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MONTGOMERY COUNTY HISTORIC PRESERVATION COMMISSION 

STAFF REPORT 

Address: 2130 Spencerville Rd., Silver Spring Meeting Date: 10/9/2024 

Resource: Individually Listed Master Plan Site Report Date: 10/2/2024 

(William Phair House #15/75) 

Applicant: Antonio Escobar Public Notice: 9/25/2024 

Review: HAWP REVISION Tax Credit: n/a 

Permit No.: 1077198 Staff: Dan Bruechert 

Proposal: Fence Installation 

STAFF RECOMMENDATION 

Staff recommends HPC approve with two conditions the HAWP application with final approval 

authority delegated to staff: 

1. The location and specifications of any gates must be submitted to Staff prior to the release of the

final permitting documents.  Final approval authority to ensure the gates are compatible with the

character of the site is delegated to Staff.

2. The submitted materials do not provide any information about potential impacts to any trees on

site.  A tree survey must be submitted with the final permitting documents.  Any adverse impacts

on mature trees at the subject property will require altering the fence location in consultation with

HPC Staff to ensure the trees are protected.

ARCHITECTURAL DESCRIPTION 

SIGNIFICANCE: Individually Listed Master Plan Site #15/75 William Phair House 

STYLE: Vernacular 

DATE: 1857 

Figure 1: The William Phair House is located on a deep, narrow lot in Spencerville.
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From Places from the Past: 

 “The Phair House is one of the earliest dwellings in the community of Spencerville, established in 

1848 by William A. Spencer as a settlement of Pennsylvanians. Irish nurseryman William H. Phair settled 

in Spencerville in 1857 and built this one-room deep, center passage log house soon thereafter. Phair 

operated a stagecoach stop at the house, located along the road connecting the Sandy Spring Ashton area 

with the Laurel depot. A community leader, Phair was elected postmaster in 1881, and was an officer in 

the Union Cemetery Association. Hewn log walls are visible on the second floor interior. The logs are 

connected with V-notches. In the early 1900s, a rear ell was built and in 1987 a kitchen addition infilled 

the ell.” 

 

BACKGROUND 

 

On July 24, 2024, the HPC held a Preliminary Consultation on a proposed fence at the subject property.  

The fence installation had begun prior to a HAWP application and was subject to a stop work order from 

the Department of Permitting Services.  The HPC found the proposed fence was too tall and created too 

solid of an appearance to be compatible with the character of the site.  A majority of the HPC 

recommended a solid fence further from the house and suggested the area immediately adjacent to the 

house could be enclosed with a split rail fence.   

 

The applicant has modified the proposal based on the HPC’s feedback and has returned for a HAWP. 

 

PROPOSAL 

 

The applicant proposes to enclose the rear of the property with two types of wood fences. 

 

APPLICABLE GUIDELINES 

 

Proposed alterations to individual Master Plan Sites are reviewed under Montgomery County Code 

Chapter 24A (Chapter 24A) and the Secretary of the Interior’s Standards for Rehabilitation.  

Rehabilitation is defined as the act or process of making possible a compatible use for a property through 

repair, alterations, and additions while preserving those portions or features, which convey its historical, 

cultural, or architectural values. 

 

Montgomery County Code; Chapter 24A-8 

(a) The commission shall instruct the director to deny a permit if it finds, based on the evidence and 

information presented to or before the commission that the alteration for which the permit is 

sought would be inappropriate, inconsistent with or detrimental to the preservation, enhancement 

or ultimate protection of the historic site or historic resource within an historic district, and to the 

purposes of this chapter. 

 

(b) The commission shall instruct the director to issue a permit, or issue a permit subject to such 

conditions as are found to be necessary to ensure conformity with the purposes and requirements 

of this chapter, if it finds that: 

 

(1) The proposal will not substantially alter the exterior features of an historic site or historic 

resource within an historic district; or 

 

(2) The proposal is compatible in character and nature with the historical, archeological,           

architectural or cultural features of the historic site or the historic district in which an historic 

resource is located and would not be detrimental thereto or to the achievement of the 

purposes of this chapter; or 
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Secretary of the Interior’s Standards for Rehabilitation 

2. The historic character of a property shall be retained and preserved. The removal of historic materials 

or alteration of features and spaces that characterize a property shall be avoided. 

