Great Seneca Science Corrldor
MINOR MASTER PLAN AME ME N |

MC.')OJ' -

T T
Great Seneca”# (ORRIDOR fORWIlRD
WO"k‘a -270 Transit Plan

,.TranSI t Net

‘An / t stupport mobility,
access and economic growth in the Great
Seneca area.

Great Seneca Science Corridor Neighborhood Update

Montgomery Planning and MCDOT 1

]




Corridor City Transitway (CCT) ™

Dorsey Mill ®
 Planned BRT to connect GSSC to Manekin §
. . . Cloverleaf ®
residential neighborhoods and Germantown
. . Town Center
transit options (Metro, MARC)
 Centerpiece of the vision and
. Metropolitan Grove ®
development requirements of the o Firstied
NIST ®
GSSC Master Plan
Kentiands § ® Shady Grove
* Funding is stalled, and near-term e st aiter
. o o o o Belward/Life Sciences g '. Life Sdenceﬁb"estGmther
implementation is not realistic Center West i W
ot Shady Grove
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Three Concurrent Planning Efforts

GSSC Minor Master Great Seneca Transit Corridor Forward:
Plan Amendment Network 1-270 Transit Plan

* Plan to facilitate growth of  Near-term transit * Analysis and prioritization
the life science industry. improvements to serve of IQng-term transit
Phase 1 to focus on plan commuters and residents options along the 1-270
staging. in the GSSC area corridor

* Uncertain funding future * The CCT remains the long- ) The. CCT is one of the |
of the CCT has stymied term vision options under evaluation

development in the GSSC
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Varying (Anticipated) Timelines

4

GSSC Minor Master
Plan Amendment

Phase 1 to be approved in
2021

Phase 2 anticipated to be
underway in 2022 and
approved in 2024

Great Seneca Transit
Network

Planning and design
expected to be complete
in 2022

Initial network launched in
2024

All improvements
implemented by 2026

Corridor Forward:
I-270 Transit Plan

Plan approval in 2022

Long-term plan, undefined
implementation timeline
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Critical Factors

1. The future of the CCT funding is
uncertain with no plans for further
work.

2. Non-residential developmentin
the area cannot proceed.

3. Thereis a pressing need to
accommodate life science
development to support the
county’s economic health,
employment growth and further
advancements in science.
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Amendment
Approach

e Phase 1: technical minor
amendment to evaluate the

existing

* Phase 2: a comprehensive
amendment to the 2010 Plan
following the approval and
adoption of Corridor Forward

]

Great Seneca Science Corridor Neighborhood Update

Montgomery Planning and MCDOT

» October 2020

> April 2021

> October 2021

» January 2022

> May 2022

> July 2022

Phase 1 Scope of Work

Phase 1 Planning Board
Public Hearing

Phase 1 Council
Public Hearing

Phase 1 Council Approval

Corridor Forward Plan
Council Approval

Phase 2 Initiates

3/18/2021



* Support economic development and opportunity in Montgomery County.

Amendment will;

P u rp Ose * Review progress of the 2010 Great Seneca Science Corridor Master Plan;
* Amend staging requirements to enable growth of the of the life science industry.
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Great Seneca Science Corridor Master Plan

Plan
Amendment Area

 Focus on Life Science Center

* Area affected by staging

e Excludes NIST and Quince Orchard
neighborhood

* Bordered by:

Great Se
Master Plan Boundary

* City of Gaithersburg I —

City of Rockville

» City of Rockuville | o

Shady Grove Sector Plan

» Washington Grove S el W

MARC Station
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2010 | P18
Great Seneca Science EPLEE

Corridor Master Plan
Vision
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“This Plan establishes a blueprint for the
LSC that includes an expanded, first-class #
medical center, research facilities,
academic institutions, and an array of R
services and amenities for residents, Y TS
workers, and visitors. It will have an open "Jia =%
space system that incorporates the i

area’s natural environmental features

into a larger network, connecting

destinations by paths and trails, and | I
providing opportunities for a range of | L§ 1y \
outdoor experiences.” -- .
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2010

