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MONTGOMERY COUNTY HISTORIC PRESERVATION COMMISSION 

STAFF REPORT  

Address: 15100 Barnesville Road, Boyds Meeting Date: 8/142024 

Resource: Primary (1850-1935) Resource Report Date: 8/7/2024 

Boyds Historic District  

Applicant: Montgomery County Department of  Public Notice: 7/31/2024 

Transportation (Rebecca Park, Transportation 

Unit Manager) 

Review: HAWP Tax Credit: No 

Permit Number: 1038325 Staff: Dan Bruechert 

Proposal: For structural stabilization, fenestration and other alterations. 

STAFF RECOMMENDATION 

Staff recommends that the HPC approve with three (3)  condition the HAWP application with final 

approval authority delegated to staff: 

1. The applicant must consult with the Staff Archaeologist prior to ground disturbance along the

foundation to identify areas that warrant archaeological testing.  Complete archaeological testing

as warranted through excavation units along the foundation intended to document historical

construction and repair episodes. All final reports must be submitted to the Historic Preservation

Office.

2. The applicant must continue to work with staff to refine the language on the historic marker,

including, but not limited to, the description and history of the African American community in

Boyds.

3. The applicant must submit revised drawings showing the new stairs and checkwalls showing

elevation, section drawings, and labeling all materials, and showing final heights. Final approval

authority to verify this work is compatible with the character of the site can be delegated to Staff.

ARCHITECTURAL DESCRIPTION 

SIGNIFICANCE: Primary Resource within the Boyds Historic District 

STYLE: Grist Mill 

DATE: 1915 
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Figure 1: The subject property at 15100 Barnesville Road is located mid-block on Barnesville Road, directly to 

the north of the Metropolitan Branch of the Baltimore & Ohio Railroad. The red outline is the boundary of the 

Boyds Master Plan Historic District. The adjacent buildings to the west, north, and northeast are outside of the 

environmental setting.  

 

BACKGROUND 

 

Hoyle’s Mill has an extensive administrative history and its degrading condition has been well 

documented.  The HPC last held a Preliminary Consultation for site improvements on August 16, 2023.1   

 

On May 22, 2024, the applicant presented a Preliminary Consultation to stabilize the foundation of the 

mill as part of dedicated capital improvement project funding.2  The proposal presented involved pouring 

fillable flow concrete into the basement to a height of approximately 4’ (four feet).  The HPC expressed 

concerns about the proposal including how the concrete would interact with the existing wood posts and 

how it would limit future potential uses for the building.  Many other questions asked by the HPC were 

technical in nature to allow the commissioners a fuller understanding of the proposal.  Commissioners 

also requested the site be opened for a site visit.  A site visit was on June 6, 2024 and was attended by 

Staff and four Commissioners.   

 

The applicant has revised the proposal and seeks a HAWP. 

 

PROPOSAL 

 

The applicant proposes to stabilize the foundation and remove and replace the exterior stairs and 

cheekwall. 

 

APPLICABLE GUIDELINES 

 

The Historic Preservation Office and Historic Preservation Commission (HPC) consult several documents 

 
1 The August 16, 2023 Preliminary Consultation Staff Report is available here: https://montgomeryplanning.org/wp-

content/uploads/2023/08/II.B-15100-Barnesville-Road-Boyds-1038325.pdf.  The recording of the hearing is 

available here: https://mncppc.granicus.com/MediaPlayer.php?publish_id=b388082e-3d03-11ee-9e9a-

0050569183fa.   
2 The Staff Report and application materials for the May 22 2024, Preliminary Consultation is available here: 

https://montgomeryplanning.org/wp-content/uploads/2024/05/II.A-15100-Barnesville-Road-Boyds-Prelim.pdf.  The 

recording of the hearing is available here: https://mncppc.granicus.com/MediaPlayer.php?publish_id=6bab5eb2-

2432-11ef-81ef-005056a89546.  
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when reviewing alterations and new construction within the Boyds Historic District. These documents 

include the Montgomery County Code Chapter 24A (Chapter 24A), Secretary of the Interior’s Standards 

for Rehabilitation (Standards), and MARC Rail Communities Sector Plan (2019). The pertinent 

information in these documents is outlined below.  

