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Agenda

• Introductions

• Policy Areas

• Non-Auto Driver Mode Share (NADMS) Goals

• Impact Taxes

• Next Steps
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Introductions and Welcome
• Darcy Buckley  Project Manager
• Eli Glazier Acting Transportation Planning Supervisor

• Caila Prendergast Countywide Graduate Assistant

• Richard Brockmeyer Mid County
• Katie Mencarini  Down County
• Lily Murnen  Countywide
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TAG Members
• Neil Blanc

• Françoise Carrier

• Nick Driban

• Robert "Bob" Graham

• Chris Kabatt

• Patrick G. La Vay

• Nancy Randall

• Kate Kubit

• Stacy Silber

• Katie Wagner

• William Zeid

• Rebecca Torma, MCDOT

• Andrew Bossi, MCDOT

• Kara Olsen Salazar, DGS

• Meredith Wellington, OMB

• Joseph Moges, MDOT SHA

• Francine Waters, MDOT

• Alex Freedman, City of Takoma Park

• Douglas Smith, City of Gaithersburg

• Faramarz Mokhtari, City of Rockville
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Policy Areas



Transportation Advisory Group 601/22/2024

Policy Areas
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Growth Tiers
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Complete Streets
Design Guide
Area Types 
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CSDG 
Area 
Types 
Inset
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Desired Growth 
and Investment 
Areas

• Defined in the GIP
• Receive Impact Tax 

discounts:
• Orange: 60% rate
• Yellow: 68% rate
• Red: no discount
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Discussion Questions

• Do policy areas have the appropriate boundaries?

• Do the policy areas have the right classifications (eg Orange)?

• Are the Desired Growth and Investment Areas properly defined?
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Non-Auto Driver Mode 
Share Goals
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Non-Auto Driver Mode Share (NADMS)

The percentage of commuters who 
did not drive for most of their 
commuting needs, including 
teleworkers.



Transportation Advisory Group 1401/22/2024

Establishing NADMS Goals
• Bill 36-18 allowed for the establishment of Transportation 

Management Districts (TMDs) countywide.

• 2020-2024 GIP established NADMS goals in all areas of the county 
where they didn’t already exist (excluding Green Policy Areas)

• GIP established goals for 24 policy areas 
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Establishing New NADMS Goals
• Red Policy Areas
o Proximity and comparability to areas with already established 

NADMS goals. 

• Orange and Yellow Policy Areas
o Set 5% higher than the existing NADMS, derived from the 2016 

American Community Survey (ACS) data derived from the United 
States Census. 

o Montgomery Planning noted that 5% increase may be too 
conservative due to the pandemic’s effect on telecommuting.
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NADMS Goals
Blended GIP?

Kensington/Wheaton 40 Y
Lyttonsville 50
Medical Center 41
North Bethesda TMD 30/39
North Potomac 27 Y
Olney 22 Y
Potomac 29 Y
Purple Line East 50
Rockville City N/A
Rockville Town Center N/A
Rural East N/A
Rural West N/A
Silver Spring TMD 65
Silver Spring/Takoma Park 48
Takoma 48 Y
Twinbrook 45
Wheaton CBD /30 Y
White Flint 51/50
White Flint 2 /50

East of CSX tracks 42/50
Elsewhere 51/50

White Oak 30
Woodside 50 Y

Rate % GIP?

Aspen Hill 35 Y
Bethesda CBD 55
Bethesda/Chevy Chase 41 Y
Burtonsville Town Center 25 Y

Chevy Chase Lake 49/36
Clarksburg MPA 25 Y
Clarksburg Town Center 25 Y
Cloverly 23 Y

Derwood 39 Y
Fairland/Colesville 27 Y
Forest Glen 48/25
Friendship Heights TMD 39
Gaithersburg City N/A
Germantown East 28 Y
Germantown Town Center    /25

Germantown West 27 Y
Glenmont 35 Y
Great Seneca Science Corridor MP /28

Greater Shady Grove MP (transit) /12.5

Shady Grove Policy Area (transit) 35/

Elsewhere (transit) 25/
Grosvenor 50



Transportation Advisory Group 1701/22/2024

Discussion Questions

o Does each policy area have an appropriate goal?
o How should the rise in teleworking effect our NADMS 

goals?
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Impact Taxes
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Impact Taxes
• County Code requires new development to pay its pro rata share of infrastructure 

improvement necessary to support development.
o Montgomery Planning reviews and prepares recommendations during quadrennial GIP update 

o Not technically part of the Growth and Infrastructure Policy, but closely related.

