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MONTGOMERY COUNTY HISTORIC PRESERVATION COMMISSION 
STAFF REPORT  

 
Address: 12535 Milestone Manor Lane, Germantown Meeting Date: 5/24/2023 
 
Resource: Master Plan Site #19/1  Report Date: 5/17/2023 
 Pleasant Fields (Basil Waters House)  
  Public Notice: 5/10/2023 
Applicant:  M-NCPPC  
 (Eileen Emmet, Montgomery Parks) Tax Credit: N/A 
 
Review: HAWP Staff: John Liebertz 
 
Permit Number: 1030740  
  
PROPOSAL: Alteration of columns, fenestration alteration, hardscape alteration and addition of 
mechanical units.  
 
 
STAFF RECOMMENDATION  
 
Staff recommends that the Historic Preservation Commission (HPC) approve with one (1) condition the 
HAWP application. 
 

1. The drawing of the upper gable window on the west elevation—where the proposed lower sash 
would be removed for a metal louvered vent—shall be amended to reflect existing conditions 
with final review and approval delegated to staff.  

 
ARCHITECTURAL DESCRIPTION  

 
SIGNIFICANCE: Master Plan Historic Site 
STYLE: Vernacular Farmhouse 
DATE: ca. 1797 to 1900 
 

 
Figure 1: The subject house at 12535 Milestone Manor Lane (noted with the yellow star). The red outline is the 
boundary of the Master Plan Historic Site. 
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PROPOSAL 
 
The applicant proposes the following exterior alterations:  

1) The installation of 2-inch diameter, aluminum louvered, screened vents near the base and capital 
of each porch column/post.  

a. There are three (3) posts on the ca. 1797 section and four (4) posts on the early twentieth 
century section.  

b. The vents would be placed on the backside of each post (facing the house);  
2) The addition of two 3’x3’ concrete pads supporting condenser units approximately 29”x29”x33” 

near the west elevation of the 1797 section of the house; and  
3) The removal of the lower wood-sash of the six-over-six, double-hung, wood-sash window in the 

upper gable end of the west elevation of the mid-nineteenth century addition. The sash would be 
replaced with a metal louvered intake panel.  

 
APPLICABLE GUIDELINES 
 
In accordance with section 1.5 of the Historic Preservation Commission Rules, Guidelines, and 
Procedures (Regulation No. 27-97) (“Regulations”), in developing its decision when reviewing a Historic 
Area Work Permit application for an undertaking at a Master Plan site, the Commission uses the 
Montgomery County Code (“Chapter 24A”), the Secretary of the Interior’s Standards and Guidelines for 
Rehabilitation (Standards), and pertinent guidance in applicable master plans. [Note: where guidance in 
an applicable master plan is inconsistent with the Standards, the master plan guidance shall take 
precedence (section 1.5(b) of the Regulations).] The pertinent information in these documents, 
incorporated in their entirety by reference herein, is outlined below. 
 
Montgomery County Code, Chapter 24A-8 
 
The following guidance which pertains to this project are as follows: 
 

(b) The commission shall instruct the director to issue a permit, or issue a permit subject to such 
conditions as are found to be necessary to ensure conformity with the purposes and requirements 
of this chapter, if it finds that: 

 
(1) The proposal will not substantially alter the exterior features of an historic site or historic 

resource within an historic district; or 
 
(2) The proposal is compatible in character and nature with the historical, archeological, 

architectural or cultural features of the historic site or the historic district in which an 
historic resource is located and would not be detrimental thereto or to the achievement of 
the purposes of this chapter; or 

 
(3) The proposal would enhance or aid in the protection, preservation and public or private 

utilization of the historic site or historic resource located within an historic district in a 
manner compatible with the historical, archeological, architectural or cultural value of the 
historic site or historic district in which an historic resource is located; or 

 
(5) The proposal is necessary in order that the owner of the subject property not be deprived 

of reasonable use of the property or suffer undue hardship; or 
 

(c) In the case of an application for work on an historic resource located within an historic district, 
the commission shall be lenient in its judgment of plans for structures of little historical or design 
significance or for plans involving new construction, unless such plans would seriously impair the 
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historic or architectural value of surrounding historic resources or would impair the character of 
the historic district. (Ord. No. 9-4, § 1; Ord. No. 11-59.) 

 
Secretary of the Interior’s Standards for Rehabilitation 

The Secretary of the Interior defines rehabilitation as “the act or process of making possible a compatible 
use for a property through repair, alterations, and additions while preserving those portions or features, 
which convey its historical, cultural, or architectural values.” The applicable Standards are as follows: 

2. The historic character of a property shall be retained and preserved. The removal of historic 
materials or alteration of features and spaces that characterize a property shall be avoided. 

5.  Distinctive materials, features, finishes, and construction techniques or examples of 
craftsmanship that characterize a property will be preserved. 

6. Deteriorated historic features will be repaired rather than replaced. Where the severity of 
deterioration requires replacement of a distinctive feature, the new feature will match the old in 
design, color, texture and, where possible, materials. Replacement of missing features will be 
substantiated by documentary and physical evidence. 

9. New additions, exterior alterations, or related new construction shall not destroy historic materials 
that characterize the property. The new work shall be differentiated from the old and shall be 
compatible with the massing, size, scale, and architectural features to protect the historic integrity 
of the property and its environment. 

 
10. New additions and adjacent or related new construction shall be undertaken in such a manner that 

if removed in the future, the essential form and integrity of the historic property and its 
environment would be unimpaired. 

