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MONTGOMERY COUNTY HISTORIC PRESERVATION COMMISSION  
STAFF REPORT 

 
Address: 19820 White Ground Road, Boyds Meeting Date: 1/8/2025 
 
Resource: Non-Contributing Resource Report Date: 12/31/2024 
 Boyds Historic District 
 
Applicant:  Danilza Garcia Public Notice: 12/25/2024 
  
Review: HAWP Revision Staff: Laura DiPasquale 
 
Case Number: 1050805    Tax Credit:  No 
 
Proposal: Revisions to previously-approved foundation cladding on new house and tree removal 
 
 
STAFF RECOMMENDATION 
 
Staff recommends that the HPC approve with two (2) conditions the HAWP application with final 
approval delegated to staff: 
 

1. The same stamped concrete must be used around the base of the entire main block, including the 
front elevation. The porch base cladding may remain as proposed.  

2. Pictures of the specific trees to be removed will be provided to staff.   
 

 
Figure 1: The Boyds Historic District is shown in red cross hatch on this aerial. The subject property is marked 
with a star.  
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PROPERTY DESCRIPTION 

 
SIGNIFICANCE: Non-Contributing to Boyds Historic District 
STYLE: Vernacular 
DATE:  early 2000s 
 

 
Figure 2: This CONNECTExplorer aerial shows the subject property outlined in blue. The proposed house 
location is indicated with a red arrow.  
 
BACKGROUND 
 
At its July 10, 2024 meeting, the HPC approved with seven conditions the construction of a new single-
family house, grading, hardscape, and other alterations on the subject property, which is a non-
contributing resource in the Boyds Historic District. The conditions, listed below, have all been met: 

1. The driveway must be gravel and marked accordingly on the site plan. 
2. The material of the path to the front and right-side entrances must be marked on the site plan. 
3. The Hardieplank siding must be smooth and cannot have a faux wood grain as proposed. 
4. The applicant must provide either a specification or detailed drawing for the ledgestone cladding; 

the exterior doors; the lites surrounding the front door; sliding doors on the left elevation; front 
porch columns; Gothic-style window; vents; and downspouts. 

5. Gutters and downspouts must be drawn on the elevations. 
6. The HVAC pad location must be indicated on the site plan. 
7. A window and door schedule must be provided that lists the size and material of the fenestration.1 

 
Minor material changes were subsequently approved by staff on September 11, 2024 and November 25, 
2024.  

 
1 The approval documentation for the original HAWP application #1050805 and minor material changes approved 
by staff 9/11/2024: https://mcatlas.org/tiles6/06_HistoricPreservation_PhotoArchives/HAWP/HPC%202024-09-
18/19820%20White%20Ground%20Road,%20Boyds%20-%201050805%20-%20Approval.pdf 
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PROPOSAL 
 
The applicant proposes to change the approved cladding of the new house’s foundation from stamped 
stone to stamped brick and two remove two trees at the front corner of the new house, approximately 195 
feet from the public right-of-way.  
 

 
Figure 3: The approved site plan for the subject property. The proposed building is clouded in red, nearly 200 
feet from the right of way. 
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Figure 4: The application calls for removal of two trees (ST-19 and ST-20, a 24” Tree of Heaven and 7.6 and 
8.8” Boxelder, respectively.  
 

 
Figure 5: The approved front and right-side elevations. 
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Figure 6: The approved rear and left-side elevations. 
 
 

 
Figure 7: Proposed front elevation. The application proposes to retain the stone cladding on the front elevation 
and on the porch sides.  
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Figure8: Proposed right side elevation. The applicant proposes to retain the stone cladding on the front porch 
side and use a brick-stamped concrete on the foundation of the main house.  

 
Figure9: The proposed left side elevation. The applicant proposes to retain the stone cladding on the porch sides 
and use brick stamped concrete on the remainder of the foundation.  



