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MONTGOMERY COUNTY HISTORIC PRESERVATION COMMISSION 
STAFF REPORT 

Address: 15120 Barnesville Road, Boyds Meeting Date: 4/23/2025 

Resource: Primary (1850-1935) Resource Report Date: 4/16/2025 
Boyds Historic District 

Public Notice: 4/9/2025 
Applicant: SRK LLC 

(Garo Tatarian, Agent) Tax Credit: Partial 

Review: HAWP Staff: Laura DiPasquale 

Permit No.: 1106426 & 1108511 RETROACTIVE 

Proposal: Tree removal and retroactive approval of siding and roofing replacement, fenestration 
alterations, new condensing equipment, patio and deck construction. 

STAFF RECOMMENDATION 

Staff recommends the HPC approve with five (5) conditions the HAWP applications with final approval 
delegated to staff: 

1. Two new shade trees must be planted on the property. The applicant must submit a site plan/
aerial view showing the locations of the replacement trees.

2. The fiber cement siding must be replaced with 5” exposure wood Dutch/cove lap siding within 
180 days of the approval of the HAWP.

3. The applicants must conduct paint removal tests on the brick chimney. If the paint cannot be 
removed, the chimney must be painted brick red with a vapor-permeable coating within 180 days 
of the approval of the HAWP.

4. The replacement windows are not eligible to be replaced in kind, and must be reviewed under a 
new HAWP when they are replaced in the future. New replacement windows must be restored to 
their original two-over-two appearance and be constructed from wood or an appropriate clad 
substitute that more closely approximate the appearance and materials of the previous windows.

5. The replacement front door is not eligible to be replaced in kind and must be reviewed under a 
new HAWP when it is replaced in the future. The new door must have direct-applied glazing and 
pane and panel proportions that more closely approximate the appearance of the previous door.

PROPERTY DESCRIPTION 

SIGNIFICANCE: Primary (1850-1935) Resource within the Boyds Historic District 
STYLE: Vernacular commercial 
DATE:  c. 1890 
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Figure 1: The Boyds Historic District is shown in red cross hatch on this aerial. The subject property is marked 
with a star.  

PROPOSAL 

Under HAWP #1106426, the applicant proposes to remove two large Cypress trees along the east 
elevation of the house and to plant new saplings elsewhere on the property. The application does not 
identify the locations of the proposed plantings.  

Under HAWP #1108511, the applicant requests retroactive approval of replacement of the original wood 
Dutch/cove lap siding with wider exposure fiber cement lap siding, and replacement of the original 
corrugated metal roof with a new standing-seam metal roof. The work was completed in 2022 without a 
HAWP. The application also seeks retroactive approval of several items completed prior to this 
applicant’s ownership including window and door replacements, installation of condensing equipment, 
and installation of a rear deck and patio. 
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Figure 2: View of the front and side of 15120 Barnesville Road showing the siding, roofing and masonry 
painting requesting retroactive approval, and the trees proposed for removal. Yellow arrows point to the 
alterations by the previous owner.  

Figure 3: View of the east side elevation of 15120 Barnesville Road, with yellow arrows pointing to the 
condensing unit, patio and rear stair constructed by the previous owner.  



I.B.

4 

Figure 4: The two trees proposed for removal. 
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APPLICABLE GUIDELINES 

When reviewing alterations and new construction within the Boyds Historic District several documents 
are to be utilized as guidelines to assist the Commission in developing their decision. These documents 
include the Vision of Boyds: A Long-Range Preservation Plan (Vision)1, Montgomery County Code 
Chapter 24A (Chapter 24A), and the Secretary of the Interior’s Standards for Rehabilitation (Standards). 
The pertinent information in these documents is outlined below.  

The Vision provides the following analysis on the buildings in the Boyds Historic District: 

Geographic and Landscape Features  
The railroad tracks define the geographic character of Boyds. Historically the center of commercial and 
industrial activity in the district, the railroad promoted construction of commercial buildings at the center 
of the village and adjacent to the track and prompted the residential growth of the village in all directions. 

