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MONTGOMERY COUNTY HISTORIC PRESERVATION COMMISSION 
STAFF REPORT  

 
Address: 11200 River View Drive, Potomac Meeting Date: 6/14/2023 
 
Resource: Master Plan Site #29/06-002A  Report Date: 6/7/2023 
 Marwood Gatehouse  
  Public Notice: 5/31/2023 
Applicant:  Christopher Bogdan  
 (Worthington H. Talcott, Jr., Contract Purchaser) Tax Credit: Partial 
 
Review: HAWP Staff: John Liebertz 
 
Permit Number: 1030191  
  
PROPOSAL: Fenestration alterations 
 
STAFF RECOMMENDATION  
 
Staff recommends that the Historic Preservation Commission (HPC) approve with one (1) condition the 
HAWP application with final approval of all details delegated to staff: 
 

1. The applicant shall submit to staff specification for the four (4) basement windows. The windows 
shall be either single-light (with six-light simulated divided light), metal-sash or aluminum-clad, 
wood-sash awning windows. The applicant shall submit a drawing or note that the windows will 
be installed within the existing opening at a similar depth to retain the existing reveal. The 
windows shall not be moved forward to the face of the building.  

 
ARCHITECTURAL DESCRIPTION  

 
SIGNIFICANCE: 
Master Plan Historic Site 
 
STYLE: 
Beaux Arts  
 
DATE:  
1931 
 
 
Figure 1: The subject property 
(yellow star) at 11200 River View 
Drive is the former gatehouse for 
the Marwood Estate. Marwood (a 
separate Master Plan Historic 
Site) is outlined in red in the 
lower left corner of the map. 
Source: Montgomery Planning.  
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PROPOSAL 
 
The applicant proposes a comprehensive rehabilitation of the gatehouse prior to its occupancy. There are 
several items—such as the repair of the failing stucco, existing windows, and gutters—which do not 
require a Historic Area Work Permit (HAWP) nor review by the Historic Preservation Commission 
(HPC). These items qualify for the historic rehabilitation tax credit. The following exterior alterations 
included in this application will be reviewed as part of this HAWP: 1) replacement of the four six-light, 
steel-sash, awning windows in the garage bays with either six-light, metal or wood-sash windows; 2) 
replacement of the non-historic entry door with a similar single-leaf, single-light, aluminum-clad, wood 
door with a single full-height, single-light, sidelight; 3) replacement of the non-historic sliding glass doors 
in the kitchen with a double-leaf, single-light, aluminum-clad, wood door; 4) replacement of the non-
historic sliding glass doors in the bedroom with a double-leaf, single-light, aluminum-clad, wood door 
with full-height, single-light, sidelights; and 5) replacement of the non-historic, single-light, fixed 
window with a paired, four-light, casement window of similar design and configuration to the original 
windows. 
 
APPLICABLE GUIDELINES 
 
In accordance with section 1.5 of the Historic Preservation Commission Rules, Guidelines, and 
Procedures (Regulation No. 27-97) (“Regulations”), in developing its decision when reviewing a Historic 
Area Work Permit application for an undertaking at a Master Plan site, the Commission uses the 
Montgomery County Code (“Chapter 24A”), the Secretary of the Interior’s Standards and Guidelines for 
Rehabilitation (Standards), and pertinent guidance in applicable master plans. [Note: where guidance in 
an applicable master plan is inconsistent with the Standards, the master plan guidance shall take 
precedence (section 1.5(b) of the Regulations).] The pertinent information in these documents, 
incorporated in their entirety by reference herein, is outlined below. 
 
Montgomery County Code, Chapter 24A-8 
 
The following guidance which pertains to this project are as follows: 
 

(b) The commission shall instruct the director to issue a permit, or issue a permit subject to such 
conditions as are found to be necessary to ensure conformity with the purposes and requirements 
of this chapter, if it finds that: 

 
(1) The proposal will not substantially alter the exterior features of an historic site or historic 

resource within an historic district; or 
 
(2) The proposal is compatible in character and nature with the historical, archeological, 

architectural or cultural features of the historic site or the historic district in which an 
historic resource is located and would not be detrimental thereto or to the achievement of 
the purposes of this chapter; or 

 
(c) It is not the intent of this chapter to limit new construction, alteration or repairs to any 1 period or 

architectural style. 
 
