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MONTGOMERY COUNTY HISTORIC PRESERVATION COMMISSION 

STAFF REPORT 

Address: 2106 Salisbury Road, Silver Spring Meeting Date: 5/18/2022 

Resource: Non-Contributing Resource Report Date: 5/11/2022 

(Linden Historic District) 

Public Notice: 5/4/2022 

Applicant: Peter and Alison Cairns 

Tax Credit: No 

Review: HAWP Staff: Michael Kyne 

Permit Number: 991353 

PROPOSAL: Partial demolition and construction of new second story addition and deck 

STAFF RECOMMENDATION: 

Staff recommends that the HPC approve the HAWP application. 

ARCHITECTURAL DESCRIPTION: 

SIGNIFICANCE: Non-Contributing Resource within the Linden Historic District 

STYLE: Ranch 

DATE: 1959 

Fig. 1: Subject property, as marked by the blue star. 
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BACKGROUND: 

 

The applicants previously appeared before the Commission for a preliminary consultation at the March 2, 

2022 HPC meeting.1 

 

PROPOSAL: 

 

The applicants propose partial demolition and construction of new second story addition and deck at the 

subject property. 
 

APPLICABLE GUIDELINES: 

 

When reviewing alterations and new construction at properties within the Linden Historic District, several 

documents are to be utilized as guidelines to assist the Commission in developing their decision. These 

documents include Montgomery County Code Chapter 24A (Chapter 24A), the Linden Historic District 

Master Plan Amendment (Amendment), and the Secretary of the Interior’s Standards for Rehabilitation 

(Standards). The pertinent information in these documents is outlined below. 

 

Montgomery County Code; Chapter 24A-8 

 

(b) The commission shall instruct the director to issue a permit, or issue a permit subject to such 

conditions as are found to be necessary to ensure conformity with the purposes and requirements 

of this chapter, if it finds that: 

 

(1) The proposal will not substantially alter the exterior features of an historic site or historic                            

resource within an historic district; or 

 

(2) The proposal is compatible in character and nature with the historical, archeological,           

architectural or cultural features of the historic site or the historic district in which an historic 

resource is located and would not be detrimental thereto or to the achievement of the 

purposes of this chapter; or 

 

(3) The proposal would enhance or aid in the protection, preservation and public or private 

utilization of the historic site or historic resource located within an historic district in a 

manner compatible with the historical, archeological, architectural or cultural value of the 

historic site or historic district in which an historic resource is located; or 

 

(4) The proposal is necessary in order that unsafe conditions or health hazards be remedied; or 

 

(5) The proposal is necessary in order that the owner of the subject property not be deprived of   

reasonable use of the property or suffer undue hardship; or 

 

             (6)     In balancing the interests of the public in preserving the historic site or historic resource 

located within an historic district, with the interests of the public from the use and benefit 

of the alternative proposal, the general public welfare is better served by granting the 

permit. 

 

 
1 Link to the March 2, 2022 preliminary consultation staff report: https://montgomeryplanning.org/wp-

content/uploads/2022/02/II.B-2106-Salisbury-Road-Silver-Spring-Preliminary-Consultation.pdf  

Link to March 2, 2022 HPC meeting audio/video transcript: 

http://mncppc.granicus.com/MediaPlayer.php?publish_id=f9e5e2b8-9b0e-11ec-972b-0050569183fa  

https://montgomeryplanning.org/wp-content/uploads/2022/02/II.B-2106-Salisbury-Road-Silver-Spring-Preliminary-Consultation.pdf
https://montgomeryplanning.org/wp-content/uploads/2022/02/II.B-2106-Salisbury-Road-Silver-Spring-Preliminary-Consultation.pdf
http://mncppc.granicus.com/MediaPlayer.php?publish_id=f9e5e2b8-9b0e-11ec-972b-0050569183fa
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(c) It is not the intent of this chapter to limit new construction, alteration or repairs to any 1 period or 

architectural style. 

