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MONTGOMERY COUNTY HISTORIC PRESERVATION COMMISSION 

STAFF REPORT 

Address: 8829 Hawkins Lane, Chevy Chase Meeting Date: 6/28/2023 

Resource: Contributing Resource  Report Date: 6/21/2023 

Hawkins Lane Historic District 

Applicant: Stephen Kelleher Public Notice: 6/14/2023 

(Jennifer Goon, Agent) 

Review: HAWP Tax Credit:  n/a 

Permit No.: 1033248 Staff: Dan Bruechert 

Proposal: Siding Alteration, and Window and Door Alterations, Gutter Installation 

STAFF RECOMMENDATION 

Staff recommends the HPC approve with one (1) condition the HAWP application: 

1. The profile of the proposed Marvin Essential windows is too narrow to be a compatible

replacement and the proposed windows are not approved.  An alternative window with a profile

consistent with a wood window needs to be selected.  The revised window may be either a wood

or clad window.  Final approval authority to verify this condition has been satisfied is delegated

to Staff.

ARCHITECTURAL DESCRIPTION 

SIGNIFICANCE: Contributing Resource within the Hawkins Lane Historic District 

STYLE: Vernacular 

DATE: c. 1938 w/ non-historic additions 

Figure 1: The subject property is located at the northern end of Hawkins Lane. 
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PROPOSAL 

 

The applicant proposes to remove and replace the siding and replace the windows and doors, and install 

new gutters. 

 

APPLICABLE GUIDELINES 

 

When reviewing alterations and new construction within the Hawkins Lane Historic District several 

documents are to be utilized as guidelines to assist the Commission in developing their decision. These 

documents include the historic preservation review guidelines in the Hawkins Lane Historic District 

Development Guidelines Handbook (Design Guidelines), Montgomery County Code Chapter 24A 

(Chapter 24A), and the Secretary of the Interior’s Standards for Rehabilitation (Standards). The pertinent 

information in these documents is outlined below. 

 

Hawkins Lane Development Handbook 

Buildings: Architecture and Material 

• Architectural elements which contribute to a building’s character, including front porches, should 

be retained. 

 

Sec. 24A-8. Same-Criteria for Issuance 

(a)     The commission shall instruct the director to deny a permit if it finds, based on the evidence and 

information presented to or before the commission that the alteration for which the permit is sought 

would be inappropriate, inconsistent with or detrimental to the preservation, enhancement or ultimate 

protection of the historic site or historic resource within an historic district, and to the purposes of this 

chapter. 

(b) The commission shall instruct the director to issue a permit, or issue a permit subject to such 

conditions as are found to be necessary to insure conformity with the purposes and requirements of 

this chapter, if it finds that: 

(1)  The proposal will not substantially alter the exterior features of an historic site or historic 

resource within an historic district; or 

(2)  The proposal is compatible in character and nature with the historical, archeological, 

architectural or cultural features of the historic site or the historic district in which an historic 

resource is located and would not be detrimental thereto or to the achievement of the purposes of 

this chapter; or 

 (d) In the case of an application for work on an historic resource located within an historic district, 

the commission shall be lenient in its judgment of plans for structures of little historical or design 

significance or for plans involving new construction, unless such plans would seriously impair the 

historic or architectural value of surrounding historic resources or would impair the character of the 

historic district. (Ord. No. 9-4, § 1; Ord. No. 11-59.) 

 

Secretary of Interior’s Standards for Rehabilitation 

 

#2. The historic character of a property shall be retained and preserved. The removal of historic 

materials or alteration of features and spaces that characterize a property shall be avoided. 

 

#10. New additions and adjacent or related new construction will be undertaken in such a manner that, 

if removed in the future, the essential form and integrity of the historic property and its environment 

would be unimpaired. 
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BACKGROUND 

 

Hawkins Lane is significant as one of the last remaining examples of an African-American ‘kinship 

community’ from the turn of the 20th century.  The area that now comprises the Hawkins Lane Historic 

District was purchased by James H. Hawkins, a formerly enslaved freeman, in 1893.  In 1928, after 

Hawkins’ death, the property was divided among his twelve children who over the next decade 

constructed homes for themselves and relatives and friends.  In the 1980s, Hawkins Lane became an 

increasingly desirable location for redevelopment.  A citizens group was formed in response to the 

development pressures with the objective of preserving Hawkins Lane while allowing sensitive new 

development. 

 

The introduction to the Master Plan Amendment creating the district states: 

 “The Hawkins Lan Historic District is a unique and important historical resource in Montgomery 

County – an outstanding example of a black “kinship” community which reflects the heritage and 

lifestyle of black citizens at the turn of the century and in the early 20th century.  There are few intact, 

early black communities left in the county and even fewer which so clearly demonstrate the 

determination and legacy of one family – the Hawkins.  Although the structures in the district are 

modest, they clearly reflect a sense of historic time and place.  The district, as a whole, is an essential 

part of the County’s Historic to be preserved, remembered, and appreciated.   

 “The intent of designating the Hawkins Lane neighborhood as a Montgomery County historic 

district is to preserve for future generations those qualities of the area which reflect its historic 

importance as a black “kinship” community.  Future changes and new constructions must be sensitive 

to the character of the district and to the elements – both built and natural – which contribute to that 

character.” 

