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Preliminary Consultation
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Case Number:

975409
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Alterations to outstanding garage resource
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STAFF RECOMMENDATION
Staff recommends that the applicants make any revisions based upon the HPC’s comments and return
with a HAWP application.
ARCHITECTURAL DESCRIPTION
SIGNIFICANCE:
STYLE:
DATE:

Outstanding Resource within the Takoma Park Historic District
Dutch Colonial
c. 1915-20s

Fig. 1: Subject property.
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PROPOSAL
The applicants propose alterations to the outstanding garage resource at the subject property.
APPLICABLE GUIDELINES
When reviewing alterations and new construction within the Takoma Park Historic District several
documents are to be utilized as guidelines to assist the Commission in developing their decision. These
documents include the historic preservation review guidelines in the approved and adopted amendment
for the Takoma Park Historic District (Guidelines), Montgomery County Code Chapter 24A (Chapter
24A), and the Secretary of the Interior’s Standards for Rehabilitation (Standards). The pertinent
information in these documents is outlined below.

Takoma Park Historic District Guidelines
There are two very general, broad planning and design concepts which apply to all categories. These are:
•

The design review emphasis will be restricted to changes that are all visible from the public rightof-way, irrespective of landscaping or vegetation (it is expected that the majority of new additions
will be reviewed for their impact on the overall district), and

•

The importance of assuring that additions and other changes to existing structures act to reinforce
and continue existing streetscape, landscape, and building patterns rather than to impair the
character of the historic district.

The Guidelines define Outstanding Resources as:
A resource which is of outstanding significance due to its architectural and/or historical features.
An outstanding resource may date from any historical period and may be representative of any
architectural style. However, it must have special features, architectural details and/or historical
associations that make the resource especially representative of an architectural style, it must be
especially important to the history of the district, and/or it must be especially unique within the
context of the district.
The Guidelines state the following regarding the review of Outstanding Resources:
These resources have the highest level of architectural and/ or historical significance. While they
will receive the most detailed level of design review, it is permissible to make sympathetic
alterations, change and additions to Outstanding Resources.
As a set of guiding principles for design review of Outstanding Resources, the Historic
Preservation Commission will utilize the Secretary of the Interior's "Standards for
Rehabilitation".
Specifically, some of the factors to be considered in reviewing HAWPs on Outstanding
Resources [only guidelines applicable to this project included]:
•
•
•

Plans for all alterations should be compatible with the resource's original design
Preservation of original and distinctive architectural features, such as porches, dormers,
decorative details, shutters, etc. is encouraged
Preservation of original windows and doors, particularly those with specific architectural
importance, and of original size and shape of openings is encounged
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•
•

Preservation of original building materials and use of appropriate, compatible new
materials is encouraged
All changes and additions should respect existing environmental settings, landscaping,
and patterns of open space

Montgomery County Code; Chapter 24A-8
(a)

The commission shall instruct the director to deny a permit if it finds, based on the evidence and
information presented to or before the commission that the alteration for which the permit is
sought would be inappropriate, inconsistent with or detrimental to the preservation, enhancement
or ultimate protection of the historic site or historic resource within an historic district, and to the
purposes of this chapter.

(b)

The commission shall instruct the director to issue a permit, or issue a permit subject to such
conditions as are found to be necessary to ensure conformity with the purposes and requirements
of this chapter, if it finds that:
(1) The proposal will not substantially alter the exterior features of an historic site or historic
resource within an historic district; or
(2) The proposal is compatible in character and nature with the historical, archeological,
architectural or cultural features of the historic site or the historic district in which an historic
resource is located and would not be detrimental thereto or to the achievement of the
purposes of this chapter; or
(3) The proposal would enhance or aid in the protection, preservation and public or private
utilization of the historic site or historic resource located within an historic district in a
manner compatible with the historical, archeological, architectural or cultural value of the
historic site or historic district in which an historic resource is located; or
(4) The proposal is necessary in order that unsafe conditions or health hazards be remedied; or
(5) The proposal is necessary in order that the owner of the subject property not be deprived of
reasonable use of the property or suffer undue hardship; or
(6)

In balancing the interests of the public in preserving the historic site or historic resource
located within an historic district, with the interests of the public from the use and benefit
of the alternative proposal, the general public welfare is better served by granting the
permit.

(c)

It is not the intent of this chapter to limit new construction, alteration or repairs to any 1 period or
architectural style.

(d)

In the case of an application for work on an historic resource located within an historic district,
the commission shall be lenient in its judgment of plans for structures of little historical or design
significance or for plans involving new construction, unless such plans would seriously impair the
historic or architectural value of surrounding historic resources or would impair the character of
the historic district. (Ord. No. 9-4, § 1; Ord. No. 11-59.)
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Secretary of the Interior’s Standards for Rehabilitation
The Secretary of the Interior defines rehabilitation as “the act or process of making possible a compatible
use for a property through repair, alterations, and additions while preserving those portions or features,
which convey its historical, cultural, or architectural values.” The Standards are as follows:
1.

A property shall be used for its historic purpose or be placed in a new use that requires minimal
change to the defining characteristics of the building and its site and environment.

2.

The historic character of a property shall be retained and preserved. The removal of historic
materials or alteration of features and spaces that characterize a property shall be avoided.

3.

