the historic district in which an historic 

resource is located and would not be detrimental thereto or to the achievement of the 

purposes of this chapter; or 

(d)  In the case of an application for work on an historic resource located within an historic district, the 

commission shall be lenient in its judgment of plans for structures of little historical or design 

significance or for plans involving new construction, unless such plans would seriously impair the 

historic or architectural value of surrounding historic resources or would impair the character of 

the historic district. 
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Secretary of the Interior’s Standards for Rehabilitation: 

#2: The historic character of a property will be retained and preserved. The removal of distinctive 

materials or alteration of features, spaces, and spatial relationships that characterize a property will be 

avoided. 

#6. Deteriorated historic features shall be repaired rather than replaced. Where the severity of 

deterioration requires replacement of a distinctive feature, the new feature shall match the old in design, 

color, texture, and other visual qualities and, where possible, materials. Replacement of missing features 

shall be substantiated by documentary, physical, or pictorial evidence. 

#9:  New additions, exterior alterations, or related new construction will not destroy historic materials, 

features, and spatial relationships that characterize the property.  The new work shall be differentiated 

from the old and will be compatible with the historic materials, features, size, scale and proportion, and 

massing to protect the integrity of the property and its environment. 

#10: New additions and adjacent or related new construction will be undertaken in such a manner that, if 

removed in the future, the essential form and integrity of the historic property and its environment would 

be unimpaired. 

STAFF DISCUSSION 

The subject property is a two-and-a-half-story side gable house with Neoclassical elements on a corner lot 

and is classified as an Outstanding Resource within the District.  The HPC approved the demolition of the 

one-story addition to the southwest and approved the construction of a two-story addition in its place.   

 

The original approval included the demolition of a one-story addition and the construction of a two-story 

addition in its place.  Other changes include installing a pool and associated patio, deck revision, window  

and door alterations, and replacing a non-historic set of stone steps.  The applicant returns for changes to 

the existing windows and doors.  The applicant proposes to replace three windows and two wood doors 

with wood replacements; and five windows and one door with clad replacements.   

 

Clad Door and Window Replacements 

On the south and east elevations, the applicant proposes to remove five original wood windows and install 

aluminum clad wood windows that match the configuration of the existing.  The applicant additionally 

proposes to remove the second story French doors on the south elevation and install a new clad wood 

door in a matching configuration.   
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Figure 2: South elevation showing the location of the proposed window and door replacements. 

 

The second floor French Doors (Door #3), shown in Figure 2, above, are wood with each door divided up 

into three lights.  The doors show signs of warping and have allowed a significant amount of water 

infiltration to the point that the interior floors adjacent to the French Doors show substantial damage.   

 

The subject door is not at all visible from the public right-of-way and, per the Design Guidelines, is to be 

reviewed under lenient scrutiny.   

 

Detailed specifications for the replacement doors were not included with the application materials.  The 

application narrative states the proposed door will be a clad wood door to match the existing 

configuration in SDL divisions.   

 

Because the existing door is not at all visible from the public right-of-way and it shows damage and 

deterioration, Staff finds its removal is supported under the Design Guidelines.  Staff further finds an 

aluminum clad door consistent with the appearance of the approved but uninstalled clad windows on the 

south and east elevations is appropriate under 24A-8(b)(2) and (d) and the Design Guidelines.  Staff 

recommends the HPC add a condition to the approval of this HAWP that detailed door specifications need 

to be submitted for review and approval before issuance of the final permit documents.  Final approval 

authority can be delegated to Staff to verify the replacement door is consistent with the configuration and 

dimensions of the existing door. 

 

On the south and east elevations, the applicant proposes to remove and replace five existing wood 

windows (identified as windows 1, 2, 3, 7, and 8 in the application).  Three windows are on the east 

elevation of the existing rear-L (see Figure 3, below).  One of the windows is on the south elevation of 

the main house mass and the last window is on the south elevation of the rear ell (see Figure 2, above).  