STAFF DISCUSSION 

The subject property is a two-acre site is Spencerville, with the c.1857 house located close to the road.  

The original 10-acre property has been reduced to its current 2-acre configuration and Staff finds the site 

and its surrounding area maintain their rural character.  The William Phair House was added to the Master 

Plan for Historic Preservation in 1997 as an “unusual two-story log, center hall I-house.”  The applicant 

proposes to enclose the rear of the property with two fence types.  In the area immediately to the rear of 

the house, the applicant proposes to install a wood split rail fence that will extend to the rear Drive (see 

Fig. 3).  This fence is consistent with the house’s 2022 appearance (see Fig. 2, below).  To the rear of that 

fence, the applicant proposes to install a 6’ (six foot) tall wood stockade fence that will extend to the rear 

of the subject property. 

 

 
Figure 2: Google StreetView image from Nov. 2022, showing the split rail fence. 
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Figure 3: Proposed site plan showing the split rail fence (in red) and stockade fence (in blue). 

The open nature of the environmental setting allows the farmhouse to be read as part of the larger semi-

rural landscape of Spencerville even though the acreage of the historic farmstead has been much reduced. 

A great deal of the character of the site is also the ability of the house and yard to be easily seen on the 

approaches from Spencerville Road. Staff found a solid fence adjacent to the house would obstruct this 

view and at the Preliminary Consultation a majority of the HPC agreed with Staff’s finding.   

 

In the Staff Report for the Preliminary Consultation, Staff recommended that a large portion of the rear of 

the property could be enclosed without detracting from the character of the property.  Relying on the 

existing site conditions, Staff recommended an area behind the existing rear drive (see Fig. 4, below).  

The HPC generally concurred with this location.  This location is approximately 130’ (one hundred thirty 

feet) behind the house.  A majority of the HPC agreed with this recommendation and voiced their support 

for a fence in this location.    
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Figure 4: The proposed location for the 6’ (six foot) stockade fence is shown in red. 

Staff finds the proposed split rail fence is an appropriate feature for the rural character of the house.  Its 

design and materials are appropriate for the period and design of the resource and will return the property 

to its pre-2022 appearance.  Staff supports the split rail fence under 24A-8(b)(2) and Standard 2.   

 

Additionally, Staff finds the proposed wood stockade fence is far enough removed from the house that it 

will not detract from the character of the house.  Staff finds the materials are appropriate, as wood is a 

traditional fence material, and the wood’s unfinished appearance will dull over time blending into the 

landscape.  Staff finds the proposal for the stockade fence is appropriate under 24A-8(b)(2) and Standard 

2.   

 

The submitted application does not include information regarding any gates installed in the fences.  

Because the proposal will enclose the rear of the property, Staff assumes gates will be a necessary part of 

the installation.  Staff recommends the HPC include a condition to the approval of this HAWP that 

requires the location and specifications of any fences be included in the final permitting documents before 

Staff can release them.  Final approval authority to ensure the gates are compatible with the historic 

character of the property can be delegated to Staff. 
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STAFF RECOMMENDATION 

 

Staff recommends that the Commission approve with two conditions the HAWP application; 

1. The location and specifications of any gates must be submitted to Staff prior to the release of the 

final permitting documents.  Final approval authority to ensure the gates are compatible with the 

character of the site is delegated to Staff. 

