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MONTGOMERY COUNTY HISTORIC PRESERVATION COMMISSION 
STAFF REPORT  

 
Address: 3930 Washington Street, Kensington  Meeting Date: 8/16/2023 
 
Resource: Primary Resource  Report Date: 8/9/2023 
 Kensington Historic District  
  Public Notice: 8/2/2023 
Applicant:  John and Iris Schwabe (Jodi Longo, Architect)  
  Tax Credit: N/A 
Review: HAWP  
  Staff: John Liebertz 
Permit Number: 1030006  
 
PROPOSAL: Demolition of accessory structure and construction of a one-story addition, 
construction of new shed, other alterations.   
 
 
STAFF RECOMMENDATION  
Staff recommends that the Historic Preservation Commission (HPC) approve with two (2) condition the 
HAWP application with final review and approval delegated to staff: 
 

1. The applicant shall submit the following information for the proposed addition:  
a. window and door schedule (with applicable specification sheets);  
b. specification sheets for the polyvinyl chloride railing and cementitious fiberboard siding 

(which notes the reveal); and 
c. include a note that all polyvinyl chloride trim (including the column and pier wrappings) 

will be painted. Painting of the polyvinyl chloride railing system is not required.  
 

2. The applicant shall submit the following information for the proposed shed: 
a. window and door schedule (with applicable specification sheets); 
b. specification sheets for the cementitious fiberboard siding (which notes the reveal); and 
c. include a note that all polyvinyl chloride trim will be painted. 

 
ARCHITECTURAL DESCRIPTION  
SIGNIFICANCE: Primary Resource within the Kensington Historic District 
STYLE: Shingle 
DATE: Ca. 1898 
 

 
Figure 1: The subject property at 3930 Washington Street is located on the south side of the street. The red line is 
the boundary of the Master Plan Historic District and the yellow star is the location of the subject dwelling. 
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PROPOSAL 
 
The applicant proposes to: 1) demolish an existing deck and cellar access on the rear elevation of the 
house; 2) construct a one-story rear addition with a rear porch; 3) demolish the detached garage; and 4) 
install a shed (10’ x 10) in the rear yard.  
 
APPLICABLE GUIDELINES 
 
The Historic Preservation Office and Historic Preservation Commission (HPC) consult several documents 
when reviewing alterations and new construction within the Kensington Master Plan Historic District. 
These documents include the approved and adopted Kensington Master Plan Historic District Amendment 
(Amendment), Vision of Kensington, (Vision), Montgomery County Code Chapter 24A (Chapter 24A), and 
the Secretary of the Interior’s Standards for Rehabilitation (Standards). The pertinent information in 
these documents is outlined below. 
 
Master Plan Amendment 
 
The Amendment notes that:  
 

The district is architecturally significant as a collection of late 19th and early 20th century 
houses that exhibit a variety of architectural styles popular during the Victorian period 
including Queen Anne, Shingle, Eastlake, and Colonial Revival. The houses share a 
uniformity of scale, setbacks, and construction materials that contribute to the cohesiveness 
of the district’s streetscapes. This uniformity, coupled with the dominant design inherent 
in Warner’s original plan of subdivision, conveys a strong sense of both time and place, 
that of a Victorian garden suburb. 

 
Vision of Kensington  
 
In accordance with Section 1.5 of the Historic Preservation Rules, Guidelines, and Procedures 
(Regulation No. 27-97), the Commission in developing its decision when reviewing a Historic Area Work 
Permit application for an undertaking involving a resource within the Kensington Historic District may 
use the Vision to determine the appropriateness of a proposal. The goal of the Vision “was to establish a 
sound database of information from which to produce a document that would serve the HPC, M-NCPPC, 
their staff, and the community in wrestling with the protection of historic districts amidst the pressures of 
life in the 21st century.”  
 
In addition, the Vision provides a specific physical description of the district as it was at the time of the 
study (August, 1992), an analysis of character-defining features of the district, a discussion of the 
challenges facing the district, and a discussion of proposed strategies for maintaining the character of the 
district, while allowing for appropriate growth and change.  
 
