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What is Thrive Montgomery 20507

» Update to the General Plan, last comprehensively updated in 1969.

* Long-range vision for the future of growth in the county. Does not
change zoning in any neighborhood in the county.

* Thrive Montgomery 2050 plan will help guide:
* Countywide policies
* Future master plans
* Planning for infrastructure
 Community amenities
* Private development
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What is a General Plan?

™ Thrive Montgomery 2050

The General Plan should be considered as a dynamic in-
strument _rather than a finished product. Its goals and its major
_patterns are firm, but its details must evolve and develop to
meet the emerging needs of the people who will be served by
the Plan. It is neither possible nor desirable to spell out each
“zoning Tine, every street and highway, or every public park and
building site that will be needed between now and the turn of
the next century. People's needs are not that rigidly predictable.

The purpose of this report is to help
establish over-all policies for development of the Regional District and to relate these policies to
the new metropolitan planning framework. Although detailed master plans for specific areas have,
to some extent, already been drawn up in accordance with the major policies outlined on the follow-
ing pages, the guidance of a firmly adopted and publicly supported General Plan will enhance the
soundness and acceptability of detailed plans to be produced in the future,



1969 General Plan and its Implementation

A GENERAL PLAN
DECEMBER, 1969
Increase
Affordable ‘ MPDU Law
Housing

Protect

COWWINC e,
OUS T

ERTUMIVE SO YWENT CENTEW

= Farmland
PLOENEL MATALATON SUER MEUC CR PIMVATE NS TTUTONAl Z’

PUBLC SRl ARATE A0 NESAEATION _

L L —_—

PRLRWAY Shh e e

st aay
VaewsvDest e 000000 e
WALON HOIWAY LS & S TIMCTY (RELCCTION
MAJUN HEWNAY BURAL ARG
RARC TREANT
TIRAMET TENMAAL AT UTRITY =
AIEELL AMRSALN 200
COMBEmvAT O
HATUNA, MISOURCLS A% UL TURAL LANDS
LARDE \GY ™eMLRNTEL e » |}
PYVATE GREN SRACT AND WE CRLA TN

Commea (1 ——

S o e
EREe T f\iﬂ i “ _

AEMAC 7 SN VA

Guide Timely
Infrastructure

e s
e B e et et et
Soomees e




Why update the General Plan now?

Thrive Montgomery 2050 isn’t about reinvention. It’s about adapting to new
realities and shifting the way we think about how the county should grow.

Economic Disruption Technological Innovations

Regional + National Competition - Artificial Intelligence -
Higher Living Cost — High Debt - Autonomous Vehicles — Ride
Location Preferences Sharing - Social Media — Online
Retail

Social Change
Public Health — Social Isolation - Climate Change

Household Formation - Lifestyle
Changes - Focus on Equity Sea Level Rise — Extreme
Temperatures — Extreme
— Weather Events - Habitat and
Natural Resource Impacts -
Increasing Diversity — Smaller Family Infrastructure Cost — Energy

Size — Decreasing Birth Rates — Aging
Population

™ Thrive Montgomery 2050



We need to accommodate 200,000+ people
iIn @ mature, built out county

Environmental constraints Man-made constraints

(Medium and dark grey)

Hydrological
Streams
Wetland Buffers
Erodible soils
Parks & Biodiversity areas
Agricultural Reserve
Special Protection Areas
Forest Conservation Easements

Qualifiers (Red)

= Multiple owners

* |mprovement Value >2 Land Value

= QOffice Buildings less than 50 years old
= Retail Buildings less than 15 years old

Constrained area =276,515 Acres (85%)
Unconstrained area = 47,804 Acres (15%)

™ Thrive Montgomery 2050
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(Light Grey)

Utility Sites

WSSC

Transmission Lines
Transportation Infrastructure

Metro

Rail

State Roads

Federal Highways
Government Ownership
Rustic Roads & Public
Education
Historic Preservation
TDR Exhausted
Rockville Quarry
Regulated Affordable Housing,
Private Institutional
HOA Common Ownership
Single Family Dwellings



Change in County Demographics

Map 6. Predominant Racial or Ethnic Group, 1990
by Census Tract
Montgomery County, Maryland