• In FY 2024, Impact taxes were: 

• 7.1% of the School capital budget 

• 4.4% of the Transportation capital budget 

• 2.9% of the County’s total capital budget 
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Impact Taxes
• Impact tax rates are updated every two years by the Dept. of 

Finance, effective July 1 of each odd-numbered year. 

• Rates are based on land use type and geographic context (policy 
area). 

• Impact tax revenue can be used to pay for certain public capital 
projects, as defined by code. 

• Funds are not geographically constrained. 

• Transportation funds should be used in the policy area from 
which the funds were collected or an adjacent policy area, to 
the extent feasible. 
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Transportation Impact Tax
Definition/Calculation

• The tax helps fund improvements to transportation capacity.

• Improvements to transportation capacity help ensure that 
development has adequate public facilities so projects can move 
forward

• Calculation method: the tax rates are set on July 1 of each odd-
numbered year and adjusted by the cumulative increase or 
decrease in a published construction cost index specified by 
regulation over the prior two calendar years. 
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Transportation 
Funding Sources

FY24 Approved
Capital Budget

$4.575 B
6-year total

Impact Tax 4.1%
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Transportation Impact Tax
Residential Uses Rates

Building Type Red Policy Areas Orange Policy Areas Yellow Policy Areas Green Policy Areas

Single-Family 
Detached 

$9,663 $24,151 $30,190 $30,190

Single-Family 
Attached

$7,905 $19,761 $24,702 $24,702

Multi-Family Low 
Rise 

$6,146 $15,366 $19,208 $19,208

Multi-Family High 
Rise 

$4,390 $10,976 $13,720 $13,720

Senior Residential $1,755 $4,391 $5,488 $5,488

Student-Built Houses $0 $0 $0 $0

FY 2024/2025 Rates:
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Transportation Impact Tax
Non-Residential Uses Rates

Building Type
Per GSF

Red Policy Areas Orange Policy Areas Yellow Policy Areas Green Policy 
Areas

Office $8.80 $22.10 $27.60 $27.60

Industrial $4.45 $10.95 $13.85 $13.85

Retail $7.85 $19.70 $24.60 $24.60

Private Elem / Secondary 
School $0.70 $1.80 $2.25 $2.25

Other Non-Residential $4.45 $10.95 $13.85 $13.85

Hospital $0 $0 $0 $0

Charitable/ Philanthropic $0 $0 $0 $0

Bioscience Facility $0 $0 $0 $0

Agricultural Facility $0 $0 $0 $0

Place of Worship $0 $0 $0 $0

FY 2024/2025 Rates:
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 Due to construction cost inflation and the post-pandemic enrollment rebound, the 
raw calculation rates increased significantly in FY 2024. As such, the Council adopted 
Expedited Bill 25-23 to establish a 20% cap on the previous rate.

 FY 2024/2025 Rates (reflects 20% cap):

 Imposed on residential development only (including residential units of a mixed-use 
development), regardless of the adequacy status of the school service area in which 
the project is located. 

School Impact Tax
Rates and Application

SFD $25,004 $26,084
SFA $21,664 $29,456
MFL $6,584 $13,625

MFH $3,739 $6,073


Workflow

						Planning: 1				Planning: 2						Planning: 3

				DEVELOPMENT IMPACT		Units		SGRs						Students																		DEVELOPMENT IMPACT		Units

								ES		MS		HS		ES		MS		HS

				Townhouses		40		0.178		0.09		0.117		7.12		3.6		4.68														Townhouses		40

				MF High-rise units		200		0.039		0.014		0.016		7.8		2.8		3.2				Need to convert students to units.										MF High-rise units		200

				TOTAL		240								14		6		7														TOTAL		240

						Planning: 4				Planning: 5				Planning: 6								Planning: 7				Planning: 8								Planning: 1

				SCHOOL STATUS				Staging Ceiling						Student Allocation										Payment Ratio								SCHOOL STATUS

						Status		Tier 1		Tier 2		Tier 3		No UPP		Tier 1		Tier 2		Tier 3		Total		Tier 1		Tier 2		Tier 3						Status

				ABC Elementary		Tier 1 UPP				5		76		0		5		9		0		14		0.357		0.643		0.000				ABC Elementary		Tier 1 UPP