These windows are not visible from the public right-of-way.   

 

The applicant proposes to install replacement clad wood windows that match the configuration and 
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dimensions in the existing openings.  The application does not specify the reason for the window 

replacement beyond providing a more uniform level of materiality and detailing on the rear of the house.  

Staff notes that the HPC has already approved the removal, reconfiguration, and replacement of several 

windows in the rear ell in the original HAWP.   

 

As discussed in the previous HAWP revision, the Design Guidelines state windows not visible from the 

public right-of-way, as is the case with the windows under consideration in this HAWP revision, should 

be reviewed under lenient scrutiny, with the exception that windows on Outstanding Resources should be 

reviewed under strict scrutiny.  Under this analysis, windows not visible from the public right-of-way on 

Outstanding Resources still need to be evaluated under strict scrutiny.  In the original HAWP, the Staff 

recommended the HPC approve the window relocation based in part on the lower level of architectural 

detail and design significance of the rear ell and because they were not at all visible from within the 

historic district.  The rear ell lacks the columns, decorative modillion cornice, and detailed window trim 

found on the main house massing.  As before, Staff supports the window removal on the east elevation 

and south elevation of the east ell under 24A-8(b)(2), the Design Guidelines, and Standard 2.   

 

 

 

 
Figure 3: Eastern elevation showing the proposed replacement windows. 

Wood Door and Window Replacement 

On the east and west elevations, the applicant proposes to remove and replace two doors (identified as 

doors 1 and 2) and three windows (window 4, 5, and 6) with wood replacements that match the 

dimensions, configuration, and materials.  The primary change will be the replacement of true divided 

light windows with simulated divided lights in the three windows.   

 

Door #1, on the first floor, is a full light door with a fixed transom.  Door #2 is a half-light wood door 

with fixed transom.  The submitted materials show cracks in the lower panel of door #2 on the second 

floor.  The applicant states that the panel is too thin to be effectively repaired with new growth wood.  

The documentation does not identify any material or structural deficiencies in door #1; however, the 

accompanying narrative states a desire to improve efficiency, noise abatement, and physical security.  
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Both doors have wood screen doors that show significant signs of deferred maintenance including failing 

paint and warping, and the screen door for door #2 appears to be out of plumb.   

 

The applicant proposes to replace these doors with solid wood doors that match the existing “as closely as 

possible” while increasing the thermal performance and interior comfort.  No door specification was 

included with the submitted application materials.  The application materials do not indicate whether the 

transoms will be removed as well or just the doors.   

 

Based on the submitted information, Staff finds that door #2 shows damage that cannot be readily 

repaired and the finds that removing and replacing the door is appropriate under the Design Guidelines 

and Standard #6.  However, the applicant has not provided detailed specifications for the proposed 

replacement door and Staff recommends the HPC add a condition that requires the applicant to submit 

detailed specifications for the wood replacement door to Staff before final approval documents can be 

released.  Final approval authority can be delegated to Staff to verify the proposed door is consistent with 

the existing door.   

 

Staff does not find the applicant has demonstrated that the door #1 has deterioration beyond repair and 

notes that under moderate scrutiny the integrity of the resource is considered.  If there are other concerns 

or mitigating factors to consider, Staff encourages the applicant to provide those to the HPC.  Staff notes 

repainting and weather stripping the door coupled with a properly fitted storm door would improve the 

thermal performance and the security of the existing door.  Staff does not recommend the approval of this 

HAWP extend to removing and replacing door #1. 

 

Finally, the applicant proposes to remove and replace three original wood windows and install new wood 

windows in the existing openings.  All three of the windows are three-over-one sash windows, and they 

are all on the second floor of the house.  One window is on the west elevation and two windows are on 

the east elevation.  As with the doors, discussed above, the applicant proposes to remove the windows to 

improve the thermal performance/comfort of the house, abate traffic noise, and improve security and 

window operability.  The application also states a desire to reduce potential lead paint hazard.  Window 

#4 has a fixed exterior storm window that renders it inoperable   

 

Standard 6 states that character defining features, which windows are, should be repaired rather than 

replaced unless they have deteriorated beyond repair.  Additionally, the Design Guidelines require 

window replacements on outstanding resources to be reviewed under strict scrutiny. 

