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MONTGOMERY COUNTY HISTORIC PRESERVATION COMMISSION 
STAFF REPORT  

 
Address: 21 Columbia Avenue, Takoma Park Meeting Date: 6/14/2023 
 
Resource: Outstanding Resource Report Date: 6/7/2023 
 Takoma Park Historic District   
  Public Notice: 5/31/2023 
Applicant:  Dean Leckie (Builders Fence, Agent) 
  Tax Credit: N/A 
Review: HAWP  
  Staff: John Liebertz 
Permit Number: 1025766  
 
PROPOSAL: Installation of new fence and retaining wall.  
 
 
STAFF RECOMMENDATION  
 
Staff recommends that the Historic Preservation Commission (HPC) approve with (2) conditions the 
HAWP application with final approval of all details delegated to staff: 
 

1. The applicant shall include specifications for the block and cap of the retaining wall. 
2. The applicant shall include a specification for the 5’-wide straight-top privacy gate.  

 
ARCHITECTURAL DESCRIPTION  

 
SIGNIFICANCE: Outstanding Resource within the Takoma Park Historic District 
STYLE: Colonial Revival-styled Four Square  
DATE: 1908 
 

 
Figure 1: The subject property at 21 Columbia Avenue (noted with the yellow star).  
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PROPOSAL 
 
The applicant proposes to: 1) remove the existing wood privacy fence, wood picket fence, wire fence, and 
chain link fence to the rear of the house; 2) install 62 linear feet of 6’-tall vertical board, wood privacy 
fence with a 5’-wide gate that matches the current design; 3) install a 20’-long, 2’-tall masonry retaining 
wall supporting a 4-tall wood picket fence on the western extent of the rear yard; 4) install 320 linear feet 
of 4’-tall wood picket gothic fence with 3’-wide gates on the south and eastern extents of the rear yard; 
and 5) install the fencing so that all posts will have metal or wood post caps.  
 
APPLICABLE GUIDELINES 
 
The Historic Preservation Office and Historic Preservation Commission (HPC) consult several documents 
when reviewing alterations and new construction within the Takoma Park Historic District. These 
documents include the historic preservation review guidelines in the approved and adopted amendment 
for the Takoma Park Historic District (Guidelines), Montgomery County Code Chapter 24A (Chapter 
24A), and the Secretary of the Interior’s Standards for Rehabilitation (Standards). The pertinent 
information in these three documents is outlined below. 
 
Takoma Park Historic District Guidelines 
 
There are two broad planning and design concepts which apply to all categories. These are: 
 

• The design review emphasis will be restricted to changes that are all visible from the public right-
of-way, irrespective of landscaping or vegetation (it is expected that the majority of new additions 
will be reviewed for their impact on the overall district), and 

 
• The importance of assuring that additions and other changes to existing structures act to reinforce 

and continue existing streetscape, landscape, and building patterns rather than to impair the 
character of the historic district. 
 

Outstanding Resources have the highest level of architectural and/or historical significance. While they 
will receive the most detailed level of design review, it is permissible to make sympathetic alterations, 
changes and additions. The guiding principles to be utilized by the Historic Preservation Commission are 
the Secretary of the Interior’s Standards for Rehabilitation.  
 
Specifically, some of the factors to be considered in reviewing HAWPs on Outstanding Resources:  

• Plans for all alterations should be compatible with the resource’s original design; additions, 
specifically, should be sympathetic to existing architectural character, including massing, height, 
setback, and materials,  

• Emphasize placement of major additions to the rear of existing structures so that they are less 
visible from the public right-of-way,  

• Preservation of original and distinctive architectural features, such as porches, dormers, 
decorative details, shutters, etc.is encouraged,  

• Preservation of original windows and doors, particularly those with specific architectural 
importance, and of original size and shape of openings is encouraged,  

• Preservation of original building materials and use of appropriate, compatible new materials is 
encouraged, and 

• All changes and additions should respect existing environmental settings, landscaping, and 
patterns of open space. 
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Montgomery County Code, Chapter 24A-8 
 
The following guidance which pertains to this project are as follows: 
 