				LMN Middle				36		136		306		5		0		0		0		6		0.000		0.000		0.000				LMN Middle

				XYZ High		Tier 2 UPP						277		0		0		7		0		7		0.000		1.000		0.000				XYZ High		Tier 2 UPP

										DPS: 1						DPS: 2				DPS: 3								DPS: 4										DPS: 1				DPS: 2

								Current UPP Charges						Payment Ratios						DPS Calculates the Per Unit Payment								Total Due								Current UPP Charges						Total Due

				UPP PAYMENTS				Tier 1		Tier 2		Tier 3		Tier 1		Tier 2		Tier 3		Tier 1		Tier 2		Tier 3		Total						UPP PAYMENTS				Tier 1		Tier 2		Tier 3		Total Due

				Townhouse		ES		$1,505		$3,011		$4,516		0.357		0.643		0.000		$538		$1,936		$0		$2,473		$98,920				Townhouse		ES		$1,505		$3,011		$4,516		$60,200

						MS		$903		$1,806		$2,709		0.000		0.000		0.000		$0		$0		$0		$0		$0						MS		$903		$1,806		$2,709		$0

						HS		$1,204		$2,408		$3,613		0.000		1.000		0.000		$0		$2,408		$0		$2,408		$96,320						HS		$1,204		$2,408		$3,613		$96,320

				MF High-rise		ES		$266		$532		$798		0.357		0.643		0.000		$95		$342		$0		$437		$87,400				MF High-rise		ES		$266		$532		$798		$53,200

						MS		$160		$319		$479		0.000		0.000		0.000		$0		$0		$0		$0		$0						MS		$160		$319		$479		$0

						HS		$213		$426		$639		0.000		1.000		0.000		$0		$426		$0		$426		$85,200						HS		$213		$426		$639		$85,200

				TOTAL		ES																						$186,320				TOTAL		ES								$113,400

						MS																						$0						MS								$0

						HS																						$181,520						HS								$181,520

						TOTAL																						$367,840						TOTAL								$294,920

				CONDITION: DPS must charge 0.357 of Tier 1 ES UPP and 0.643 of Tier 2 ES UPP per unit. They must also charge a Tier 2 HS UPP per unit.																												CONDITION: DPS must charge a Tier 1 ES UPP and Tier 2 HS UPP per unit.





New Application

		Select School Impact Area:						Infill

		Select Elementary School:						Ashburton

		Select Middle School:						North Bethesda

		Select High School:						Walter Johnson

										2		3		4

		DEVELOPMENT IMPACT						Units		SGRs						Students

										ES		MS		HS		ES		MS		HS

		Single-family Detached				SFD		40		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Single-family Attached				SFA		35		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Multifamily Low-rise				MFLR		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Multifamily High-rise				MFHR		200		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		TOTAL						275								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

								2		3		4		5

		SCHOOLS								FY21 UPP Adequacy Ceiling						Student Allocation										Payment Ratio

								Status		Tier 1		Tier 2		Tier 3		No UPP		Tier 1		Tier 2		Tier 3		Total		No UPP		Tier 1		Tier 2		Tier 3

		ES:		Ashburton				Tier 1 UPP				3		122		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		MS:		North Bethesda						87		208		393		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		HS:		Walter Johnson				Tier 3 UPP								0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		CONDITION OF APPROVAL:

		ERROR:#N/A

		ERROR:#N/A		ERROR:#N/A

		ERROR:#N/A		ERROR:#N/A

		ERROR:#N/A		ERROR:#N/A







Amendment

		Select School Impact Area:						Infill

		Select Elementary School:						Ashburton

		Select Middle School:						North Bethesda

		Select High School:						Walter Johnson

		Enter the applicable # of units (always use positive numbers)						Original Approval		Already Built or Removed by Amendment		Added by Amendment				Enter the original UPP Ratios				UPP Ratios

																				No UPP		Tier 1		Tier 2		Tier 3

		Single-family Detached				SFD		40		10						Elementary School				0.000		0.136		0.864		0.000

		Single-family Attached				SFA		35								Middle School				1.000		0.000		0.000		0.000

		Multifamily Low-rise				MFLR						50				High School				0.000		0.000		0.000		1.000

		Multifamily High-rise				MFHR		200		30

		TOTAL						275		40		50

										2		3		4

		AMENDMENT IMPACT						Units		SGRs						Students

										ES		MS		HS		ES		MS		HS

		Single-family Detached				SFD		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Single-family Attached				SFA		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Multifamily Low-rise				MFLR		50		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Multifamily High-rise				MFHR		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		TOTAL						50								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