CCT Direct Service

Phase |
Great Seneca Science
Corridor Master Plan A

. i ;;f CCT Direct Service Shady
Transit o
& (::r:wmn
4 o
“Transit is an essential element of this Plan A (
and is the basis for the land use and zoning o £ ) : R
recommendations. A strong public and ;,ff,o‘:" cone
private commitment to the Plan’s transit Traville o: o e s
proposals will help ensure that the LSC is orve’ /[ ="
connected internally as well as to the rest of N J MV
e

the Corridor.” s CCTSedoods

s = Comdor Cties Transitway - Shared Use (Phase I)
Comdor Cities Transitway - Dedicated (Phase Il)
©  Proposed Station Locations
-+ MARC Commuter Rad
w——— WMATA Metrorail (Red Line)
Parks
Water
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2010
o millions of
Great Seneca Science e et

Corridor Master Plan 2"

Staging

* Balance growth and
development with public

Investments
’ ESta bl 15 h ed fO ur Stages Of existing pipeline stage 1 stage 2 stage 3 stage 4
develo pme nt’ with CCT as B existing development P stage 2 increment
i h e cente rp lece - pipeline development B stage 2 increment
P stage 1increment 1 stage 4 increment
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Staging status

* Currently in stage 1

» 2.47 Million Square Feet of non-residential development

remain undeveloped in the pipeline
* 0 square feet non-residential capacity remain in stage 1

* 2,189 residential units of capacity remain in stage 1

I " Great Seneca Science Corridor Neighborhood Update
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2010 Vision Progress

* Life sciences industry is central to
county economic health, it:

* Continues to grow, providing jobs and ‘ -
revenue. /= LIFE SCIENCES CENTER

* Has expanded in the pandemic

* Provides jobs to a diverse set of
employees.

* |s potentially a driver of equitable
economic development.

e Clusters in the Life Sciences Center
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2010 Vision Progress

e Residential market is thriving,
continuing to grow and deliver.

* LSC Loop Trail has been funded

* New bicycle and pedestrian
infrastructure installed.

" Great Seneca Science Corridor Neighborhood Update

Montgomery Planning and MCDOT 3/18/2021 15




Barriers to Achieving
the 2010 Vision

 Uncertain future of the Corridor Cities
Transitway

* Available office space may not meet
needs

" 9420 (¢ ‘J‘i‘f@l e

A\
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Departures from the 2010 Vision

* Density is lower than anticipated, key properties remain undeveloped
* Desigh remains spread out and auto-centric

* Key park and open space amenities remain undelivered

. DEVELOPMENT APPLICATION FOR:
PSTA Site ’
Preliminary Plan Number 120200100

=
|8 ) [a[E]a]s SemEEE 3 : ! . )
| | ] Approximately 44 acre property in the Commercial
| v | Y Residential (CR) zone, with a proposed community
consisting of (281) h (64) 2-over-2 units, and
(300) apartments, for a total of 645 dwelling units and
1,940 square footage of commercial uses on +45 acres,
288 buildable lots and +25 parcels

p
For process and hearing information please contact:
g The Maryland-National Capital Park & Planning Commission
8787 Georgia Avenue, Silver Spring, MO 20910

(301) 495-4550

Great Seneca Science Corridor Neighborhood Update
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Considerations

* Existing buildings do not meet life science industry needs

* New projects have been built out between 75,000 and

180,000 square feet
* Lab and R&D require more square feet per employee

e Traffic has remained stable over time
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Preliminary Recommendations

* Recommending providing limited non-residential
development capacity upon approval of the Amendment

* Considering releasing additional future development
capacity paired with requirements for investment in
transportation improvements
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Phase 2 Opportunities

* Explore ways to meet the immediate community transportation
needs;

* Evaluate long-term transit options;
* Reevaluate staging, land use, zoning in the area.
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. MC20T

Great Seneca’ '
Transit Network

"new transit network to &pprt mobillity,
access and economic growth in the Great
Seneca area.
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GSSC’s Needs and Opportunities
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Economic Recovery Improved Access Access = Equity Connectivity &
Great Seneca Science Corridor is a Hub for healthcare, research, Increase equity through better Collaboration
key piece . and education. access to healthcare and jobs. Direct bus transit for residents,
of the County’s biotech, life workers, patients, and students.