STAFF DISCUSSION 

The Maryland-National Capital Park and Planning Commission (M-NCPPC) owns Pleasant Fields (also 
known as Pleasant Fields and Basil Waters House). The property consists of an 18th and 19th century farm 
complex located northwest of Neelsville, east of Route 270 in Montgomery County. The subject house 
was built in three distinct phases. The oldest section is a two-story, three-bay brick structure covered with 
a gable roof and erected ca. 1797.  The middle section, built in the mid-19th century, is a somewhat 
larger, two-story, two-bay brick structure with paired end chimneys.  A semi-hexagonal bay with round 
arched windows is located on the first story of the façade.  The most recent section, the east end section, 
was built in the early twentieth century and is a large, three-bay-wide, front-gable frame structure.  A 
bracketed cornice ornaments the front gable as does a bracketed porch. The previous owners renovated 
the property prior to its acquisition by M-NCPPC. Several HAWPs approved by the HPC are available 
online but none are relevant to this application.1 In addition, the Maryland Historical Trust (MHT) holds a 
preservation easement on the property. 
 

 
1 For more information, https://mcatlas.org/tiles/06_HistoricPreservation_PhotoArchives/Padlock/HAR60640007/Box057/19-1-
99A_Waters%20(Dr.%20William%20A.)%20House_12535%20Milestone%20Manor_02-24-1998.pdf.  

https://mcatlas.org/tiles/06_HistoricPreservation_PhotoArchives/Padlock/HAR60640007/Box057/19-1-99A_Waters%20(Dr.%20William%20A.)%20House_12535%20Milestone%20Manor_02-24-1998.pdf
https://mcatlas.org/tiles/06_HistoricPreservation_PhotoArchives/Padlock/HAR60640007/Box057/19-1-99A_Waters%20(Dr.%20William%20A.)%20House_12535%20Milestone%20Manor_02-24-1998.pdf
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Figure 2: The subject house at 12535 Milestone Manor Lane, 1974 (left), and current aerial photograph showing 
the house and associated outbuildings, 2022 (right).  
Source: Montgomery Planning and ConnectExplorer. 
 
The applicant proposes a substantial rehabilitation of the interior and exterior of the house. Most of the 
proposal consists of either the repair or in-kind replacement of deteriorated elements and do not require a 
HAWP. There are three exterior alterations that require review and approval by the HPC including the 
installation of vents on seven porch posts, addition of two concrete pads and condenser units, and 
replacement of a lower-sash of a window with a louvered vent.   
 
Ventilation of the Porch Posts 
 
Staff finds the proposed installation of 2-inch diameter, aluminum louvered, screened vents near the base 
and capital of each porch column/post to be consistent with the applicable guidelines and recommends 
approval. The applicant noted that the plinth (base) of the posts have started to rot due to water 
infiltration. Internal ventilation of posts and columns is extremely important to prevent rot. This is 
accomplished with ventilation near the base and capital of the columns. Many post and columns feature 
gaps or grooves cut along the bottom edges of their plinths which permits the drainage of any collected 
water. The design of the base of these posts, however, rests flush with the porch flooring and provide no 
drainage. Ventilation near the capital often occurs on the interior of the posts and columns via a two-inch 
vent hole through the capital and soffit if there is a hollow entablature. Another non-visible option is a 
hole drilled diagonally through the top of the capital which is protected from weather on the inside of the 
porch. This option negatively affects any flashing over the capital. None of these options at the plinth or 
capital of the subject posts is appropriate due to the design of the porch or scope of the rehabilitation. The 
last option (proposed by the applicant) is the installation of vents through the face of the posts or columns 
at the base and capital. The vents would be placed on the backside of the posts (facing the house) to limit 
any affect to the façade (Figure 3). While these vents would not be hidden, this simple alteration supports 
the long-term preservation and maintenance of a character defining feature of the house per Standard #5 
of the Secretary of the Interior’s Standards for Rehabilitation. 
 

    
Figure 3: The subject porch posts, 2023 (left and center), and proposed location (blue circles) of vents on each 
column.  
Source: Montgomery Parks. 
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Installation of Concrete Pads and Condensers  
 
Staff finds the proposed installation of two 3’x3’ concrete pads supporting condenser units approximately 
29”x29”x33” in size to be consistent with the applicable guidelines and recommends approval. The 
applicant proposes to place the units near the west (side) elevation of the ca. 1797 section of the house 
(Figure 4). This area, however, lacks any fenestration and visibility from the public rights-of-way due to 
the siting of the house relative to Millhouse Manor Lane. Furthermore, an existing condenser unit (to be 
removed) is currently in this location.  
 

 
Figure 4: The proposed location of the two concrete pads and condenser units (red arrows).  
Source: Montgomery Parks and Connect Explorer. 
 
Replacement of Lower-Sash of Window with Louvered Intake Vent 
 
Staff finds the replacement of the lower-sash of the window in the upper gable end of the west elevation 
of the mid-nineteenth century addition with a metal louvered intake vent to be consistent with the 
applicable guidelines and recommends approval. The window—particularly the lower-sash— has less 
visibility due to its placement directly above the ridge of the ca. 1797 section and is not a primary 
character defining feature of the property. The applicant proposes to retain the more visible six-light, 
upper-sash and paint the louvered vent to match the color of the window. The removal of the lower sash 
would have minimal adverse effect to the character of the historic site. Furthermore, the proposal would 
permit the reinstallation of the lower-sash (which will be returned to the applicant upon removal) in the 
future as the integrity of the opening remains intact. The proposal, however, incorrectly documents a 
nine-light upper sash instead of the existing six-light upper sash. Staff recommends the applicant amend 
the drawing to reflect this condition. 
 