Each property shall be recognized as a physical record of its time, place, and use. Changes that
create a false sense of historical development, such as adding conjectural features or architectural
elements from other buildings, shall not be undertaken.

4.

Most properties change over time; those changes that have acquired historic significance in their
own right shall be retained and preserved.

5.

Distinctive features, finishes, and construction techniques or examples of craftsmanship that
characterize a historic property shall be preserved.

6.

Deteriorated historic features shall be repaired rather than replaced. Where the severity of
deterioration requires replacement of a distinctive feature, the new feature shall match the old in
design, color, texture, and other visual qualities and, where possible, materials. Replacement of
missing features shall be substantiated by documentary, physical, or pictorial evidence.

7.

Chemical or physical treatments, such as sandblasting, that cause damage to historic materials
shall not be used. The surface cleaning of structures, if appropriate, shall be undertaken using the
gentlest means possible.

8.

Significant archaeological resources affected by a project shall be protected and preserved. If
such resources must be disturbed, mitigation measures shall be undertaken.

9.

New additions, exterior alterations, or related new construction shall not destroy historic materials
that characterize the property. The new work shall be differentiated from the old and shall be
compatible with the massing, size, scale, and architectural features to protect the historic integrity
of the property and its environment.

10.

New additions and adjacent or related new construction shall be undertaken in such a manner that
if removed in the future, the essential form and integrity of the historic property and its
environment would be unimpaired.

STAFF DISCUSSION
The subject property is a 2-story Dutch Colonial-style Outstanding Resource within the Takoma Park
Historic District. There is an existing garage at the rear/left side, as viewed from the public right-of-way
of Maple Avenue. The garage is likely original to the historic house, as it shares similar characterdefining features, primarily a jerkinhead roof. The garage is present in the 1959 Sanborn Fire Insurance
Map (see Fig. 2 below), and it is specifically noted in the district’s designation.
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Fig. 2: 1959 Sanborn Fire Insurance Map, with subject property marked by the blue star.
The applicants propose the following work items at the subject property:
•
•
•
•

The addition of one dormer on the rear of the garage.
The addition of one front dormer on the front of the garage.
The addition of exterior stairs at the right side of the garage.
Garage window and door alterations, including:
o Centering and replacing the existing off center garage door.
o Removal of the existing first-floor windows on the right side of the garage.
o Removal of the existing second-floor windows on the right side of the garage.
o Installation of a new second-floor window and door on the right side of the garage.
o Removal of the existing second-floor door (currently not accessible from grade, as there
are no stairs) of the left side of the garage.
o Installation of a new second-floor window on the left side of the garage.

As the garage is a character-defining feature of the subject property, which is specifically noted in the
property’s designation, staff is concerned about the proposed alterations. Per the Guidelines for
Outstanding Resources, planned alterations should be compatible with the resource's original design, and
the preservation of both original and distinctive architectural features and original doors and windows
(including the size and shape of openings) is encouraged. While the proposed rear dormer will not be
visible from the primary public right-of-way of Maple Avenue, the proposed front dormer will alter the
significant, character-defining roof of the garage. Additionally, shifting the garage door will alter an
original door opening, although slightly. The front alterations will be clearly visible from Maple Avenue,
and staff finds them to be generally inconsistent with Standards #2 and #9, which state that characterdefining features should not be altered, removed, or destroyed.
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Although the proposed exterior stairs could be removed in the future, its installation would necessitate the
alteration and removal of the original window openings on the right side of the garage. This is
inconsistent with Standard #10, which states that alterations “shall be undertaken in such a manner that if
removed in the future, the essential form and integrity of the historic property and its environment would
be unimpaired.” However, staff notes that these windows are on a secondary elevation, which is largely
obscured from the public right-of-way of Maple Avenue by the historic house, and the proposed
alterations will be negligibly visible, at best. Likewise, the proposed door removal and new window
installation on the left side of the garage will be obscured by the neighboring house to the left.
Regarding materials, the applicants propose the following:
•
•
•
•
•
•

Replacement of the existing, non-original aluminum siding on the garage with fiber cement
siding.
New wood windows to match the existing.
Asphalt shingle roofing to match the existing
Wood exterior stairs.
Aluminum second-floor door.
Replacement of the existing garage door with a similar style door [material unspecified).

The proposed materials are generally compatible with the original materials, in accordance with the
Guidelines. However, staff expresses concerns with the proposed siding alteration. Staff supports the
removal of the non-original aluminum siding, but finds that the applicant should determine if the original
siding is still present underneath. If so, the applicants should specify whether the proposed fiber cement
siding is to be installed over the original siding, or if the original siding will be removed. If the original
siding is present, it should be preserved, in accordance with the Guidelines and Standards, unless the
applicants can sufficiently demonstrate that it is beyond repair.
Staff seeks the following feedback from the Commission:
•
•
•
•

Concurrence regarding the inappropriateness and incompatibility of the proposed alterations at
the front of the garage (new dormer and shifting the garage door).
Guidance regarding the appropriateness of the rear dormer, given its lack of visibility from the
public right-of-way.
Guidance regarding the appropriateness of the new stairs and side fenestration alterations.
Suggested alternatives, if any.

STAFF RECOMMENDATION
Staff recommends that the applicants make any revisions based upon the HPC’s comments and return
with a HAWP application.

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