 
Montgomery County Code, Chapter 24A-8 

 

The following guidance which pertains to this project are as follows: 

 

(b) The commission shall instruct the director to issue a permit, or issue a permit subject to such 

conditions as are found to be necessary to ensure conformity with the purposes and requirements 

of this chapter, if it finds that: 

 

(1) The proposal will not substantially alter the exterior features of an historic site or historic 

resource within an historic district; or 

 

(2) The proposal is compatible in character and nature with the historical, archeological, 

architectural or cultural features of the historic site or the historic district in which an 

historic resource is located and would not be detrimental thereto or to the achievement of 

the purposes of this chapter; 

 

(3) The proposal would enhance or aid in the protection, preservation and public or private 

utilization of the historic site or historic resource located within an historic district in a 

manner compatible with the historical, archeological, architectural or cultural value of the 

historic site or historic district in which an historic resource is located; or 

 

(4) The proposal is necessary in order that unsafe conditions or health hazards be remedied; 

or 

 

(5) The proposal is necessary in order that the owner of the subject property not be deprived 

of reasonable use of the property or suffer undue hardship; or 

 

(6) In balancing the interests of the public in preserving the historic site or historic resource 

located within an historic district, with the interests of the public from the use and benefit 

of the alternative proposal, the general public welfare is better served by granting the 

permit. 

 

(c) It is not the intent of this chapter to limit new construction, alteration or repairs to any 1 period or 

architectural style. 

 

(d) In the case of an application for work on an historic resource located within an historic district, 

the commission shall be lenient in its judgment of plans for structures of little historical or design 

significance or for plans involving new construction, unless such plans would seriously impair the  

 

Secretary of the Interior’s Standards for Rehabilitation 

The Secretary of the Interior defines rehabilitation as “the act or process of making possible a compatible 

use for a property through repair, alterations, and additions while preserving those portions or features, 

which convey its historical, cultural, or architectural values.” The applicable Standards are as follows: 

2. The historic character of a property will be retained and preserved. The removal of distinctive 

materials or alteration of features, spaces and spatial relationships that characterize a property will 

be avoided. 
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7. Chemical or physical treatments, if appropriate, will be undertaken using the gentlest means 

possible. Treatments that cause damage to historic materials will not be used.  

 

8. Archeological resources will be protected and preserved in place. If such resources must be 

disturbed, mitigation measures will be undertaken.  

9. New additions, exterior alterations, or related new construction shall not destroy historic materials 

that characterize the property. The new work shall be differentiated from the old and shall be 

compatible with the massing, size, scale, and architectural features to protect the historic integrity 

of the property and its environment. 

10. New additions and adjacent or related new construction will be undertaken in such a manner that, 

if removed in the future, the essential form and integrity of the historic property and its 

environment would be unimpaired. 

MARC Rail Communities Sector Plan  

The MARC Rail Communities Sector Plan was approved on April 30, 2019 by the Montgomery County 

Council. The Plan looks to the future by offering recommendations that support and better utilize existing 

transit assets, improve transportation connections and traffic safety in both station areas. In addition, the 

Plan proposes ways to revitalize the built environment around the Boyds and Germantown stations in a 

manner that appropriately complements surrounding residential neighborhoods and historic resources. 

The plan lists the following as one of its priorities, “Create a commuter and community-serving facility at 

the historic Hoyle’s Mill site, integrating the mill as part of the facility.”3  

The MARC Rail Communities Sector Plan includes the following specific references to the Hoyle’s Mill 

site: 

• Establish regular Ride On bus service to the Boyds MARC Station, including appropriate bus-

related facilities at the station, to accommodate additional MARC riders (Page 38-39). 

o Provide a shelter for commuters and allow public access to the historic structures on the 

property by adapting the Hoyle's Mill structure and any other retained buildings. 

• Promote compatible infill development around the Boyds MARC Station, while protecting 

existing residential uses, historically significant structures and natural areas (Page 69-70). 

o Design the enhanced MARC station area, including the Anderson properties, to be 

sensitive to the historic Hoyle's Mill and other structures. 

▪ Prior to any changes, additions and/or removals, assess all the structures on the 

site for National Register of Historic Places significance. This site falls within the 

National Register Historic District.  

▪ Review all potential changes to the mill with the County’s Historic Preservation 

Commission.  

• Encourage the compatible reuse of structures that lend historic character to the Boyds and 

Germantown communities, and maintain the rail communities’ historic integrity while 

revitalizing and enhancing MARC station areas (Page 93). 

 
3 Montgomery County, MARC Rail Communities Sector Plan (2019), 16.  
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o Adaptively reuse the historic Hoyle's Mill within the Boyds Historic District and explore 

reuse of the nearby barn building outside of the historic district to establish a focal point 

for the Boyds commercial area. 

o Commemorate historical uses on the parcel, including, among others, the location of the 

former station house, which is no longer standing. 

o Redesign the site to support the reuse of the mill building. Coordinate all changes to the 

mill with the Montgomery County Historic Preservation Commission 

o Design alterations to the repurposed mill and any other buildings—including 

landscaping, lighting and walkways—in a manner that is sensitive to the surrounding 

historic district. Design landscaping, lighting, signage, paths and structures that support 

and are sensitive to the character of the historic district. 