sciences economy.
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Great Seneca Transit Network
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Approach to Rollout

5 YEARS

STAGE 1 STAGE 2
INITIAL NETWORK EXPANDED NETWORK
LAUNCH:
LAUNCH Service improvements
and station
enhancements.

| . - . ’ | ENHANCE:
teratlye proce.ss o [PelEe .e\./e SLRIAE ENHANCE Additional infrastructure
to bring service to communities faster. SaErTe.

l o

UIrcdli OCIicid oliciiCc LOITIJorIr Ncigripoirmnoou vpudliLc
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Initial Network

Lime Line

Uses 1-370 to provide express route
to RIO, Crown Farm, and heart of
Life Science Center.

Pink Line

Links busy Shady Grove corridor
with Life Sciences Center.

KEY FEATURES

v 1.75 miles of dedicated bus lanes

v' Transit Signal Priority

v" New roadway connections

v’ Distinctive, easily identifiable stations
with passenger amenities

NIST |
¥ & O
‘ -’-(‘})/
GAITHERSBURG e
GROVE METRO o
.
s KING FARM
A
SUPERNUS “ore . & MONTGOMERY
| &, ¢ k=
& GSK  =—/= NATIONAL CANCER % St
28 INSTITUTE /\
G
ADVENTIST EMERGENT
= FALLSGROVE ESTAT w
o ROCKVILLE
UNIVERSITIES AT
SHADY GROVE



Expanded Network

NIST =

®
o ¥

i ASTRA ZENECA \L/\‘\QU
Gray Line
. ] =] KENTLANDS
Connects Kentlands to Life Sciences wﬁ FacHos o
e

p
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Center. Provides key east-west @ [ LakeLaNDs O o
.55 et 5&1

connection to Rockville. 22 7

WASHINGTONIAN
WOODS

Cobalt Line

@ SUPERNUS, (‘/ Res *‘r‘;f(_‘.f; P
i i GSK  [ree] ) X/
Links Falls Grove, King Farm, A B ) NATIONAL cANCER

ADVENTIST

%
FALLSGROVE

and Piccard corridor with Life

Sciences Center.

<

UNIVERSITIES AT

Lime Line Extended KEY FEATURES SHADY GROVE

v' 2 miles of dedicated bus lanes
v' Queue jumps
v" New roadway connections

Provides access to Route 28
corridor and west side of GSSC
Master Plan area.
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Operational Improvements
- Bus lanes make trips faster and more reliable.

- New bus shelters with real-time information give
riders a better experience.

- Frequent, high quality service for easy connections.




Great Seneca Transit Network
Service Implementation Timeline

Council Approves Additional Planning &
Initial Funding Design

2021 2021-2022

Great Seneca Science Corridor Neighborhood Update
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Initial Network Expanded Network All Improvements Implemented

Launches Launches
2023 2025 2026

Great Seneca Science Corridor Neighborhood Update
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Capital Costs

LAUNCH ENHANCE TOTAL PLANNING-
IMPROVEMENTS IMPROVEMENTS LEVEL COSTS

INITIAL NETWORK
(FY23-FY24)

million

EXPANDED NETWORK
(FY25-FY26)

MCDOT is developing funding
strategy for the Project

Great Seneca Science Corridor Neighborhood Update
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Great Seneca Transit Network
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Neighborhood
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Next Steps

- Continue to collaborate with
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partners and stakeholders.

- Advance planning and design in
Summer 2021.
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Project Purpose

The purpose of the Corridor Forward Plan is to strategically
evaluate and prioritize transit opportunities serving major

demand points along the I-270 Corridor between the City of
Frederick and Tysons.
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Y. |

Sprlng- Fall 2020

e Inventory mode attributes
Develop conceptual transit options

SRS \yinter 2021
;2 vf’?zg e Narrow to six key options
" . Develop metrics and approach to compare options

Evaluate the options

RO Sprlng 2021
IR Prlorltlze optlons based on metrics 5
({‘L *" K T ~ {3 A }\\ i o ‘ﬁm&a,ﬁ e tf;-—-
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Plan Milestones

