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MONTGOMERY COUNTY HISTORIC PRESERVATION COMMISSION 

STAFF REPORT  

Address: 25 Montgomery Avenue, Takoma Park Meeting Date: 8/14/2024 

Resource: Non-Contributing Resource Report Date: 8/7/2024 

Takoma Park Historic District 

Public Notice: 7/31/2024 

Applicant: Steven Edminster 

(Bill Gunnulfsen, Agent) 

Review: HAWP Tax Credit: n/a 

Permit Number: 1070502 Staff: Dan Bruechert 

Proposal: Fence Installation 

STAFF RECOMMENDATION  

Staff recommends the HPC approve the HAWP application. 

ARCHITECTURAL DESCRIPTION  

SIGNIFICANCE: Non-Contributing Resource within the Takoma Park Historic District 

STYLE: Queen Anne 

DATE: 1989 

Figure 1: The subject property was constructed on a subdivided lot in 1989. 

1



I.K 

 

 

BACKGROUND 

 

At the June 12, 2024 HPC meeting, the HPC held a hearing on a Preliminary consultation for new fencing 

along the west property line and along Montgomery Ave.1  The HPC uniformly found that a solid 6’ (six 

foot) fence in the proposed location was incompatible.  The majority of Commissioners suggested that a 

solid fence, taller than 48” (forty-eight inches) along Montgomery Ave. could be accommodated and 

recommended revisions. 

 

The HPC also recommended planting additional trees and shrubs to provide an additional measure of 

privacy, but acknowledged no HPC review was required for new plantings. 

 

PROPOSAL 

 

The applicant proposes to install new fencing around much of the house including: 

• The area to the west (rear) of the house and 

• The area to the north (side yard) of the house, up to the gate and walkway along Montgomery 

Ave. 

 

APPLICABLE GUIDELINES 

 

When reviewing alterations and additions for new construction to Contributing Resources within the 

Takoma Park Historic District, decisions are guided by the Takoma Park Historic District Design 

Guidelines (Design Guidelines) and Montgomery County Code Chapter 24A (Chapter 24A) and the 

Secretary of the Interior’s Standards for Rehabilitation (The Standards 

 

Takoma Park Historic District Design Guidelines  

There are two very general, broad planning and design concepts which apply to all categories. These are:  

 

The design review emphasis will be restricted to changes that are at all visible from the public 

right-of-way, irrespective of landscaping or vegetation (it is expected that the majority of new 

additions will be reviewed for their impact on the overall district), and,  

 

The importance of assuring that additions and other changes to existing structures act to reinforce 

and continue existing streetscape, landscape, and building patterns rather than to impair the 

character of the district.  

 

Non-Contributing/Out-of-Period Resources should receive the most lenient level of design review.  Most 

alterations and additions to Non-Contributing/Out-of-Period Resources should be approved as a matter of 

course.  The only exceptions would be major additions and alterations to the scale and massing of Non-

Contributing/Out-of-Period Resources which affect the surrounding streetscape and/or landscape and 

could impair character of the district as a whole. 

 

Montgomery County Code, Chapter 24A Historic Resources Preservation  

          (a)     The commission shall instruct the director to deny a permit if it finds, based on the evidence 

and information presented to or before the commission that the alteration for which the permit is sought 

 
1 The Staff Report and application materials for the June 12, 2024 Preliminary Consultation are available here: 

https://montgomeryplanning.org/wp-content/uploads/2024/06/II.D-25-Montgomery-Avenue-Takoma-Park-

1070502.pdf.  The recording of the hearing is available here: 

https://mncppc.granicus.com/MediaPlayer.php?publish_id=a5723412-2a58-11ef-81ef-005056a89546.   
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would be inappropriate, inconsistent with or detrimental to the preservation, enhancement or ultimate 

protection of the historic site or historic resource within an historic district, and to the purposes of this 

chapter. 