 
Figure 5: View of the west elevation showing the subject window (red arrows) and the proposed louvered intake 
vent to replace the lower-sash of the window.  Source: Montgomery Parks, Connect Explorer, and Ruskin. 
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STAFF RECOMMENDATION 
 
Staff recommends that the Historic Preservation Commission (HPC) approve with one (1) condition the 
HAWP application with final approval of all details delegated to staff:  
 

1. The drawing of the upper gable window on the west elevation—where the proposed lower sash 
would be removed for a metal louvered vent—shall be amended to reflect existing conditions 
with final review and approval delegated to staff.  

 
under the Criteria for Issuance in Chapter 24A-8(b), (1), (2), (3), and (5), and (c), having found that the 
proposal will not substantially alter the exterior features of the historic resource and is compatible in 
character with the district and the purposes of Chapter 24A; 
 
and with the Secretary of the Interior’s Standards for Rehabilitation #2, #5, #6, #9, and #10; 
 
and with the general condition that the applicant shall present an electronic set of drawings, if 
applicable, to Historic Preservation Commission (HPC) staff for review and stamping prior to 
submission for the Montgomery County Department of Permitting Services (DPS) building permits; 
 
and with the general condition that final project design details, not specifically delineated by the 
Commission, shall be approved by HPC staff or brought back to the Commission as a revised HAWP 
application at staff’s discretion; 
 
and with the general condition that the applicant shall notify the Historic Preservation Staff if they 
propose to make any alterations to the approved plans. Once the work is completed the applicant will 
contact the staff person assigned to this application at 301-563-3400 or 
john.liebertz@montgomeryplanning.org to schedule a follow-up site visit. 

mailto:john.liebertz@montgomeryplanning.org








 

 

April 25, 2023 
 
Ms. Rebeccah Ballo, 
Historic Preservation Supervisor 
Montgomery County Planning Department 
2425 Reedie Drive 
Wheaton, MD 21032 

Copy via email to:  HAWP@montgomeryplanning.org 
 
Dear Ms. Ballo, 

Re:  M-19-1 Pleasant Fields (Waters House), 12535 Milestone Manor Lane, Germantown, MD 

Please find attached HAWP application materials to complete exterior repairs at the above-mentioned 
property.  A copy of our April 10 application to the Maryland Historical Trust for interior and exterior 
repairs is attached plus a supplemental application to MHT April 25.  A building permit will not be 
obtained due to the repair nature of the work and Park staff occupancy.  If you have any questions, I 
can be reached at 301.495.2550. 

Thank you. 
 
Sincerely, 

 
Eileen Emmet, RA, AIA 
Architectural and Special Projects Section 
M-NCPPC | Montgomery Parks | Park Development Division 
2425 Reedie Drive, 11th Floor |Wheaton, MD 20902 
Office: 301.495.2550 | Fax: 301.585.1921 
 
Attachments: 

A. HAWP Application 
B. HAWP Written Description 
C. April 10, 2023, MHT Application Materials 

1. Transmittal Letter 
2. MHT Applications, Work Description and Photos 
3. Drawings 
4. Specifications 

D. April 25, 2023, MHT Additional Information Application 
 

mailto:HAWP@montgomeryplanning.org
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1. Concrete: 12 percent. 
2. Wood: 15 percent. 
3. Gypsum Board: 12 percent. 
4. Plaster: 12 percent. 

C. Gypsum Board Substrates: Verify that finishing compound is sanded smooth. 
D. Verify suitability of substrates, including surface conditions and compatibility, with 

existing finishes and primers. 
F. Proceed with coating application only after unsatisfactory conditions have been 

corrected. 
1. Application of coating indicates acceptance of surfaces and conditions. 

3.2 PREPARATION 
A. Comply with manufacturer's written instructions and recommendations in "MPI 

Architectural Painting Specification Manual" applicable to substrates and paint 
systems indicated. 

B. Remove hardware, covers, plates, and similar items already in place that are 
removable and are not to be painted. If removal is impractical or impossible 
because of size or weight of item, provide surface-applied protection before 
surface preparation and painting. 
1. After completing painting operations, use workers skilled in the trades 

involved to reinstall items that were removed. Remove surface-applied 
protection if any. 

C. Clean substrates of substances that could impair bond of paints, including dust, 
dirt, oil, grease, and incompatible paints and encapsulants. 
1. Remove incompatible primers and reprime substrate with compatible primers 

or apply tie coat as required to produce paint systems indicated. 
D. Concrete Substrates: Remove release agents, curing compounds, efflorescence, 

and chalk. Do not paint surfaces if moisture content or alkalinity of surfaces to be 
painted exceeds that permitted in manufacturer's written instructions. 

E. Steel Substrates: Remove rust, loose mill scale, and shop primer, if any. Clean 
using methods recommended in writing by paint manufacturer[.] but not less than 
the following: 
1. SSPC-SP 7/NACE No. 4. 

F. Shop-Primed Steel Substrates: Clean field welds, bolted connections, and areas 
where shop paint is abraded. Paint exposed areas with the same material as 
used for shop priming to comply with SSPC-PA 1 for touching up shop-primed 
surfaces. 

G. Wood Substrates: 
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1. Sand surfaces that will be exposed to view, and dust off. 
2. Prime edges, ends, undersides, and backsides of wood not exposed to view. 
3. Apply two coats of varnish to exposed surfaces. Stir thoroughly prior to and 

during use. Do not shake or thin. Using a high quality nylon brush, dip 
approximately an inch into the can, gently tapping it against the inside to 
remove any excess. Apply a thin, even coat following the direction of the grain 
making sure to maintain a wet edge. Minimize the brush marks and bubbles 
after application by topping off the surface by holding the brush at a 45 
degree angle and lightly run the bristles over the entire length of the wood. 

3.3 APPLICATION 
A. Apply paints according to manufacturer's written instructions and to 

recommendations in "MPI Manual." 
1. Use applicators and techniques suited for paint and substrate indicated. 
2. Paint surfaces behind movable equipment and furniture same as similar 

exposed surfaces. Before final installation, paint surfaces behind permanently 
fixed equipment or furniture with prime coat only. 

3. Paint front and backsides of access panels, removable or hinged covers, and 
similar hinged items to match exposed surfaces, except for electrical panels. 

4. Do not paint over labels of independent testing agencies or equipment name 
identification, performance rating, or nomenclature plates. 

5. Primers may be omitted on items that are factory primed or factory 
finished if acceptable to topcoat manufacturers. 

B. Tint each undercoat a lighter shade to facilitate identification of each coat if 
multiple coats of same material are to be applied. Tint undercoats to match color 
of topcoat, but provide sufficient difference in shade of undercoats to distinguish 
each separate coat. 

C. If undercoats or other conditions show through topcoat, apply additional coats 
until cured film has a uniform paint finish, color, and appearance. 

