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MONTGOMERY COUNTY HISTORIC PRESERVATION COMMISSION 
STAFF REPORT 

 
Address: 20611 Goshen Road, Gaithersburg Meeting Date: 3/26/2025 
 
Resource: Master Plan Site#20/46 
 Black and White Inn Report Date: 3/19/2025 
  
Applicant:  Potomac Charismatic Community Inc.  
 (W. Mall Miller, Agent) Public Notice: 3/12/2025  
 
Review: HAWP Tax Credit:  Yes  
 
Case No.: 1107660 Staff: Devon Murtha   
 
Proposal: Siding and door replacement 
 
 
STAFF RECOMMENDATION  
 
Staff recommends that the HPC approve the HAWP application. 
 
ARCHITECTURAL DESCRIPTION 

 
SIGNIFICANCE: Individually Listed Master Plan Sites (Master Plan Site #20/46, Black and 

White Inn) 
STYLE:  3-Door Garage 
DATE: 1990  
 

  
Figure 1: The subject property is annotated with a yellow star.  
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BACKGROUND 
 
The Black and White Inn (Master Plan Site #20/46) is an historic inn complex located at the southeast 
corner of Warfield and Goshen Roads. It served as one of few accommodations catering to African 
American travelers in central Montgomery County during the early twentieth century. The main historic 
structure on the site is a two-story side-gabled frame building, constructed c. 1910. In 1990, a former 
property owner constructed a large garage on the property, to the east of the historic side-gabled building. 
The garage features a steeply pitched gabled roof, wood siding, three metal garage doors, and irregular 
fenestration (Figures 2-4). The roof is clad in asphalt shingles. There is a deck structure attached to the east 
elevation. The existing wood siding is in poor condition (Figure 4).  
 

 
Figure 2: East and south elevation of garage (left) is located to the east of the historic inn (right). Both photos are 
courtesy of Montgomery County Planning, 2025.  

 
Figure 3: View of the west and south elevation of the garage (Montgomery County Planning, 2025).  
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Figure 4: Detail of the wood condition on the west elevation (left) and view of north elevation (right). Both photos are 
courtesy of Montgomery County Planning, 2 

PROPOSAL 

The applicant proposes remove the existing wood siding and install HardiPlank lap siding with a smooth 
finish, painted white to match the existing. Additionally, the applicant proposed to remove the existing 
garage doors and replace them with aluminum doors with paneled lights, to match the existing design.  

   
Figure 5: Specifications examples for garage (left) and new cladding (right) provided by the applicant. 

APPLICABLE GUIDELINES 
 
Montgomery County Code; Chapter 24A-8 
 

(b) The commission shall instruct the director to issue a permit, or issue a permit subject to such 
conditions as are found to be necessary to ensure conformity with the purposes and requirements 
of this chapter, if it finds that: 
 

(1) The proposal will not substantially alter the exterior features of an historic site or historic      
resource within an historic district; or 
 

(2) The proposal is compatible in character and nature with the historical, archeological, 
architectural or cultural features of the historic site or the historic district in which an 
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historic resource is located and would not be detrimental thereto or to the achievement of 
the purposes of this chapter; or 

 
Secretary of Interior’s Standards for Rehabilitation 

The Secretary of the Interior defines rehabilitation as “the act or process of making possible a compatible 
use for a property through repair, alterations, and additions while preserving those portions or features, 
which convey its historical, cultural, or architectural values.” The relevant Standards are as follows: 

 
2. The historic character of a property shall be retained and preserved. The removal of historic 

materials or alteration of features and spaces that characterize a property shall be avoided. 
 

9. New additions, exterior alterations, or related new construction will not destroy historic materials, 
features, and spatial relationships that characterize the property.  The new work shall be 
differentiated from the old and will be compatible with the historic materials, features, size, scale 
and proportions, and massing to protect the integrity of the property and its environment. 
 

10. New additions and adjacent or related new construction will be undertaken in such a manner that, 
if removed in the future, the essential form and integrity of the historic property and its 
environment would be unimpaired. 

 
STAFF DISCUSSION 
 
Staff finds that the proposed alterations to the non-historic (1990) garage are generally appropriate. The 
installation of both new siding and new doors will not substantially alter the exterior of the building, per 
Chapter 24A-8(b). Staff has consistently found HardiPlank fiber cement lap siding to be an appropriate 
substitute for wood siding on non-historic or non-contributing buildings. The proposed aluminum garage 
doors are a close match to the existing garage doors and will not have a substantial impact on the adjacent 
historic resource or the overall character of the environmental setting.  
 
STAFF RECOMMENDATION 
 
Staff recommends that the Commission approve the HAWP application under the Criteria for Issuance in 
Chapter 24A-8(b)(1) and (2) having found that the proposal will not substantially alter the exterior 
features of the historic resource and is compatible in character with the district and the purposes of 
Chapter 24A;  
 
and with the Secretary of the Interior’s Standards for Rehabilitation #2, #9, and #10; 
 
and with the general condition that the applicant will obtain all other applicable Montgomery County or 
local government agency permits.  After the issuance of these permits, the applicant must contact this 
Historic Preservation Office if any changes to the approved plan are made;   
 
and with the general condition that final project design details, not specifically delineated by the 
Commission, shall be approved by HPC staff or brought back to the Commission as a revised HAWP 
application at staff’s discretion; 
 
and with the general condition that the applicant shall notify the Historic Preservation Staff if they 
propose to make any alterations to the approved plans Once the work is completed the applicant will 
contact the staff person assigned to this application at 301-495-1328 or 
devon.murtha@montgomeryplanning.org to schedule a follow-up site visit. 
 

mailto:devon.murtha@montgomeryplanning.org
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