(b) The commission shall instruct the director to issue a permit, or issue a permit subject to such 
conditions as are found to be necessary to ensure conformity with the purposes and requirements 
of this chapter, if it finds that: 

 
(1) The proposal will not substantially alter the exterior features of an historic site or historic 

resource within an historic district; or 
 
(2) The proposal is compatible in character and nature with the historical, archeological, 

architectural or cultural features of the historic site or the historic district in which an 
historic resource is located and would not be detrimental thereto or to the achievement of 
the purposes of this chapter; 

 
(d) In the case of an application for work on an historic resource located within an historic district, 

the commission shall be lenient in its judgment of plans for structures of little historical or design 
significance or for plans involving new construction, unless such plans would seriously impair the 
historic or architectural value of surrounding historic resources or would impair the character of 
the historic district. (Ord. No. 9-4, § 1; Ord. No. 11-59.) 

 
Secretary of the Interior’s Standards for Rehabilitation 

The Secretary of the Interior defines rehabilitation as “the act or process of making possible a compatible 
use for a property through repair, alterations, and additions while preserving those portions or features, 
which convey its historical, cultural, or architectural values.” The applicable Standards are as follows: 

9. New additions, exterior alterations, or related new construction shall not destroy historic materials 
that characterize the property. The new work shall be differentiated from the old and shall be 
compatible with the massing, size, scale, and architectural features to protect the historic integrity 
of the property and its environment. 

10. New additions and adjacent or related new construction shall be undertaken in such a manner that 
if removed in the future, the essential form and integrity of the historic property and its 
environment would be unimpaired. 

STAFF DISCUSSION 

The subject property is an Outstanding Resource to the 
Takoma Park Historic District and features a two-story, 
Colonial Revival-styled Four Square constructed ca. 1908. 
The house is located mid-block on the south side of 
Columbia Avenue towards its intersection with Hickory 
Avenue. There are several Historic Area Work Permits 
(HAWP) and other in-kind alterations previously approved 
for the property.1  
 

 
1 For more information, see 
https://mcatlas.org/tiles/06_HistoricPreservation_PhotoArchives/Padlock/HAR60640008/Box066/37-03-
08A_Takoma%20Park%20Historic%20District_21%20Columbia%20Avenue_03-28-2008.pdf. 
 

https://mcatlas.org/tiles/06_HistoricPreservation_PhotoArchives/Padlock/HAR60640008/Box066/37-03-08A_Takoma%20Park%20Historic%20District_21%20Columbia%20Avenue_03-28-2008.pdf
https://mcatlas.org/tiles/06_HistoricPreservation_PhotoArchives/Padlock/HAR60640008/Box066/37-03-08A_Takoma%20Park%20Historic%20District_21%20Columbia%20Avenue_03-28-2008.pdf
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Staff finds the removal and replacement of the existing privacy fence to be consistent with the applicable 
guidelines and reccomends approval. The proposal replaces the existing privacy fence with a similar 
design but changes its location in relation to the garage. The existing privacy fence extends west from the 
southwest (rear) corner of the house, connects to the northeast corner of the garage, and then extends 
towards the rear of the property from the northwest corner of the garage (Figure 2). Similarily, the 
proposed 6’-tall, wood privacy fence would follow a similar layout; it would extend to the west from the 
southwest (rear) corner of the house but continue directly to the property line and then extend towards the 
rear of the property. A 5’-wide gate would provide access to the rear yard, but the garage would be 
partially obscured behind the new fence (Figure 2). The new fence would have no adverse effect to the 
charactecr of the outstanding resource or the historic district. Furthermore, it could be removed by a 
future property owner to directly access the garage.  
 

   
Figure 2: Detailed view of the existing privacy fence noted by the red arrows. The green dashed line is the 
proposed location for the new fence which encloses the garage in the rear yard.  
Source: Montgomery Planning. 
 
Staff finds the installation of a 2’-tall, 20’-long retaining wall with a 4’-tall, wood picket fence on the 
western extent of the property to be consistent with the applicable guidelines and recommends approval 
with a condition (Figure 3). The wall and fence would adjoin the proposed privacy fence. This feature 
would not be visible from the public rights-of-way and would be compatible with the character of the 
historic district. Staff recommends that the applicant submit a specification for the proposed block and 
any cap on the retaining wall.  
 