Predominant Racial or Ethnic Group
I White Predominant (>70% of tract population)
I White Majority (50% - 70%)
| Black Majority (50% - 70%)

No predominant group (no group with more than 50%)
Roads and Transitways
Major Highways
—+—t MARC Line
Metro Line
@ Metro Stations

Map 7. Predominant Racial or Ethnic Group, 2016
by Census Tract
Montgomery County, Maryland

Germantown

Predominant Racial or Ethnic Group '
B White Predominant (>70% of tract population)
I White Majority (50% - 70%)

B Black Predominant (>70%)

| Black Majority (50% - 70%)

I Hispanic Majority (50% - 70%)

No predominant group (no group with more than 50%)

M

\ £ N Roads and Transitways
. " A Major Highways
—+—+ MARC Line
o 1 2 i
T — il Metro Line

Sowrce. 1990 Cunsus, U S Census Buresu. Created by M-NCPPC, Ressarch and Special Projects Divasion

M Metro Stations

M Park A

Source: 2012-2016 American Commumily Survery S-pear estimsate, U.S. Census Burean. Created by MANCPPC, Research arxd Special Projects Division
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Increasingly Older Population

Percentage of Population by Age Group

27%

21%

20-34 35-44 45-64 65+
Age group
Figure 6 H19590 w2016 W 2040
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Housing Growth Not Meeting Needs of Growing Population
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YTD
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Source: 1960-2010 US Census, 2016 American Community Survey, 1-year estimate, Census Bureau Building Permits
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Changes in current land use patterns are need to
allow for infill and redevelopment

Parking and
Vacant/Under Transportation

Single Family 36.7% Construction 6.4% Utiity 2.89 0.5%

™ Thrive Montgomery 2050 10



How Thrive was created
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How Thrive was created
Years of research and studies that contributed to Thrive

FEHR YPEERSDC identi b c

Meeting the Housing Needs
of Older Adults in
Montgomery County

Office Market Assessment Memorandum

Montgomery County, Maryland
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Pregured for the Executive Summary
Mostgemery Counts Manning Department

e ———— T — L . 3T e

MONTGOMERY COUNTY

RENTAL HOUSING STUDY

HOUSING NEEDS ASSESSM;\N'I"
/MSA ApRiL 2020

WY M-NCPPC A

RKG &~ aus

|

ATTACHMENT A " Montgomery Planning W RESEARCH + SPECIAL PROJECTS

Colocation of

Public Facilities
MONTGOMERY. COUNTY Montgomery Cou nty Trends Montgomery County Preservat!on Study

A Look at People, Housing and Jobs Since 1990 T
A

Retail Strategy ‘ HRA Myisn ot , July 2020 '

b hros Pt Corvbarrinniale L|
- (‘
~- .
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How Thrive was created

Internal and external coordination O\ i

- | o L3, ‘l“_’. w7k
MERYPLANNINGEORE™™__ & o

* Over 60 MNCPPC planners involved through working groups and
a staff steering committee
* Technical Advisory Group of 27 representatives from County, state
and regional agencies
* Interagency Department Head meetings
* Planning Board:

* 9 briefings;
* one public hearing/85 speakers;
e ten worksessions

Internal External

Montgomery Planning Staff + Board | Business + Other Orgs

 PHED and Council presentations:
* 5 briefings;

* two public hearings/91 speakers; insiders
County Gov't (elected + non-elected)
e two worksessions so far

Residents

I ™ Thrive Montgomery 2050 13



How Thrive was created

* Nearly 200 meetings with community
* 1,635 people completed online Thrive Montgomery 2050 Quiz

* 1,300 Meeting-in-a-Box postcards sent to HOAs + Community Associations

* 91,000 postcards to equity emphasis areas Uk
p quity emp $THRIVE

MONTGOMERY 2050
* ThriveMontgomery.com — 42,605 views

nnnnnnnnnnnnnnnnnnnnnnnnn
futury for Montgomery County depends on your thoughts and
eeeeeeee

e 5,287 views on video promos

e E-letter signup — 1,372, with open rate of 40% (double industry average)
e Estimated participation — approximately 12,000

I ™ Thrive Montgomery 2050
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How Thrive is organized

Integrate the core objectives (economy, equity,
environment) into every part of the plan

The first three chapters lay out the foundation for the
county’s growth at three different scales:

* Compact Growth defines growth from a regional &
countywide perspective.