Boyds is dominated by large, impressive trees that line White Grounds Road. In the summer, these trees 
create an alley of shade along the winding course of the road. Dwellings are primarily located in the 
middle of the parcel of land, with fences or landscaping defining the setting of the house. Many of the 
houses are framed by two large trees with smaller more manicured plantings and flowers in front, and 
immediately surrounding the dwelling. Grass is the primary ground cover. Large expanses of grass or 
cultivated gardens are located behind the primary resources. 

Characteristics of Streets and Vegetation  
The streetscape characteristics of the Boyds district include relatively narrow two-lane roads, building 
setbacks which are relatively close to the street, and an intimate village quality within each of the clusters 
of historic buildings. Trees and rural vegetation play an important role in the setting of the district. Mature 
trees which line the northern section of White Grounds Road are a distinctive element of the district, 
forming a canopy over the road and a separation between the road and the front yard of residences. 

The Commercial Area  
The commercial area is almost fully developed with commercial uses on the southern side of Barnesville 
Road. Properties to the north of Barnesville in residential use. The preservation of this area must 
recognize this dual quality to this cluster of buildings which are isolated from the southern portion of the 
district by the railroad. Preservation of this area should focus on strengthening the visual quality of this 
quaint collection of buildings and preventing future development from negatively impacting the 
residential area to the north. The following strategies are suggested: 

Strategy 2.3: Develop a streetscape plan for the commercial area to provide a pedestrian 
environment through the use of trees, vegetation, sidewalks, and period lighting. 

Roof Form and Material  
While the majority of Boyd's historic residences have gable roof forms, there are numerous variations 
including end gables, cross gables and elongated gables. Many replacement roofing materials are found 
throughout the historic district particularly asphalt shingles. Standing seam metal and metal shingles 
remain on several buildings in the district. Original roofing materials typical of this period and location 
are standing seam metal and metal shingles. 

Dominant Building Material 
The dominant building material in Boyds is wood, executed in clapboard and weatherboard. 

1 Vision of Boyds: A Long Range Preservation Plan can accessed here: https://montgomeryplanning.org/wp-
content/uploads/2019/09/Vision-of-Boyds.pdf 

https://montgomeryplanning.org/wp-content/uploads/2019/09/Vision-of-Boyds.pdf
https://montgomeryplanning.org/wp-content/uploads/2019/09/Vision-of-Boyds.pdf
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Montgomery County Code, Chapter 24A Historic Resources Preservation 

(b) The commission shall instruct the director to issue a permit, or issue a permit subject to such
conditions as are found to be necessary to ensure conformity with the purposes and
requirements of this chapter, if it finds that:

(1) The proposal will not substantially alter the exterior features of an historic site or
historic resource within an historic district; or

(2) The proposal is compatible in character and nature with the historical, archeological,
architectural or cultural features of the historic site or the historic district in which an
historic resource is located and would not be detrimental thereto or to the
achievement of the purposes of this chapter.

(3) The proposal would enhance or aid in the protection, preservation and public or
private utilization of the historic site or historic resource located within an historic
district in a manner compatible with the historical, archeological, architectural or
cultural value of the historic site or historic district in which an historic resource is
located; or

(4) The proposal is necessary in order that unsafe conditions or health hazards be
remedied; or

(5) The proposal is necessary in order that the owner of the subject property not be
deprived of reasonable use of the property or suffer undue hardship; or

(6) In balancing the interests of the public in preserving the historic site or historic
resource located within an historic district, with the interests of the public from the
use and benefit of the alternative proposal, the general public welfare is better served
by granting the permit.

(c) It is not the intent of this chapter to limit new construction, alteration or repairs to any 1
period or architectural style.

(d) In the case of an application for work on an historic resource located within an historic
district, the commission shall be lenient in its judgment of plans for structures of little
historical or design significance or for plans involving new construction, unless such plans
would seriously impair the historic or architectural value of surrounding historic resources or
would impair the character of the historic district.

The Secretary of the Interior’s Standards for Rehabilitation 

2. The historic character of a property will be retained and preserved. The removal of distinctive
materials or alteration of features, space and spatial relationships that characterize a property will
be avoided.