  
Figure 3: Detailed of the proposed retaining wall. Source: Applicant. 
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Staff finds the replacement of the existing chain link, picket, and wire fences with a 4”-tall wood picket 
fence to be consistent with the applicable guidelines and recommends approval (Figure 4). The fence 
would have three 3’-wide gates: 1) a gate accessing the rear yard from the eastern side of the house; 2) a 
gate on the eastern extent of the rear yard; and 3) a gate on the southern extent (rear) of the property.  
 
Staff finds that the proposal would not affect the two existing trees in proximity to the fence line and 
recommends approval. The applicant submitted a Tree Impact Assessment to the City of Takoma Park. 
The Urban Forest Manager provided the following guidance: 1) no excavation closer than 10 feet from 
approximately 12" red maple near area of work; and 2) do not pile heavy materials within 10 feet of 12" 
red maple near area of work, or over rooting areas of other trees on the site. Staff recommends that the 
applicant complies with all recommendations.  
 

 
Figure 4: Site plan showing the location of the privacy fence, retaining wall with picket fence, and picket fence.  
Source: Applicant. 
 
After full and fair consideration of the applicant’s submission, staff finds the proposal, as modified by the 
condition, consistent with the Criteria for Issuance in Chapter 24A-8(b), (1), (2), and (d), having found 
the proposal is consistent with the Secretary of the Interior’s Standards for Rehabilitation #9, and #10, 
and Takoma Park Historic District Guidelines. 
 
STAFF RECOMMENDATION 
 
Staff recommends that the Commission approve with two (2) conditions the HAWP application with 
final approval delegated to staff: 
 

1. The applicant shall include specifications for the block and cap of the retaining wall. 
2. The applicant shall include a specification for the 5’-wide straight-top privacy gate. 
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under the Criteria for Issuance in Chapter 24A-8(b), (1), (2), and (d), having found that the proposal, as 
modified by the conditions, is consistent with the Takoma Park Historic District Guidelines, and 
therefore will not substantially alter the exterior features of the historic resource and is compatible in 
character with the district and the purposes of Chapter 24A; 
 
and with the Secretary of the Interior’s Standards for Rehabilitation #9 and #10. 
 
and with the general condition that the applicant shall present an electronic set of drawings, if 
applicable, to Historic Preservation Commission (HPC) staff for review and stamping prior to 
submission for the Montgomery County Department of Permitting Services (DPS) building permits; 
 
and with the general condition that final project design details, not specifically delineated by the 
Commission, shall be approved by HPC staff or brought back to the Commission as a revised HAWP 
application at staff’s discretion; 
 
and with the general condition that the applicant shall notify the Historic Preservation Staff if they 
propose to make any alterations to the approved plans. Once the work is completed the applicant will 
contact the staff person assigned to this application at 301-563-3400 or 
john.liebertz@montgomeryplanning.org to schedule a follow-up site visit. 

mailto:john.liebertz@montgomeryplanning.org


APPLICATION FOR
HISTORIC AREA WORK PERMIT 

HISTORIC PRESERVATION COMMISSION 
301.563.3400

APPLICANT:

Name: ___________________________________    E-mail: _________________________________

Address: _________________________________  City: ________________ Zip:____________ 

Daytime Phone: ___________________________  Tax Account No.: _________________________ 

AGENT/CONTACT (if applicable):

Name: ___________________________________    E-mail: _________________________________

Address: _________________________________  City: ________________ Zip:____________ 

Daytime Phone: ___________________________  Contractor Registration No.: _______________ 

LOCATION OF BUILDING/PREMISE: MIHP # of Historic Property___________________________

Is the Property Located within an Historic District? 

Is there an Historic Preservation/Land Trust/Environmental Easement on the Property? If YES, include a 
map of the easement, and documentation from the Easement Holder supporting this application.

Are other Planning and/or Hearing Examiner Approvals /Reviews Required as part of this Application? 
(Conditional Use, Variance, Record Plat, etc.?) If YES, include information on these reviews as 
supplemental information. 

