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MONTGOMERY COUNTY HISTORIC PRESERVATION COMMISSION 

STAFF REPORT 

Address: 5417 Mohican Rd., Bethesda Meeting Date: 6/26/2024 

Resource: Master Plan Site #35/29-002A Report Date: 6/18/2024 

(R.A Charles Castle) 

Public Notice: 6/12/2024 

Applicant: Taichang LLC 

Review: Historic Area Work Permit Tax Credit: No 

Permit Number: 735175 REVISION Staff: Dan Bruechert 

Proposal: For fenestration and other alterations to previously approved garage. 

STAFF RECOMMENDATION 

Staff recommends the HPC approve the HAWP application. 

ARCHITECTURAL DESCRIPTION 

SIGNIFICANCE: Master Plan Site #35/29-002A R.A. Charles Castle 

STYLE: Queen Anne 

DATE: c.1893

Excerpt from Places from the Past: 

“This residence was built the same years as the more elaborate and larger scale Baltzley Castle, yet 

was also built of locally quarried stone, continuing the theme envisioned Rhineland on the Potomac.  

Both residences were built to take advantage of a dramatic view of the Potomac River.  With its multi 

and diamond pane windows, hipped roof and polygonal wing, and turned porch posts, the Charles 

Castle is essentially a Queen Anne style house sheathed in stone.  R.A. Charles, an employee of the 

Treasury Department, bought land from Edward Baltzley in February 1890 and built the house soon 

thereafter.  The Manufacture’s Record of 1891 stated that Mindeleff designed a Glen Echo Heights 

house for Edwin Baltzley for $7,000.” 
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Figure 1: The subject property is on a deep lot that runs from MacArthur Blvd. to Mohican Rd. 

 

BACKGROUND 

 

On December 2, 2015, the HPC approved a HAWP to demolish a c.1970 garage and construct a detached 

two-car garage.  On June 12, 2019,1 the HPC approved a HAWP that relocated and reoriented the two-car 

garage.  The approved garage was not constructed in either location. 

 

PROPOSAL 

 

The applicant proposes to construct a garage on the subject property.   
 

APPLICABLE GUIDELINES 

 

When reviewing alterations and new construction at Master Plan Sites several documents are to be 

utilized as guidelines to assist the Commission in developing their decision. In this case, these documents 

include Montgomery County Code Chapter 24A (Chapter 24A), the MARC Rail Communities Sector Plan 

(Sector Plan), and the Secretary of the Interior’s Standards for Rehabilitation (Standards); and the HPC’s 

adopted policy for demolished/destroyed Master Plan Sites (Policy No. 21-01).  The pertinent information 

in these documents is outlined below. 

 

Montgomery County Code; Chapter 24A-8 

 

(a) The commission shall instruct the director to deny a permit if it finds, based on the evidence and 

information presented to or before the commission that the alteration for which the permit is 

sought would be inappropriate, inconsistent with or detrimental to the preservation, enhancement 

 
1 The 2019 HAWP approval is available here: https://montgomeryplanning.org/wp-content/uploads/2019/06/I.O-

5417-Mohican-Road-Bethesda.pdf.   
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or ultimate protection of the historic site or historic resource within an historic district, and to the 

purposes of this chapter. 

 

(b) The commission shall instruct the director to issue a permit, or issue a permit subject to such 

conditions as are found to be necessary to ensure conformity with the purposes and requirements 

of this chapter, if it finds that: 

 

(1) The proposal will not substantially alter the exterior features of an historic site or historic                            

resource within an historic district; or 

 

(2) The proposal is compatible in character and nature with the historical, archeological,           

architectural or cultural features of the historic site or the historic district in which an historic 

resource is located and would not be detrimental thereto or to the achievement of the 

purposes of this chapter; or 

 

(3) The proposal would enhance or aid in the protection, preservation and public or private 

utilization of the historic site or historic resource located within an historic district in a 

manner compatible with the historical, archeological, architectural or cultural value of the 

historic site or historic district in which an historic resource is located; or 

 

(4) The proposal is necessary in order that unsafe conditions or health hazards be remedied; or 

 

(5) The proposal is necessary in order that the owner of the subject property not be deprived of   

reasonable use of the property or suffer undue hardship; or 

 

             (6)     In balancing the interests of the public in preserving the historic site or historic resource 

located within an historic district, with the interests of the public from the use and benefit 

of the alternative proposal, the general public welfare is better served by granting the 

permit. 

 

(c) It is not the intent of this chapter to limit new construction, alteration or repairs to any 1 period or 

architectural style. 