D. Apply paints to produce surface films without cloudiness, spotting, holidays, laps, 
brush marks, roller tracking, runs, sags, ropiness, or other surface imperfections. 
Cut in sharp lines and color breaks. 

E. Painting Fire Suppression, Plumbing, HVAC, Electrical, Communication, and 
Electronic Safety and Security Work: Not Used. 
1. Paint the following work where exposed in office space, classrooms, break 

room:: 
a. Uninsulated metal piping. 
b. Uninsulated plastic piping. 
c. Pipe hangers and supports. 
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d. Metal conduit. 
e. Plastic conduit. 
f. Tanks that do not have factory-applied final finishes. 
g. Other items as directed by Architect. 

2. Do NOT paint the following work where exposed in vocational labs and 
corridors: 
a. Equipment, including panelboards. 
b. Uninsulated metal piping. 
c. Uninsulated plastic piping. 
d. Pipe hangers and supports. 
e. Metal conduit. 
f. Plastic conduit. 
g. Ducts and HVAC equipment. 

3. Do not paint portions of internal surfaces of metal ducts, without liner, behind air 
inlets and outlets that are visible from occupied spaces. 

3.4 FIELD QUALITY CONTROL 
A. Dry Film Thickness Testing: Owner may engage the services of a qualified 

testing and inspecting agency to inspect and test paint for dry film thickness. 
1. Contractor shall touch up and restore painted surfaces damaged by testing. 
2. If test results show that dry film thickness of applied paint does not comply 

with paint manufacturer's written recommendations, Contractor shall pay for 
testing and apply additional coats as needed to provide dry film thickness that 
complies with paint manufacturer's written recommendations. 

3.5 CLEANING AND PROTECTION 
A. At end of each workday, remove rubbish, empty cans, rags, and other discarded 

materials from Project site. 
B. After completing paint application, clean spattered surfaces. Remove spattered 

paints by washing, scraping, or other methods. Do not scratch or damage 
adjacent finished surfaces. 

C. Protect work of other trades against damage from paint application. Correct 
damage to work of other trades by cleaning, repairing, replacing, and refinishing, 
as approved by Architect, and leave in an undamaged condition. 

D. At completion of construction activities of other trades, touch up and restore 
damaged or defaced painted surfaces. 

3.6 INTERIOR PAINTING 
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A. As indicated on drawings. 
 
 
 

END OF SECTION 09 91 23 PAINTING & COATINGS 



 

 

 

 

 

MARYLAND HISTORICAL TRUST 

 

 

 

Historic Preservation Easement Program 

Change/Alteration Request Application 
 

This form is intended to be used by Maryland Historical Trust (MHT) Easement Property Owners and/or the Authorized Project 

Contact to initiate review of projects which require approval of the Director of the MHT as per the Deed of Easement. All 

Change/Alteration Request Applications must be submitted along with pertinent supplemental information in hard copy with 

an original signature. Easement Program staff will evaluate the application for completeness and may require additional 

information to facilitate review by the Easement Committee and Director. The application review period (as specified by each 

Deed of Easement) will not commence until Easement Program staff has deemed the application to be complete. 

 

Return the Change/Alteration Request Application, and other information to: 

Casey DeHaven, Administrator, Historic Preservation Easement 

Program Maryland Historical Trust, 100 Community Place, Crownsville, 

MD 21032 

(410) 697-9545/casey.dehaven@maryland.gov 

 

Easement Property Information: 
Name of Easement Property:          Dr. William Waters Property 

Alternative Name:          Pleasant Fields 

Address of Property:         12535 Milestone Manor Lane 

        Germantown County:  Montgomery 

Maryland Inventory of Historic Places # (if known): 

(for more information visit http://mht.maryland.gov/research_survey.shtml) 

   M-19-1 

Scope of Easement: 

 

What does the Easement protect? 

(Check all that apply) 

X Exterior  

X Interior  

 XArchaeology 

Is the scope of work located inside 

the easement boundary? 

Yes 

No 

* For a copy of the easement document, please contact Kathy Monday (410) 697-9575/ kathy.Monday@maryland.gov 
 

Property Owner Information: 
Name of Current Property Owner:      M-NCPPC, Montgomery Parks    

Address of Property Owner: 

(If different than property address) 

     2425 Reedie Drive 

     Wheaton, MD 20902 Date of Purchase:   1997 

Work/Home Telephone:     301-495-2550 Fax:  

Mobile Telephone:     301-275-2580 Email:  eileen.emmet@montgomeryparks.org 

If application is completed by someone other than owner (only complete if applicable): 
Name of Authorized Project Contact:     Eileen Emmet 

Relationship to owner:      Project Manager, Park Development Division 

Address of Authorized Project Contact:      Same as above 

 

Daytime Telephone:  Fax:  

Mobile Telephone:  Email:  

 

 

Maryland Historical Trust • 100 Community Place • Crownsville • Maryland • 21032 Tel: 

410.697.9591 • TTY users: Maryland Relay • MHT.Maryland.gov 

 
 

 
 

http://mht.maryland.gov/research_survey.shtml
mailto:kathy.Monday@maryland.gov
eileen.emmet
Text Box
X



Historic Preservation Easement Program 

Change/Alteration Request Application, Page 2 

Updated January 23, 2019 

 

 
   Project Funding Information: 

Is this project being funded by any of the 

following sources? 

 
 
Please check all that apply: 

MHT Capital Grant (FY  ) 

MHT Loan 

MHAA Capital Grant (FY  ) 

AAHPP Grant (FY  ) 

Historic Tax Credits ( Residential/  Commercial) 

Bond Bill (Chapter   /Year  ) 

Other State/Federal Funding  

X  Other Funding  Mty County CIP  
 

Please check that you have included the following information as part of your complete application: 
Required: 

Change/Alteration Request     

Application Detailed Work Description 

Printed Photographs & CD; properly labeled/identified 

As Necessary (Recommended): 

Site Plan/Drawings/Plans (dated  ) 

Product Information/Specifications 

     Other    

 

The Easement Property Owner and/or the Authorized Proposal Contact is encouraged to keep a duplicated 
copy of all application information sent to the MHT, including photos and plans, as the MHT staff may need 
to discuss the application with the applicant prior to submission to the Easement Committee. 

