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MONTGOMERY COUNTY HISTORIC PRESERVATION COMMISSION 

STAFF REPORT 

 

Address: 10902 Seven Locks Road, Potomac Meeting Date: 2/2/2022 

 

Resource: Master Plan Site #29/15 Report Date: 1/26/2022 

 (Scotland African M/E Zion Church) 

  Public Notice: 1/19/2022 

Applicant:  Scotland African Methodist Episcopal Zion Church  

 (Desmond Grimball, Agent) Tax Credit: N/A 

   

Review: HAWP Staff: Michael Kyne 

   

Permit Number: 961430 REVISION  

 

PROPOSAL: Revision of previous approved HAWP for alterations to grade and tree removal 

 

 

STAFF RECOMMENDATION: 

 

Staff recommends that the HPC approve the HAWP application. 

 

ARCHITECTURAL DESCRIPTION: 

 

SIGNIFICANCE: Master Plan Site #29/15, Scotland African M/E Zion Church 

DATE: c. 1915 w/ 1967 Front Addition 

 

Excerpt from Places from the Past: 

 

Scotland African Methodist Episcopal Zion Church stands as a pillar of continuity, representing the 

early days of this post-Civil War black settlement. The congregation was organized in 1906 in a 

nearby house. Construction of the original church was begun in 1915 on land acquired from Otho 

Simms. The Scotland community dates from the post-Civil War era. A school for black children, 

known as Scotland School, had been built near the church site in 1874. The Scotland name originated 

with land patents to Scottish settlers in the 1700s.  

 

Like Tobytown, the Scotland community, consisting of small one to four room houses, was identified 

for urban renewal in the 1960s due to its substandard living conditions. New housing units, in the 

form of townhouses, and sewer and water service drastically improved daily life for Scotland 

residents, but also changed the physical environment dramatically.  

 

The church building dates from two periods. Construction of the original section, now a rear wing, 

was begun in 1915 and completed in 1924. An addition, completed in 1967, was built in front of the 

original church. The original section is frame with German siding and has pedimented windows with 

stained glass panes. The main front section, constructed of concrete block, was built in the 1960s. The 

first service was held in November 1967, and the cornerstone was laid in February 1968. The 

structure has been in continuous use as a religious meeting place since its construction. 

 

The church and site are also critically important local sites that highlight the history of mid-century urban 

renewal and community resistance and resilience. The histories of Geneva Mason, Joyce Siegel, and the 

Save Our Scotland coalition of residents, neighbors, and faith groups, met, worshipped, and planned for 

the future of the Scotland Community from this building. For more information on Save Our Scotland and 
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the 20th century history if this community, Montgomery History has a compiled photo archive and online 

story gallery chronicling these events that is available at this link: https://montgomeryhistory.org/african-

american-online-exhibits/. 

 

Montgomery County recently honored the historic contributions of the Scotland community by renaming 

three county streets after Save Our Scotland co-founder Geneva Mason and Scotland elder William Dove.  

 

 

  
Fig. 1: Subject property. 

 

BACKGROUND: 

 

The applicant previously appeared before the Commission at the August 18, 2021 HPC meeting for a 

preliminary consultation.1 After that meeting the Church experienced a second round of extreme flooding 

that filled the basement with water and damaged the site. The project team cleaned the site and mitigated 

that damage; however, the event demonstrated that the historic site remains vulnerable from flooding and 

stormwater management deficiencies that this project seeks to remedy.  

 

The applicant returned with a HAWP, which was reviewed and approved by the Commission at the 

September 22, 2021 HPC meeting.2 

 

Revisions that included changing the approved wood exterior wall cladding and wood vertical fins/light 

modulators for the new addition to wood-look aluminum were approved as a Staff Item at the December 

15, 2021 HPC meeting.  