 

 

Secretary of the Interior’s Standards for Rehabilitation 

 

2. The historic character of a property shall be retained and preserved. The removal of 

historic materials or alteration of features and spaces that characterize a property shall be 

avoided.  
9. New additions, exterior alterations, or related new construction will not destroy historic materials, 

features, and spatial relationships that characterize the property.  The new work shall be 

differentiated from the old and will be compatible with the historic materials, features, size, scale 

and proportions, and massing to protect the integrity of the property and its environment. 

10. New additions and adjacent or related new construction will be undertaken in such a manner that, 

if removed in the future, the essential form and integrity of the historic property and its 

environment would be unimpaired. 

 

STAFF DISCUSSION 

 

The R.A. Charles Castle Master Plan site sits on two long, narrow lots that run from Macarthur Blvd. to 

Mohican Rd.; with the only site access from Mohican Rd.  On December 2, 2015, the HPC approved a 

HAWP for work at the R.A. Castle (attached) that included the demolition of a c.1970s non-historic 
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garage, the construction of a new garage on the site, fence construction, and new hardscaping.  The 

proposed 1 ½ story, three-car garage was to be located to the southeast of the house, with a rubble-stone 

water table veneer, clad in fiber cement siding in a 5 ½” reveal, with wood trim details, with an asphalt 

shingle roof, and a parking pad constructed of cobblestones.   The half-story above is accessed from an 

exterior set of wood stairs.  The 2015 HAWP found that the proposed “materials, features, size, scale, and 

massing of the proposed garage are compatible with the R.A. Charles Castle” and “the garage is 

appropriately sited with relation to the historic resource, the driveway and parking pad are compatibly 

designed.”  

  

 
Figure 2: R.A. Charles Castle (shown with a star) and the proposed garage location (shown in red). 

 

On June 24, 2020, the HPC approved a HAWP to construct a single-family house at 5419 Mohican, an 

undeveloped lot platted in the original 1892 plat, within the environmental setting of the R.A. Charles 

Castle.  

 

The applicant recently came in for permits to construct the approved garage in the original location.  Staff 

reviewed the submitted plans and identified several minor alterations to the garage design.  While the 

size, scale, and overall design are consistent with the HPC’s original approval, there are minor changes to 

the roof massing and fenestration that do not fall into any of the categories of work that may be approved 

at the Staff-level.  Staff finds the changes are compatible with the character of the Master Plan Site and 

recommends the HPC approve the modifications. 
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North Elevation 

On the north elevation, the applicant proposes changes to the windows in the upper floor.  The approved 

design included a pair of sash windows in the shed roof dormer and a single one-over-one sash in the 

front-facing gable.  The pitch of the front-facing gable appears to have been lowered as part of the 

revisions which extends the building to the west and incorporates the space originally intended as a 

balcony for an interior bathroom, increasing the building’s mass, without enlarging the footprint. 

 

The revised design eliminates one of the sash windows in the shed dormer and changes the single sash 

window to a square fixed-light window.  While Staff finds the single sash window in the front-facing 

gable more aesthetically pleasing, Staff finds the single light window does not detract from the character 

of the structure and is a design element that helps to identify this building as non-historic construction, 

satisfying Standard 9.  The wider, front-facing gable and extended roof do change the massing, but Staff 

still finds the size of the garage will not overwhelm the large scale of the R.A. Charles Castle.  Staff 

recommends the HPC approve the fenestration changes and massing modifications under 24A-8(b)(2) and 

Standards 2, 9, and 10.  
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Figure 3: The current North elevation proposal (above) and the 2015 approved design with changes circled. 
 

West Elevation 

On the west elevation, the applicant proposes to eliminate the balcony, second-floor door and shutters; 

and install a single, square single-light window on the west elevation.  The balcony and door projecting to 

the south are eliminated.  The proposed building will extend to the south by 6’ 1” (six feet, one inch).  

This will result in and additional 73 ft2 (seventy-three feet square) of enclosed space in the garage’s 

second story.   

 

Staff finds the proposed revision on the west elevation simplifies the building design so that it doesn’t 

visually compete as much with the highly decorative R.A. Charles Castle.  Staff finds these changes are 

consistent with 24A-8(b)(1) and (2) and Standards 2, 9, and 10.  
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Figure 4: Proposed West elevation (above) and the 2015 approved design with changes circled. 
 

South Elevation 

On the south elevation, the applicant proposes to change the arrangement of the windows in the upper-

floor dormer.  The approved design included three pairs of one-over-one sash windows.  The revised 

design has only three sash windows arranged on the eastern half of the dormer.  Note, the primary gable 

roof extends to the west, capturing the space originally approved for the west balcony (discussed above).   