(d) In the case of an application for work on an historic resource located within an historic district, 

the commission shall be lenient in its judgment of plans for structures of little historical or design 
significance or for plans involving new construction, unless such plans would seriously impair the 
historic or architectural value of surrounding historic resources or would impair the character of 
the historic district. (Ord. No. 9-4, § 1; Ord. No. 11-59.) 

 
Secretary of the Interior’s Standards for Rehabilitation 
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The Secretary of the Interior defines rehabilitation as “the act or process of making possible a compatible 
use for a property through repair, alterations, and additions while preserving those portions or features, 
which convey its historical, cultural, or architectural values.” The applicable Standards are as follows: 

2. The historic character of a property shall be retained and preserved. The removal of historic
materials or alteration of features and spaces that characterize a property shall be avoided.

6. Deteriorated historic features will be repaired rather than replaced. Where the severity of
deterioration requires replacement of a distinctive feature, the new feature will match the old in
design, color, texture and, where possible, materials. Replacement of missing features will be
substantiated by documentary and physical evidence.

9. New additions, exterior alterations, or related new construction shall not destroy historic materials
that characterize the property. The new work shall be differentiated from the old and shall be
compatible with the massing, size, scale, and architectural features to protect the historic integrity
of the property and its environment.

10. New additions and adjacent or related new construction shall be undertaken in such a manner that
if removed in the future, the essential form and integrity of the historic property and its
environment would be unimpaired.

STAFF DISCUSSION 

Description of the Gatehouse 

The subject property is the former gatehouse for Marwood. Washington architect John J. Whelan 
designed the Beaux Arts mansion which was completed in 1931. Associated outbuildings, including a 
pool-house and the subject gatehouse, were built in a style and material compatible with the main house.1 
The two-story gatehouse flanked by one-story wings is located at the former entrance to the property on 
Riverview Road, though it originally fronted River Road as the primary access entrance. The three-bay, 
two-story, stuccoed brick building with decorative quoins supports a hipped roof clad with red tiles. The 
first story features two garage bays and the second story consist of living quarters. Flanking the hipped-
roof building are one-story, single-bay wings with a flat roof. These wings provide additional garage 
bays.  

On the façade (north elevation), the first story of the two-story hipped roof building features a central 
arched opening with a no-longer-extant gate that permitted access to the mansion from River Road. The 
arched opening has decorative quoins and a keystone. The second story features a ribbon of three, four-
light, wood-sash casement windows over the archway flanked by single, four-light, wood-sash casement 
windows towards the eastern and western extents of the elevation. All the windows have operable, wood-
louvered shutters. There is no fenestration on the one-story wings. 

The west elevation (side) features the partially exposed one-story wing and the second story of the two-
story hipped roof building. The three-bay, first story consists of six-light, metal-sash, awning windows 
that provide light to the garage bay. The two-bay, second story consists of a non-historic sliding glass 
door and a non-historic, replacement, single-light window.    

1 Records differ on the date of construction of the gatehouse with suggestions that it is contemporaneous with the 
dwellings constructed in the mid-twentieth century. Places from the Past notes its date of construction as 1952. The 
Klingle Real Estate Atlas, 1949-1953, depicts a gatehouse but it is of frame construction. This could, however, be a 
survey error.  
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The south (rear) elevation consists of the three-bay, two-story section flanked by the one-story wings. The 
first story consists of the central arched opening decorative quoins and a keystone flanked by single-car 
garage bays with non-historic, automatic, roll-up garage doors. The one-story wings feature single-car 
garage bays with matching roll-up doors. The three-bay second story consists of a central four-light, 
wood-sash casement window flanked by paired, four-light, wood-sash casement windows that align with 
the eastern and western edges of the arched opening below.  

The east (side) elevation is similar in form to the west elevation. A single bay consists of a six-light, steel-
sash, awning window. The one-story wing is mostly obscured by a stair that access the flat roof and 
second-story living space. The two-bay, second story consists of a non-historic, single-leaf door with a 
single-light, sidelight, and a non-historic sliding glass door. 