III.F 

7 
 

 
Figure 10: Proposed rear elevation.  
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APPLICABLE GUIDELINES 
 
When reviewing alterations and new construction within the Boyds Historic District several documents 
are to be utilized as guidelines to assist the Commission in developing their decision. These documents 
include the Vision of Boyds: A Long-Range Preservation Plan (Vision)2, Montgomery County Code 
Chapter 24A (Chapter 24A), and the Secretary of the Interior’s Standards for Rehabilitation (Standards). 
The pertinent information in these documents is outlined below.  
 
The Vision provides the following analysis on the buildings in the Boyds Historic District: 
 
Geographic and Landscape Features  
Boyds is dominated by large, impressive trees that line White Grounds Road. In the summer, these trees 
create an alley of shade along the winding course of the road. Dwellings are primarily located in the 
middle of the parcel of land, with fences or landscaping defining the setting of the house. Many of the 
houses are framed by two large trees with smaller more manicured plantings and flowers in front, and 
immediately surrounding the dwelling. Grass is the primary ground cover. Large expanses of grass or 
cultivated gardens are located behind the primary resources. 
 
 
Montgomery County Code Chapter 24A-8  
  

(b)     The commission shall instruct the director to issue a permit, or issue a permit subject to such 
conditions as are found to be necessary to insure conformity with the purposes and requirements of this 
chapter, if it finds that:            

(1)     The proposal will not substantially alter the exterior features of an historic site or historic 
resource within an historic district; or 
(2)     The proposal is compatible in character and nature with the historical, archeological, 
architectural or cultural features of the historic site or the historic district in which an historic 
resource is located and would not be detrimental thereto or to the achievement of the purposes of 
this chapter; or 

     (c)     It is not the intent of this chapter to limit new construction, alteration or repairs to any 1 period 
or architectural style. 
     (d) In the case of an application for work on an historic resource located within an historic district, the 
commission shall be lenient in its judgment of plans for structures of little historical or design 
significance or for plans involving new construction, unless such plans would seriously impair the historic 
or architectural value of surrounding historic resources or would impair the character of the historic 
district.  
 
The Secretary of the Interior’s Standards for Rehabilitation 
 

2. The historic character of a property will be retained and preserved. The removal of distinctive 
materials or alteration of features, space and spatial relationships that characterize a property will 
be avoided. 

9.  New additions, exterior alterations, or related new construction will not destroy historic materials, 
features, and spatial relationships that characterize the property.  The new work shall be 
differentiated from the old and will be compatible with the historic materials, features, size, scale 
and proportions, and massing to protect the integrity of the property and its environment. 

 
  

 
2 Vision of Boyds: A Long Range Preservation Plan can accessed here: https://montgomeryplanning.org/wp-
content/uploads/2019/09/Vision-of-Boyds.pdf 

https://montgomeryplanning.org/wp-content/uploads/2019/09/Vision-of-Boyds.pdf
https://montgomeryplanning.org/wp-content/uploads/2019/09/Vision-of-Boyds.pdf
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STAFF DISCUSSION 
 
Staff supports the proposed foundation cladding change and tree removal and recommends approval with 
one condition. Staff notes that, while most nineteenth-century Primary resources in the Boyds Historic 
District feature exposed rubble stone foundations, later Primary resources and additions to earlier 
buildings often feature brick, concrete or parged or exposed CMU foundations. The bases of porches in 
the district are typically differentiated from the main blocks, and are set on stone or brick piers with wood 
skirts and lattice panels. Some porch foundations in the district are concrete.  

    
Figure11: Front and side (left) and Rear (right) of the neighboring property at 19900 White Ground Road, 
showing the exposed stone foundation on the main block, and CMU foundation of the rear addition.  
 

    
Figure12: 19916 White Ground Road, features a main  stone foundation and CMU foundation on rear addition. 
 