The Vision identifies the following, as those features that help define the character of Kensington’s built 
environment: 
 

• Building Setbacks: Residential and Commercial Patterns  
• Rhythm and Spacing between Buildings  
• Geographic and Landscape Features  
• Scale and Building Height  
• Directional Expression of Buildings  
• Roof Forms and Materials  
• Porches  
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• Dominant Building Material  
• Outbuildings  
• Integrity of Form, Building Condition, and Threats  
• Architectural Style 

 
Montgomery County Code, Chapter 24A-8 
 
The following guidance which pertains to this project are as follows: 
 

(b) The commission shall instruct the director to issue a permit, or issue a permit subject to such 
conditions as are found to be necessary to ensure conformity with the purposes and requirements 
of this chapter, if it finds that: 

 
(1) The proposal will not substantially alter the exterior features of an historic site or historic 

resource within an historic district; or 
 
(2) The proposal is compatible in character and nature with the historical, archeological, 

architectural or cultural features of the historic site or the historic district in which an 
historic resource is located and would not be detrimental thereto or to the achievement of 
the purposes of this chapter; or 

 
(c) It is not the intent of this chapter to limit new construction, alteration or repairs to any 1 period or 

architectural style. 
 
(d) In the case of an application for work on an historic resource located within an historic district, 

the commission shall be lenient in its judgment of plans for structures of little historical or design 
significance or for plans involving new construction, unless such plans would seriously impair the 
historic or architectural value of surrounding historic resources or would impair the character of 
the historic district. (Ord. No. 9-4, § 1; Ord. No. 11-59.) 

 
Secretary of the Interior’s Standards for Rehabilitation 

The Secretary of the Interior defines rehabilitation as “the act or process of making possible a compatible 
use for a property through repair, alterations, and additions while preserving those portions or features, 
which convey its historical, cultural, or architectural values.” The applicable Standards are as follows: 

2. The historic character of a property shall be retained and preserved. The removal of historic 
materials or alteration of features and spaces that characterize a property shall be avoided. 

5. Distinctive materials, features, finishes, and construction techniques or examples of 
craftsmanship that characterize a property will be preserved. 

9. New additions, exterior alterations, or related new construction shall not destroy historic materials 
that characterize the property. The new work shall be differentiated from the old and shall be 
compatible with the massing, size, scale, and architectural features to protect the historic integrity 
of the property and its environment. 

10. New additions and adjacent or related new construction shall be undertaken in such a manner that 
if removed in the future, the essential form and integrity of the historic property and its 
environment would be unimpaired. 
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STAFF DISCUSSION 

The subject property is a Primary Resource to the Kensington Historic District. The property features a 
distinctive two-story, Shingle Styled house with a cross Dutch gambrel roof. The wood-frame building 
rests on a stone foundation. The walls are clad with wood lap siding on the first story and wood shingles 
in the upper gambrel ends. The asphalt shingle-clad roof is pierced by an internal brick chimney at the 
intersection of the gambrel roofs. The façade (north elevation) features a character defining full width, 
recessed front porch supported by wood posts. Fenestration primarily consists of three-over-one, double-
hung, wood-sash windows. Other significant architectural features are the oriel window on the west 
elevation and a bay window on the east elevation. These irregular projections provide a sense of visual 
interest typical of the style. The dwelling retains a high degree of integrity and there are no relevant 
Historic Area Work Permits (HAWP) recorded for the resource. 
 

  
Figure 2: View of the façade (north) and east elevation of the subject house (left) and the 1950-1963 Sanborn 
Fire Insurance Map (property outlined in red).  
Source: Montgomery Planning and Sanborn Fire Insurance Company. 
 
A small detached, one-story, one-car garage (Figure 3) is located to the southwest of the dwelling and 
accessed by a brick paver driveway. The non-historic, front-gable, wood-frame building rests on a 
concrete pad. The walls are clad with vertical wood siding on the south and north elevations and drop 
wood siding on the west and east elevations. The roof is clad in asphalt shingles.  
 

 
Figure 3: Aerial view from the west of property (left) and view of the north and east elevation of the detached 
garage (right). 
Source: ConnectExplorer and Montgomery Planning. 
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Preliminary Hearing #1 — Historic Preservation Commission, May 24, 2023 
 
At the first meeting, the applicant proposed to construct a one-story with basement, wood-frame, rear 
addition. The addition consisted of a single-story, gable-roof hyphen that connected to the taller single-
story, gable-roof section with a shed-roof rear porch (Figure 5). Historic Preservation Staff found that the 
proposal complied with the applicable guidelines and recommended approval. The commission supported 
the demolition of a shed and construction of a rear addition, but found the proposed roof form of the 
addition to be incompatible with the historic house. Items recommended for further study included 
altering the addition’s massing and form, offsetting the addition and turning it perpendicular to the house, 
increasing the length of the hyphen, and introduction of trim elements to separate the new construction 
from the historic house. 
 