6. Deteriorated historic features will be repaired rather than replaced. Where the severity of
deterioration requires replacement of a distinctive feature, the new feature will match the old in
design, color, texture and, where possible, materials. Replacement of missing features will be
substantiated by documentary and physical evidence.
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STAFF DISCUSSION 

The subject property is a c. 1890 one-and-a-half-story side-gable vernacular structure with a rear shed-
roofed addition, set close to the street in the commercial core of the Boyds community. At the time of 
designation, the building was clad in wood Dutch/cove lap siding, had two-over-two wood windows, an 
unpainted red brick chimney, and corrugated metal roofing.  

Tree Removal (HAWP #1106426) 
Staff supports the proposed tree removal and recommends approval. Based on photographs of the 
streetscape and property from the 1980s, staff estimates that the trees proposed for removal were planted in 
the late 1960s to early 1970s and are now around 55-65 years old. The photographs from the 1980s show 
the Cypress trees as young and growing, no longer saplings but not having yet reached their full mature 
height, which typically happens around 20-30 years of age for the species. Staff notes that the applicants 
identify the trees as being diseased, but do not provide supporting documentation of that claim and have 
acknowledged that the trees have not been diagnosed by a professional arborist. Google Streetview from 
August 2023 (the most recent available with the trees in bloom) and 2021 show healthy tree canopies. 

In additional correspondence with staff, the applicants clarified that the larger issue is with the trees’ roots 
making the ground around the house, including the front walkway, uneven. On a site visit on February 27, 
2025, staff confirmed the cracking of the front walkway and noticed some additional cracking along a 
ground-level retaining wall/supplemental foundation wall adjacent to the east side of the house. Staff finds 
that the proximity of the trees to the house poses an unsafe condition that would be remedied by the trees’ 
removal, in keeping with Chapter 24A-8(b)(4). While the Vision identifies trees and rural vegetation as a 
character-defining feature of the district—and in particular the mature trees lining White Ground Road in 
the residential area of the district—the same qualities are not applied to the commercial area in which the 
subject property is situated.  Staff further finds that since the trees were planted outside of the primary 
period of significance for the district, which ends in 1935, under Chapter 24A-8(d), the Commission should 
be lenient in its judgment of plans for structures of little historical or design significance, unless such plans 
would seriously impair the historic or architectural value of surrounding historic resources or would impair 
the character of the historic district. 

Figure 5: View of the Boyds commercial area, 1981. The trunk of one of the Cypress trees is visible against the 
white siding (MCAtlas). 
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Figure 6: 15120 Barnesville Road, c. 1981 (MCAtlas).  

 
Figure 7: 15120 Barnesville Road, 1986 (MCAtlas). 
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Figure 8: The Cypress trees proposed for removal at 15120 Barnesville Road in 1986 (MCAtlas).  

     
Figure 9: The Cypress trees proposed for removal in bloom, August 2023 (left) and August 2021 (right) (Google 
Streetview). 
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Figure 10: View from the front of the house towards the rear, 2025 (Historic Preservation Office)..  

 
Figure 11: View of the proximity of the tree roots to the building foundation, 2025 (Historic Preservation Office).  
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Figure 12: Proximity of roots to foundation, including some cracking along supplemental foundation wall, 2025 
(Historic Preservation Office). 

 
Figure 13: View towards Barnesville Road showing the proximity of the tree roots to the building foundation, 
2025 (Historic Preservation Office). 
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Siding and Roofing Replacement (RETROACTIVE HAWP #1108511) 
After receiving Historic Area Work Permit application #1106426 for tree removal at 15120 Barnesville 
Road in February 2025, historic preservation staff conducted a site visit to the property and found that 
many original elements of the exterior had been recently replaced. Upon reviewing Google Streetview 
images from 2012 through 2024, staff determined that the following unpermitted work had occurred since 
2012:  

• Replacement of Dutch lap wood siding with wood-grain fiber cement siding (current owner);
• Installation of a new standing-seam metal roof (current owner);
• Masonry painting (current owner);
• Replacement of wood windows with vinyl windows (previous owner);
• Replacement of the front door (previous owner);
• Installation of condensing units (previous owner); and,
• Construction of a small pressure-treated rear wood deck and concrete/paver patio (previous

owner).