(b)     The commission shall instruct the director to issue a permit, or issue a permit subject to 

such conditions as are found to be necessary to insure conformity with the purposes and requirements of 

this chapter, if it finds that:            

(1)     The proposal will not substantially alter the exterior features of an historic site or historic 

resource within an historic district; or 

(2)     The proposal is compatible in character and nature with the historical, archeological, 

architectural or cultural features of the historic site or the historic district in which an historic 

resource is located and would not be detrimental thereto or to the achievement of the purposes of 

this chapter; or 

(d) In the case of an application for work on an historic resource located within an historic district, 

the commission shall be lenient in its judgment of plans for structures of little historical or design 

significance or for plans involving new construction, unless such plans would seriously impair the historic 

or architectural value of surrounding historic resources or would impair the character of the historic 

district. (Ord. No. 9-4, § 1; Ord. No. 11-59.) 

 

Secretary of the Interior’s Standards for Rehabilitation 

2. The historic character of a property shall be retained and preserved. The removal of historic 

materials or alteration of features and spaces that characterize a property shall be avoided. 

9. New additions, exterior alterations, or related new construction will not destroy historic 

materials, features, and spatial relationships that characterize the property.  The new work 

shall be differentiated from the old and will be compatible with the historic materials, 

features, size, scale and proportions, and massing to protect the integrity of the property and 

its environment. 

10. New additions and adjacent or related new construction will be undertaken in such a 

manner that, if removed in the future, the essential form and integrity of the historic 

property and its environment would be unimpaired. 

STAFF DISCUSSION 

The subject property is a two-story Queen Anne-inspired house constructed in 1989 that is oriented 

toward Hickory Ave.  The lot was created by subdividing the lot at 32 Hickory Ave., resulting in a 

relatively deep, narrow lot.  The lot is currently enclosed by a 4’ (four foot) tall wood picket fence.  The 

applicant proposes to enclose the ‘rear’ yard by removing the fencing and installing new board-on-board 

fencing.   All of the proposed fencing will be wood board-on-board fence.  The area to the north of the 

house, closest to Hickory Ave., will be 4’ (four feet) tall,  Moving west, the fence will step up to 5’ (five 

feet) total light with the addition of a lattice topper installed on top of a 4’ (four foot) board-on-board 

fence.  Finally, the rearmost section of fencing will be a 6’ (six feet) tall, comprised of a 5’ (five foot) 

solid board fence with a 1’ (one foot) lattice topper (see Figure 2, below). 
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Figure 2: Proposed site plan showing the height and location of the proposed fencing. 

 

 
Figure 3: Detailed aerial of the property with the proposed fence location shown in red.  The property to the west, 

19 Montgomery Ave., is an Outstanding Resource. 
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The HPC typically limits fences forward of the rear wall plane to no more than 48” (forty-eight) inches 

tall forward of the rear wall plane and requires an open picket design.  The objective of this requirement is 

to maintain the open, park-like setting of the historic district.  In corner lots, like the subject lot, the 

requirement is usually extended so that any fences do not create the appearance of a wall along the 

streetscape.   

 

The HPC objected to the applicant’s original proposal to install a 6’ (six foot) solid board fence in the 

proposed location, finding it would detract from the surrounding sense of openness.  At the June 12, 2024 

Preliminary Consultation, commissioners’ comments fell into two camps.  One group recommended a 

lower fence with a lattice topper, which would help to provide much of the desired privacy, while the 

lattice would help retain the sense of openness.  The second camp recommended limiting the taller fence 

to the rear (westward) of the side-facing gable.  In consultation with Staff, the applicant determined that 

the solid board fence with the lattice was preferable and now returns for a HAWP.   

 

 
Figure 4: Photo showing the existing fence along Montgomery Ave. 
 

Staff finds the 5’ (five foot) section of fence with the 1’ (one foot) lattice topper proposed along the south 

and west property lines is far enough away from the street that it will not detract from the sense of 

openness that is a characteristic of the Takoma Park Historic District.  Staff recommends the HPC 

approve the 5’ (five foot) fence with the lattice topper under 24A-8(b)(2) and (d), the Design Guidelines, 

and Standard 9.   