STAFF DISCUSSION 

Hoyle’s Mill is a Primary Resource in the Boyds Master Plan Historic District. A recent Historic 

American Engineering Record (HAER) survey of the building states the following: 

 

Located alongside the Baltimore and Ohio Railroad’s Metropolitan Branch, Hoyle’s Mill 

is the oldest industrial building in the rural railroad community of Boyds. It is 

representative of the mature milling industry that flourished in Montgomery County when 

the region was a major agricultural center. With its original structure, sheathing, and 

fenestration intact, Hoyle's Mill retains a high level of integrity as an example of an early 

twentieth century family-owned mill that was later adapted for use as a storage building 

for farming and automotive supply businesses. 

 
Hoyle’s Mill has two stories and a basement and is 26' wide x 48' long. It measures 20'-0” 

vertically from the top of the basement to the roof eave; and 10'-4" vertically between the 

first and second floor windowsills. It is sheathed with galvanized, pressed-metal siding in 

a pitch-faced stone pattern, dating to the original construction of the mill. The siding panels 

measure 5' wide x 2'-4" tall, representing five courses of 7" x 12" blocks. The texture 

matches a pattern produced by W. F. Norman Corporation, which has produced galvanized 

steel and copper ceilings and siding since 1898.  

 

Both the front north and rear south elevations have a door and three double-hung windows 

across the first floor, and four windows across the second floor. The windows are six over 

six and have a frame opening of 2'-4" x 4'-0". Both the front and rear doors are wood, sized 

3'-6" x 6'-8". The door on the rear, trackside wall and existence of extra nail holes in the 

siding on the course below the door sill both suggest that there may have once been a 

loading dock serving railroad deliveries. The basement has three window openings on the 

rear wall measuring 2'-4" x 2'-8", where the concrete foundation wall flares out an 

additional 13" on a 3/12 pitch. Asphalt shingles cover the roof…4 

 

 
4 For more information, https://tile.loc.gov/storage-

services/master/pnp/habshaer/md/md2200/md2207/data/md2207data.pdf.  
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Figure 3: View of the Metropolitan Branch of the Baltimore & Ohio railroad at the newly constructed Boyds 

station, 1928 (left), and the rear (track facing) elevation, 1984. The red arrow points to Hoyle’s Mill.  

Source: John R. King (left) and John S. Collier (right). 

 

Foundation Stabilization 

The primary focus of the work proposed at this stage of site redevelopment is the stabilization of the 

foundation.  The existing foundation has deteriorated with most of the damage occurring to the north and 

east foundation walls.  Stabilizing the foundation of the mill must happen before any other work on the 

site can be carried out due to its delicate condition.  The existing exterior concrete stairs have also settled 

and cracked and have deteriorated to the point they are no longer structurally stable. 

The proposal discussed at the May 2024 Preliminary Consultation involved filling the basement space 

with a flowable fill concrete.  The applicant has significantly revised the proposal and now proposes to 

support the existing north and east foundation walls with helical piles before installing new reinforced 

concrete foundation walls and footings.  New stairs and cheek walls will be installed on the east side of 

the mill to replace the existing, significantly deteriorated stairs, in the same location.  Section drawings of 

the stairs and cheekwall were not included with the submitted application materials.  The window 

openings will remain boarded up until they can be repaired as part of a future adaptive reuse project.  

Aside from the new stairs, all of the proposed work is below grade and will not result in a visual change 

to the building. 

The applicant provided a proposed sequence of work, which is as follows: 

1.  De-energize and remove power lines. 

2.  Remove the metal shed located at the east wall of the mill building.  

3.  Remove and discard the steel stair platform from the west side of the building. 

4.  Perform exploratory archaeology (shovel test pits) of the building’s exterior perimeter prior to 

excavation. 

5.  Install helical piles at north and east walls to stabilize existing foundations. 

6.  Install temporary shoring of first floor framing within crawl space. 

7.  Install continuous steel repair plates with adhesive anchors across cracks in existing concrete 

walls. 

8.  Remove loose trash/debris from inside building. Salvage historic artifacts such as mill 

equipment on upper floors. Retain existing mill equipment in lower level as is. 

9.  Cap and abandon existing well. 

10. Demolish existing stone masonry footings at north and east foundation walls. 

11. Demolish existing concrete mass at north side of crawl space. 

12. Demolish and replace existing stair and cheek walls leading down into crawl space. 

13. Excavate, install formwork, and place concrete for new reinforced concrete foundation walls 

and footings at north and east walls. 

14. Demolish existing stone masonry foundation at south foundation wall. 

15. Excavate, install formwork, and place concrete for new reinforced concrete foundation wall 

and footing at south wall. 

16. Backfill excavations around north and east walls. 
6
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17. Repair holes in floors with plywood. 