 

    (d) In the case of an application for work on an historic resource located within an historic district, 

 the commission shall be lenient in its judgment of plans for structures of little historical or design  

 significance or for plans involving new construction, unless such plans would seriously impair the 

 historic or architectural value of surrounding historic resources or would impair the character of 

 the historic district. 

 

Linden Historic District Master Plan Amendment 

 

The Amendment includes the following statement, which is relevant to this case: 

 

Non-contributing Resources - should be given the most lenient level of scrutiny in reviewing 

proposed alterations and may be considered for demolition if requested by owner. 

 

The first four of the following structures are all post-World War II, Ranch-style houses: 

 

1. 2106 Salisbury Road 

2. 2108 Salisbury Road 

3. 2109 Salisbury Road 

4. 2110 Salisbury Road 

5. 2210 Linden Lane - house under construction [at the time of the 1993 amendment] 

Secretary of the Interior’s Standards for Rehabilitation: 

2. The historic character of a property shall be retained and preserved. The removal of historic 

materials or alteration of features and spaces that characterize a property shall be avoided. 

 

3. Each property shall be recognized as a physical record of its time, place, and use. Changes that 

create a false sense of historical development, such as adding conjectural features or architectural 

elements from other buildings, shall not be undertaken. 

STAFF DISCUSSION: 

The subject property is a 1959 Ranch-style Non-Contributing Resource within the Linden Historic 

District. The adjacent properties include two 1959 Ranch-style Non-Contributing Resources to the west 

(right of the subject property from the street) and an 1883 Queen Anne-style Outstanding Resource to the 

east (left of the subject property from the street). The confronting properties include two 1997 infill 

houses to the northeast, a 2014 house (which replaced a Ranch-style Non-Contributing Resource noted in 

the Amendment and was approved by the Commission at the April 10, 2013 HPC meeting) to the north, 

and a 1906 Colonial Revival-style Outstanding Resource to the northwest. 

 

The applicants propose partial demolition and construction of new second story addition and deck at the 

subject property. The applicants previously appeared before the Commission for a preliminary 

consultation at the March 2, 2022 HPC meeting. At the preliminary consultation, the Commission was 

generally supportive of the scale and massing and design of the proposed second story expansion, but 

recommended the following: 

 

• Reducing the size of the proposed side cross gables and treating them as true dormers.  

• Lowering the proposed front gable to the same height as the proposed side gables for a more 

consistent massing and design. 
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• Exploring replacement of the existing windows on the front elevation or breaking up the proposed 

new windows on the front elevation for consistency and to reduce the heavy appearance of the 

second story expansion. 

• Exploring ways to reduce the “heavy” appearance of the proposed front gable on top of, and in 

relation to, the existing first story. 

 

The applicants have revised their proposal and returned with a HAWP application. Specifically, the depth 

of the soffits and rake overhangs of the main roof have been increased by 1’, and those of the dormers 

have been increased by 6”. As noted in the application, the intention of this revision is to provide 

additional roof surface, visually separating the dormers from the exterior walls below, and ensuring that 

the dormers are perceived as true dormers, per the Commission’s recommendations. The revisions also 

include simplified trim details, visually lightening the appearance of the addition. On the east (left) 

elevation, a window at the top of the stairs has also been removed from the proposal, in response to 

privacy concerns expressed by the neighbor to the east. 

 

In response to the Commission’s recommendations regarding the height and “heavy” appearance of the 

proposed front gable, the applicants have stated that, given that the footprint of the existing house is very 

modest, and the proposed second floor and attic are slightly smaller than the first floor, any reduction in 

the height or footprint of the proposed second floor addition is very challenging. The applicants explored 

reducing the size of the second floor to address the Commission’s comments, but they encountered 

challenges regarding code compliance. Specifically, the code required landings on the stairs to the second 

floor would have to be eliminated, and the ceiling height at the top of the attic stair would not be code 

compliant. The application also states that any reductions to the proposed second floor would also 

significantly impact the functionality of the second floor bedrooms, bathrooms, and laundry room. 

 

Staff finds that the proposed revisions appropriately respond to the Commission’s comments, where 

feasible.  

