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MONTGOMERY COUNTY HISTORIC PRESERVATION COMMISSION
STAFF REPORT
Address:

23601 Laytonsville, Laytonsville

Meeting Date:

11/17/2021

Resource:

Master Plan Site #23/123
Jacob Allnut House

Report Date:

11/10/2021

Public Notice:

11/3/2021

Applicant:

Lisa Horton
(Muse Architects, Architect)

Tax Credit:

N/A

Review:

HAWP

Staff:

Michael Kyne

Case Number:

972184

Proposal:

Construction of new building and hyphen addition

STAFF RECOMMENDATION:
Staff recommends that the HPC approve the HAWP application.
ARCHITECTURAL DESCRIPTION:
SIGNIFICANCE:
STYLE:
DATE:

Master Plan Site #23/123, Jacob Allnut House
Queen Anne
1887

Excerpt from Places from the Past:
The Jacob Allnutt House is a high-style Queen Anne house more typically found in suburban
communities of Kensington and Takoma Park. The German-sided house has fishscale shingles in
pedimented gables and a wraparound porch sheltering three elevations. Jacob was 36 when his
father, John Allnutt, built this house on Laytonsville Road. In the late 19th century, John Allnutt
owned land from Griffith Road to Etchison, along Route 108. The rich loam soil of the area
contributed to the success of his farm. John built substantial dwellings for his children: village
houses for his two daughters, and farm houses for six sons. The Jacob Allnutt farm has been one
of the few Allnutt houses to survive. The farm, which had beef cattle, chickens, hogs, and an
apple orchard, remained in the family until 1934.
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Fig. 1: Subject property, with historic house marked by the blue star.
PROPOSAL:
The applicant proposes the construction of a new building and hyphen addition at the subject property.
APPLICABLE GUIDELINES:
In accordance with section 1.5 of the Historic Preservation Commission Rules, Guidelines, and
Procedures (Regulation No. 27-97) ("Regulations"), in developing its decision when reviewing a Historic
Area Work Permit application for an undertaking at a Master Plan site the Commission uses section 24A8 of the Montgomery County Code ("Chapter 24A"), the Secretary of the Interior's Standards for
Rehabilitation ("Standards"), and pertinent guidance in applicable master plans. The pertinent
information in these documents, incorporated in their entirety by reference herein, is outlined below.
Montgomery County Code; Chapter 24A-8
(b)

The commission shall instruct the director to issue a permit, or issue a permit subject to such
conditions as are found to be necessary to ensure conformity with the purposes and requirements
of this chapter, if it finds that:
(1) The proposal will not substantially alter the exterior features of an historic site or historic
resource within an historic district; or
(2) The proposal is compatible in character and nature with the historical, archeological,
architectural or cultural features of the historic site or the historic district in which an historic
resource is located and would not be detrimental thereto or to the achievement of the
purposes of this chapter; or
(3) The proposal would enhance or aid in the protection, preservation and public or private
utilization of the historic site or historic resource located within an historic district in a
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manner compatible with the historical, archeological, architectural or cultural value of the
historic site or historic district in which an historic resource is located; or
(4) The proposal is necessary in order that unsafe conditions or health hazards be remedied; or
(5) The proposal is necessary in order that the owner of the subject property not be deprived of
reasonable use of the property or suffer undue hardship; or
(6)

(c)

In balancing the interests of the public in preserving the historic site or historic resource
located within an historic district, with the interests of the public from the use and benefit
of the alternative proposal, the general public welfare is better served by granting the
permit.

It is not the intent of this chapter to limit new construction, alteration or repairs to any 1 period or
architectural style.

Secretary of the Interior’s Standards for Rehabilitation
The Secretary of the Interior defines rehabilitation as “the act or process of making possible a compatible
use for a property through repair, alterations, and additions while preserving those portions or features,
which convey its historical, cultural, or architectural values.” Because the property is a Master Plan Site,
the Commission’s focus in reviewing the proposal should be the Secretary of the Interior’s Standards for
Rehabilitation. The Standards are as follows:
1.

A property shall be used for its historic purpose or be placed in a new use that requires minimal
change to the defining characteristics of the building and its site and environment.

2.

The historic character of a property shall be retained and preserved. The removal of historic
materials or alteration of features and spaces that characterize a property shall be avoided.

3.

Each property shall be recognized as a physical record of its time, place, and use. Changes that
create a false sense of historical development, such as adding conjectural features or architectural
elements from other buildings, shall not be undertaken.

4.

Most properties change over time; those changes that have acquired historic significance in their
own right shall be retained and preserved.

5.

Distinctive features, finishes, and construction techniques or examples of craftsmanship that
characterize a historic property shall be preserved.

6.

Deteriorated historic features shall be repaired rather than replaced. Where the severity of
deterioration requires replacement of a distinctive feature, the new feature shall match the old in
design, color, texture, and other visual qualities and, where possible, materials. Replacement of
missing features shall be substantiated by documentary, physical, or pictorial evidence.

7.

Chemical or physical treatments, such as sandblasting, that cause damage to historic materials
shall not be used. The surface cleaning of structures, if appropriate, shall be undertaken using the
gentlest means possible.

8.

Significant archaeological resources affected by a project shall be protected and preserved. If
such resources must be disturbed, mitigation measures shall be undertaken.
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9.