18. Remove and replace deteriorated basement doors and frame with new steel door and frame. 

19. Remove any insect and bird nests. 

 

Staff finds the revised proposal to be preferable to the proposal presented at the Preliminary Consultation.  

First, the majority of the work will be conducted on the exterior of the mill, below grade, leaving the 

crawlspace/basement accessible for its future use.  At the Preliminary Consultation, the HPC indicated 

disappointment that filling the basement with concrete would eliminate the possibility of utilizing that 

space in the future.  Second, this work could conceivably be reversed at some time in the future if 

necessary; whereas the concrete fill proposed in the Prelim was an irreversible treatment.  Third, the 

proposed work will not interact with the wood posts, so there are no concerns about how the concrete will 

impact the long-term preservation of the posts.  Because section drawings for the stairs and checkwall 

were not submitted with the application material, Staff recommends the HPC include a condition 

requiring the submission of those drawings before Staff releases the final approval documents.  Final 

approval authority to verify this work is compatible with the character of the site can be delegated to 

Staff.  Staff find this solution is appropriate and recommends the HPC approve the foundation 

stabilization and stair replacement under 24A-8(b)(1), (2), (3), (4), and (6); Standards 2 and 7; and the 

objectives of the MARC Rail Communities Sector Plan.   

 

The Staff Archaeologists reviewed the proposal to perform exploratory archaeology and found the 

description of the proposed work identified in the proposal required additional specificity and 

recommended the HPC include a condition to the HAWP that: 

• The applicant continues to consult with the Staff Archaeologist prior to ground disturbance along 

the foundation to identify areas that warrant archaeological testing and 

• Complete archaeological testing as warranted through excavation units along the foundation 

intended to document historic construction and repair episodes. 

With the recommended condition, Staff finds the proposed archaeology is consistent with Standard 8. 

 

Staff notes the applicant also proposes to install a historic plaque on site after the foundation has been 

stabilized.  The proposed language states: 

BOYDS, MARYLAND, AND HOYLE’S MILL 

THE TOWN OF BOYDS ORIGINATED AS A CAMP FOR WORKERS BUILDING THE B&O 

RAILROAD METROPOLITAN BRANCH IN 1866-1873 UNDER RAILROAD CONTRACTOR 

JAMES A. BOYD. THE NEW RAILROAD STATION WAS NAMED FOR BOYD, WHO HAD 

SETTLED NEARBY ON A LARGE FARM. JUST DOWN THE ROAD WAS A COMMUNITY 

FOUNDED BY BLACK FAMILIES WHO HAD BEEN ENSLAVED ON FARMS IN THE AREA 

UNTIL 1864. THE HOYLE FAMILY HAD A WATER-POWERED GRAIN AND SAW MILL ON 

LITTLE SENECA CREEK FROM THE EARLY 1800S TO 1903. IN 1915, SMITH HOYLE OPENED 

A NEW GASOLINE-POWERED FLOUR MILL ACROSS FROM BOYD'S STATION, WHICH HE 

OPERATED UNTIL 1940. 

MARYLAND HISTORICAL TRUST 

MARYLAND TRANSIT ADMINISTRATION 

 

One of the Staff historians reviewed the text of the proposed marker and recommended additional 

research related to the nearby postbellum community established by formerly enslaved families.  Staff 

recommends the HPC add a condition to the approval of this HAWP that requires the applicant to 

continue to work with HPC Staff to refine the language of the marker including, but not limited to, the 

description and history of the African American community in Boyds. 
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Figure 4: View of the facade of Hoyle’s Mill, 2023.  

 

STAFF RECOMMENDATION 

 

Staff recommends that the Commission approve with three (3) condition the HAWP application with 

final approval authority delegated to staff: 

1. The applicant must consult with the Staff Archaeologist prior to ground disturbance along the 

foundation to identify areas that warrant archaeological testing.  Complete archaeological testing 

as warranted through excavation units along the foundation intended to document historical 

construction and repair episodes. All final reports must be submitted to the Historic Preservation 

Office. 

2. The applicant must continue to work with staff to refine the language on the historic marker, 

including, but not limited to, the description and history of the African American community in 

Boyds.  