 

 
1 Link to August 18, 2021 preliminary consultation staff report: https://montgomeryplanning.org/wp-

content/uploads/2021/08/II.A-10902-Seven-Locks-Road-Potomac-Preliminary-Consultation.pdf  

Link to August 18, 2021 HPC meeting audio/video transcript: 

http://mncppc.granicus.com/MediaPlayer.php?publish_id=9787973c-0415-11ec-9f1e-0050569183fa  
2 Link to September 22, 2021 HAWP staff report: https://montgomeryplanning.org/wp-content/uploads/2021/09/I.C-

10902-Seven-Locks-Road-Potomac-961430.pdf  

Link to September 22, 2021 HPC meeting audio/video transcript: 

http://mncppc.granicus.com/MediaPlayer.php?publish_id=f2012302-1ca1-11ec-9f1e-0050569183fa  

https://montgomeryhistory.org/african-american-online-exhibits/
https://montgomeryhistory.org/african-american-online-exhibits/
https://montgomeryplanning.org/wp-content/uploads/2021/08/II.A-10902-Seven-Locks-Road-Potomac-Preliminary-Consultation.pdf
https://montgomeryplanning.org/wp-content/uploads/2021/08/II.A-10902-Seven-Locks-Road-Potomac-Preliminary-Consultation.pdf
http://mncppc.granicus.com/MediaPlayer.php?publish_id=9787973c-0415-11ec-9f1e-0050569183fa
https://montgomeryplanning.org/wp-content/uploads/2021/09/I.C-10902-Seven-Locks-Road-Potomac-961430.pdf
https://montgomeryplanning.org/wp-content/uploads/2021/09/I.C-10902-Seven-Locks-Road-Potomac-961430.pdf
http://mncppc.granicus.com/MediaPlayer.php?publish_id=f2012302-1ca1-11ec-9f1e-0050569183fa
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PROPOSAL: 

 

The applicant proposes to revise their previously approved HAWP for alterations to grade. 

 

APPLICABLE GUIDELINES: 

 

When reviewing alterations and new construction at Master Plan Sites several documents are to be 

utilized as guidelines to assist the Commission in developing their decision. These documents include 

Montgomery County Code Chapter 24A (Chapter 24A) and the Secretary of the Interior’s Standards for 

Rehabilitation (Standards). The pertinent information in these documents is outlined below. 

 

Montgomery County Code; Chapter 24A-8 

 

(b) The commission shall instruct the director to issue a permit, or issue a permit subject to such 

conditions as are found to be necessary to ensure conformity with the purposes and requirements 

of this chapter, if it finds that: 

 

(1) The proposal will not substantially alter the exterior features of an historic site or historic                            

resource within an historic district; or 

 

(2) The proposal is compatible in character and nature with the historical, archeological,           

architectural or cultural features of the historic site or the historic district in which an historic 

resource is located and would not be detrimental thereto or to the achievement of the 

purposes of this chapter; or 

 

(3) The proposal would enhance or aid in the protection, preservation and public or private 

utilization of the historic site or historic resource located within an historic district in a 

manner compatible with the historical, archeological, architectural or cultural value of the 

historic site or historic district in which an historic resource is located; or 

 

(4) The proposal is necessary in order that unsafe conditions or health hazards be remedied; or 

 

(5) The proposal is necessary in order that the owner of the subject property not be deprived of   

reasonable use of the property or suffer undue hardship; or 

 

             (6)     In balancing the interests of the public in preserving the historic site or historic resource 

located within an historic district, with the interests of the public from the use and benefit 

of the alternative proposal, the general public welfare is better served by granting the 

permit. 

 

(c) It is not the intent of this chapter to limit new construction, alteration or repairs to any 1 period or 

architectural style. 

Secretary of the Interior’s Standards for Rehabilitation: 

2. The historic character of a property shall be retained and preserved. The removal of historic 

materials or alteration of features and spaces that characterize a property shall be avoided. 

 

9. New additions, exterior alterations, or related new construction shall not destroy historic 

materials that characterize the property. The new work shall be differentiated from the old and 

shall be compatible with the massing, size, scale, and architectural features to protect the historic 

integrity of the property and its environment. 
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STAFF DISCUSSION: 

The applicant previously appeared before the Commission for a preliminary consultation at the August 

18, 2021 HPC meeting. The applicant subsequently returned with HAWP application, which was 

approved by the Commission at the September 22, 2021 HPC meeting. The approved HAWP included:  

 

• Lifting the existing building (both the c. 1915 building and 1967 front addition) to address the 

issues with water runoff and the resulting flooding and structural hazards.  