 

As noted in the Amendment, the subject property is a Non-Contributing Resource, and “... should be given 

the most lenient level of scrutiny in reviewing proposed alterations and may be considered for demolition 

if requested by owner.” Accordingly, the only questions of appropriateness and compatibility are height, 

scale and massing, and design, in relation to the streetscape of the surrounding historic district. Staff finds 

that the applicants have demonstrated that the proposal is appropriate and compatible in these respects via 

the submitted streetscape studies and three-dimensional views from different vantage points along the 

public right-of-way. 

 

Staff continues to support the proposed style, finding that leniency should be exercised in reviewing the 

proposed alterations to this Non-Contributing Resource, in accordance with the Amendment. While the 

Amendment states that the Linden Historic District “… is characterized by late-19th century and early-

20th century frame dwellings representing Gothic Revival, Second Empire, Queen Anne, Colonial 

Revival, and Bungalow styles of architecture,” the historic district exhibits a degree of eclecticism, with 

other styles of architecture, including Post-WWII Ranch-style houses. Staff notes that the Commission 

did not express any specific concerns regarding style and/or taking cues from the existing houses in the 

historic district at the preliminary consultation. 

 

Staff’s support for the proposed style is further supplemented by Montgomery County Code Chapter 

24A8 (c) and (d), which state:  

 

(c) It is not the intent of this chapter to limit new construction, alteration or repairs to any 1 period 

 or architectural style; and,  

 

(d) In the case of an application for work on an historic resource located within an historic district, 
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the commission shall be lenient in its judgment of plans for structures of little historical or design 

significance or for plans involving new construction, unless such plans would seriously [emphasis 

added] impair the historic or architectural value of surrounding historic resources or would impair 

the character of the historic district.  

 

Additionally, staff finds that new construction that replicates, or is heavily influenced by, any one 

architectural style or period could create a false sense of historical development, contrary to Standard #3. 

 

Staff also supports the proposed materials, which include: dimensional asphalt shingle roofing; painted 

wood vertical siding on the proposed new second floor; painted horizontal wood siding in the proposed 

gables (expanded side gables and proposed front and rear gables); painted wood band boards (including 

one at the existing eaveline); painted wood casement windows; and a flat roof awning above the front 

door. The existing fenestration on the first floor and basement level will be retained, along with the 

existing horizontal wood siding on the north (front) and south (rear) elevations, brick veneer siding on the 

side elevations, cast stone base on the north (front) elevation, and exposed parged foundation on the south 

(rear) and west (right) elevations. 

 

After full and fair consideration of the applicant’s submission, staff finds the proposal as being consistent 

with the Criteria for Issuance in Chapter 24A-8(b), (1), (2), (c), and (d), having found the proposal is 

consistent with the Secretary of the Interior’s Standards for Rehabilitation #2 and #3, and Linden 

Historic District Master Plan Amendment outlined above. 

 

STAFF RECOMMENDATION 

 

Staff recommends that the Commission approve the HAWP application under the Criteria for Issuance in 

Chapter 24A-8(b), (1), (2), (c) & (d), having found that the proposal is consistent with the Linden Historic 

District Master Plan Amendment, and therefore will not substantially alter the exterior features of the 

historic resource and is compatible in character with the district and the purposes of Chapter 24A; 

 

and with the Secretary of the Interior’s Standards for Rehabilitation #2 and #3. 

 

and with the general condition that the applicant shall present the 3 electronic permit sets of drawings, if 

applicable, to Historic Preservation Commission (HPC) staff for review and stamping prior to submission 

for the Montgomery County Department of Permitting Services (DPS) building permits; 

 

and with the general condition that final project design details, not specifically delineated by the 

Commission, shall be approved by HPC staff or brought back to the Commission as a revised HAWP 

application at staff’s discretion; 

 

and with the general condition that the applicant shall notify the Historic Preservation Staff if they 

propose to make any alterations to the approved plans. Once the work is completed the applicant will 

contact the staff person assigned to this application at 301-563-3400 or 

michael.kyne@montgomeryplanning.org to schedule a follow-up site visit. 

 

 

 

mailto:michael.kyne@montgomeryplanning.org
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