Members of the Kensington Local Advisory Panel (LAP) found that the proposal met regulatory 
compliance, but shared concerns about the lack of distinction between the new construction and historic 
house, width and depth of the hyphen, and the effect of a theoretical second story to the proposed one-
story addition.  
 
Preliminary Hearing #2 — Historic Preservation Commission, July 12, 2023 
 
At the second meeting, the applicant returned to the HPC with amended drawings that responded to the 
commission’s comments. Historic Preservation Staff found that the proposal failed to comply with the 
applicable guidelines. Specifically, the depth of the hyphen was insufficient. The proximity of a side-
gambrel addition of this scale to the historic front-gambrel house adversely effected the design of the 
resource and was incompatible with the character of the streetscape. Staff recommended increasing the 
length of the hyphen to provide greater relief from the rear elevation and separate the two overhanging 
roofs. The HPC agreed that the depth of the hyphen needed to be increased and recommended at least 9’ 
between the historic house and new addition. The commission found the width of the hyphen to be 
appropriate to the massing of the historic resource.  
 
Description of Proposed Rear Addition 
 
The applicant revised their application in response to the HPC’s comments. The proposed addition 
remains a single-story with a basement, wood-frame, rear addition. The most significant change is to the 
hyphen. The addition now consists of a 12’-deep, gable-roof hyphen that connects to a one-story, gambrel 
roof addition (28’ x 27’4”) with a full width, hipped-roof, rear porch (9’ x 27’4”). On the side elevations, 
the gable-roof hyphen is recessed approximately 2’6” from the original house and gambrel addition 
(Figure 4). 
 

  
Figure 4: Model of proposed addition.  
Source: Applicant. 
 
The materials remain consistent from the last application. This includes the cementitious fiberboard 
siding, polyvinyl chloride trim, aluminum-clad wood windows and doors, solid extruded polyvinyl 
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chloride decking, polyvinyl chloride railings, architectural asphalt shingles, and half-round copper gutters 
and downspouts. 
 
Description of Proposed Rear Shed 

The applicant proposes to build a 10’ x’ 10 shed in the rear of the property. The one-story, front-gable, 
wood-frame shed would be placed on a concrete pad. Materials consist of cementitious fiberboard lap 
siding, polyvinyl chloride trim, and architectural asphalt shingles. Fenestration consists of a single-leaf, 
two-panel, one-light, single-leaf door, and a one-over-one, double-hung, aluminum-clad, wood window.   

Proposed Demolition of Rear Porch and Cellar Access 

Staff finds the demolition of the first story including the small, non-historic, shed-roof porch and a cellar 
accessed via a corrugated metal hatch to be consistent with the applicable guidelines and recommends 
approval (Figure 4). The porch is a non-historic addition and neither element is a character defining 
feature of the dwelling or district.  
 
Proposed Rear Addition – Concept, Scale, and Massing, and Design 
 
Staff finds that the applicant responded to the HPC recommendations from the preliminary hearings and 
the proposal to be consistent with the applicable guidelines and recommend approval. The applicant 
extended the depth of the hyphen from 6’ to 12’, thereby providing greater relief between the front-
gambrel historic house and side-gambrel addition. The proposal is compatible with the historic resource 
and the character of the historic district.  

Proposed Rear Addition – Materials 

Staff finds that the proposed materials to be consistent with the applicable guidelines and recommends 
approval with conditions. The HPC regularly approves the use of aluminum-clad wood windows and 
doors, architectural asphalt shingle roofs, cementitious fiberboard siding, and polyvinyl chloride trim on 
additions to Primary Resources in the Kensington Historic District. Staff finds that cementitious 
fiberboard siding with a reveal that matches the historic house to be appropriate in this case. While the 
HPC often requests distinction between historic and non-historic materials, there are too many textures on 
the historic house to introduce another design element. Furthermore, the setback and form of the addition 
clearly identifies the hyphen and side-gambrel addition as new construction. Staff requests the applicant 
submits 1) a window and door schedule (with applicable specification sheets); 2) specification sheets for 
the polyvinyl chloride railing and cementitious fiberboard siding (which notes the reveal); 3) include a 
note that all polyvinyl chloride trim (including the column and pier wrappings) will be painted. Painting 
of the polyvinyl chloride railing system is not required.  
 
