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Preliminary Consultation 

MONTGOMERY COUNTY HISTORIC PRESERVATION COMMISSION 

STAFF REPORT  

Address: 8533 Georgia Avenue, Silver Spring Meeting Date: 12/2/2020 

Resource: Master Plan Site #36/7-3 Report Date: 11/25/2020 

Silver Theater and Shopping Center 

Public Notice: 11/18/2020 

Applicant: Aaron Webb 

Tax Credit: N/A 

Review: Preliminary Consultation Staff: Michael Kyne 

Case Number: N/A 

Proposal: Sign installation 

STAFF RECOMMENDATION: 

Staff recommends that the applicants make any revisions based upon the HPC’s comments and return 

with a HAWP application. 

ARCHITECTURAL DESCRIPTION: 

SIGNIFICANCE: Master Plan Site #36/7-3, Silver Theater and Shopping Center 

STYLE: Moderne/Art Deco 

DATE:  c. 1937-8

Excerpt from Places from the Past: 

SILVER THEATRE AND SHOPPING CENTER (1937-8) 36/7-3 

SE Corner of Georgia & Colesville 

The Silver Theatre and Shopping Center complex, which opened in 1938, is a rare example of an 

early planned neighborhood shopping center with parking integrated into the complex. The 

complex was planned to include all the retail uses required by residents of the surrounding 

neighborhoods, and to accommodate 50,000 patrons. The Silver Theatre had a seating capacity of 

1,100. The complex was one of the first in the region to recognize the importance of and to design 

for the automobile: parking areas were provided at both the front of the complex and at the rear 

with a connecting underpass for both cars and pedestrians. Many of the stores had double 

entrances and could be entered from the front or the rear parking areas. The complex originally 

included a gas station island, no longer standing. 

Architecturally, it reflects a fine example of streamlined Moderne styling with Art Deco detailing, 

designed by John Eberson, a national theater architect who also designed the Bethesda Theatre 

(1938). Eberson rejected earlier and more traditional commercial designs in favor of a thoroughly 

modern style—streamlined Moderne with Art Deco detailing. Early 20th century streamlining 

was symbolic of the dynamic industrial and technological advances of the period, and was 

characterized by sleek mechanical curves and allusions to machines, such as trains and ships. The 

Silver Theatre, in particular, makes reference to nautical design themes. The Silver Theatre and 
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Shopping Center was built at a time when Montgomery County was experiencing unprecedented 

growth. The complex was built in response to this development trend and vividly symbolizes the 

forces that changed and shaped 20th century Montgomery County 

Staff notes that the Maryland Historical Trust (MHT) holds an easement on the subject property. 

When MHT holds an easement on a property, the HPC typically requires applicants to receive MHT 

approval prior to submission of a HAWP application. However, under the terms of the easement, sign 

replacement/installation does not require MHT’s review or approval. 

Fig. 1: Subject building, as marked by the blue star. 

PROPOSAL: 

The applicant proposes to remove three existing, non-historic signs and install three new signs on the 

subject building. 

APPLICABLE GUIDELINES: 

In accordance with section 1.5 of the Historic Preservation Commission Rules, Guidelines, and 

Procedures (Regulation No. 27-97) ("Regulations"), in developing its decision when reviewing a Historic 

Area Work Permit application for an undertaking at a Master Plan site, the Commission uses section 24A-

8 of the Montgomery County Code ("Chapter 24A"), the Secretary of the Interior's Standards for 

Rehabilitation ("Standards"), and pertinent guidance in applicable master plans. The pertinent 

information in these documents is outlined below. 

Montgomery County Code; Chapter 24A-8 

(a) The commission shall instruct the director to deny a permit if it finds, based on the evidence and

information presented to or before the commission that the alteration for which the permit is

sought would be inappropriate, inconsistent with or detrimental to the preservation, enhancement

or ultimate protection of the historic site or historic resource within an historic district, and to the

purposes of this chapter.
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(b) The commission shall instruct the director to issue a permit, or issue a permit subject to such

conditions as are found to be necessary to ensure conformity with the purposes and requirements

of this chapter, if it finds that:

