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Major Events/Milestones

March 24 HEAT Meeting #1

March 29 Community Meeting #1

April 9 Virtual Office Hours

April 14 HEAT Meeting #2

April 21 Community Meeting #2

April 27 Virtual Office Hours

April 28 HEAT Meeting #3

May 19 HEAT Meeting #4

June 2 Community Meeting #3

June 3 Virtual Office Hours

June 14 Social Media Day (rescheduled from May 3)

June 17 Planning Board Public Hearing and Work Session

June 24 Planning Board Work Session #2 (if nec.)

June 28 Transmit Recommendations to Council
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Framing the Challenges:
• Viability
• Diversity: Size/Location/Price
• Home Ownership

• Wealth Building
• Community Building

• Increase Supply
• Population Growth/Demographic Changes

• Forward Thinking
• Creating Space : Literal and Figurative
• County’s Overall Growth

Size

LocationPrice
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Regulations as a Tool for Attainability
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Design as a Tool for Attainability

• Low-Cost Housing Construction Methods

• Rapid Building Construction Methods

• Standardization
• Design standards
• Pattern Books
• Preapproved Designs
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Questions:
• Which design innovations should we be looking at as potential solutions?
• Are there certain housing construction methods will facilitate the construction of attainable 

housing?
• What amount of design control is appropriate – is it ok if it’s still ‘by right’?

Design as a Tool for Attainability

• Low-Cost Housing Construction Methods

• Rapid Building Construction Methods

• Standardization
• Design standards
• Pattern Books
• Preapproved Designs
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Financing as a Tool for Attainability

• Availability of Capital
• Demand Side
• Supply Side

• Public Dollars
• Grants
• Incentive Programs
• Ease of Business



Design

Regulation

Financing

Outreach

Financing as a Tool for Attainability

• Availability of Capital
• Demand Side
• Supply Side

• Public Dollars
• Grants
• Incentive Programs
• Ease of Business

Questions:
• Are there financing challenges that prevent production of attainable housing?
• Any banking/fintech innovations which we can use to address these issues?
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Outreach as a Tool for Attainability

• Outreach 
• Community
• Industry

• Education

• Answering questions
• Why
• What
• When
• Where
• How
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Questions:
• How should we frame the attainable housing strategies for county leadership (Planning Board 

and County Council)? 
• How do we clarify the need for attainable housing to the community?

Outreach as a Tool for Attainability

• Outreach 
• Community
• Industry

• Education

• Answering questions
• Why
• What
• When
• Where
• How
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Major Events/Milestones

March 24 HEAT Meeting #1

March 29 Community Meeting #1

April 9 Virtual Office Hours

April 14 HEAT Meeting #2

April 21 Community Meeting #2

April 27 Virtual Office Hours

April 28 HEAT Meeting #3

May 19 HEAT Meeting #4

June 2 Community Meeting #3

June 3 Virtual Office Hours

June 14 Social Media Day (rescheduled from May 3)

June 17 Planning Board Public Hearing and Work Session

June 24 Planning Board Work Session #2 (if nec.)

June 28 Transmit Recommendations to Council

Next HEAT Meeting:
• Scheduled for Wednesday, May 19 

at 7:00 PM
• Market feasibility and potentially draft 

recommendation