								2		3		4		5

		SCHOOLS								FY23 (Hypothetical) UPP Adequacy Ceiling						Student Allocation										Amendment Payment Ratio								Updated Payment Ratio

								Status		Tier 1		Tier 2		Tier 3		No UPP		Tier 1		Tier 2		Tier 3		Total		No UPP		Tier 1		Tier 2		Tier 3		No UPP		Tier 1		Tier 2		Tier 3

		ES:		Ashburton						10		32		136		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		MS:		North Bethesda				Tier 1 UPP				54		258		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		HS:		Walter Johnson				Tier 2 UPP						35		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		CONDITION OF APPROVAL:

		ERROR:#N/A

		ERROR:#N/A		ERROR:#N/A

		ERROR:#N/A		ERROR:#N/A

		ERROR:#N/A		ERROR:#N/A







UPP

				UPP
Status		UPP Adequacy Ceilings						Note						UPP
Status		UPP Adequacy Ceilings						Note						UPP
Status		UPP Adequacy Ceilings						Note

		ELEMENTARY SCHOOL				Tier 1		Tier 2		Tier 3						MIDDLE SCHOOL				Tier 1		Tier 2		Tier 3						HIGH SCHOOL				Tier 1		Tier 2		Tier 3

		Arcola				6		52		149						Argyle		Tier 2 UPP						117						Bethesda-Chevy Chase				93		405		773		

		Ashburton		Tier 1 UPP				3		122						John T. Baker				18		43		152						Montgomery Blair		Tier 2 UPP						358

		Bannockburn		Tier 3 UPP												Benjamin Banneker				112		151		275						James Hubert Blake		Tier 1 UPP				138		400

		Lucy V. Barnsley		Tier 1 UPP				23		121						Briggs Chaney				5		65		204						Winston Churchill		Tier 2 UPP						277

		Beall				177		220		316						Cabin John				113		199		357						Clarksburg		Tier 2 UPP						291

		Bel Pre/Strathmore				121		252		414						Roberto Clemente				259		380		564						Damascus				296		425		657

		Bells Mill				78		119		213						Eastern				178		255		407						Albert Einstein		Tier 2 UPP						112

		Belmont				168		185		232						William H. Farquhar				153		184		302						Gaithersburg		Tier 1 UPP				164		531

		Bethesda		Tier 2 UPP						22						Forest Oak				110		175		319						Walter Johnson		Tier 3 UPP						

		Beverly Farms				171		224		328						Robert Frost				207		298		461						John F. Kennedy				338		603		936

		Bradley Hills				214		262		362						Gaithersburg				201		277		429						Col. Zadok Magruder				239		448		739

		Brooke Grove				140		159		237						Herbert Hoover				327		429		600						Richard Montgomery		Tier 2 UPP						300

		Brookhaven				88		105		168						Francis Scott Key				60		126		270						Northwest		Tier 1 UPP				233		576

		Brown Station				125		193		307						Martin Luther King, Jr				184		241		378						Northwood				876		1,236		1,641		Northwood HS projected capacity modified from MCPS Master Plan to reflect the school's temporary capacity while located at Woodward HS.

		Burning Tree		Tier 2 UPP						26						Kingsview				209		292		448						Paint Branch				68		292		595

		Burnt Mills				245		308		419						Lakelands Park				36		136		306						Poolesville				421		543		769

		Burtonsville		Tier 1 UPP				5		76						Col. E. Brooke Lee				353		429		580						Quince Orchard		Tier 3 UPP						

		Candlewood				199		217		295						A. Mario Loiederman				183		258		409						Rockville				265		392		623

		Cannon Road				182		201		279						Montgomery Village				151		198		328						Seneca Valley				215		552		939

		Carderock Springs				108		125		166						Neelsville				333		445		624						Sherwood				327		582		907

		Rachel Carson				208		262		366		Projected enrollment reflects the estimated impact of CIP project P651905, which will reassign students between Rachel Carson ES and DuFief ES in 2023.				Newport Mill				255		299		427						Springbrook				369		616		937

		Cashell				77		94		111						North Bethesda				87		208		393						Watkins Mill				425		635		927

		Cedar Grove				146		163		202		Projected enrollment reflects the estimated impact of CIP project P651901, which will reassign students among Clarksburg ES, Cedar Grove ES, Wilson Wims ES and Clarksburg ES #9 in 2023.				Parkland				178		293		474						Wheaton				83		350		685