2. The submitted materials do not provide any information about potential impacts to any trees on 

site.  A tree survey must be submitted with the final permitting documents.  Any adverse impacts 

on mature trees at the subject property will require altering the fence location in consultation with 

HPC Staff to ensure the trees are protected; 

under the Criteria for Issuance in Chapter 24A-8(b)(2) having found that the proposal is compatible in 

character with the Master Plan site and the purposes of Chapter 24A;  

 

and with the Secretary of the Interior’s Standards for Rehabilitation #2; 

 

and with the general condition that the applicant shall present an electronic set of drawings, if 

applicable, to Historic Preservation Commission (HPC) staff for review and stamping prior to 

submission for the Montgomery County Department of Permitting Services (DPS) building permits; 

 

and with the general condition that final project design details, not specifically delineated by the 

Commission, shall be approved by HPC staff or brought back to the Commission as a revised HAWP 

application at staff’s discretion; 

 

and with the general condition that the applicant shall notify the Historic Preservation Staff if they 

propose to make any alterations to the approved plans.  Once the work is completed the applicant will 

contact the staff person assigned to this application at 301-563-3400 or 

dan.bruechert@montgomeryplanning.org to schedule a follow-up site visit. 
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APPLICATION FOR
HISTORIC AREA WORK PERMIT 

HISTORIC PRESERVATION COMMISSION 
301.563.3400

APPLICANT:

Name: ___________________________________    E-mail: _________________________________

Address: _________________________________  City: ________________ Zip:____________ 

Daytime Phone: ___________________________  Tax Account No.: _________________________ 

AGENT/CONTACT (if applicable):

Name: ___________________________________    E-mail: _________________________________

Address: _________________________________  City: ________________ Zip:____________ 

Daytime Phone: ___________________________  Contractor Registration No.: _______________ 

LOCATION OF BUILDING/PREMISE: MIHP # of Historic Property___________________________

Is the Property Located within an Historic District? 

Is there an Historic Preservation/Land Trust/Environmental Easement on the Property? If YES, include a 
map of the easement, and documentation from the Easement Holder supporting this application.

Are other Planning and/or Hearing Examiner Approvals /Reviews Required as part of this Application? 
(Conditional Use, Variance, Record Plat, etc.?) If YES, include information on these reviews as 
supplemental information. 

Building Number: ________________ Street: ______________________________________________ 

Town/City: __________________________ Nearest Cross Street: __________________________________ 

Lot: ____________ Block: ___________ Subdivision: _______ Parcel: _____

TYPE OF WORK PROPOSED: See the checklist on Page 4 to verify that all supporting items 
for  proposed work are submitted with this application. Incomplete Applications will not 
be accepted for review. Check all that apply:
� New Construction
� Addition
� Demolition
� Grading/Excavation

� Deck/Porch
� Fence
� Hardscape/Landscape
� Roof

� Shed/Garage/Accessory Structure
� Solar
� Tree removal/planting
� Window/Door
� Other:__________________

I hereby certify that I have the authority to make the foregoing application, that the application is correct
and accurate and that the construction will comply with plans reviewed and approved by all necessary
agencies and hereby acknowledge and accept this to be a condition for the issuance of this permit.

Signature of owner or authorized agent Date

For Staff only:
HAWP#______________
Date assigned_______

__Yes/District Name_________________
__No/Individual Site Name_________________
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Description of Property: Please describe the building and surrounding environment. Include information on significant structures, 
landscape features, or other significant features of the property:

Description of Work Proposed: Please give an overview of the work to be undertaken:
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Work Item 1:

Description of Current Condition: Proposed Work:

Work Item 2:

Description of Current Condition: Proposed Work:

Work Item 3:

Description of Current Condition: Proposed Work:
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HISTORIC AREA WORK PERMIT 
CHECKLIST OF 

APPLICATION REQUIREMENTS 
 

 Required 
Attachments 

      