3. The applicant must submit revised drawings showing the new stairs and checkwalls showing 

elevation, section drawings, and labeling all materials, and showing final heights. Final approval 

authority to verify this work is compatible with the character of the site can be delegated to Staff.   

under the Criteria for Issuance in Chapter 24A-8(b)(1), (2), (3), (4), and (6), having found that the 

proposal will not substantially alter the exterior features of the historic resource and is compatible in 

character with the district and the purposes of Chapter 24A;  

 

and with the Secretary of the Interior’s Standards for Rehabilitation #2, #7, and #8; 

 

and with the objectives of the MARC Rail Communities Sector Plan; 

 

and with the general condition that the applicant shall present an electronic set of drawings, if 

applicable, to Historic Preservation Commission (HPC) staff for review and stamping prior to 

submission for the Montgomery County Department of Permitting Services (DPS) building permits; 

 

and with the general condition that final project design details, not specifically delineated by the 

Commission, shall be approved by HPC staff or brought back to the Commission as a revised HAWP 

application at staff’s discretion; 

 

and with the general condition that the applicant shall notify the Historic Preservation Staff if they 

propose to make any alterations to the approved plans.  Once the work is completed the applicant will 

contact the staff person assigned to this application at 301-563-3400 or 

dan.bruechert@montgomeryplanning.org to schedule a follow-up site visit. 
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APPLICATION FOR
HISTORIC AREA WORK PERMIT 

HISTORIC PRESERVATION COMMISSION 
301.563.3400

APPLICANT:

Name: ___________________________________    E-mail: _________________________________

Address: _________________________________  City: ________________ Zip:____________ 

Daytime Phone: ___________________________  Tax Account No.: _________________________ 

AGENT/CONTACT (if applicable):

Name: ___________________________________    E-mail: _________________________________

Address: _________________________________  City: ________________ Zip:____________ 

Daytime Phone: ___________________________  Contractor Registration No.: _______________ 

LOCATION OF BUILDING/PREMISE: MIHP # of Historic Property___________________________

Is the Property Located within an Historic District? 

Is there an Historic Preservation/Land Trust/Environmental Easement on the Property? If YES, include a 
map of the easement, and documentation from the Easement Holder supporting this application.

Are other Planning and/or Hearing Examiner Approvals /Reviews Required as part of this Application? 
(Conditional Use, Variance, Record Plat, etc.?) If YES, include information on these reviews as 
supplemental information. 

Building Number: ________________ Street: ______________________________________________ 

Town/City: __________________________ Nearest Cross Street: __________________________________ 

Lot: ____________ Block: ___________ Subdivision: _______ Parcel: _____

TYPE OF WORK PROPOSED: See the checklist on Page 4 to verify that all supporting items 
for  proposed work are submitted with this application. Incomplete Applications will not 
be accepted for review. Check all that apply:
� New Construction
� Addition
� Demolition
� Grading/Excavation

� Deck/Porch
� Fence
� Hardscape/Landscape
� Roof

� Shed/Garage/Accessory Structure
� Solar
� Tree removal/planting
� Window/Door
� Other:__________________

I hereby certify that I have the authority to make the foregoing application, that the application is correct
and accurate and that the construction will comply with plans reviewed and approved by all necessary
agencies and hereby acknowledge and accept this to be a condition for the issuance of this permit.

Signature of owner or authorized agent Date

For Staff only:
HAWP#______________
Date assigned_______

__Yes/District Name_________________
__No/Individual Site Name_________________
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Description of Property: Please describe the building and surrounding environment. Include information on significant structures, 
landscape features, or other significant features of the property:

Description of Work Proposed: Please give an overview of the work to be undertaken:
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Work Item 1:

Description of Current Condition: Proposed Work:

Work Item 2:

Description of Current Condition: Proposed Work:

Work Item 3:

Description of Current Condition: Proposed Work:
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HISTORIC AREA WORK PERMIT 
CHECKLIST OF 

APPLICATION REQUIREMENTS 
 

 Required 
Attachments 

      

 
Proposed 
Work 

I. Written 
Description 

2. Site Plan 3. Plans/ 
Elevations 

4. Material 
Specifications 

5. Photographs 6. Tree Survey 7. Property 
Owner 
Addresses 

 
New 
Construction 

 
* * * 

 
* * 

 
* 

 
* 

 
Additions/ 
Alterations 

 
* 

 
* 

 
* 

 
* 

 
* 

 
* 

 
* 

 
Demolition 

 
* * 

 
* 

 
* 

 
* 

 
Deck/Porch 

 
* 

 
* 

 
* 

 
* 

 
* 

*  
* 

 
Fence/Wall 

 
* 

 
* 

 
* 

 
* 

 
* 

 
* 

 
* 

 
Driveway/ 
Parking Area 

 
* 

 
* 

  
* 

 
* 

 
* 

 
* 

Grading/Exc
avation/Land
scaing 

* * 
 

* * * * 

 
Tree Removal * * 

  
* * * * 

 
Siding/ Roof 
Changes 

 
* 

 
* 

 
* 

 
* 

 
* 

  
* 

Window/ 
Door Changes * * * * * 

 
* 

 
Masonry 
Repair/ 
Repoint 

 
* * 

 
* 

 
* * 

 

* 

 
Signs 

 
* * * 

 
* * 

 
* 

 
 

    