 

The Hawkins Lane Historic District Development Guidelines Handbook states, 

 “The district's significance is based primarily on its history as a late nineteenth century black 

kinship community, not on its architectural merit. Several district buildings, however, do have 

architectural significance in their own right, and (as the report recommending the district for 

placement on the Montgomery County Master Plan states) all district buildings "clearly reflect a sense 

of historic time and place.'' All district buildings, therefore, are considered to be "contributing 

structures, that is, they contribute to the district's historical significance." 

 

Changes proposed within the historic district are evaluated primarily on their impact on the rural character 

and development pattern of Hawkins Lane.  These characteristics include narrow front setbacks, few 

fences, and modest-sized houses with a mature tree canopy.   

STAFF DISCUSSION 

The subject property is a one-story side gable cottage with shingle siding constructed c.1938.  In the 

1970s or 80s, a right-side projecting attached garage and rear gable addition were constructed and 

changes were made to the fenestration.   

 

The applicant proposes two major changes to the subject property, removing the existing shingle siding 

and replacing it with fiber cement siding; and removing and replacing the windows and doors with 

Marvin Essential (fiberglass) windows and doors.  In general, Staff finds the work will not have a 

substantial impact on the character of the district’s setting and recommends the HPC approve the HAWP. 

 

Siding Replacement 

The first-floor exterior of the subject property is covered in wood shingles that are showing signs of 

delaminating in some locations.  The basement level of the rear addition is covered in T1-11 siding.  
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Neither of these materials appears to be historic.  The applicant proposes to remove the existing siding in 

both of these areas and install fiber cement clapboards on the first floor, with fiber cement board and 

batten siding on the exterior of the basement addition.  Additional fiber cement trim will be added along 

the eaves and soffits.   

 

Staff finds the existing exterior materials are not historic and Staff has been unable to identify a record of 

the historic building exterior and what types of wood shingles would date to the period of significance.   

 

Staff finds the proposed siding replacement will not have an impact on these character-defining elements, 

nor will it impact historic fabric.  Staff finds the proposed siding replacement is appropriate under The 

Development Guidelines Handbook and 24A-8(d). 

 

 
Figure 2: Undated photo of the subject property after the non-historic additions, but before the porch alteration 

and chimney removal. 

Window and Door Replacement 

The existing windows and doors are a mix of multi-light wood sash, vinyl sash, vinyl slider, and vinyl 

casement windows.  Staff concluded that most of the windows date from the time of the building 

additions c.1970s/80s based on observations on-site.  The applicant proposes to install new Marvin 

Essential fiberglass windows and doors in the existing openings. 

 

Staff finds the existing windows and doors are non-historic replacements that do not contribute to the 

historic character of the house and recommends the HPC approve their removal.  The proposed windows 

are a mix of fixed, sash, and single-light casement windows installed in the existing window openings. 

Marvin Essential windows and doors are constructed out of fiberglass and are designed to have narrow, 

streamlined profiles.  The applicant provided a copy of their window contract but did not include a cut 

4



I.G 

 

sheet or section drawings showing a scaled drawing of the proposed windows.  Staff finds the narrow 

profile of the Marvin Essential window to be more compatible with the character of a contemporary or 

Mid-century house design than the depth of a wood window typically found on an early 20th-century 

simple cottage.  Because the window openings are being retained, instead of denying the HAWP, Staff 

recommends the HPC add a condition for approval that the replacement windows and doors need to have 

a profile consistent with a historic wood window, with final approval authority delegated to Staff.  These 

windows could be wood or a clad window (the HPC has approved aluminum-clad windows from several 

manufacturers and the Marvin Elevate window, which is a fiberglass-clad wood window).  Final approval 

authority to verify the windows satisfy this condition can be delegated to Staff.  With this condition, Staff 

finds the proposed window and door replacement would be consistent with the guidance in the Design 

Guidelines and 24A-(b)(2) and (d).  Staff supports approving a historic preservation tax credit for the 

window replacement portion of the project under the requirements of the recommended condition because 

the windows would be more in keeping with the historic appearance than the existing windows.  The 25% 

tax credit would be applied to the property tax bill.  Information about the tax credit program is available 

here: https://montgomeryplanning.org/planning/historic/tax-credit-program/.   