    
Figure13: Nearby properties to the north, 19904 White Ground Road (left), the only completely brick house in 
the district, and 19910 White Ground Road (right), which features a painted brick foundation.  
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Staff supports the use of stone around the base of the porch as proposed and previously-approved, but 
recommends that the transition from the stone veneer along the front of the main house to the proposed 
stamped brick on the sides of the main house be amended. Staff finds that the transition, which is not 
detailed in the submission, will present as incongruous and call attention to the false nature of the 
materials (Figure15). Staff recommends that the applicants utilize a consistent material for the front and 
sides of the main block. Staff finds that the use of a consistent textured masonry material is compatible 
with the character of the historic district, where similar building materials are common, in keeping with 
Chapter 24A-8(b)(2) and will not seriously impair the historic or architectural value of surrounding 
historic resources of the character of the district, in keeping with Chapter 24A-8(b)(1). Furthermore, 
given the Non-contributing categorization of the property, staff finds that the HPC should be lenient in its 
judgment of plans for the property, pursuant to Chapter 24A-8(d), finding that the proposal will not 
seriously impair the value of the surrounding historic resources or character of the district.  
 
The work also meets the relevant Standards, because the historic character of the property will be retained 
and preserved; no historic materials will be destroyed, and the new work will be differentiated from the 
old and compatible with the historic materials. 
 

 
Figure14: Proposed front elevation. The application proposes to retain the stone cladding on the front elevation 
and on the porch sides.  
 

       
Figure15: Detail of the front left corner of the house, showing the absence of a transition between the stone 
foundation on the façade and the stamped brick on the side elevation.  
 
Staff also supports the removal of two trees at the center of the property, adjacent to the proposed 
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construction. The application identifies the trees to be removed as a 24.0” DBH Tree of Heaven in poor 
condition “with poison ivy, phototropic lean, adventitious limbs, unbalanced canopy, broken dead limbs 
with decay,” and a 7.6” & 8.8” Boxelder in moderate-poor condition with “canker with decay, basal rot, 
adventitious limbs.” The Vision of Boyds identifies large, impressive trees that line White Ground Road as 
a character-defining feature of the district. Staff finds that the trees proposed for removal, which are set 
approximately 195 feet from the public right-of-way, are not character-defining features of the district, 
and that their removal will not seriously impair the character of the historic district, satisfying Chapter 
24A-8(b)(1) and 24A-8(d).  
 

 
Figure16: Tree survey showing the location of the trees proposed for removal. 
 

 
Figure16: Approximate location of the trees to be removed.  
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STAFF RECOMMENDATION 
 
Staff recommends that the Commission approve with two (2) conditions the HAWP application, with 
final details delegated to staff: 
 

1. The same stamped concrete must be used around the base of the entire main block, including the 
front elevation. The porch base cladding may remain as proposed. 

2. Pictures of the specific trees to be removed will be provided to staff.   
 
under the Criteria for Issuance in Chapter 24A-8(b)(1), Chapter 24A-8(b)(2), Chapter 24A-8(d), having 
found that the proposal is consistent with the Vision of Boyds identified above, and therefore will not 
substantially alter the exterior features of the historic resource and is compatible in character with the 
district and the purposes of Chapter 24A;  
 
and with the Secretary of the Interior’s Standards for Rehabilitation #2 and 9; 
 
and with the general condition that the applicant shall present an electronic set of drawings, if 
applicable, to HPC staff for review and stamping prior to submission for the Montgomery County 
Department of Permitting Services (DPS) building permits; 
 
and with the general condition that final project design details, not specifically delineated by the 
Commission, shall be approved by HPC staff or brought back to the Commission as a revised HAWP 
application at staff’s discretion; 
 
and with the general condition that the applicant shall notify the Historic Preservation Staff if they 
propose to make any alterations to the approved plans. Once the work is completed the applicant will 
contact the staff person assigned to this application at 301-495-2167 or 
laura.dipasquale@montgomeryplanning.org to schedule a follow-up site visit. 
 
 
 

mailto:laura.dipasquale@montgomeryplanning.org


APPLICATION FOR
HISTORIC AREA WORK PERMIT 

HISTORIC PRESERVATION COMMISSION 
301.563.3400

APPLICANT:

Name: ___________________________________    E-mail: _________________________________

Address: _________________________________  City: ________________ Zip:____________ 

Daytime Phone: ___________________________  Tax Account No.: _________________________ 

AGENT/CONTACT (if applicable):

Name: ___________________________________    E-mail: _________________________________

Address: _________________________________  City: ________________ Zip:____________ 

Daytime Phone: ___________________________  Contractor Registration No.: _______________ 

LOCATION OF BUILDING/PREMISE: MIHP # of Historic Property___________________________

Is the Property Located within an Historic District? 