 
 
Signature of Owner or Authorized Representative/Date:  /   
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Detailed Work Description Form 
(Include all construction, reconstruction, improvement, enlargement, painting and decorating, 

alteration, demolition, maintenance or repair, and excavation) 
Work Item # 1 

Architectural/Landscape feature: Rear Porch 
Floor 

Describe, in detail, the proposed work and 
impact on existing feature: 

Approximate date of feature: Although the stone 
piers supporting the porch appear to be original 
from 1797, the wood porch framing, flooring and 
columns are late 20th c. or early 21st c.  

Be sure to include details and specifications on 
proposed products 

Describe existing feature and its condition: Photo no. 01A, 
01B 
 

Drawing no. A101 

Five fir floorboards and edge trim below the corner 4 x 
4 column are severely rotted; the stair treads are worn 
and cracked. 

The full length of rotted flooring and trim will be 
replaced to match the existing with naturally rot 
resistant wood of same size, shape and profile as 
the existing. The new floorboards and trim will be 
painted to match the existing porch floor. 

 
Work Item # 2 

Architectural/Landscape feature: Rear Deck 
Floorboards 

Describe, in detail, the proposed work and 
impact on existing feature: 

Approximate date of feature: 1994 Be sure to include details and specifications on 
proposed products 

Describe existing feature and its condition: Photo no. 02A, 
02B 

Drawing no. A101 

In the 1994 rear deck addition there are small areas 
of rot at approximately 20 wood floorboards and 
severe floorboard rot at five floorboards below one 
railing post.  

The small rotted areas will be cut out and patched 
with epoxy wood filler. The railing post will be 
disconnected, the severely rotted flooring will be 
replaced to match the existing with naturally rot 
resistant wood of same size, shape and profile as 
the existing, and the post reconnected. The new 
floorboards will be painted to match the existing 
deck. 

 
Work Item #3 

Architectural/Landscape feature: Wood 
Clapboards 

Describe, in detail, the proposed work and 
impact on existing feature: 

Approximate date of feature: 19th c. Be sure to include details and specifications on 
proposed products 

Describe existing feature and its condition: Photo nos. 03A, 
03B, 03C 

Drawing no. A202, A203 

Clapboards at the bottom of the east elevation of the 
1890’s block and the bottom of the north porch 
enclosure at the 1797 block are severely deteriorated 
by dry rot. Two clapboards at the top of the electric 
meter on the east elevation of the 1890’s block are 
partially deteriorated. 

The partially deteriorated areas of clapboards at the 
electric meter will be cut out and patched with epoxy 
wood filler. The severely deteriorated clapboards 
will be replaced to match the existing with naturally 
rot resistant wood of same size, shape and profile 
as the existing. 
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Work Item #4 

Architectural/Landscape feature: Porch Railing Describe, in detail, the proposed work and 
impact on existing feature: 

Approximate date of feature: 1994 Be sure to include details and specifications on 
proposed products 

Describe existing feature and its condition: Photo no. 04 Drawing no. A101 
The east side railing of the 1797 block front porch 
steps is severely deteriorated. 

The railing will be replaced with naturally rot 
resistant wood top and bottom rails and square 
balusters matching the existing in size, shape and 
profile. Connectors will be galvanized steel.  

 
Work Item #5 

Architectural/Landscape feature: Wood Louver Describe, in detail, the proposed work and 
impact on existing feature: 

Approximate date of feature: 19th c. Be sure to include details and specifications on 
proposed products 

Describe existing feature and its condition: Photo no. 05 Drawing no. A200 
The wood louver in the front basement opening has 
two broken slats. 

The louver will be removed, new slats installed to 
match the existing size and profile, and the louver 
reinstalled.  

 
Work Item #6 

Architectural/Landscape feature: Window 
Shutters 

Describe, in detail, the proposed work and 
impact on existing feature: 

Approximate date of feature: 20th c. Be sure to include details and specifications on 
proposed products 

Describe existing feature and its condition: Photo no. 06A, 
06B, 06C 

Drawing no. A200 

The wood louvered shutters have cast-iron pintle 
hinges and fasters, and hinges. The shutters are in 
poor condition and falling off the building. 

The hardware will be salvaged, stripped, painted 
and reinstalled on new naturally rot resistant wood 
shutters matching the existing in size, shape, profile 
and construction method. 

 
Work Item # 7 

Architectural/Landscape feature: Stone 
foundations 

Describe, in detail, the proposed work and 
impact on existing feature: 

Approximate date of feature: 1797 Be sure to include details and specifications on 
proposed products 

Describe existing feature and its condition: Photo no. 7A, 
7B, 7C 

Drawing no. A100, A201 

Although the foundations are in generally good 
condition, there are voids at two locations in the 1797 
block due to missing stones and mortar is missing at 
some locations. 

Mortar analysis will be performed. New stones 
matching the existing will be installed and limited 
repointing with mortar matching the original will be 
performed. 
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Work Item # 8 

Architectural/Landscape feature: Basement 
firebox brick 

Describe, in detail, the proposed work and 
impact on existing feature: 

Approximate date of feature: 1797 Be sure to include details and specifications on 
proposed products 

Describe existing feature and its condition: Photo no. 08 Drawing no. A100 
Some bricks are severely deteriorated inside the 
firebox in basement Room 005 of the 1797 block. 

Mortar analysis will be performed. New bricks 
matching the existing size, shape, color and texture  
will be installed and limited repointing with mortar 
matching the original will be performed. 

 
Work Item # 9 

Architectural/Landscape feature: Basement 
firebox lintel 

Describe, in detail, the proposed work and 
impact on existing feature: 

Approximate date of feature: 1797 Be sure to include details and specifications on 
proposed products 

Describe existing feature and its condition: Photo no. 09A, 
09B 

Drawing no. A100, S100, S302 

The brickwork above the firebox opening in the 1797 
block Room 005 is supported by two wrought iron 
bars which have corroded and sagged. 