Building Number: ________________ Street: ______________________________________________ 

Town/City: __________________________ Nearest Cross Street: __________________________________ 

Lot: ____________ Block: ___________ Subdivision: _______ Parcel: _____

TYPE OF WORK PROPOSED: See the checklist on Page 4 to verify that all supporting items 
for  proposed work are submitted with this application. Incomplete Applications will not 
be accepted for review. Check all that apply:
� New Construction
� Addition
� Demolition
� Grading/Excavation

� Deck/Porch
� Fence
� Hardscape/Landscape
� Roof

� Shed/Garage/Accessory Structure
� Solar
� Tree removal/planting
� Window/Door
� Other:__________________

I hereby certify that I have the authority to make the foregoing application, that the application is correct
and accurate and that the construction will comply with plans reviewed and approved by all necessary
agencies and hereby acknowledge and accept this to be a condition for the issuance of this permit.

Signature of owner or authorized agent Date

For Staff only:
HAWP#______________
Date assigned_______

__Yes/District Name_________________
__No/Individual Site Name_________________

No

No



HISTORIC AREA WORK PERMIT 
CHECKLIST OF 

APPLICATION REQUIREMENTS 

Required 
Attachments 

Proposed 
Work 

I. Written
Description

2. Site Plan 3. Plans/ 
Elevations

4. Material 
Specifications 

5. Photographs 6. Tree Survey 7. Property
Owner 
Addresses

New 
Construction * * * * * * * 

Additions/ 
Alterations * * * * * * * 

Demolition * * * * * 

Deck/Porch * * * * * 
* 

* 

Fence/Wall * * * * * * * 

Driveway/ 
Parking Area * * * * * * 

Grading/Exc
avation/Land
scaing 

* * * * * * 

Tree Removal * * * * * * 

Siding/ Roof 
Changes * * * * * * 

Window/ 
Door Changes * * * * * * 

Masonry 
Repair/ 
Repoint 

* * * * * * 

Signs * * * * * * 





Description of Property: Please describe the building and surrounding environment. Include information on significant structures, 
landscape features, or other significant features of the property:

Description of Work Proposed: Please give an overview of the work to be undertaken:



Work Item 1:

Description of Current Condition: Proposed Work:

Work Item 2:

Description of Current Condition: Proposed Work:

Work Item 3:

Description of Current Condition: Proposed Work:

















4 foot picket fence and 3 foot gates

Six foot fence will be an in kind replacement.  



Tree Impact Assessment :: W010479-032323

From: Takoma Park Online Request Manager (takomaparkmd@mycusthelp.com)

To: dean_w_leckie@yahoo.com

Date: Wednesday, March 29, 2023 at 12:29 PM EDT

03/29/2023  APPLICATION NUMBER W010479-032323

Dean Leckie
21 Columbia Ave.
Takoma Park, MD 20912

RE: Tree Impact Assessment Request 
Reference Number: W010479-032323
21 Columbia Ave
Takoma Park MD 20912

Dear Dean Leckie:

This letter is in response to the Request for Tree Impact Assessment received on 3/23/2023. After my inspection I
have determined that the work described in your submission does not require a full Tree Protection Plan Permit.
However, there is some risk of impact to protected urban forest trees and you are therefore required to comply with
the following guidance:

No excavation closer than 10 feet from approximately 12" red maple near area of work.
Do not pile heavy materials within 10 feet of 12" red maple near area of work, or over rooting areas of other
trees on the site.

If you have any questions, please contact the Urban Forest Manager by replying to this email.

https://takomaparkmd.mycusthelp.com/webapp/_rs/CustomerIssues.aspx




03-23-2023Dean	Leckie



West Fence where retaining wall is needed



West Fence looking South



West Fence looking South



West Fence and South Chain Link Fence



East Fence looking South



East Fence looking North

These two trees
have been 
removed

<----

<------------------



South Fence looking West



Five Foot Fence Around Garage -- West Side



Front Fence East Side of Garage



Fence Around Garage -- to enclose front of garage
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