13



Whitman, Requardt & Associates, LLP
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ONE STORY WOOD FRAME SHED; REMOVE AND DISPOSE IN ITS ENTIRETY, INCLUDING FOUNDATIONS, FOOTINGS, OR ANY PART THEREOF, AND BACKFILL AS SPECIFIED. (199 SF)6

ONE STORY WOOD FRAME SHED; REMOVE AND DISPOSE IN ITS ENTIRETY, INCLUDING FOUNDATIONS, FOOTINGS, OR ANY PART THEREOF, AND BACKFILL AS SPECIFIED. (712 SF)5

ONE STORY WOOD FRAME SHED; REMOVE AND DISPOSE IN ITS ENTIRETY, INCLUDING FOUNDATIONS, FOOTINGS, OR ANY PART THEREOF, AND BACKFILL AS SPECIFIED. (518 SF)4

INCLUDING FOUNDATIONS, FOOTINGS, OR ANY PART THEREOF, AND BACKFILL AS SPECIFIED. (2261 SF)

ONE AND ONE-HALF STORY WOOD FRAME BARN BUILDING; SALVAGE AND STORE ALL WOOD SIDING (INCIDENTAL TO DEMO COST); REMOVE AND DISPOSE REMAINING BUILDING IN ITS ENTIRETY, 3

ONE STORY MASONRY & WOOD FRAME STORAGE BUILDING; REMOVE AND DISPOSE IN ITS ENTIRETY, INCLUDING FOUNDATIONS, FOOTINGS, OR ANY PART THEREOF, AND BACKFILL AS SPECIFIED. (1114 SF)2

TWO STORY MASONRY & WOOD FRAME BUILDING; REMOVE AND DISPOSE IN ITS ENTIRETY, INCLUDING FOUNDATIONS, FOOTINGS, OR ANY PART THEREOF, AND BACKFILL AS SPECIFIED. SEE NOTE 7 (2705 SF).1

SITE DEMOLITION KEY NOTES - NOT IN CONTRACT AND REFERENCE ONLY GENERAL DEMOLITION NOTES: - NOT IN CONTRACT AND FOR REFERENCE ONLY 

AND CONSTRUCTION WORK

8. HOYLE'S MILL STRUCTURAL STABILIZATION MUST OCCUR BEFORE ADJACENT DEMOLITIONA 

OR REMOVAL OPERATION.

CONTRACTOR SHALL NOTIFY THE ENGINEER PRIOR TO PROCEEDING WITH THE EXCAVATION 

FOOTPRINT WILL EXTEND BELOW THE PROPOSED BOTTOM OF FOOTING ELEVATIONS, THE 

EXCAVATION FOR OR REMOVAL OF THE EXISTING FOUNDATION IN THE PROPOSED BUILDING 

NO. 1 WITHIN THE LOCATIONS OF FOOTINGS FOR THE PROPOSED BUILDING. IF 

THE CONTRACTOR SHALL USE CAUTION DURING THE REMOVAL OF THE EXISTING BUILDING 7.

REMOVED BUILDING'S FOOTPRINT.

BACKFILL SHALL BE FURNISHED UP TO THE EXISTING GROUND ELEVATION OF THE 6.

DEMOLITION AND GRADING.

TREES SHALL REMAIN IN PLACE TO THE EXTENT POSSIBLE WHILE ACHIEVING REQUIRED 5.

ZONE THAT SHALL BE REMOVED AT NO ADDITIONAL COST.

DEMOLISHED, THERE WILL BE OTHER SITE FEATURES WITHIN THE GENERAL DEMOLITION 

THIS PLAN IDENTIFIES THE MAJORITY OF THE SIGNIFICANT SITE FEATURES THAT SHALL BE 4.

NOTE 1) SHALL BE REMOVED IN ACCORDANCE WITH STATE STANDARDS.

UNDERGROUND STORAGE TANKS (IF FOUND) AND ABOVE GROUND TANKS (SEE DEMO 3.

UTILITIES THAT ARE TO REMAIN, AND TO MAINTAIN UNDERGROUND SERVICE.

THE CONTRACTOR SHALL TAKE ALL NECESSARY PRECAUTIONS TO PROTECT EXISTING 2.

LIGHTING, AND OTHER RELATED INFRASTRUCTURE.