* Complete Communities lays out the vision for
communities and neighborhoods.

* Design, Arts and Culture chapters provides guidance at
the ground level--down to the design of blocks and
buildings.

The other three chapters define how the
infrastructure (transportation, housing, parks) should
support this pattern of growth defined in the first
three chapters.

™ Thrive Montgomery 2050

Compact
Growth

region & county

Complete
Communities

neighborhoods

Design,
Arts &
Culture

blocks &
buildings
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Vision for Growth

* Maintain a constrained growth area

* Reintroduce East County growth corridors as key to racial equity
and economic competitiveness

* Emphasis on East/West growth corridors with transit

* Protect the Ag Reserve and make it more accessible and relevant
to the whole county

* Look for new ways of thinking about growth: Parking Lots to
Places, Complete Communities, 15-minute living

I ™ Thrive Montgomery 2050
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VISIOr

for Growth

Fvolution of the Wedges & Corridors Concept

* The Rural Areas and Ag Reserve (in darker blue) will
continue to be dedicated primarily to agriculture, rural
open space and environmental preservation. These areas
can absorb some growth which will occur naturally as the
agriculture evolves and existing residential communities'
needs will change over time.

The Corridor-Focused Growth Area (in lightest blue),
which has existing and planned transit, employment
centers and adequate infrastructure in place, is
recommended to accommodate the highest share of
future growth as outlined in the plan.

The Limited Growth Area between these two tiers

contains the mainly suburban residential communities
where limited, organic growth is recommended to meet
localized needs for services and provide a diverse, and =

N

appropriate range of housing choices; increase racial and
socioeconomic integration; and achieve more Complete
Communities.

The four types of dots represent a variety of complete
communities at various sizes and scales appropriate for
their context and the level of activity they can support
without overwhelming the natural and man-made
resources.

™ Thrive Montgomery 2050

A

0 5

10 Miles

‘he Thrive Montgomery 2050 Growth Diagram illustrates growth concepts and potential centers of activity, but the diagram should be
onsidered in the context of the Compact Growth and Complete Communities chapters. The centers of activity shown are not exhaustive of all
isting or potential centers.

e (5rowth Corridors
= Pyrple Line
— WMATA Red Line

MARC Rail
Interstate Highways

Rural Areas and Agricultural Reserve

Limited Growth
Corridor-Focused Growth

. Large Centers

OewNowsrwoe

BN A WN e

=
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Bethesda
Friendship Heights
Gaithersburg/Shady Grove
Glenmont
Rockville
Silver Spring
VIVA White Oak / FDA
Wheaton
White Flint

Medium Centers
Burtonsville
Clarksburg
Germantown
Grosvenor/Strathmore
Olney
Rock Spring
Twinbrook
White Oak

Smaller Centers
Aspen Hill
Damascus
Forest Glen
Hillandale
Kensington
Montgomery Village
Poolesville

Villages and Neighborhood Centers
Ashton
Cahin John
Cloverly
Colesville
Darnestown
Layhill
Potomac Village
Redland
Sandy Spring



Vision for Growth

Thrive growth map overlayed
on current “level of activity

heat map” and Special
Protection Areas (SPAS)

The proposed growth map is
designed to match the current
areas of higher activity and avoid
SPAs (shown in crosshatch).

I ™ Thrive Montgomery 2050
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Vision for Growth

Thrive growth boundaries
overlayed on current zoning

The proposed growth map
more closely reflects
current zoning than the ‘93
map

I ™ Thrive Montgomery 2050 19



Vision tor Growth: A few of the Big Shifts

Redraw the growth map

- Match the growth footprint to reality

- Restore East County growth corridors for equity and competitiveness
- Focus growth in centers of activity along corridors within footprint

- Strengthen the relevance of the ag reserve

Plan for people, not cars

- Emphasize transit, walking and biking

- Integrate land use and transportation to build great places and
reduce VMT

- Introduce social connection and health as explicit objectives

- Recognize the significance of IT infrastructure

Rethink the how (not just the how much and where) of growth

- Redevelopment as currency to pay for upgrades to amenities and
infrastructure

- Reduced imperviousness/better stormwater performance

- Deliver complete communities and 15-minute living for as many
people as possible