 

Under this heighted review standard, Staff does not find that removing the existing windows is 

appropriate.  Nothing provided in the application indicates the windows have deteriorated beyond repair 

and Staff supports retaining the historic fabric to maintain the house’s material integrity.  As with all 

HAWPs, the burden of persuasion rests with the applicant and Staff does not find that burden has satisfied 

here.   

 

Unlike the window removal and replacement on the east and south elevations of the ell, these windows 

are in the principal mass of the house.  This section of the house includes all of the high style Neoclassical 

elements, including Ionic columns and pilasters, deep roof eaves, and dentiled cornice.  Additionally, due 

to their proximity to the front of the house, these windows are much more visible from the public right-of-

way.  Per the Design Guidelines, the integrity of this section of the house should not be compromised.     

 

Based on Staff’s experience, there are several ways to improve the thermal performance and mitigate 

some of the traffic noise.  First, Staff recommends the existing wood windows be restored by a 

professional who specializes in this type of work.  Restoring the windows will improve the window 

operability by stripping and repainting the windows, installing new sash cords, and cleaning the edges of 
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the sashes.  Restoring these windows can improve the window efficiency by installing new weather 

stripping and replacing any cracked or broken glazing putty.  Many historic wood sash windows can be 

routed to accommodate an insulated glass unit while largely maintain the historic exterior profiles.  

Additionally, interior or exterior storms can be installed to improve both the thermal performance and 

mitigate noise.  The storms could be installed in a manner that would allow for their easy removal to 

allow for window operation.  Staff adds that the window restoration, including installing insulated glass, 

and storm windows are eligible for the county’s historic preservation tax credit, which would apply 25% 

of the cost as a credit to the owners’ property tax bill. 

 

STAFF RECOMMENDATION 

 

Staff recommends that the Commission approve with three (3) conditions, the HAWP application with 

final approval authority delegated to Staff: 

1. Measured drawings of the proposed replacement windows must be submitted to Staff before 

issuance of the final approval documents 

2. The approval of this HAWP does not extend to removing and replacing door #1; 

3. The approval of this HAWP does not extend to removing and replacing windows #4, 5, and 6; 

under the Criteria for Issuance in Chapter 24A-8(b)(1), (2), and (d), and the Chevy Chase Village Historic 

District Guidelines, having found that the proposal will not substantially alter the exterior features of the 

historic resource and is compatible in character with the district and the purposes of Chapter 24A;  

 

and with the Secretary of the Interior’s Standards for Rehabilitation #2, 6, 9, and 10; 

 

and with the general condition that the applicant shall present an electronic set of drawings, if 

applicable, to Historic Preservation Commission (HPC) staff for review and stamping prior to 

submission for the Montgomery County Department of Permitting Services (DPS) building permits; 

 

and with the general condition that final project design details, not specifically delineated by the 

Commission, shall be approved by HPC staff or brought back to the Commission as a revised HAWP 

application at staff’s discretion; 

 

and with the general condition that the applicant shall notify the Historic Preservation Staff if they 

propose to make any alterations to the approved plans.  Once the work is completed the applicant will 

contact the staff person assigned to this application at 301-563-3400 or 

dan.bruechert@montgomeryplanning.org to schedule a follow-up site visit. 
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APPLICATION FOR
HISTORIC AREA WORK PERMIT 

HISTORIC PRESERVATION COMMISSION 
301.563.3400

APPLICANT:

Name: ___________________________________    E-mail: _________________________________

Address: _________________________________  City: ________________ Zip:____________ 

Daytime Phone: ___________________________  Tax Account No.: _________________________ 

AGENT/CONTACT (if applicable):

Name: ___________________________________    E-mail: _________________________________

Address: _________________________________  City: ________________ Zip:____________ 

Daytime Phone: ___________________________  Contractor Registration No.: _______________ 

LOCATION OF BUILDING/PREMISE: MIHP # of Historic Property___________________________

Is the Property Located within an Historic District? 