The existing iron bars will be replaced by a steel 
angle. Some bricks above the lintels will be 
salvaged and reinstalled. Mortar analysis will be 
performed and the new mortar will match the 
original composition, color and tooling. The front 
edge of the new angle will be exposed to match the 
existing condition.  
 

 
Work Item #10 

Architectural/Landscape feature: Stair to 
Basement 

Describe, in detail, the proposed work and 
impact on existing feature: 

Approximate date of feature: 1797 Be sure to include details and specifications on 
proposed products 

Describe existing feature and its condition: Photo no. 10 Drawing no. A300, S301 
The wood winder stair connects the first floor Room 
106 to the original 1797 basement. The winder treads 
slope downwards because the bottoms of their 
supporting posts have rotted away. The straight lower 
flight has sagged down 2” because it became 
disconnected at the top. The bottom of the lower flight 
rests on a non-contributing modern wood box set on 
dirt that is a tripping hazard. 

The work will repair the original wood stair in its 
current location. The lower, straight flight will be 
salvaged and temporarily stored in the basement 
and modern blocking removed. The upper winder 
flight and posts will be shored and jacked into their 
original position. The rotten bottoms of the posts will 
be cut off and replaced with metal connectors. A 
concrete slab-on-grade foundation will be cast to 
support the posts and the lower flight of stairs, then 
the lower flight reinstalled. 
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Work Item # 11 

Architectural/Landscape feature: Basement 
column repair 

Describe, in detail, the proposed work and 
impact on existing feature: 

Approximate date of feature: 1994 Be sure to include details and specifications on 
proposed products 

Describe existing feature and its condition: Photo no. 11A, 
11B 

Drawing no. S100, S303 

The wood 6x6 column at the south wall of Room 002 
is not centered under the girder end above and is 
providing inadequate support. 

An additional wood 6x6 will be bolted to the existing 
column. 

 
Work Item #12 

Architectural/Landscape feature: Stone 
foundation wall 

Describe, in detail, the proposed work and 
impact on existing feature: 

Approximate date of feature: c. 1890 
 

Be sure to include details and specifications on 
proposed products 

Describe existing feature and its condition: Photo no. 12 Drawing no. S100, S304 
A portion of the first-floor framing above Room 002 is 
insufficiently supported by a partially collapsed stone 
wall on the west side. 

The collapsed portion of the stone wall will be rebuilt 
using original stones in the basement and be 
supported on new concrete foundations. Lower 
strength Type N mortar will be used. 

 
Work Item #13 

Architectural/Landscape feature: First Floor 
Insulation 

Describe, in detail, the proposed work and 
impact on existing feature: 

Approximate date of feature: 1797-19th c. Be sure to include details and specifications on 
proposed products 

Describe existing feature and its condition: Photo no. 13 Drawing no. A101 

There is no thermal insulation below the first floor, 
which is above unconditioned basement spaces. 

Fiberglass batt insulation will be installed between 
all first-floor joists, 1-1/2” thermal mineral-wool  
board insulation will be attached to the bottom of the 
joists. 

 
Work Item #14 

Architectural/Landscape feature: Insulation for 
Wood Frame Perimeter Walls 

Describe, in detail, the proposed work and 
impact on existing feature: 

Approximate date of feature: 19th c. Be sure to include details and specifications on 
proposed products 

Describe existing feature and its condition: Photo no. 14 Drawing no. A101, A102 

The wood braced-frame perimeter walls of the 1890’s 
block at floors 1 and 2 have no insulation, creating 
severe radiant and convective energy losses and 
discomfort. 

Borate treated chopped cellulose will be blown into 
the exterior frame wall cavities from the interior. The 
holes used for inserting the insulation will be 
patched and the walls repainted.  
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Work Item #15 

Architectural/Landscape feature: Furred 
Insulation Walls 

Describe, in detail, the proposed work and 
impact on existing feature: 

Approximate date of feature: pre-1857 Be sure to include details and specifications 
on proposed products 

Describe existing feature and its condition: Photo no. 15 Drawing no. A102 
The brick exterior walls on the west side of the 
second-floor middle section (Rooms 206 & 209) have 
no insulation, creating severe energy losses and 
discomfort. 

Furred walls with 2x4 framing will be installed in 
front of the existing west walls and baseboards. 
Before the drywall finish is installed, borate 
treated chopped cellulose will be blown into the 
walls from the interior. The framing will be 
covered with drywall and new baseboard 
matching the original will be installed. The walls 
and baseboards of the two rooms will be painted 
to match the existing walls and trim. 

 
Work Item #16 

Architectural/Landscape feature: Attic Wall 
Insulation 

Describe, in detail, the proposed work and 
impact on existing feature: 

Approximate date of feature: c. 1890 Be sure to include details and specifications 
on proposed products 

Describe existing feature and its condition: Photo no. 16 Drawing no.  

The attic walls surrounding third floor rooms are open 
on the back side and have inadequate and damaged 
insulation, resulting in high energy loss and poor 
temperature control inside. 

borate treated chopped cellulose will be blown 
into the walls from the backside. The backs of the 
wall will be covered 1-1/2” mineral-wool insulated 
sheathing boards screwed to the studs.  

 
 
 
 
 
Work Item #17 

Architectural/Landscape feature: Attic Floor and 
Ceiling Insulation 

Describe, in detail, the proposed work and 
impact on existing feature: 

Approximate date of feature: c. 1890 Be sure to include details and specifications 
on proposed products 

Describe existing feature and its condition: Photo no. 17 Drawing no. A103 
The attic floors in Rooms 301, 303, 305, 307 and 309 
are uninsulated and the ceilings above Rooms 302, 
304, 306 and 308 have inadequate or damaged 
insualtion, resulting in high energy loss and poor 
temperature control in the rooms below.. 