		Clarksburg				132		149		162		Projected enrollment reflects the estimated impact of CIP project P651901, which will reassign students among Clarksburg ES, Cedar Grove ES, Wilson Wims ES and Clarksburg ES #9 in 2023.				Rosa Parks				157		224		368						Walt Whitman				408		681		1,020

		Clarksburg ES #9				N/A		N/A		N/A		Projected enrollment reflects the estimated impact of CIP project P651901, which will reassign students among Clarksburg ES, Cedar Grove ES, Wilson Wims ES and Clarksburg ES #9 in 2023.				John Poole				131		156		175						Thomas S. Wootton				288		537		858

		Clearspring				80		124		220						Thomas W. Pyle				137		312		537		

		Clopper Mill				14		31		103						Redland				274		301		416		

		Cloverly				29		46		106						Ridgeview				235		300		444		

		Cold Spring				197		214		273						Rocky Hill				170		248		401		

		College Gardens				148		199		301						Shady Grove				265		310		438		

		Capt. James E. Daly		Tier 1 UPP				19		98						Silver Creek				141		202		343		

		Damascus				36		53		76						Silver Spring International				299		433		628		

		Darnestown				181		198		248						Sligo				347		410		551		

		Diamond		Tier 2 UPP						99						Takoma Park				220		359		557		

		Dr. Charles R. Drew				55		72		144						Tilden				168		286		468		

		DuFief				219		285		398		Projected enrollment reflects the estimated impact of CIP project P651905, which will reassign students between Rachel Carson ES and DuFief ES in 2023.				Hallie Wells				225		296		443		

		East Silver Spring				153		184		270						Julius West				69		230		445		

		Fairland				125		170		267						Westland				316		411		577		

		Fallsmead				69		95		177						White Oak				176		249		398		

		Farmland		Tier 1 UPP				14		121						Earle B. Wood				72		135		277		

		Fields Road				45		62		113

		Flower Hill				140		157		228

		Flower Valley				18		35		79

		Forest Knolls				89		110		190

		Fox Chapel				123		175		278

		Gaithersburg				114		177		287		Projected enrollment reflects the estimated impact of CIP project P651518, which will reassign students among Gaithersburg ES, Rosemont ES, Strawberry Knoll ES, Summit Hall ES, Washington Grove ES and Gaithersburg ES #8 in 2022.

		Gaithersburg ES #8				N/A		N/A		N/A		Projected enrollment reflects the estimated impact of CIP project P651518, which will reassign students among Gaithersburg ES, Rosemont ES, Strawberry Knoll ES, Summit Hall ES, Washington Grove ES and Gaithersburg ES #8 in 2022.

		Galway				55		119		231

		Garrett Park				76		147		263

		Georgian Forest				116		165		266

		Germantown				37		54		67

		William B. Gibbs Jr.				202		261		369

		Glen Haven				148		175		258

		Glenallan				93		158		270

		Goshen				131		165		254

		Great Seneca Creek				65		92		175

		Greencastle		Tier 2 UPP						81

		Greenwood				138		170		258

		Harmony Hills				63		120		227

		Highland				67		90		171

		Highland View		Tier 3 UPP						

		Jackson Road				128		183		288

		Jones Lane				181		200		277

		Kemp Mill				62		79		138

		Kensington-Parkwood				199		266		379

		Lake Seneca				26		43		90

		Lakewood				198		225		308

		Laytonsville				100		117		172

		JoAnn Leleck				175		233		341		Projected enrollment reflects the estimated impact of CIP projects P651902 and P651903, which will reassign students between JoAnn Leleck ES at Broad Acres and Roscoe R. Nix ES (K-2)/Cresthaven ES (3-5) in 2022.

		Little Bennett				71		111		205

		Luxmanor				74		143		258

		Thurgood Marshall				5		31		114

		Maryvale				175		229		333

		Spark M. Matsunaga		Tier 1 UPP				22		110

		S. Christa McAuliffe				311		381		496

		Ronald McNair				25		94		209

		Meadow Hall				51		68		98

		Mill Creek Towne		Tier 3 UPP						

		Monocacy				147		164		177

		Montgomery Knolls/Pine Crest				537		715		913

		New Hampshire Estates/Oak View				37		118		242

		Roscoe R. Nix/Cresthaven				268		472		689		Projected enrollment reflects the estimated impact of CIP projects P651902 and P651903, which will reassign students between JoAnn Leleck ES at Broad Acres and Roscoe R. Nix ES (K-2)/Cresthaven ES (3-5) in 2022.