Is there an Historic Preservation/Land Trust/Environmental Easement on the Property? If YES, include a 
map of the easement, and documentation from the Easement Holder supporting this application.

Are other Planning and/or Hearing Examiner Approvals /Reviews Required as part of this Application? 
(Conditional Use, Variance, Record Plat, etc.?) If YES, include information on these reviews as 
supplemental information. 

Building Number: ________________ Street: ______________________________________________ 

Town/City: __________________________ Nearest Cross Street: __________________________________ 

Lot: ____________ Block: ___________ Subdivision: _______ Parcel: _____

TYPE OF WORK PROPOSED: See the checklist on Page 4 to verify that all supporting items 
for  proposed work are submitted with this application. Incomplete Applications will not 
be accepted for review. Check all that apply:
� New Construction
� Addition
� Demolition
� Grading/Excavation

� Deck/Porch
� Fence
� Hardscape/Landscape
� Roof

� Shed/Garage/Accessory Structure
� Solar
� Tree removal/planting
� Window/Door
� Other:__________________

I hereby certify that I have the authority to make the foregoing application, that the application is correct
and accurate and that the construction will comply with plans reviewed and approved by all necessary
agencies and hereby acknowledge and accept this to be a condition for the issuance of this permit.

Signature of owner or authorized agent Date

For Staff only:
HAWP#______________
Date assigned_______

__Yes/District Name_________________
__No/Individual Site Name_________________

1050805 REVISION





Description of Property: Please describe the building and surrounding environment. Include information on significant structures, 
landscape features, or other significant features of the property:

Description of Work Proposed: Please give an overview of the work to be undertaken:



Work Item 1:

Description of Current Condition: Proposed Work:

Work Item 2:

Description of Current Condition: Proposed Work:

Work Item 3:

Description of Current Condition: Proposed Work:
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FRONT ELEVATION
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LEFT SIDE ELEVATION
SCALE (17x11): 1/8" = 1'-0"
SCALE (34x22): 1/4" = 1'-0"
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REAR ELEVATION
SCALE (17x11): 1/8" = 1'-0"
SCALE (34x22): 1/4" = 1'-0"
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RIGHT SIDE ELEVATION
SCALE (17x11): 1/8" = 1'-0"
SCALE (34x22): 1/4" = 1'-0"
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BASEMENT WALL SECTION
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SECTION THRU STAIRS 'D-D'
SCALE (17x11): 1/8" = 1'-0"
SCALE (36x24): 1/4" = 1'-0"

BUILDING SECTION 'A-A'
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SCALE (36x24): 1/4" = 1'-0"
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BUILDING SECTION 'C-C'
SCALE (17x11): 1/8" = 1'-0"
SCALE (36x24): 1/4" = 1'-0"
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SCALE (34x22): 1/4" = 1'-0"
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SCALE (17x11): 1/8" = 1'-0"
SCALE (34x22): 1/4" = 1'-0"
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LATERAL BRACING
FOUNDATION PLAN 
SCALE (17x11): 1/8" = 1'-0"
SCALE (36x24): 1/4" = 1'-0"
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Boyds, MD 20841
	Adjacent and confronting Property Owners mailing addressesRow2: 19910 White Ground RD
Boyds, MD 20841
	Adjacent and confronting Property Owners mailing addressesRow2_2: 19821 White Ground RD
Boyds, MD 2084
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Boyds, MD 20841
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	Ower's Agent: 
	Text1: The property is a 2 acres L shape lot, located in a non contributing resource in the Boyds Historic District.
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2 acres lot to build out forever home in a Modern Revival Style

The house will be constructed facing White Ground RD at about 150 ft. to 200 ft. of distance from road.

Approved plan on HAWP #1050805 has rock stamped concrete foundation,  would like to change to brick stamped or parged concrete foundation.
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