 

Staff finds the section of the 4’ (four foot) fence with the lattice topper is consistent with the feedback 

provided by the HPC at the Preliminary Consultation.  The commissioners found that a fence lower than 

the 6’ (six foot) proposed with a lattice topper would provide sufficient transparency that it would not 

detract from the district’s overall character.  Based on the HPC’s finding, Staff recommends the HPC 

approve the section of the 4’ (four foot) fence with the lattice topper under 24A-8(d), the Design 

Guidelines, and Standard 9. 
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Finally, Staff finds the section of 4’ (four foot) board-on-board fence running from the north elevation of 

the house to Montgomery Ave. to enclose the rear yard is consistent with the HPC’s general height 

requirement for fences forward of the rear wall plane in the Takoma Park Historic District.  While the 

proposed fence is solid - and the general requirement is for open picket designs - the HPC found that for 

this narrow corner property, the area to the rear of the house, along Montgomery Ave., was effectively its 

side and rear yards.  The HPC found it would be appropriate to match the fence design and materials of 

the other fence installed along Montgomery Ave., provided the height was appropriate.  Based on the 

HPC’s earlier finding, Staff supports the approval of the 4’ (four foot) section of fence under 24A-8(d) 

and Standard 9. 

 

 

Staff finds the proposed fence is lower than the original proposal and creates a more transparent 

appearance than the fence presented at the Preliminary Consultation.  Staff additionally finds that the 

revised proposal is generally consistent with the HPC’s feedback.  Staff recommends the HPC approve 

the HAWP under 24A-8(b)(2) and (d); Standards 2 and 9; and the Design Guidelines. 

 

STAFF RECOMMENDATION 

 

Staff recommends that the Commission approve the HAWP application; under the Criteria for Issuance 

in Chapter 24A-8(b)(2), and (d), having found that the proposal will not substantially alter the exterior 

features of the historic resource and is compatible in character with the district and the purposes of 

Chapter 24A;  

 

and with the Secretary of the Interior’s Standards for Rehabilitation #2, #9; 

 

and with the general condition that the applicant shall present an electronic set of drawings, if 

applicable, to Historic Preservation Commission (HPC) staff for review and stamping prior to 

submission for the Montgomery County Department of Permitting Services (DPS) building permits; 

 

and with the general condition that final project design details, not specifically delineated by the 

Commission, shall be approved by HPC staff or brought back to the Commission as a revised HAWP 

application at staff’s discretion; 

 

and with the general condition that the applicant shall notify the Historic Preservation Staff if they 

propose to make any alterations to the approved plans.  Once the work is completed the applicant will 

contact the staff person assigned to this application at 301-563-3400 or 

dan.bruechert@montgomeryplanning.org to schedule a follow-up site visit. 
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Marc Elrich
 County Executive

Rabbiah Sabbakhan 
Director

HISTORIC AREA WORK PERMIT APPLICATION 

Application Date: 5/14/2024

Application No: 1070502
 AP Type: HISTORIC 

 Customer No: 1379911

2425 Reedie Drive, 7th Floor. Wheaton. MD 20902. (240)777-0311. (240)777-6256 TTY
 

www.montgomerycountymd.gov/dps

 

DEPARTMENT OF PERMITTING SERVICES
 
 

Comments
Located at the corner of Montgomery and Hickory Avenues, 25 Montgomery Ave is situated on a long and narrow lot that affords us little privacy, particularly
along the back side of our house on the Montgomery Ave side. A higher fence would help and is in keeping with the neighborhood streetscape.

 
 
Affidavit Acknowledgement
The Homeowner is the Primary applicant 

 This application does not violate any covenants and deed restrictions
 
 
Primary Applicant Information

Address 25 Montgomery AVE
 Takoma Park, MD 20912

Homeowner Edminster (Primary)
 
 
Historic Area Work Permit Details
Work
Type

ALTER

Scope of
Work

Replace a portion of our existing fence with a taller fence on the back and side yard property lines with our neighbors. The higher fence would also
extend along a portion of our property line with Montgomery Ave to our home's entrance.
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