ISR Summer 2021

Attt ”ﬁ o Solicit feedback and solidify priorities
S ¢ Develop prellmmary recommendations
fh R— S L

i ' Fall 2021

e Refine preliminary recommendations

R

£ ; — 9 . 0 ; CAA
y - L4 B 2 A : ‘ S W1
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R Developlmplementatlonplan
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Frederick

Recommended Options for Detailed Study

Monorail or Light Rail from Shady Grove to Frederick

= Corridor Cities Transitway with current alignment
o, aaﬂsburg".___ i = MARC station and service upgrades along the Brunswick Line
\ et = |-270 BRT from Frederick to Northern Virginia + Corridor Cities
i BN e ik Transitway new concept
Gaithersburg ™
Red Line Extension to Germantown
Poolesyville N = v
3 EAC Purple Line Extension to Tysons

Travilah i e

Loudoun : Wheaton

Tysons

Fairfax




CCT as Planned CCT New Concept

\
COMSAT o -
I . . .
* BRT to connect GSSC to ! * BRT along I-270 with diversions to
. . . \ .
residential neighborhoods and . activity centers (dark purple)
D Mill ® . . S .
Manekin® % transit options (Metro, MARC) Germantown®, MD 355 * Dedicated bus lanes to be used by
Town Center \‘(,"". .
Cloverieaf'® % BRT as well as regional and local
L :
Germantown g Germantown \ Montgomery ®  pys services (magenta)
Town Center (MARC) \\ Village
\ :
\\\\ Lakeforest ,6
\\ ‘0'
\\ “¢‘
_ \
Metropolitan Grove (MARC) \\
Metropolitan Grove ® \\
® firstfield \\
NIST.® \
\\\ Shady Grove
Kentlands ® \ (MARC, Red Line)
@ Shady Grove Crow)r\ _ ,f’
-~ .‘ i
.Crown ® Fhst Gaither AN .‘\'\'\vf-f......" East Gaither
DANAC . est Gither & S WestGaither
) ) ; ; ®..
Belward/Life Sciences e ® |ife Sciences Life Sciences R \ RRLLT P
Center West Center Central Center Central ‘ \‘ ® /y7ftgomery
Universities U”iverSitiE:S....""--‘\ o
at Shady Grove at Shady Grove ‘ """"""""""" .@ Rockuville
\ Town Center
\\\ (MARC, Red Line)
S
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Get Involved!

| 5 =
s pdniroducing | he Corridor Forward Plan
FREDERICK

Educational Videos

Interactive Web Map

Transit Values Questionnaire K

Subscribe to E-letter '
|-uas

£ YouTube

D) 013/ 143
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Get Involved!

Educational Videos
Interactive Web Map
Transit Values Questionnaire

1 _ . .._ .-.'. ;: : : .-. : .._ . 5 . _. __..._ . _.,-.- : y L 2 R . . A X .._

Su bSC rl be to E-letter : | St _ i " 1 dot = 4 trips
" SRS A\ _L BEIE-" 2 o A ) Transit Work Trips

: T A (1 dot = 4 trips)

Auto Access
(within 45 minutes)

o Transit Access
(within 45 minutes)

D Activity Center

3/18/2021 40
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Get Involved!

Transit Characteristics

45%
39%

Educational Videos -
23% 23%
Interactive Web Map AP
15%
Transit Values Questionnaire .
0%
Su bscribe to E_letter Reliability High Ridership Frequency Ease of Implementation

% who select this characteristic
as their top priority

" Great Seneca Science Corridor Neighborhood Update
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Get Involved!

CORRIDOR FﬂﬂWAHV}

Educational Videos Sign up for the Corridor Forward: The 1-270

Transit Plan eletter

Stay up-to-date with news and events about Corridor Forward: The 1-270
Transit Plan.

Interactive Web Map

* Email

Transit Values Questionnaire

First Name

Subscribe to E-letter

Last Name

" Great Seneca Science Corridor Neighborhood Update
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Project Contacts

Patrick Reed

Transportation Planner Coordinator, Mid-County Planning
patrick.reed@montgomeryplanning.org

Jesse Cohn |
; Transportation Planner Coordinator, Countywide Planning & Policy =
S jesse.cohn@montgomeryplanning.org R
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