Limited numbers of attic floorboards will be 
removed for access. Borate treated chopped 
cellulose will be blown into the spaces between 
joists and rafters. The floorboards will be 
reinstalled. 
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Work Item #18 

Architectural/Landscape feature: Access Doors Describe, in detail, the proposed work and 
impact on existing feature: 

Approximate date of feature: 19th c. Be sure to include details and specifications 
on proposed products 

Describe existing feature and its condition: Photo no.  Drawing no. A103 
There are two attic spaces, Rooms 303 and 305, at 
the third-floor level of the 1890’s block which have no 
access. 

A 24-inch wide by 36-inch high fire-rated steel 
access door will be installed in walls for both attic 
spaces.  

 
 
Work Item #18 

Architectural/Landscape feature: Rear Service 
Stair 

Describe, in detail, the proposed work and 
impact on existing feature: 

Approximate date of feature: c. 1890 Be sure to include details and specifications 
on proposed products 

Describe existing feature and its condition: Photo no. 18 Drawing no. A301 
The rear winder stair between the second and third 
floors of the 1890’s block does not have a continuous 
handrail. 

A new 1-1/2” round oak handrail supported by 
brass-plated wall brackets will be installed and 
finished with semi-gloss polyurethane varnish. 

 
Work Item #19 

Architectural/Landscape feature: Main Stair Newel 
Post 

Describe, in detail, the proposed work and 
impact on existing feature: 

Approximate date of feature: c. 1890 Be sure to include details and specifications 
on proposed products 

Describe existing feature and its condition: Photo no. 19 Drawing no. S101, S305 
The large newel post at the base of the stair 
balustrade is not securely attached. 

2x blocking will be added around the base of the 
newel post protruding below the first-floor 
flooring, and the post attached with screws.  

 
Work Item #20 

Architectural/Landscape feature: Main Stair 
Railing 

Describe, in detail, the proposed work and 
impact on existing feature: 

Approximate date of feature: c. 1890 Be sure to include details and specifications 
on proposed products 

Describe existing feature and its condition: Photo no. 20 Drawing no. S306 
The balustrade of the main stair of the 1890’s block is 
unstable at the second-floor level where the 
balustrade makes a U-turn at the bottom of the flight 
up to the third floor.  

Option 1: Provide steel cable X-bracing where 
the balustrade makes a U-turn at the bottom of 
the flight up to the third floor with small plates 
screwed to underside of top-rail and top of base-
rail, or 
Option 2: Open the ceiling below the U-turn and 
install blocking and plates to anchor the 
balustrade; repair and paint the ceiling. 
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Work Item #21 

Architectural/Landscape feature: Toilet Room 
Locksets 

Describe, in detail, the proposed work and 
impact on existing feature: 

Approximate date of feature: c. 1890, 1994 Be sure to include details and specifications 
on proposed products 

Describe existing feature and its condition: Photo no. 21A, 
21B 

Drawing no. A101, A102 

Toilet room 105 has a surface mounted cast-iron box 
lock. Room 106 and bathroom 204 have cylindrical 
knob locksets. None of these locksets have a 
functioning privacy feature. 

A slide bolt will be installed above the box lock in 
105. The locksets in 106 and 204 will be 
replaced with lever style locksets, which will 
provide an ADA lockset with privacy lock at both 
occupied floors. 

 
 
Work Item #22 

Architectural/Landscape feature: Louver in 
Window 

Describe, in detail, the proposed work and 
impact on existing feature: 

Approximate date of feature: pre-1857 Be sure to include details and specifications 
on proposed products 

Describe existing feature and its condition: Photo no. 23 Drawing no. A201 
The existing double-hung wood window in Attic 301 is 
in good condition and cannot be seen from ground 
level.  

Code requires a fresh air intake be added for the 
two HVAC systems in Attic room 301.  Rather 
than cut a hole in the slate roof or the west 
elevation wood siding, the lower window sash 
will be removed and stored, and a metal intake 
louver sized to fit the area of the removed 
window sash will be installed and painted to 
match the existing window.  
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HISTORIC WATERS HOUSE CHANGE/ALTERATION REQUEST PHOTOS 

Encore Sustainable Architects

March 21 , 2023

1A. Deteriorated floorboards and edge 

trim at porch corner.

1B. Worn and cracked stair treads at north 
porch.

2. Deteriorating floorboards below north 
deck railing post .

3A. Deteriorated clapboards at east 
facade.

3B. Deteriorated clapboards at bottom of 
east facade.
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3C. Deteriorated clapboard at 1797 

block north (rear) facade.

4. Deteriorated east side railing at 1797 
block south (Front) porch

6A. Damaged shutters on 1890’s block 
south (front) facade.

5. Broken wood louver at north (front) 
basement opening.

6B. Existing front shutter pintle hinge. 6C. Mortise-and-tenon joint with wood 
pegs of existing shutter .

HISTORIC WATERS HOUSE CHANGE/ALTERATION REQUEST PHOTOS 

Encore Sustainable Architects

March 21 , 2023



7A. Missing stone and deteriorated mortar 

joints at 1797 block south  basement 
entry wall.

7B. Missing stone at 1797 block north 
(rear) porch pier.

8. Deteriorated brick in 1797 block 
basement firebox.

7C. Deteriorated mortar joints at 1797 block 
south basement entry wall.

9A. 1797 block fireplace. 9B. Corroded and sagging wrought 
iron bars at basement firebox.
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10. Wood winder stair at 1797 block 

basement.

11A. Wood 6x6 column at 1890’s block 
basement south wall.

12. Partially collapsed stone wall at 1890’s 
block basement west wall.

11B. Incorrectly centered 6x6 wood column 
and girder at 1890’s block basement 
south wall.

13. 1797 block log ceiling joists with no 
thermal insulation between joist.

14. Exterior wall infrared image showing 
hollow stud cavities (orange color).
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15. West wall of Room 209. 16. Missing floor and wall insulation in Room 
307.