REMOVAL REQUIREMENTS PRIOR TO REMOVAL OF HANDHOLES, EQUIPMENT, BUILDING SITE 

REFER TO DRAWING E-01 FOR ELECTRICAL AND COMMUNICATION DISCONNECTION AND 1.
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	HAWP: 1038325
	Date assigned: 
	Name: Montgomery County DOT
	Email: tim.cupples@montgomercountymd.gov
	Address: 100 Edison Park Drive, Fourth Floor
	City: Gaithersburg
	Zip: 20878
	Daytime Phone: (240) 777-7214
	Tax Account No: 
	Name_2: Rebecca Park
	Email_2: rebecca.park@montgomerycountymd.gov
	Address_2: 100 Edison Park Drive, Fourth Floor
	City_2: Gaithersburg
	Zip_2: 20878
	Daytime Phone_2: (240) 777-7263
	Contractor Registration No: 
	LOCATION OF BUILDINGPREMISE MIHP  of Historic Property: 
	YesDistrict Name: Boyds-White Grounds Historic District
	NoIndividual Site Name: 
	Building Number: 15100
	Street: Barnesville Road
	TownCity: Boyds
	Nearest Cross Street: Clarksburg Road
	Lot: 
	Block: 
	Subdivision: 0001
	Parcel: P157
	Other: Structural Stabilization
	Date: 
	Signature1_es_:signer:signature: 
	Check Box3: Off
	Check Box4: Off
	Check Box5: Off
	Check Box6: Off
	Check Box7: Off
	Check Box8: Off
	Check Box9: Off
	Check Box10: Off
	Check Box11: Off
	Check Box12: Off
	Check Box13: Off
	Check Box14: Off
	Check Box15: Yes
	District Yes: X
	District No: 
	Owners mailing address: 100 Edison Park Drive, Fourth Floor Gaithersburg, MD, 20878
	Adjacent and confronting Property Owners mailing addressesRow1: 9927 Lake Landing RoadMontgomery Village, MD
	Adjacent and confronting Property Owners mailing addressesRow1_2: CSX Transportation Inc.Jacksonville, FL
	Adjacent and confronting Property Owners mailing addressesRow2: 15016 Clopper Road, Boyds MD 20841
	Adjacent and confronting Property Owners mailing addressesRow2_2: 15030 Clopper Road, Boyds MD 20841
	Adjacent and confronting Property Owners mailing addressesRow3: 15020 Clopper Road, Boyds MD 20841
	Adjacent and confronting Property Owners mailing addressesRow3_2: 19940 White Ground Road Boyds, MD 2084115110 Barnesville Road, Boyds MD 2084115115 Barnesville Road, Boyds MD 20841
	Ower's Agent: Rebecca Park100 Edison Park Drive, Fourth Floor Gaithersburg, MD, 20878
	Text1: The Hoyle’s Mill building is located at 15100 Barnesville Road in Boyds, Maryland and is a contributing structure within the Boyds Historic District, “a well-preserved and cohesive post-Civil War railroad community in western Montgomery County.” The mill building is at the northeasterly edge of the historic district and is part of “the commercial area north of the railroad along Barnesville Road.”The project area is located within the Boyd’s/White Ground Historic District (M:18-8-1), which was determined eligible for the National Register of Historic Places (NRHP) on July 26, 1994. The project area is also within the boundary of the Metropolitan Branch of the B&O Railroad (M:37-16), which was determined eligible for the NRHP on October 12, 2000. The Mill building is a two-story frame grist mill with pressed tin siding, and is one of only a handful of grist mills surviving in Montgomery County.An adjoining barn building to the northeast of the Hoyle's Mill building, although not specifically listed in historic resources, is considered by MHT to be a contributing building to the historic district. 
	Text2: As part of overall transit improvements for the Boyds MARC commuter rail line’s transit stop; Montgomery County ("County") is proposing to renovate the site surrounding the Hoyle’s Mill building to create a new commuter parking lot, sidewalks, a shared use path, short and long term bicycle storage, and a comfort station for use by transit drivers. Six buildings are proposed for demolition to allow the construction of the improvements. Design has been completed for the MARC station improvements that will add 38 parking spaces, 10 site lights, shade and flowering trees, shrubs, perennials, grass sodded areas, sidewalks, curb ramps, a bus loop, bike storage, and a shared-use path along Barnesville Road.A Hoyle’s Mill building condition assessment revealed a failing foundation. The County has completed some initial repairs based on the assessment to stabilize the building and prevent water and vagrants from entering. The County tasked historic preservation architects and structural engineers with Whitman,Requardt & Associates, LLP, to develop plans for the structural stabilization of the mill in advance of implementing the transit improvement project. This HAWP is for the structural stabilization of the mill.
	Work Item 1: Structural stabilization of the historic mill building
	undefined: 