New additions, exterior alterations, or related new construction shall not destroy historic materials
that characterize the property. The new work shall be differentiated from the old and shall be
compatible with the massing, size, scale, and architectural features to protect the historic integrity
of the property and its environment.

10.

New additions and adjacent or related new construction shall be undertaken in such a manner that
if removed in the future, the essential form and integrity of the historic property and its
environment would be unimpaired.

STAFF DISCUSSION:
The historic Jacob Allnut House experienced a catastrophic propane explosion on the morning of
Tuesday, September 7, 2021. Staff (Michael Kyne, Planner Coordinator) and representatives from the
HPC (Robert K. Sutton, Chair, and Karen Burditt, Vice Chair) met with Chris Allen, DPS Acting Field
Supervisor, on site on the morning of Thursday, September 9. By the time staff and the HPC
representatives arrived, the house had been demolished on the order of DPS, as it was deemed an
immediate safety hazard to the public. The house was leaning significantly, the remaining walls that were
not destroyed by the explosion had bowed and detached from the sill plates, and it was ordered to be
demolished immediately (within one day), due to its hazardous condition. The historic house’s foundation
remains, but it has been secured with temporary fencing for safety purposes. Staff briefed the
Commission about the explosion and subsequent demolition at the September 22, 2021 HPC meeting.
The historic Jacob Allnut House served as office space for Ruppert Landscape, and the applicant proposes
to replace the demolished building to provide the same function. The proposed new building will be two
stories above grade, as was the historic house, and include a full basement. The historic house featured a
one-story open breezeway, which connected to the Rupert Landscape headquarters building directly
behind it. As proposed, the new building will include a window lined enclosed hyphen, connecting to the
headquarters building on all three levels. The proposed hyphen will be within the same approximate
footprint as the existing breezeway connector. In providing this connection, the proposed new building
can be treated as an addition to the headquarters building. This will allow the required second means of
egress and elevator to access all levels to be provided by existing facilities within the headquarters
building rather than in the new building.
The proposed new building takes design cues from the historic house, without attempting to create an
exact replica or reconstruction. In terms of scale and massing, the footprint of the new building will be
approximately 35% larger than the historic house (increasing from 1,281 sf to 1,830 sf), and the gross
square footage will increase by approximately 57% (going from 3,174 gsf to 5,716 gsf). The footprint of
the proposed new building is a total of 3’-2” wider than the historic house in the north/south direction (1’7” on either side) and 6’-8” longer in the east/west direction. The proposed front porch of the new
building will move it closer to Laytonsville Road.
The height of the proposed new building will be exactly the same as that of the historic house from the
first floor to the ridge of the roof, although at-grade walkways/entrances to meet ADA requirements will
make the proposed new building 1’-7” lower than the historic when measured from grade.
The materials for the proposed new building include the following:
•
•
•

Fiber cement siding and synthetic trim.
An exposed foundation, utilizing field stone salvaged from the historic house’s foundation and
veneer.
Aluminum-clad SDL wood windows and doors.
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•

Pre-finished standing seam metal roofing, matching the roofing that the HPC previously approved
for the Ruppert Landscape headquarters building.

Staff is fully supportive of the applicants’ proposal and approach to this project. The requirement to
construct new office space was necessitated by an unforeseen disaster, resulting in the complete loss of
the historic building. Staff finds that the proposed new building generally respects the historic house in
terms of location, scale, massing, design, and materials, without creating a false sense of history or
development. Accordingly, staff finds the proposal consistent with Standards #3, which states “Each
property shall be recognized as a physical record of its time, place, and use. Changes that create a false
sense of historical development, such as adding conjectural features or architectural elements from other
buildings, shall not be undertaken.”
Staff also finds that, because the historic house has already been demolished, the proposal will not
substantially alter the exterior features of the historic site, per Chapter 24A-8(b) (1). Additionally, as the
proposed new building is a generally compatible and appropriate replacement for the historic house, staff
finds it consistent with Chapter 24A-8(b) (2), which states “The proposal is compatible in character and
nature with the historical, archeological, architectural or cultural features of the historic site or the historic
district in which an historic resource is located and would not be detrimental thereto or to the achievement
of the purposes of this chapter.”
After full and fair consideration of the applicant’s submission staff finds the proposal as being consistent
with the Criteria for Issuance in Chapter 24A-8(b) (1) and (2), having found the proposal is consistent
with the Secretary of the Interior’s Standards for Rehabilitation #3 outlined above.
STAFF RECOMMENDATION:
Staff recommends that the Commission approve the HAWP application under the Criteria for Issuance in
Chapter 24A-8(b) (1) and (2), having found that the proposal will not substantially alter the exterior
features of the historic resource and is compatible in character with the purposes of Chapter 24A;
and with the Secretary of the Interior’s Standards for Rehabilitation #3;
and with the general condition that the applicant shall present an electronic set of drawings, if
applicable, to Historic Preservation Commission (HPC) staff for review and stamping prior to
submission for the Montgomery County Department of Permitting Services (DPS) building permits;
and with the general condition that final project design details, not specifically delineated by the
Commission, shall be approved by HPC staff or brought back to the Commission as a revised HAWP
application at staff’s discretion;
and with the general condition that the applicant shall notify the Historic Preservation Staff if they
propose to make any alterations to the approved plans. Once the work is completed the applicant will
contact the staff person assigned to this application at 301-563-3400 or
michael.kyne@montgomeryplanning.org to schedule a follow-up site visit.
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