		Oakland Terrace				29		46		115

		Olney				16		53		144

		William T. Page				56		119		229

		Poolesville				83		106		187

		Potomac				210		227		293

		Judith A. Resnik		Tier 2 UPP						63

		Dr. Sally K. Ride				79		96		158

		Ritchie Park				95		112		146

		Rock Creek Forest		Tier 1 UPP				29		129

		Rock Creek Valley				130		147		206

		Rock View				81		124		219

		Lois P. Rockwell				131		152		232

		Rolling Terrace				68		129		239

		Rosemary Hills/Chevy Chase				213		349		514

		Rosemary Hills/North Chevy Chase				274		387		535

		Rosemont				107		136		221		Projected enrollment reflects the estimated impact of CIP project P651518, which will reassign students among Gaithersburg ES, Rosemont ES, Strawberry Knoll ES, Summit Hall ES, Washington Grove ES and Gaithersburg ES #8 in 2022.

		Bayard Rustin				135		199		311

		Sequoyah				206		223		299

		Seven Locks				66		83		130

		Sherwood				84		105		185

		Sargent Shriver				13		60		159

		Flora M. Singer				106		157		259

		Sligo Creek				148		205		312

		Snowden Farm		Tier 1 UPP				32		148

		Somerset				13		31		109

		South Lake		Tier 1 UPP				42		157

		Stedwick				250		303		406

		Stone Mill				214		268		372

		Stonegate				242		285		380

		Strawberry Knoll				103		120		179		Projected enrollment reflects the estimated impact of CIP project P651518, which will reassign students among Gaithersburg ES, Rosemont ES, Strawberry Knoll ES, Summit Hall ES, Washington Grove ES and Gaithersburg ES #8 in 2022.

		Summit Hall				103		120		178		Projected enrollment reflects the estimated impact of CIP project P651518, which will reassign students among Gaithersburg ES, Rosemont ES, Strawberry Knoll ES, Summit Hall ES, Washington Grove ES and Gaithersburg ES #8 in 2022.

		Takoma Park/Piney Branch				113		276		462

		Travilah				281		302		381

		Twinbrook				86		111		193

		Viers Mill				248		312		424

		Washington Grove				109		147		239		Projected enrollment reflects the estimated impact of CIP project P651518, which will reassign students among Gaithersburg ES, Rosemont ES, Strawberry Knoll ES, Summit Hall ES, Washington Grove ES and Gaithersburg ES #8 in 2022.

		Waters Landing				203		274		390

		Watkins Mill		Tier 2 UPP						96

		Wayside				219		264		361

		Weller Road				53		123		239

		Westbrook				310		335		417

		Westover				28		45		58

		Wheaton Woods				346		415		530

		Whetstone				103		168		281

		Wilson Wims				196		259		370		Projected enrollment reflects the estimated impact of CIP project P651901, which will reassign students among Clarksburg ES, Cedar Grove ES, Wilson Wims ES and Clarksburg ES #9 in 2023.

		Wood Acres				184		244		353

		Woodfield				87		104		136

		Woodlin				289		353		464

		Wyngate				131		202		318





SGRs

				Infill Impact Area		Turnover Impact Area

		SFD		$25,004		$26,084

		SFA		$21,664		$29,456

		MFL		$6,584		$13,625

		MFH		$3,739		$6,073
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Impact Tax Exemptions
• Government buildings

• Moderately Priced Dwelling Units (MPDUs) 
and other affordable housing units

• Discounts and potentially full exemptions are 
provided to all residential units in a project 
that includes a minimum of 25% of the units as 
MPDUs. 

• Projects located within state-designated 
Enterprise Zones or federally-recognized 
Qualified Opportunity Zones (except for in 
the city of Rockville)

• School impact tax exemption only:

• Senior housing and all non-residential 
development

• School impact tax discount only:

• Three-bedroom dwelling units in a multifamily 
structure located in an Infill Impact Area.

• Transportation impact tax discounts only:

• Projects in Council-designated Desired Growth 
and Investment Areas located in an Orange or 
Yellow Policy Area.

*Additional discounts and credits may apply
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Expedited Bill 25-23/Resolution 20-214 
• Modified the calculations for tax rate adjustments for 

transportation improvements by requiring a cumulative increase 
or decrease in the construction cost index rather than an annual 
average every two years. 