Subsequently, the applicants have acknowledged that they were responsible for replacement of the siding 
and roofing shortly after their purchase of the property in 2022 and request retroactive approval of those 
alterations. Work completed by previous owner(s) is discussed below.  

Siding Replacement  
As evidenced by the secondary shadow lines visible on the siding in Figure 15, the original wood siding 
had a Dutch/cove lap profile. The replacement siding is Hardie plank fiber cement siding, with a flatter 
appearance and wider exposure. The invoice for the Hardie plank siding provided in the application 
indicates a product width of 8.25 inches, which the manufacturer identifies as having 7-inch exposure (  
Figure 14). Based on the number of courses of siding per door and window heights previously and 
currently, staff calculates that the previous siding had an exposure of approximately 5 inches. Staff finds 
that the original Dutch lap siding was a character-defining feature of the property, that neither 
photographic evidence nor documentation provided by the applicant demonstrated that the original siding 
was beyond repair, and that the change in material, dimension, texture, and appearance of the siding runs 
counter Standard 6, and Chapter 24A-8(b)(2), and constitutes a substantial alteration to the exterior 
features of the resource, per Chapter 24A-8(b)(1). Staff recommends that the fiber cement siding be 
replaced with new wood Dutch/cove lap siding with a 5-inch exposure to match the original appearance. 
This restoration would be eligible for the County’s 25% historic preservation tax credit. 

Figure 14: HardiePlank siding chart showing the actual product width and exposure dimensions. 
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Figure 15: Front elevation of the subject property in August 2021, prior to current ownership (Google 
Streetview).  

 
Figure 16: Detail of the front façade of the subject property with replacement siding, February 2025 (Historic 
Preservation Office).  
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Roof Replacement 
Regarding the roof replacement, staff finds that, while the low-profile standing-seam metal roofing that 
was installed was not an exact in-kind replacement for the previous corrugated metal main roof, a 
comparable profile was present on the porch roof, and standing-seam metal roofing is a compatible 
roofing material for use in the Boyds historic district, in keeping with Chapter 24A-8(b)(2) and the Vision 
of Boyds. 

Figure 17: Front and side elevations of the subject property, February 2025 (Historic Preservation Office). 

Masonry Painting 
The applicants indicated in their correspondence with staff that they were not responsible for masonry 
painting, however it appears there may have been a misunderstanding about what constituted masonry 
painting. Staff has identified that the formerly unpainted red brick chimney on the east side elevation was 
painted white between 2021-2023, and photographs from the 2022 real estate listing show the chimney in 
its red brick condition.2 Staff finds that the painting of the previously non-painted masonry chimney is 
inappropriate and incompatible with the historic resource, as it can trap moisture and cause spalling of the 
historic brick; however, depending on the type of paint used and the condition of brick, staff finds that the 
removal of the paint may damage the underlying brick. Staff recommends that, pursuant to Standard 7, 
the applicants conduct a test paint removal using a chemical paint removal product designed for use on 
historic masonry (such as Cathedral Stone’s Heavy Duty Paint Remover, Dumond’s Peel Away, or 
Prosoco’s Heavy Duty Paint Stripper, Safety Peel, or SafStrip) to determine if the paint can be removed 
without causing damage to the underlying brick. If it cannot, staff recommends that the chimney be 
painted a brick red color in a vapor-permeable coating.  

2 Photos 1 and 3 from the 2022 real estate listing show a red brick chimney: 
https://www.redfin.com/MD/Boyds/15120-Barnesville-Rd-20841/home/18968363 

https://www.redfin.com/MD/Boyds/15120-Barnesville-Rd-20841/home/18968363
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Work Prior to Current Ownership (2012-2021) 

Window Replacement (between May 2012-June 2018) 
At the time of designation through at least 2012 (Figure 18), the property had primarily two-over-two 
wood true-divided light windows. These windows were consistent with the late-nineteenth/early-twentieth 
century construction of the building, and with windows of other commercial, industrial, and residential 
buildings found throughout Boyds.3 These were replaced with primarily six-over-six vinyl windows with 
between-glass grilles, as well as other configurations of vinyl windows for smaller openings by June 2018 
(Figure 20). Staff recommends that these windows are not permitted to be replaced in kind, and when the 
current or future owner applies to replace the windows, the applicant must receive HAWP approval for 
new compatible windows, since pursuant to Standard 6 and Chapter 24A-8(b)(2) an in-kind replacement 
with vinyl windows would not be appropriate or compatible with the historic resource or district. The new 
windows on the historic building must be restored to their original two-over-two appearance and be 
constructed from wood or an appropriate clad substitute that more closely approximate the appearance 
and materials of the previous windows, pursuant to Standard 6 and Chapter 24A-8(b)(2).  