Elevate the importance of design

- Use form-based codes to advance equity and competitiveness

- Incorporate arts and culture into public and private infrastructure
- Recognize quality of place as integral to economic competitiveness

I ™ Thrive Montgomery 2050

Compact
Growth

region & county

Complete
Communities

neighborhoods

Design,
Arts &
Culture

blocks &
buildings
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Our current development pattern needs to evolve

* It Is not creating desirable, equitable places

* It is not environmentally sustainable

* It is not making us economically resilient

™ Thrive Montgomery 2050
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Compact development is more sustainable than
sprawl

Pike & Rose before redevelopment Pike & Rose after redevelopment

Size: 8.78 Acres
77% Runoff Reduction

Runoff Rates:
Pre-construction runoff: 78,722.36
cu/ft

Treatment Provided: 60,555.66 cu/ft

Post-construction runoff: 18,166.70
cu/ft

Storm Water Management
Treatments:
* Green roof

* Bioretention
* Silva cells
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Concurrent and related efforts

Thrive Montgomery 2050

ainable Housing Silver Spring Downtown &
Strategies djacent Communities Plan

Zoning Recommendations ectional Map Amen

™ Thrive Montgomery 2050




But why do this and why now?

 Cost of housing across the county is outpacing inflation and the
growth in incomes.

* Neighborhoods becoming attainable to fewer and fewer households

* A Tale of Two Equities

* Growing disparity in wealth between those who already own homes and
those who want to own homes

I ™ Thrive Montgomery 2050
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Our Neighborhoods have become less
Attainable and more Exclusive

Typical 1996 house value (inflated to Typical 2019 house value (and
2019 dollars) and estimated income estimated income required to afford
$ 1 08 K required to afford that house that house
Median Income in 1996 Zip Code 20817 _I $1,01M

(inflated to 2020 dollars) Bethesda ' s 190K

$110K
Zip Code 20852 $650K
Median Income in 2019 North Bethesda 512 0K

Assumptions: 4% Interest rate, 5% down payment, 30-

year mortgage, escrow/insurance Is 20% of primary

principal/interest payment, debt cannot exceed 35% of . $ 6 3 0 K
Income, borrower has no additional debt Z1 P Code 20910 - i N

Sources: Zillow Single-Family ZHVI Value for Si lver Sprl n g g 1 1 7 K
June 1996 and June 2019, US Census

I - Attainable Housing Strategies Montgomery Planning W@ 2,
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THE WHITE HOUSE

Exclusionary Zoning: Its Effect on Racial
Discrimination in the Housing Market

JUNE 17, 2021 « ARTICLES

“Exclusionary zoning laws enact barriers to entry that constrain housing supply, which, all
else equal, translate into an equilibrium with more expensive housing and fewer homes

being built.”

“Research has connected exclusionary zoning to racial segregation, creating greater
disparities in measurable outcomes.”

https://www.whitehouse.gov/cea/blog/2021/06/17/exclusionary-zoning-its-effect-on-racial-discrimination-in-the-housing-market/

i
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Scales
Recommended Tools
Geographic Targets

Duplexes, triplexes, Stacked flats, Mixed-use Live/work
fourplexes, accessory small buildings, stacked
dwelling units apartment flats, small
buildings apartment buildings
2-2.5 stories (three stories), (four stories)
townhouses

4-5 stories

3-4 stories
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Scales
Recommended Tools
Geographic Targets
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House-sized multi-unit New Optional Master Plans
structures by-right with Method of
pattern book conformance Development
Within single-family-zoned Growth Small corridor areas
neighborhoods Corridors and
Centers of
Activity
glofs —1 7 Joom: aalaa|ad
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Attainable Housing Strategles Goals

1 ADCE =
\
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House-sized multi-unit New Optional Master Plans
structures by-right with Method of
pattern book performance Development

Increase the diversity of housing options in more parts of the county

Work toward meeting the county’s housing
supply obligations and needs.

Create more opportunities for homeownership
for more households in more parts of the county

Unravel the exclusionary aspects of our single-family
zones to diversify our communities

by diversifying our housing stock
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