• Established cap on the development impact tax rate for school 
and transportation improvements at 20%. 

• If the biennial tax rate adjustment is calculated to exceed 20%, 
the excess percentage amount must be carried over and added to 
the next biennial adjustment. 
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Review of County 
Impact Taxes
• The 2013 and 2014 reports on 

development impact fees and building 

excise taxes from the State of Maryland 

was the starting point of the research

• Similar work was done by another 

intern in 2020
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Initial Data 
Collection
• Data sources and clarity varied widely across 

jurisdictions 
• County Code or jurisdiction websites are the 

primary sources 
• Excel chart collecting the following qualitative 

data: 
• Update year

• Fee amounts

• Determining factors

• Notes on implementation 

• Link to data source
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Data Visualization
• Organized the more qualitative data 

into a quantitative format

• Included several different iterations of 

data organization to be able to produce 

the desired outcomes 

• Also included an element of GIS to get a 

sense of the cost of impact taxes 

specifically in Montgomery County
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Existing Development Fees Types By County 
Jurisdiction Schools Transportation Parks/Rec Public Safety Library Solid Waste General Gov Comm College

Montgomery

Anne Arundel

Baltimore*

Calvert

Caroline

Carroll

Charles

Dorchester *

Frederick County

Harford *

Howard

Prince George's

Queen Anne's

St. Mary's

Talbot

Washington *

State of Virginia

Fees

Taxes

Proffers
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Montgomery County Impact Tax Rate Breakdown

$9,663 

$7,905 

$6,146 

$4,390 

$24,151 

$19,761 

$15,366 

$10,976 

$30,190 

$24,702 

$19,208 

$13,720 

$25,004 

$21,664 

$6,584 

$3,739 

$26,084 

$29,456 

$13,625 

$6,073 

$0

$5,000

$10,000

$15,000

$20,000

$25,000

$30,000

Single Family Detached Single Family Attached/Townhouses Multifamily Low Multifamily High

Red Orange Yellow Green Infill Turnover
School Impact 

Areas
Transportation Policy Areas
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Total Impact Fee Range by County (Per Unit)
Dwelling Type or 
Location

$0 $10,000 $20,000 $30,000 $40,000 $50,000 $60,000

 Montgomery
Calvert

Caroline
Carroll

Charles
Dorchester

Frederick
Harford

Prince George's
St. Mary's

Talbot
Anne Arundel

Baltimore
Howard

Queen Anne's
Washington

Square Footage or 
Sales Price

Single-Family Detached
Yellow / Green Policy Area

Turnover Impact Area

Multifamily High-rise
Red Policy Area

Infill Impact Area

Single-Family Attached
Orange Policy Area
Infill Impact Area

Multifamily Low-rise
Orange Policy Area

Turnover Impact Area

Does NOT include project-specific discounts and waivers OR area-wide exemptions. 
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Total Impact Fee Ranges: Multifamily

 Montgomery
Calvert

Caroline
Carroll

Charles
Dorchester

Frederick
Harford

Prince George's
St. Mary's

Talbot
Anne Arundel

Baltimore
Howard

Queen Anne's
Washington

$0 $10,000 $20,000 $30,000 $40,000 $50,000 $60,000

Dwelling Type or 
Location

Square Footage or 
Sales Price

Multifamily High-rise
Red Policy Area

Infill Impact Area

Multifamily Low-rise
Yellow / Green Policy Area

Turnover Impact Area

Does NOT include project-specific discounts and waivers OR area-wide exemptions . 
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Total Impact Fee Ranges: Single Family 

$0 $10,000 $20,000 $30,000 $40,000 $50,000 $60,000

 Montgomery
Calvert

Caroline
Carroll

Charles
Dorchester

Frederick
Harford

Prince George's
St. Mary's

Talbot
Anne Arundel

Baltimore
Howard

Queen Anne's
Washington

Dwelling Type or 
Location

Square Footage or 
Sales Price

Single-Family Attached
Red Policy Area

Infill Impact Area

Single-Family Detached
Yellow / Green Policy Area

Turnover Impact Area
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Impact Tax 
Categories
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Total Cost of Impact Taxes Maps
• Maps show the total cost of impact taxes in the county.

• The maps include transportation policy areas and school impact areas costs.

• The maps also include:

• Desired Growth and Investment Areas discounts for transportation impact taxes.

• Opportunity Zone waivers. 

• Current Enterprise zone waivers.