In 1992, developers subdivided the property and built 31 homes in the community named after the 
historic mansion. In 1998, the former owners rehabilitated the property and received a HAWP to install 
the current non-historic doors (to be replaced) and the existing garage doors (to be retained).2  

Door Replacement – Entry Door and Kitchen Door (east elevation), and Bedroom Door (west elevation) 

Staff finds the replacement of the three non-historic doors with aluminum-clad wood doors to be 
consistent with the applicable guidelines and recommends approval. The existing doors are neither 
original to the gatehouse nor a character defining feature of the building. In addition, they are located on 
secondary elevations with limited to no visibility from the public rights-of-way. Therefore, there would be 
no adverse effects to the historic site.  

Window Replacement — Steel-Sash Garage Windows 

Staff finds the replacement of the steel-sash windows with a metal-sash or aluminum-clad, wood-sash 
windows to be consistent with the applicable guidelines and recommends approval with conditions. Staff 
recommends that the applicant select a six-light, simulated divided, awning window and submit the 
specifications for review and approval by staff. The window should be set within the existing opening and 
at a similar depth to retain the existing reveal.  

Window Replacement – Bedroom (east elevation) 

Staff finds the replacement of the non-historic, single-light window with a paired, four-light, casement 
window to meet the applicable guidelines and recommends approval. While the original configuration of 
the window is unknown, the proposed paired casement window would mimic the appearance of the 
character defining original windows found on the gatehouse.  

After full and fair consideration of the applicant’s submission, staff finds the proposal, as modified by the 
conditions, consistent with the Criteria for Issuance in Chapter 24A-8(b), (1) and (2), (c), and (d) having 
found the proposal is consistent with the Secretary of the Interior’s Standards for Rehabilitation #2, #9, 
and #10 outlined above. 

STAFF RECOMMENDATION 

Staff recommends that the Historic Preservation Commission (HPC) approve with one (1) condition the 
HAWP application with final approval of all details delegated to staff: 

2 For more information, see 
https://mcatlas.org/tiles/06_HistoricPreservation_PhotoArchives/Padlock/HAR60640005/Box036/29-6-
2_Marwood_11200%20River%20View%20Drive_01-28-1998.pdf.  

https://mcatlas.org/tiles/06_HistoricPreservation_PhotoArchives/Padlock/HAR60640005/Box036/29-6-2_Marwood_11200%20River%20View%20Drive_01-28-1998.pdf
https://mcatlas.org/tiles/06_HistoricPreservation_PhotoArchives/Padlock/HAR60640005/Box036/29-6-2_Marwood_11200%20River%20View%20Drive_01-28-1998.pdf
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1. The applicant shall submit to staff specification for the four (4) basement windows. The windows 
shall be either single-light (with six-light simulated divided light), metal-sash or aluminum-clad, 
wood-sash awning windows. The applicant shall submit a drawing or note that the windows will 
be installed within the existing opening at a similar depth to retain the existing reveal. The 
windows shall not be moved forward to the face of the building.  

 
under the Criteria for Issuance in Chapter 24A-8(b), (1) and (2), (c), and (d) having found that the 
proposal will not substantially alter the exterior features of the historic resource and is compatible in 
character with the district and the purposes of Chapter 24A; 
 
and with the Secretary of the Interior’s Standards for Rehabilitation #2, #9, and #10; 
 
and with the general condition that the applicant shall present an electronic set of drawings, if 
applicable, to Historic Preservation Commission (HPC) staff for review and stamping prior to 
submission for the Montgomery County Department of Permitting Services (DPS) building permits; 
 
and with the general condition that final project design details, not specifically delineated by the 
Commission, shall be approved by HPC staff or brought back to the Commission as a revised HAWP 
application at staff’s discretion; 
 
and with the general condition that the applicant shall notify the Historic Preservation Staff if they 
propose to make any alterations to the approved plans. Once the work is completed the applicant will 
contact the staff person assigned to this application at 301-563-3400 or 
john.liebertz@montgomeryplanning.org to schedule a follow-up site visit. 

mailto:john.liebertz@montgomeryplanning.org





































































































































































	STYLE:
	Beaux Arts