Is there an Historic Preservation/Land Trust/Environmental Easement on the Property? If YES, include a 
map of the easement, and documentation from the Easement Holder supporting this application.

Are other Planning and/or Hearing Examiner Approvals /Reviews Required as part of this Application? 
(Conditional Use, Variance, Record Plat, etc.?) If YES, include information on these reviews as 
supplemental information. 

Building Number: ________________ Street: ______________________________________________ 

Town/City: __________________________ Nearest Cross Street: __________________________________ 

Lot: ____________ Block: ___________ Subdivision: _______ Parcel: _____

TYPE OF WORK PROPOSED: See the checklist on Page 4 to verify that all supporting items 
for  proposed work are submitted with this application. Incomplete Applications will not 
be accepted for review. Check all that apply:
� New Construction
� Addition
� Demolition
� Grading/Excavation

� Deck/Porch
� Fence
� Hardscape/Landscape
� Roof

� Shed/Garage/Accessory Structure
� Solar
� Tree removal/planting
� Window/Door
� Other:__________________

I hereby certify that I have the authority to make the foregoing application, that the application is correct
and accurate and that the construction will comply with plans reviewed and approved by all necessary
agencies and hereby acknowledge and accept this to be a condition for the issuance of this permit.

Signature of owner or authorized agent Date

For Staff only:
HAWP#______________
Date assigned_______

__Yes/District Name_________________
__No/Individual Site Name_________________

1067931 REVISION
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Description of Property: Please describe the building and surrounding environment. Include information on significant structures, 
landscape features, or other significant features of the property:

Description of Work Proposed: Please give an overview of the work to be undertaken:
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Primary 1 resource in Chevy Chase Village Historic District. Exg. 2.5 story + basement side-gable Greek Revivial home  circa 1892-1916 with 2-story composite front portico, 1&2-story rear ells, 1-story right side Ionic portico w/ roof deck above, and 1-story left-side sunroom. Exterior materials consist of stucco cladding, ptd. wood 3/1 double hung windows, asphalt shingle roof, built-in copper gutters and round downspouts, and stone foundation. The left side sunroom appears to originally have been a porch/pergola structure that was later infilled with windows/paneling to enclose/condition the space. The rear 1-story ell is a subsequent addition based on the existing encapsulated stone foundation walls and stucco exterior wall finishes visible from the interior of the basement space below. The right side portico was rebuilt circa 1994 per photographic records. The rear wood deck was approved via HAWP and added in 2015.  The detached gable-front garage with stucco/split-face block walls does not appear to be original to the house based on construction methods/materials used.  

Per oral history provided by a previous owner, the house was originally constructed in 1905 by Anna Kingan, was left to the vestry of the Chevy Chase Parish (All Saints Church) in 1924, and returned to private ownership in 1938. 
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We're requesting approval to replace 8 existing windows and 3 existing doors as outlined in the attached plans and elevations.   given their location, we believe it appropriate for windows 4,5 & 6 and doors 1 & 2 to be replaced "in-kind" with painted wood units that match in size, style, operation, muntin and sticking profiles, etc. but are double-pane SDL units for increased efficiency. Additionally we are requesting to replace these units for improved operation/functionality, ease of use, better noise abatement qualities for windows/doors facing  Brookeville Road, increased security, and the potential for lead paint.


Given their location and low degree of visibility, we are proposing to replace windows 1,2,3, 7 & 8 and door 3 with clad-wood SDL units to match adjacent new/replacement door and window units for a more uniform/consistent level of materiality and detailing at the rear of the house. 
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