19. Rear winder stair at Room 205 of 1890’s 
block.

17. Uninsulated floor in Room 301.

20. Newel post and pin below 1890’s block 
1st floor finished floor.

21. Unstable balustrade at 2nd floor 
level of 1890’s block.
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22A. Surface mounted cast-iron box lock 
at Room 105 door.

22B. Cylindrical knob lockset at Room 106.
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23. Window at pre-1857 section attic.
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Detailed Work Description Form 
(Include all construction, reconstruction, improvement, enlargement, painting and decorating, alteration, 

demolition, maintenance or repair, and excavation) 
 
Work Item # 23 

Architectural/Landscape feature: 1797 Block and 
1890s Block - Front Porch Column Bases 

Describe, in detail, the proposed work and 
impact on existing feature: 

Approximate date of feature: The wood porch 
framing, flooring and columns are late 20th c. or early 
21st c. 

Be sure to include details and specifications on 
proposed products 

Describe existing feature and its condition: Photo no. 23-
1,2,3 

Drawing no.  A101, Illustration 
A 

The column bases (at free-standing locations at the 
front edge of the porch deck) are beginning to rot due 
to water infiltration that is not drying out properly. 

As a preventive measure, we recommend that 
small, 2” diameter aluminum louvered and screened 
vents be installed near the base and tops of each 
column on the front porches. 1797 Block – 3 
locations, 1890s Block – 4 locations (see photos). 
These vents will allow convective air flow to carry 
away excess moisture, thereby prolonging the life of 
this historic feature which has a unique profile. 
Although small, the vents shall be installed on the 
backside of the columns so that they cannot be 

seen from the front of the building. 

 
 
Work Item # 24 

Architectural/Landscape feature: 1st Floor, Front 
Door Hinges 

Describe, in detail, the proposed work and 
impact on existing feature: 

Approximate date of feature: Mid-19th C. Be sure to include details and specifications on 
proposed products 

Describe existing feature and its condition:  Photo no. 24-
1,2,3 

Drawing no.  A101 

The main door at the south elevation is a step up 
from the porch floor. A decorative trim surrounds the 
pair of doors and two‐lite transom. The doors have a 
single panel with raised trim and a single pane of 
glass above. The active leaf of the door has a mortise 
lock with a knob. 
 
The door hinges are solid brass (Meant for light 
weight doors) holding up solid wood/glass doors. It 
has caused the hinges to mushroom out and 
separate/space apart. 

The original hinges, as shown in the photos, were 
larger than the existing ones and likely made of 
cast-iron. Larger solid-brass, rectangular butt 
hinges are recommended as replacement hinges 
because we don’t know what the originals looked 
like. The original screw holes will be filled so the 
new screws will grip the jambs. 
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Work Item # 25 

Architectural/Landscape feature: 1st Floor, Rear 
Door Hinges 

Describe, in detail, the proposed work and 
impact on existing feature: 

Approximate date of feature: Mid-19th C. Be sure to include details and specifications on 
proposed products 

Describe existing feature and its condition: Photo no. 25-
1,2,3 

Drawing no.  A101 

The rear exterior doors are typically single‐leaf 
paneled doors with a transom. Possibly replaced with 
the 1990s renovation and non-contributing. 
 
This door opens onto the deck.  It has cabinet hinges 
holding up the door. They are not rated for door use 
and are quite small. You can see that there were two 
other sets of hinges on the frame at one point or 
another in time. 
 

The original hinges, as shown in the photos, were 
larger than the existing ones and likely made of 
cast-iron. Larger solid-brass, rectangular butt 
hinges are recommended as replacement hinges 
because we don’t know what the originals looked 
like. The original screw holes will be filled so the 
new screws will grip the jambs. 
 

 
Work Item # 26 

Architectural/Landscape feature: 2nd Floor, Rear 
Deck Door Repair 

Describe, in detail, the proposed work and 
impact on existing feature: 

Approximate date of feature: Unknown.  Non-
contributing. 

Be sure to include details and specifications on 
proposed products 

Describe existing feature and its condition:  Photo no. 26-
1,2,3 

Drawing no.  A101 

The rear exterior doors are typically single‐leaf 
paneled doors with a transom. Possibly replaced with 
the 1990s renovation and non-contributing. 
 
Rotting is occurring at mid-point of door. 
Approximately 4-in long x ¾-in deep. 
 

Patch with wood consolidating material and paint. 
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PHOTOGRAPHS: 

     
Photo 23-1:  1797 Block   Photo 23-2:  1890s Block 
3 Free-standing columns  4 Free-standing columns 
 

 
 
Photo 23-3:  1797 Block 
Proposed Vent Locations 

Approximate location vents, top and 
bottom of column 
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24-1 1890’s Block, Front Door 
 

       
Photo 24-2:  1890s Block,  Photo 24-3:  1890s Block,  Drawing A101, Front Door 
Front Door Hinge   Front Door Hinge 
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Photo 25-1 1850s Block, Rear Door 
 

       
Photo 25-2:  1850s Block  Photo 25-3:  1850s Block Drawing A101, Rear Door 
Door Jamb, Adjacent Rm 106 Hinge 
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Photo 26-1 1890s 2nd Floor Rear Door    Drawing A201, 2nd Floor Plan 

 

     
Photo 26-2:  1890s Block     Photo 26-3:  1890s Block 
Rear Door, Rm. 203      Rear Door, Rm. 203 
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	Text1: 
This site is governed by a Preservation Easement w/ the Maryland Historical Trust.  Refer to accompanying MHT Application Materials dated April 10 and April 25, 2023, which include the full scope of the interior and exterior repairs.

The project work is repair, therefore a DPS Building Permit is not required and will not be applied for.  
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Exterior Repair Work Items:

#1 Rear Porch Floor
#2, Rear Deck Floorboards
#3, Wood Clapboards
#4, Porch Railing
#5, Wood Louver
#6, Window Shutters
#7, Stone Foundations
#23, Front Porch Column Vents
#24, Front Door Hinges, 1st Floor
#25, Rear Door Hinges, 1st Floor
#26, Rear Door Repair, 2nd Floor