	Description of Current Condition: Several structural deficiencies were observed for this building. The most significant deficiency is at the perimeter foundation of the building. The perimeter foundation typically consists of an unreinforced concrete wall bearing directly on an unreinforced stone masonry foundation. Large sections of the stone masonry wall foundation are missing on at least three of the building sides (east, north, and south). This requires the remaining unreinforced concrete basement wall to act as a beam to carry all of the building loads to bear on the remaining sections of masonry foundation. The walls were not designed to act in this manner. The result is a full-depth crack in the north basement wall and differential settlement of several inches, which affects every level of this structure.Where the unreinforced stone masonry has dropped out of the foundation wall, the adjacent subsoil has rolled into the basement. The south side of the mill is one story lower than the north side of the mill.The existing crawlspace is unfinished with dirt floors of varying elevation. There is an existing water well within the Hoyle’s Mill crawlspace that is currently out-of-service and is not recommended for reuse to provide water service to the planned comfort station. Much of the crawlspace ground level is set 3-4 feet below the first floor; the portion of the crawlspace nearest the existing well is approximately 8 feet below the first floor. Because of the significant deficiencies of the building’s foundation, the current crawlspace access is dangerous.
	Proposed Work: The proposed structural stabilization is to support the existing foundation walls on the north and east with helical piles. Once the existing foundation walls are supported, then new reinforced concrete foundation walls and footings will be installed on the north and east walls. The existing south foundation wall is stabilized by an exterior supplemental foundation wall that will remain as is. To maintain access to the basement, new steps and new cheek walls will replace the existing steps and cheek walls. The existing well is not in use and will be capped and abandoned in place. A new well will be dug elsewhere on the site to provide water service to the proposed comfort station as part of the transit development, and to provide water service to the mill for its future adaptive use. The existing basement crawl space will remain as is for use by the building's future adaptive use. The four existing window openings at the crawl space level retain their simple frames and sash (minus their muntins) and these will remain boarded up until they can be repaired as part of the future adaptive use project. 
	Work Item 2: Proposed sequence of work
	undefined_2: 
	Description of Current Condition_2: Some original components of the mill equipment are located within the crawlspace. This mill equipment will remain in place for its historical significance. There is also a lot of trash and debris in the crawl space that would be removed and disposed of prior to the structural stabilization. 
	Proposed Work_2: Summary of proposed repairs:1.  De-energize and remove power lines.2.  Remove the metal shed located at the east wall of the mill building. 3.  Remove and discard the steel stair platform from the west side of the building.4.  Perform exploratory archaeology (shovel test pits) of the building’s exterior perimeter prior to excavation.5.  Install helical piles at north and east walls to stabilize existing foundations.6.  Install temporary shoring of first floor framing within crawl space.7.  Install continuous steel repair plates with adhesive anchors across cracks in existing concrete walls.8.  Remove loose trash/debris from inside building. Salvage historic artifacts such as mill equipment on upper floors. Retain existing mill equipment in lower level as is.9.  Cap and abandon existing well.10. Demolish existing stone masonry footings at north and east foundation walls.11. Demolish existing concrete mass at north side of crawl space.12. Demolish and replace existing stair and cheek walls leading down into crawl space.13. Excavate, install formwork, and place concrete for new reinforced concrete foundation walls and footings at north and east walls.14. Demolish existing stone masonry foundation at south foundation wall.15. Excavate, install formwork, and place concrete for new reinforced concrete foundation wall and footing at south wall.16. Backfill excavations around north and east walls.17. Repair holes in floors with plywood.18. Remove and replace deteriorated basement doors and frame with new steel door and frame.19. Remove any insect and bird nests.
	Work Item 3: Installation of a historic plaque
	undefined_3: 
	Description of Current Condition_3: There is no historic plaque at the location of the Hoyle's Mill or at this site, which serves as an entry point to the village of Boyds. We propose to install a pole-mounted, two-sided, plaque in a tree lawn near the street's edge opposite the Hoyle's Mill building that discusses the history of the site and area as a whole. The proposed text is to the right has been revised to what is proposed by the Boyds Historical Society.
	Proposed Work_3:                      BOYDS, MARYLAND, AND HOYLE’S MILLTHE TOWN OF BOYDS ORIGINATED AS A CAMP FOR WORKERS BUILDING THE B&O RAILROAD METROPOLITAN BRANCH IN 1866-1873 UNDER RAILROAD CONTRACTOR JAMES A. BOYD. THE NEW RAILROAD STATION WAS NAMED FOR BOYD, WHO HAD SETTLED NEARBY ON A LARGE FARM. JUST DOWN THE ROAD WAS A COMMUNITY FOUNDED BY BLACK FAMILIES WHO HAD BEEN ENSLAVED ON FARMS IN THE AREA UNTIL 1864. THE HOYLE FAMILY HAD A WATER-POWERED GRAIN AND SAW MILL ON LITTLE SENECA CREEK FROM THE EARLY 1800S TO 1903. IN 1915, SMITH HOYLE OPENED A NEW GASOLINE-POWERED FLOUR MILL ACROSS FROM BOYD'S STATION, WHICH HE OPERATED UNTIL 1940.                             MARYLAND HISTORICAL TRUST                     MARYLAND TRANSIT ADMINISTRATION