 
Proposed 
Work 

I. Written 
Description 

2. Site Plan 3. Plans/ 
Elevations 

4. Material 
Specifications 

5. Photographs 6. Tree Survey 7. Property 
Owner 
Addresses 

 
New 
Construction 

 
* * * 

 
* * 

 
* 

 
* 

 
Additions/ 
Alterations 

 
* 

 
* 

 
* 

 
* 

 
* 

 
* 

 
* 

 
Demolition 

 
* * 

 
* 

 
* 

 
* 

 
Deck/Porch 

 
* 

 
* 

 
* 

 
* 

 
* 

*  
* 

 
Fence/Wall 

 
* 

 
* 

 
* 

 
* 

 
* 

 
* 

 
* 

 
Driveway/ 
Parking Area 

 
* 

 
* 

  
* 

 
* 

 
* 

 
* 

Grading/Exc
avation/Land
scaing 

* * 
 

* * * * 

 
Tree Removal * * 

  
* * * * 

 
Siding/ Roof 
Changes 

 
* 

 
* 

 
* 

 
* 

 
* 

  
* 

Window/ 
Door Changes * * * * * 

 
* 

 
Masonry 
Repair/ 
Repoint 

 
* * 

 
* 

 
* * 

 

* 

 
Signs 

 
* * * 

 
* * 

 
* 
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6' Fence 
Area

Split Rail Area
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	HAWP: 
	Date assigned: 
	Name: Antonio Escobar
	Email: andy199959@gmail.com
	Address: 2130 Spencerville Road
	City: Spencerville
	Zip: 20868
	Daytime Phone: 240-389-8831
	Tax Account No: 
	Name_2: 
	Email_2: 
	Address_2: 
	City_2: 
	Zip_2: 
	Daytime Phone_2: 
	Contractor Registration No: 
	LOCATION OF BUILDINGPREMISE MIHP  of Historic Property: 15-75
	YesDistrict Name: 
	NoIndividual Site Name: William Phair House
	Building Number: 2130
	Street: Spencerville Road
	TownCity: Spencerville
	Nearest Cross Street: 
	Lot: 
	Block: 
	Subdivision: 
	Parcel: 
	Other: 
	Date: 
	Signature1_es_:signer:signature: 
	Check Box3: Off
	Check Box4: Off
	Check Box5: Off
	Check Box6: Off
	Check Box7: Off
	Check Box8: Yes
	Check Box9: Off
	Check Box10: Off
	Check Box11: Off
	Check Box12: Off
	Check Box13: Off
	Check Box14: Off
	Check Box15: Off
	District Yes: 
	District No: X
	Owners mailing address: 2130 Spencerville Road
Spencerville, MD 20868
	Adjacent and confronting Property Owners mailing addressesRow1: 2100 Spencerville Road Spencerville, MD 208682125  Spencerville Road Spencerville, MD 20868
	Adjacent and confronting Property Owners mailing addressesRow1_2: 16020 Batson Road, Spencerville MD 2086816000 Batson Road, Spencerville MD 2086815928 Batson Road, Spencerville MD 2086815924 Batson Road, Spencerville MD 20868
	Adjacent and confronting Property Owners mailing addressesRow2: 2129  Spencerville Road Spencerville, MD 208682134 Spencerville Road Spencerville, MD 20868
	Adjacent and confronting Property Owners mailing addressesRow2_2: 
	Adjacent and confronting Property Owners mailing addressesRow3: 
	Adjacent and confronting Property Owners mailing addressesRow3_2: 
	Ower's Agent: 
	Text1: The existing home has a front porch, and left side entrance. The property had a split rail fence in the rear yard wrapping around a small portion of the yard. The left side of the yard has a septic tank,  and the left side entrance has Maple trees on both sides.

No trees will be damaged or the critical root zone impacted with the installation of this fence.
	Text2: A new 6' tall picket fence will be installed on the back side of the exsiting driveway, and will follow the property lines (being installed 3-6" within the property line.

A new split rail fence will be installed at the rear left corner and right corner of the home running parralle to the home, and then following the property line to connect with the new 6' fence.


	Work Item 1: 
	undefined: 
	Description of Current Condition: The property hsa no fence installed along the property line. The property did have a split rail fence that was removed. 
	Proposed Work: Installation a new 6' tall fence behind the driveway that would follow the property lines. A new split rail fence will be installed at the corner of the home connecting with the propery lines.
	Work Item 2: 
	undefined_2: 
	Description of Current Condition_2: 
	Proposed Work_2: 
	Work Item 3: 
	undefined_3: 
	Description of Current Condition_3: 
	Proposed Work_3: 