 

The change to the window arrangement on the south elevation appears to be driven by changes to the 

interior floor plan. While Staff appreciated the balance of the previous design, Staff supports this change 

for two primary reasons.  First, the building itself is asymmetrical, so Staff would expect the windows to 

be arranged in an asymmetric manner.  Second, the south elevation faces away from the R.A. Charles 

Castle, so the south elevation of the garage will have a minimal impact on the character of the historic 

building.  Staff finds the proposed changes to the south elevation are consistent with 24A-8(b)(2) and 

Standards 2, 9, and 10. 
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Figure 5: Proposed South elevation (above) and the 2015 approved design with changes circled (below).  

 

East Elevation 

No changes are proposed for the east elevation. 

 

STAFF RECOMMENDATION 

 

Staff recommends that the Historic Preservation Commission (HPC) approve the HAWP application 

under the Criteria for Issuance in Chapter 24A-8(b)(1) and (2), having found that the proposal will not 

substantially alter the exterior features of the historic resource and is compatible in character with the 

Kensington Historic District and the purposes of Chapter 24A; 

 

and with the Secretary of the Interior’s Standards for Rehabilitation #2, 9, and 10; 

 

and with the general condition that the applicant shall present an electronic set of drawings, if 

applicable, to Historic Preservation Commission (HPC) staff for review and stamping prior to 

submission for the Montgomery County Department of Permitting Services (DPS) building permits; 

 

and with the general condition that final project design details, not specifically delineated by the 

Commission, shall be approved by HPC staff or brought back to the Commission as a revised HAWP 

application at Staff’s discretion; 

 

and with the general condition that the applicant shall notify the Historic Preservation Staff if they 

propose to make any alterations to the approved plans. Once the work is completed the applicant will 

contact the staff person assigned to this application at 301-563-3400 or 

dan.bruechert@montgomeryplanning.org to schedule a follow-up site visit. 
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12



Legend

North Elevation
Scale: 1/4" = 1'-0"

2

Proposed New Garage

EL 219.4'
T.O FIN. SLAB
MAIN FLOOR

5
'-
0
" 
W

a
te

rt
a
b
le

 H
g
t

9
'-
0
 3

/8
" 
T
O

 F
in

is
h
 A

tt
ic

 F
lo

o
r
 

3
'-
0
" 
R

a
il 

H
g
t

EL 239.4'
T.O RIDGE

2
0
'-
0
"

10"x 5/4"th Painted Band Board with
Painted Wood Rail Above

Copper Flashing on Ptd Wood Fascia

and Decorative Ptd Wood Soffit (typ)

Insulated Glass Window with Painted
Wood Trim

Historic 2 Story
Residence

Stone Watertable to
Match Existing Residence

8
'-
0
" 
D

o
o
r 
H

g
t

Painted Wood Storage

Enclosure 

Painted Wood Gargage
Doors

Painted Wood Support Bracket 

Painted Wood Exterior Stair

Note: Stone Watertable to Match Existing
Residence, Cementitious Clapboard Siding
and Trim and Premium Asphalt Shingle
Roofs to match color of main residence. Premium Asphalt Shingle

Roof to match color of
Main Residence on

Waterproof Vapor Barrier
on 5/8 Plywd Sheathing

(typ)

 7
'-
0
" 
H

e
a
d
 H

g
t

 7
'-
6
" 
H

e
a
d
 H

g
t

Stained Wood Shingles w/5 1/2" Exposure
to Match Existing Residence

EL 219.4'

T.O FIN. SLAB
MAIN FLOOR

5
'-
0
" 
W

a
te

rt
a
b
le

 H
g
t

9
'-
0
 3

/8
" 
T
O

 F
in

is
h
 S

e
c
o
n
d
 F

lo
o
r

EL 239.4'
T.O RIDGE

2
0
'-
0
"

10"x 5/4"th Painted Band Board (Typ)

 

Copper  Flashing on Ptd Wood

Fascia and Decorative Ptd Wood
Soffit (typ)

Insulated Glass Window with Painted
Wood Trim

Stone Watertable to

Match Existing Residence

 7
'-
0
" 
H

e
a
d
 H

g
t

7
'-
0
" 
D

o
o
r 
H

g
t

Painted Wood Storage
Enclosure 

Painted Wood Storage
Doors

Painted Wood Support Bracket 

Premium Asphalt Shingle
Roof to match color of

Main Residence on
Waterproof Vapor Barrier
on 5/8 Plywd Sheathing

(typ)

Proposed New Garage

Note: Stone Watertable to Match Existing
Residence, Cementitious Clapboard Siding
and Trim and Premium Asphalt Shingle
Roofs to match color of main residence.

West Front Elevation
Scale: 1/4" = 1'-0"

3

Stained Wood Shingles w/5 1/2" Exposure
to Match Existing Residence

West Front Elevation (Historic Relation)
Scale: 1/4" = 1'-0"

1

Historic 2 Story
Residence

Proposed New Garage

Note: Stone Watertable to Match Existing
Residence, Cementitious Clapboard Siding
and Trim and Premium Asphalt Shingle
Roofs to match color of main residence.