Proposed Shed 
 
Staff finds that the proposed shed to be consistent with the applicable guidelines and recommends 
approval with conditions. The scale, design, form, and materials are compatible with the historic resource 
and surrounding streetscape, but there are several materials specifications absent. Staff requests that the 
applicant submit: 1) a window and door schedule (with applicable specification sheets); 2) specification 
sheets for the cementitious fiberboard siding (which notes the reveal); and 3) include a note that all 
polyvinyl chloride trim will be painted. 
 
After full and fair consideration of the applicant’s submission, staff finds the proposal, as modified by the 
condition, consistent with the Criteria for Issuance in Chapter 24A-8(b), (1), (2), and (d), having found 
the proposal is consistent with the Secretary of the Interior’s Standards for Rehabilitation #9 and #10, 
and Vision of Kensington. 
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STAFF RECOMMENDATION 
 
Staff recommends that the Commission approve with two (2) conditions the HAWP application:  
 

1. The applicant shall submit the following information for the proposed addition:  
a. window and door schedule (with applicable specification sheets);  
b. specification sheets for the polyvinyl chloride railing and cementitious fiberboard siding 

(which notes the reveal); and 
c. include a note that all polyvinyl chloride trim (including the column and pier wrappings) 

will be painted. Painting of the polyvinyl chloride railing system is not required.  
 

2. The applicant shall submit the following information for the proposed shed: 
a. window and door schedule (with applicable specification sheets); 
b. specification sheets for the cementitious fiberboard siding (which notes the reveal); and 
c. include a note that all polyvinyl chloride trim will be painted. 

 
under the Criteria for Issuance in Chapter 24A-8(b), (1), (2), and (d), having found that the proposal, as 
modified by the condition, is consistent with the Vision of Kensington, and therefore will not substantially 
alter the exterior features of the historic resource and is compatible in character with the district and the 
purposes of Chapter 24A; 
 
and with the Secretary of the Interior’s Standards for Rehabilitation #9 and #10. 
 
and with the general condition that the applicant shall present an electronic set of drawings, if 
applicable, to Historic Preservation Commission (HPC) staff for review and stamping prior to 
submission for the Montgomery County Department of Permitting Services (DPS) building permits; 
 
and with the general condition that final project design details, not specifically delineated by the 
Commission, shall be approved by HPC staff or brought back to the Commission as a revised HAWP 
application at staff’s discretion; 
 
and with the general condition that the applicant shall notify the Historic Preservation Staff if they 
propose to make any alterations to the approved plans. Once the work is completed the applicant will 
contact the staff person assigned to this application at 301-563-3400 or 
john.liebertz@montgomeryplanning.org to schedule a follow-up site visit. 
 

mailto:john.liebertz@montgomeryplanning.org


APPLICATION FOR
HISTORIC AREA WORK PERMIT 

HISTORIC PRESERVATION COMMISSION 
301.563.3400

APPLICANT:

Name: ___________________________________    E-mail: _________________________________

Address: _________________________________  City: ________________ Zip:____________ 

Daytime Phone: ___________________________  Tax Account No.: _________________________ 

AGENT/CONTACT (if applicable):

Name: ___________________________________    E-mail: _________________________________

Address: _________________________________  City: ________________ Zip:____________ 

Daytime Phone: ___________________________  Contractor Registration No.: _______________ 

LOCATION OF BUILDING/PREMISE: MIHP # of Historic Property___________________________

Is the Property Located within an Historic District? 

Is there an Historic Preservation/Land Trust/Environmental Easement on the Property? If YES, include a 
map of the easement, and documentation from the Easement Holder supporting this application.

Are other Planning and/or Hearing Examiner Approvals /Reviews Required as part of this Application? 
(Conditional Use, Variance, Record Plat, etc.?) If YES, include information on these reviews as 
supplemental information. 