Door Replacement (Between June 2018-August 2021) 
At the time of designation through at least 2018, the property had a wood door with four panes of glass 
(two by two) over three horizontal panels.  Between 2018 and 2021, the door was replaced with a steel or 
fiberglass door with nine panes of glass (three by three) with applied muntins over two vertically-oriented 
panels. Staff recommends that, when the current or future owner applies to replace the door, that it not be 
permitted to be replaced in kind and the applicant must receive HAWP approval for a new compatible 
front door. The new door must have direct-applied glazing and pane and panel proportions that more 
closely approximate the appearance of the previous door, pursuant to Standard 6 and Chapter 24A-
8(b)(2).  

Condensing Unit (Between May 2012- June 2018) 
Staff finds that the condensing unit installed on the east side elevation towards the rear of the property is 
visible from the public right-of-way, but is located in a low spot on the ground adjacent to the foundation, 
and does not damage or obscure historic materials or substantially alter the exterior features of the 
resource, satisfying Standard 2 and Chapter 24A-8(b)(1).   

Patio Construction (Between May 2012-June 2018) 
At the rear of the property, a part-concrete, part-paver patio with paver block knee walls was installed on 
previously-open ground. Staff finds that the patio has limited visibility from the public right-of-way, did 
not destroy historic materials that characterized the property, and therefore does not have a substantial 
impact on the historic resource, in keeping with Standards 2 and 9 and Chapter 24A-8(b)(1). 

3 Photographs of 15114 Barnesville Road and other businesses in Boyds are available here: 
https://boydspics.weebly.com/businesses.html  

https://boydspics.weebly.com/businesses.html
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Figure 18: May 2012, Google Streetview. Condition matches that of designation photographs. 

Figure 19: May 2012, Google Streetview. Condition matches that of designation photographs. 
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Figure 20: June 2018, Google Streetview, showing installation of 6/6 vinyl windows. 

Figure 21: June 2018, Google Streetview, showing paver patio, knee wall, and condensing unit. 
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Figure 22: August 2021, Google Streetview, showing front door replacement. 

Figure 23: August 2021, Google Streetview. 
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Figure 24: August 2023, Google Streetview, showing the north elevation and replacement of siding and roof. 

Figure 25: August 2023, Google Streetview, showing the east elevation. 



I.B.

20 

STAFF RECOMMENDATION 

Staff recommends that the Commission approve with five (5) conditions the HAWP applications with 
final approval delegated to staff: 

1. Two new shade trees must be planted on the property. The applicant must submit a site plan/
aerial view showing the locations of the replacement trees.

2. The fiber cement siding must be replaced with 5” exposure wood Dutch/cove lap siding within 
180 days of the approval of the HAWP.

3. The applicants must conduct paint removal tests on the brick chimney. If the paint cannot be 
removed, the chimney must be painted brick red with a vapor-permeable coating within 180 
days of the approval of the HAWP.

4. The replacement windows are not eligible to be replaced in kind, and must be reviewed under a 
new HAWP when they are replaced in the future. New replacement windows must be restored to 
their original two-over-two appearance and be constructed from wood or an appropriate clad 
substitute that more closely approximate the appearance and materials of the previous windows.