 

STAFF RECOMMENDATION 

 

Staff recommends that the Commission approve with one (1) condition the HAWP application;  

1. The profile of the proposed Marvin Essential windows is too narrow to be a compatible 

replacement and the proposed windows are not approved.  An alternative window with a profile 

consistent with a wood window needs to be selected.  The revised window may be either a wood 

or clad window.  Final approval authority to verify this condition has been satisfied is delegated 

to Staff; 

under the Criteria for Issuance in Chapter 24A-8(b)(2) and (d), and the Hawkins Lane Historic District 

Development Guidelines Handbook, having found that the proposal will not substantially alter the exterior 

features of the historic resource and is compatible in character with the surrounding district and the 

purposes of Chapter 24A;  

 

and Standards 2; 

 

and with the general condition that the applicant will obtain all other applicable Montgomery County or 

local government agency permits.  After the issuance of these permits, the applicant must contact this 

Historic Preservation Office if any changes to the approved plan are made;   

 

and with the general condition that final project design details, not specifically delineated by the 

Commission, shall be approved by HPC staff or brought back to the Commission as a revised HAWP 

application at staff’s discretion; 

 

and with the general condition that the applicant shall notify the Historic Preservation Staff if they 

propose to make any alterations to the approved plans.  Once the work is completed the applicant will 

contact the staff person assigned to this application at 301-563-3400 or 

dan.bruechert@montgomeryplanning.org to schedule a follow-up site visit. 
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1033248
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Description of Property: Please describe the building and surrounding environment. Include information on significant structures, 
landscape features, or other significant features of the property:

Description of Work Proposed: Please give an overview of the work to be undertaken:
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Work Item 1:

Description of Current Condition: Proposed Work:

Work Item 2:

Description of Current Condition: Proposed Work:

Work Item 3:

Description of Current Condition: Proposed Work:
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HISTORIC AREA WORK PERMIT 
CHECKLIST OF 

APPLICATION REQUIREMENTS 
 

 Required 
Attachments 

      

 
Proposed 
Work 

I. Written 
Description 

2. Site Plan 3. Plans/ 
Elevations 

4. Material 
Specifications 

5. Photographs 6. Tree Survey 7. Property 
Owner 
Addresses 

 
New 
Construction 

 
* * * 

 
* * 

 
* 

 
* 

 
Additions/ 
Alterations 

 
* 

 
* 

 
* 

 
* 

 
* 

 
* 

 
* 

 
Demolition 

 
* * 

 
* 

 
* 

 
* 

 
Deck/Porch 

 
* 

 
* 

 
* 

 
* 

 
* 

*  
* 

 
Fence/Wall 

 
* 

 
* 

 
* 

 
* 

 
* 

 
* 

 
* 

 
Driveway/ 
Parking Area 

 
* 

 
* 

  
* 

 
* 

 
* 

 
* 

Grading/Exc
avation/Land
scaing 

* * 
 

* * * * 

 
Tree Removal * * 

  
* * * * 

 
Siding/ Roof 
Changes 

 
* 

 
* 

 
* 

 
* 

 
* 

  
* 

Window/ 
Door Changes * * * * * 

 
* 

 
Masonry 
Repair/ 
Repoint 

 
* * 

 
* 

 
* * 

 

* 

 
Signs 

 
* * * 

 
* * 

 
* 
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Marc Elrich
 County Executive

Rabbiah Sabbakhan 
Director

HISTORIC AREA WORK PERMIT APPLICATION 

Application Date: 6/2/2023

Application No: 1033248
 AP Type: HISTORIC 

 Customer No: 1461541

2425 Reedie Drive, 7th Floor. Wheaton. MD 20902. (240)777-0311. (240)777-6256 TTY
 

www.montgomerycountymd.gov/dps

 

DEPARTMENT OF PERMITTING SERVICES
 
 

 
 

Affidavit Acknowledgement
The Contractor is the Primary applicant authorized by the property owner 

 This application does not violate any covenants and deed restrictions
 
 
Primary Applicant Information

Address 8829 HAWKINS LN
 CHEVY CHASE, MD 20815

Othercontact Alco Products Company (Primary)
 
 
Historic Area Work Permit Details
Work
Type

RESREP

Scope
of Work

Full jamb window and door installs. Remove existing cedar siding from entire home and replace with James Hardie Cedarmill siding with board and
batten in color Deep Ocean with Arctic White trim. Install gutters with Leaf Relief gutter guards and downspouts.
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	Owners mailing address: 8829 Hawkins LaneChevy Chase, MD 20815
	Adjacent and confronting Property Owners mailing addressesRow1: 8826 Hawkins LaneChevy Chase, MD 20815
	Adjacent and confronting Property Owners mailing addressesRow1_2: 8827 Hawkins LaneChevy Chase, MD 20815
	Adjacent and confronting Property Owners mailing addressesRow2: 
	Adjacent and confronting Property Owners mailing addressesRow2_2: 
	Adjacent and confronting Property Owners mailing addressesRow3: 
	Adjacent and confronting Property Owners mailing addressesRow3_2: 
	Ower's Agent: 4921 Wyaconda RoadN. Bethesda, MD 20852
	Text1: Single Family Home
	Text2: Full jamb window and door installs.  Remove existing cedar siding from entire home and replace with James Hardie Cedarmill siding with board and batten in color Deep Ocean with Arctic White trim.  Install gutters with Leaf Relief gutter guards and downspouts.
	Work Item 1: Windows and Doors
	undefined: 
	Description of Current Condition: Deteriorating windows and doors
	Proposed Work: Replace windows and doors with full jamb window and door installs.
	Work Item 2: Siding
	undefined_2: 
	Description of Current Condition_2: Deteriorating siding
	Proposed Work_2: Replace siding with James Hardie
	Work Item 3: 
	undefined_3: 
	Description of Current Condition_3: 
	Proposed Work_3: 