Building Number: ________________ Street: ______________________________________________ 

Town/City: __________________________ Nearest Cross Street: __________________________________ 

Lot: ____________ Block: ___________ Subdivision: _______ Parcel: _____

TYPE OF WORK PROPOSED: See the checklist on Page 4 to verify that all supporting items 
for  proposed work are submitted with this application. Incomplete Applications will not 
be accepted for review. Check all that apply:
� New Construction
� Addition
� Demolition
� Grading/Excavation

� Deck/Porch
� Fence
� Hardscape/Landscape
� Roof

� Shed/Garage/Accessory Structure
� Solar
� Tree removal/planting
� Window/Door
� Other:__________________

I hereby certify that I have the authority to make the foregoing application, that the application is correct
and accurate and that the construction will comply with plans reviewed and approved by all necessary
agencies and hereby acknowledge and accept this to be a condition for the issuance of this permit.

Signature of owner or authorized agent Date

For Staff only:
HAWP#______________
Date assigned_______

__Yes/District Name_________________
__No/Individual Site Name_________________





Description of Property: Please describe the building and surrounding environment. Include information on significant structures, 
landscape features, or other significant features of the property:

Description of Work Proposed: Please give an overview of the work to be undertaken:



Work Item 1:

Description of Current Condition: Proposed Work:

Work Item 2:

Description of Current Condition: Proposed Work:

Work Item 3:

Description of Current Condition: Proposed Work:



HISTORIC AREA WORK PERMIT 
CHECKLIST OF 

APPLICATION REQUIREMENTS 
 

 Required 
Attachments 

      

 
Proposed 
Work 

I. Written 
Description 

2. Site Plan 3. Plans/ 
Elevations 

4. Material 
Specifications 

5. Photographs 6. Tree Survey 7. Property 
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Addresses 
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* 

 
* 
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Fence/Wall 

 
* 

 
* 

 
* 

 
* 
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Driveway/ 
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Siding/ Roof 
Changes 
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Window/ 
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Masonry 
Repair/ 
Repoint 
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Floor Plans (Proposed)

 1/4" = 1'-0"1 Basement (Proposed)

 1/4" = 1'-0"2 First Floor (Proposed)
 1/4" = 1'-0"3 Second Floor
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Elevations (Proposed)

 1/4" = 1'-0"1 Left Elevation (Proposed)

 1/4" = 1'-0"2 Right Elevation (Proposed)
 1/4" = 1'-0"3 Rear Elevation (Proposed)
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Sections

 1/4" = 1'-0"1 Section @ Hyphen

 1/4" = 1'-0"2 Section - Longitudinal

 1/2" = 1'-0"3 Wall Section
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3D Views
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PVC - Exterior Trim Boards



WINDOWS - Wood Clad Andersen 200 series





Marc Elrich
 County Executive

Mitra Pedoeem
 Director

HISTORIC AREA WORK PERMIT APPLICATION 

Application Date: 7/5/2022

Application No: 998984
 AP Type: HISTORIC 

 Customer No: 1440629

2425 Reedie Drive, 7th Floor. Wheaton. MD 20902. (240)777-0311. (240)777-6256 TTY
 

www.montgomerycountymd.gov/dps

 

DEPARTMENT OF PERMITTING SERVICES
 
 

 
 

Affidavit Acknowledgement
The Homeowner is the Primary applicant 

 This application does not violate any covenants and deed restrictions
 
 
Primary Applicant Information

Address 3932 WASHINGTON ST
 KENSINGTON, MD 20895

Homeowner Bujak (Primary)
 
 
Historic Area Work Permit Details
Work Type ADD
Scope of Work Build in-ground 18'x36' pool and 6' fence.
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Shed Plans

 3/8" = 1'-0"1 Shed Slab

 3/8" = 1'-0"2 Front Side

 3/8" = 1'-0"3 Rear Side

 3/8" = 1'-0"4 Left Side

 3/8" = 1'-0"5 Right Side

 3/8" = 1'-0"6 Shed T.o.P.
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	Text1: 
The Historic home is a 1898 Dutch Colonial / Shingle style home with full front porch. The home's West side serves as the main entrance/driveway to the home, and the East side is not visible from the street.
	Text2: The primary reason for the addition is to allow our residents to age in place comfortably. 
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We have incorporated staff and HPC feedback from our May 24th preliminary mtg, as well as HPC feedback and staff guidance from our July 12th preliminary. The following items were addressed and altered: Included widened hypens on both sides - to distinquish between the Historic house and addition, addressed crowding of existing roof tie in to addition roofline,Complete redesign of the roofline to compliment and do justice to the Historic home, Included more distinct cornerboards to distinquish the new section, Included all requested finishing details and cut sheets on all materials to be used.
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