• The maps do NOT include project specific discounts and waivers (i.e. senior 
housing, affordable units, 25% MPDU discounts/waivers, three-bedroom 
dwelling units in a multifamily structure located in an Infill Impact Area).
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Total Cost of 
Impact 
Taxes: 
Single-
Family 
Detached
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Total Impact 
Taxes:  
Single-
Family 
Attached
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Total Impact 
Taxes: 
Multifamily 
Low
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Total Impact 
Taxes:  
Multifamily 
High
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Total Impact Tax Revenues in 
Montgomery County

$6,352,401
$13,179,898

$20,274,781
$16,632,489

$8,591,461
$14,393,086 $13,095,573

$29,928,513

$12,818,212 $14,099,465 $14,433,802 $13,501,989

$16,462,394

$27,901,753

$45,837,274

$32,676,773

$23,349,333

$39,286,909

$20,795,511

$27,729,115

$22,936,170

$31,976,669

$21,021,560

$13,037,092

$0

$10,000,000

$20,000,000

$30,000,000

$40,000,000

$50,000,000

$60,000,000

$70,000,000

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Transportation Schools

$139,318,968

$173,209,035

$162,056,722
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Impact Tax - Credits

Sec. 52-47

“… a property owner must receive a credit for constructing or 
contributing to an improvement of the type listed in Section 52-50, 
including the cost of an improvement in a Unified Mobility Program or 
the White Oak Local Area Transportation Improvement Program, if the 
improvement reduces traffic demand or provides additional 
transportation capacity and to the extent the cost of the improvement 
exceeds the property owner’s fee under a Unified Mobility Program or 
the White Oak Local Area Transportation Improvement Program.”

https://codelibrary.amlegal.com/codes/montgomerycounty/latest/montgomeryco_md/0-0-0-151358#JD_52-50
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Impact Tax - Credits
Sec. 52-47

(l)   The Department must not certify a credit for:

(1)   the cost of a project in a Unified Mobility Program or the White Oak Local Area 
Transportation Improvement Program up to the property owner’s fee under a Unified Mobility 
Program or the White Oak Local Area Transportation Improvement Program; or

(2)   any improvement in the right-of-way of a State road, except:

(A)   a transit program that operates on or relieves traffic on a State road or an improvement 
to a State road that is included in a memorandum of understanding between the County and 
either Rockville or Gaithersburg; or

(B)   the cost of an improvement in a Unified Mobility Program or the White Oak Local Area 
Transportation Improvement Program to the extent it exceeds the property owner’s fee under a 
Unified Mobility Program or the White Oak Local Area Transportation Improvement Program. 
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Impact Tax - Credits
Sec. 52-50

(a)   new road or total reconstruction of all or part of an existing road that adds an additional lane or turn 
lane or improves transit service or bicycle commuting, such as bus lanes or bike lanes;

(b)   new or expanded transit center or park-and-ride lot,

(c)   bus added to the Ride-On bus fleet, but not a replacement bus;

(d)   new bus shelter, but not a replacement bus shelter;

(e)   hiker-biker trail and protected bike lanes used primarily for transportation;

(f)   bicycle locker that holds at least 8 bicycles;

(g)   bikesharing station (including bicycles) approved by the Department of Transportation;

(h)   sidewalk connector in a public right-of-way to or within a major activity center or along an arterial or 
major highway; or

(i)   element of bus rapid transit, including exclusive bus lanes, shelters, and buses. 
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Discussion
• Do you think the current impact system regime is working? 

• Does the current impact tax system incentivize the type of 
development we want, in the places we want to see it?

• Do we have the right exemptions for impact taxes? 

• Are there are any other discounts, credits, or exemptions we 
should look into? 
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Next Steps
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Future TAG Meetings

• Monday, Feb. 26, 2024 Policy Recommendations

• TBD 2024 LATR Guidelines
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Project Schedule
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Thank you!

Darcy Buckley, Project Manager, 
Countywide Planning & Policy 
Darcy.Buckley@montgomeryplanning.org 
(301) 495-4514 

Lisa Govoni, Project Manager, 
Countywide Planning & Policy
Lisa.Govoni@montgomeryplanning.org
(301) 650-5624

Montgomery County Planning Department

Website: montgomeryplanning.org

Twitter: @montgomeryplans

Facebook: Facebook.com/montgomeryplanning

Instagram: @montgomeryplanning

mailto:Darcy.Buckley@montgomeryplanning.org
mailto:Lisa.Govoni@montgomeryplanning.org
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