5. The replacement front door is not eligible to be replaced in kind and must be reviewed under a 
new HAWP when it is replaced in the future. The new door must have direct-applied glazing 
and pane and panel proportions that more closely approximate the appearance of the previous 
door.

under the Criteria for Issuance in Chapter 24A-(b)(1), (2), and (d), having found that the proposals, as 
modified by the conditions, will not substantially alter the exterior features of the historic resource and is 
compatible in character with the purposes of Chapter 24A;  

and with the Vision of Boyds and the Secretary of the Interior’s Standards for Rehabilitation #2, and  #6; 

and with the general condition that the applicant shall present an electronic set of drawings, if 
applicable, to Historic Preservation Commission (HPC) staff for review and stamping prior to 
submission for the Montgomery County Department of Permitting Services (DPS) building permits; 

and with the general condition that final project design details, not specifically delineated by the 
Commission, shall be approved by HPC staff or brought back to the Commission as a revised HAWP 
application at staff’s discretion; 

and with the general condition that the applicant shall notify the Historic Preservation Staff if they 
propose to make any alterations to the approved plans.  Once the work is completed the applicant will 
contact the staff person assigned to this application at 301-495-2167 or 
laura.dipasquale@montgomeryplanning.org to schedule a follow-up site visit. 

mailto:laura.dipasquale@montgomeryplanning.org


APPLICATION FOR
HISTORIC AREA WORK PERMIT 

HISTORIC PRESERVATION COMMISSION 
301.563.3400

APPLICANT:

Name: ___________________________________    E-mail: _________________________________

Address: _________________________________  City: ________________ Zip:____________

Daytime Phone: ___________________________  Tax Account No.: _________________________

AGENT/CONTACT (if applicable):

Name: ___________________________________    E-mail: _________________________________

Address: _________________________________  City: ________________ Zip:____________

Daytime Phone: ___________________________  Contractor Registration No.: _______________

LOCATION OF BUILDING/PREMISE:

Building Number: ________________ Street: ______________________________________________

Town/City: __________________________ Nearest Cross Street: __________________________________

Lot: ____________ Block: ___________ Subdivision: _______ Parcel: _____

TYPE OF WORK PROPOSED:

Check all that apply:
struction

Addition oval/planting

I hereby certify that I have the authority to make the foregoing application, that the application is correct
and accurate and that the construction will comply with plans reviewed and approved by all necessary
agencies and hereby acknowledge and accept this to be a condition for the issuance of this permit.

Signature of owner or authorized agent Date



Docusign Envelope ID: BD0E968C-2B73-4FC8-858D-5F93D2BB5B3E 

Description of Property: Please describe the building and surrounding environment. Include information on significant structures, 

landscape features, or other significant features of the property: 

Historic home with two large diseased trees within 2 feet of the left side of the house. 

Description of Work Proposed: Please give an overview of the work to be undertaken: 

Tree removal, we will be planting saplings to replace them on the property further away from the house 



APPLICATION FOR
HISTORIC AREA WORK PERMIT 

HISTORIC PRESERVATION COMMISSION 
301.563.3400

APPLICANT:

Name: ___________________________________    E-mail: _________________________________

Address: _________________________________  City: ________________ Zip:____________

Daytime Phone: ___________________________  Tax Account No.: _________________________

AGENT/CONTACT (if applicable):

Name: ___________________________________    E-mail: _________________________________

Address: _________________________________  City: ________________ Zip:____________

Daytime Phone: ___________________________  Contractor Registration No.: _______________

LOCATION OF BUILDING/PREMISE:

Building Number: ________________ Street: ______________________________________________

Town/City: __________________________ Nearest Cross Street: __________________________________

Lot: ____________ Block: ___________ Subdivision: _______ Parcel: _____

TYPE OF WORK PROPOSED:

Check all that apply:
struction

Addition oval/planting

I hereby certify that I have the authority to make the foregoing application, that the application is correct
and accurate and that the construction will comply with plans reviewed and approved by all necessary
agencies and hereby acknowledge and accept this to be a condition for the issuance of this permit.

Signature of owner or authorized agent Date

1108511









HISTORIC AREA WORK PERMIT 
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APPLICATION REQUIREMENTS 
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Deck/Porch 
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*  
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Driveway/ 
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* *
 

* * * * 

 
Tree Removal * *

  
* * * * 

 
Siding/ Roof 
Changes 
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*
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*

Window/ 
Door Changes * * * * * 

 
*

 
Masonry 
Repair/ 
Repoint

 
* * 

 
* 

 
* * 

 

*

 
Signs 
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