• Cladding the exposed foundation of the lifted building with stone. 

• Parking area and access re-grading to be in line with the existing building.  

• Cladding the 1967 front addition with 8.25” horizontal fiber cement siding with a modern joint 

detail and replacing the windows in the 1967 front addition with decorative windows similar to or 

to match the existing.  

• Restoring features of c. 1915 section, as necessary. 

• Construction of a new addition and hyphen/connector at the west side (rear, as experienced from 

the public right-of-way of Seven Locks Road) of the existing building.  

• Conversion of two existing windows on the west side of the 1967 front addition to doors, 

providing access to the proposed hyphen and new addition.  

• Creation of 34 tandem parking spaces in the existing parking area. 

• Flood mitigation measures, including the construction of retaining walls throughout the site, some 

excavation of the slope at the west side of the property, installation of below grade storm piping 

at the west side of the property, and creation of a bioretention area at the north side of the 

property. 

• Installation of a new church/address sign at the southwest side of the property (near the driveway 

entrance). 

• Removal of four trees in preparation for the proposed new construction and site alterations. The 

trees to be removed included one (1) 20” dbh black walnut (good condition, but with a heavy 

lean), one (1) 7” dbh American hornbeam (poor condition), one (1) 37” dbh white oak (poor 

condition), and one (1) 36” dbh tulip poplar (moderate condition, but with failure likely, posing a 

hazard to the historic church building). 

 

Staff note that revisions, changing the approved wood exterior wall cladding and wood vertical fins/light 

modulators for the new addition to wood-look aluminum were approved as a Staff Item at the December 

15, 2021 HPC meeting. 

 

The currently proposed revisions include: 

 

• Filling/lifting the grade at the front of the existing building (in lieu of maintaining the existing 

grade). 

• Transitioning from the proposed lifted grade to the existing/maintained grade of the burial area at 

the north side (right side, as viewed from the public right-of-way of Seven Locks Road) of the 

property with a berm (in lieu of the previously approved retaining wall with guardrail on top).  

• Relocating the previously approved egress path at the rear/north side of the property to the lifted 

grade at the front of the existing building (in lieu of running it further north along the existing 

grading). 

• The removal of one 40” dbh sycamore tree at the front of the property to accommodate the 

proposed infill site grading, if necessary. 

 

Staff remains supportive of the applicant’s proposal, finding that the proposed revisions will address 

flooding issues at the subject property while reducing the amount of new hardscaping. Additionally, staff 

finds that the proposed revisions will not remove or alter character-defining materials or features of the 
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subject property, in accordance with Standards #2 and #9. 

 

After full and fair consideration of the applicant’s submission, staff finds the proposal consistent with the 

Criteria for Issuance in Chapter 24A-(b) 1 and 2, having found it consistent with the Secretary of the 

Interior’s Standards for Rehabilitation #2 and #9 as outlined above. 

 

STAFF RECOMMENDATION 

 

Staff recommends that the Commission approve the HAWP application under the Criteria for Issuance in 

Chapter 24A-8(b) (1), and (2),  having found that the proposal will not substantially alter the exterior 

features of the historic resource and is compatible in character with the purposes of Chapter 24A;  

 

and with the Secretary of the Interior’s Standards for Rehabilitation #2 and #9; 

 

and with the general condition that the applicant shall present an electronic set of drawings, if 

applicable, to Historic Preservation Commission (HPC) staff for review and stamping prior to 

submission for the Montgomery County Department of Permitting Services (DPS) building permits; 

 

and with the general condition that final project design details, not specifically delineated by the 

Commission, shall be approved by HPC staff or brought back to the Commission as a revised HAWP 

application at staff’s discretion; 

 

and with the general condition that the applicant shall notify the Historic Preservation Staff if they 

propose to make any alterations to the approved plans.  Once the work is completed the applicant will 

contact the staff person assigned to this application at 301-563-3400 or 

michael.kyne@montgomeryplanning.org to schedule a follow-up site visit. 

 

 

mailto:michael.kyne@montgomeryplanning.org
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