A.500

Scale: 1/4"=1'-0"

April 25, 2024

Current Issue:

Professional Certification:

I hereby certify that these documents were
prepared or approved by me, and that I am
a duly licensed professional architect under 
the laws of the state of Maryland.
Licence No. 8329 Expiration Date: 10.18.2024

Owner :

Mrs. Chunmei Shi Ross
5417 Mohican Road
Bethesda, MD 20816

Pollock Dickerson

Associates, PC

Architect :

Pollock Dickerson Associates, P.C.

8101 Appalachian Terrace
Potomac, Maryland 20852

Tel 301.237.7542

5417 Mohican Road
Bethesda, MD 20816

Permit Application

Shi Residence
Garage

Elevations

Date: April 25, 2024

13



South Elevation
Scale: 1/4" = 1'-0"

2

Proposed New Garage

Note: Stone Watertable to Match Existing
Residence, Cementitious Clapboard Siding
and Trim and Premium Asphalt Shingle
Roofs to match color of main residence.

EL 219.4'

T.O FIN. SLAB
MAIN LEVEL

6
'-
0
" 
F
e
n
c
e
 H

g
t

9
'-
0
 3

/8
" 
T
O

 F
in

is
h
 A

tt
ic

 F
lo

o
r
 

7
'6

" 
H

e
a
d
 H

g
t 
(T

Y
P
)

3
'-
0
" 
R

a
il 

H
g
t

EL 239.4'
T.O RIDGE

2
0
'-
0
"

10"x 5/4"th Painted Band Board with
Painted Wood Rail Above

Copper Roof  Flashing on Ptd Wood
Fascia and Decorative Ptd Wood

Soffit (typ)

New Insulated Glass Window with

Painted Wood Trim

Historic 2 Story
Residence

Painted Wood Fence

Storage Enclosure 

Painted Wood Stair Post

Premium Asphalt Shingle

Roof to match color of
Main Residence on
Waterproof Vapor Barrier

on 5/8 Plywd Sheathing
(typ)

New PC Metal Reinforced Foundations

Stair Post Support (Beyond)

New Shed DormerNew Shed Dormer 

New Wood Fence Enclosure 

Stained Wood Shingles w/5 1/2" Exposure
to Match Existing Residence

Stained Wood Shingles w/5 1/2" Exposure
to Match Existing Residence

East Elevation
Scale: 1/4" = 1'-0"

1

Proposed New Garage

EL 219.4'
T.O FIN. SLAB
MAIN FLOOR

5
'-
0
" 
W

a
te

rt
a
b
le

 H
g
t

9
'-
0
 3

/8
" 
T
O

 F
in

is
h
 S

e
c
o
n
d
 F

lo
o
r

7
'-
0
" 
H

e
a
d
 H

g
t

EL 239.4'

T.O RIDGE

2
0
'-
0
"

Historic 2 Story
Residence

Note: Stone Watertable to Match Existing
Residence, Cementitious Clapboard Siding
and Trim and Premium Asphalt Shingle
Roofs to match color of main residence.

New Shed Dormer

New Wood Fence Enclosure

New Shed Dormer 

New Wood Fence Enclosure

10"x 5/4"th Ptd Wood Gable Facia
Copper Roof Gutter (not shown) & 
Flashing on Ptd Wood Fascia and

Decorative Ptd Wood Soffit (typ) 

Insulated Glass Window and Entry  

Door with Painted Wood Trim

Stone Watertable to
Match Existing Residence

Stained Wood Shingles w/5 1/2" Exposure
to Match Existing Residence

Painted Wood Storage
Enclosure

Painted Wood Stair

Premium Asphalt Shingle
Roof to match color of

Main Residence on

Waterproof Vapor Barrier
on 5/8 Plywd Sheathing

(typ)

PC Metal Reinforced
Foundations

6"x 5/4"th Ptd Wood Shed Rake and

Facia Boards New Shed Dormer

3
'-
0
" 
R

a
il 

H
g
t

Stair Post Supports with Painted Wood
Trim Casing 

PC Metal Reinforced Peir
Foundations @ Stair

A.501

Scale: 1/4"=1'-0"

April 25, 2024

Current Issue:

Professional Certification:

I hereby certify that these documents were
prepared or approved by me, and that I am
a duly licensed professional architect under 
the laws of the state of Maryland.
Licence No. 8329 Expiration Date: 10.18.2024

Owner :

Mrs. Chunmei Shi Ross
5417 Mohican Road
Bethesda, MD 20816

Pollock Dickerson

Associates, PC

Architect :

Pollock Dickerson Associates, P.C.
8101 Appalachian Terrace

Potomac, Maryland 20852
Tel 301.237.7542

5417 Mohican Road
Bethesda, MD 20816
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