(1) The proposal will not substantially alter the exterior features of an historic site or historic

resource within an historic district; or

(2) The proposal is compatible in character and nature with the historical, archeological,

architectural or cultural features of the historic site or the historic district in which an historic

resource is located and would not be detrimental thereto or to the achievement of the

purposes of this chapter; or

(3) The proposal would enhance or aid in the protection, preservation and public or private

utilization of the historic site or historic resource located within an historic district in a

manner compatible with the historical, archeological, architectural or cultural value of the

historic site or historic district in which an historic resource is located; or

(4) The proposal is necessary in order that unsafe conditions or health hazards be remedied; or

(5) The proposal is necessary in order that the owner of the subject property not be deprived of

reasonable use of the property or suffer undue hardship; or

(6) In balancing the interests of the public in preserving the historic site or historic resource

located within an historic district, with the interests of the public from the use and benefit

of the alternative proposal, the general public welfare is better served by granting the

permit.

(c) It is not the intent of this chapter to limit new construction, alteration or repairs to any 1 period or

architectural style.

Secretary of the Interior’s Standards for Rehabilitation 

The Secretary of the Interior defines rehabilitation as “the act or process of making possible a compatible 

use for a property through repair, alterations, and additions while preserving those portions or features, 

which convey its historical, cultural, or architectural values.”  Because the property is a Master Plan Site, 

the Commission’s focus in reviewing the proposal should be the Secretary of the Interior’s Standards for 

Rehabilitation. The Standards are as follows: 

1. A property shall be used for its historic purpose or be placed in a new use that requires minimal

change to the defining characteristics of the building and its site and environment.

2. The historic character of a property shall be retained and preserved. The removal of historic

materials or alteration of features and spaces that characterize a property shall be avoided.

3. Each property shall be recognized as a physical record of its time, place, and use. Changes that

create a false sense of historical development, such as adding conjectural features or architectural

elements from other buildings, shall not be undertaken.

4. Most properties change over time; those changes that have acquired historic significance in their

own right shall be retained and preserved.
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5. Distinctive features, finishes, and construction techniques or examples of craftsmanship that

characterize a historic property shall be preserved.

6. Deteriorated historic features shall be repaired rather than replaced. Where the severity of

deterioration requires replacement of a distinctive feature, the new feature shall match the old in

design, color, texture, and other visual qualities and, where possible, materials. Replacement of

missing features shall be substantiated by documentary, physical, or pictorial evidence.

7. Chemical or physical treatments, such as sandblasting, that cause damage to historic materials

shall not be used. The surface cleaning of structures, if appropriate, shall be undertaken using the

gentlest means possible.

8. Significant archaeological resources affected by a project shall be protected and preserved. If

such resources must be disturbed, mitigation measures shall be undertaken.

9. New additions, exterior alterations, or related new construction shall not destroy historic materials

that characterize the property. The new work shall be differentiated from the old and shall be

compatible with the massing, size, scale, and architectural features to protect the historic integrity

of the property and its environment.

10. New additions and adjacent or related new construction shall be undertaken in such a manner that

if removed in the future, the essential form and integrity of the historic property and its

environment would be unimpaired.

STAFF DISCUSSION: 

The subject building is part of the Silver Theater and Shopping Center, a c. 1937-8 Moderne-style 

commercial building with Art Deco detailing. The building is located at the corner of Georgia Avenue 

and Ellsworth Drive, and it is characterized by the curved corner on its south side (right, as viewed from 

the public right-of-way of Georgia Avenue) and horizontal metal and red pigmented structural glass bands 

above the storefront.  

The building was most recently occupied by New York & Company, whose company branding/signage is 

installed directly onto the red pigmented structural glass on the Georgia Avenue (southwest) elevation and 

on the south corner above the central entrance. A third sign is affixed directly to the building on the 

Ellsworth Drive (southeast) elevation.  

The applicant proposes to remove the existing, non-historic New York & Company signage from all three 

of these locations and install new Sleep Number signage in its place. On the Georgia Avenue (southwest) 

elevation and south corner, the proposed new signage will be made from flat cut acrylic letters, which will 

be affixed to the pigmented structural glass band above the storefront with two-sided tape and silicone 

adhesive. Additionally, a gray or digitally printed self-adhesive vinyl film will be applied to the 

pigmented structural glass band to be consistent with the Sleep Number company branding. The proposed 

signage on the Ellsworth Drive (southeast) elevation will consist of internally lit deep cut channel letters, 

which will be mounted to the building in the same manner as the existing. 

Staff supports the applicant’s proposal to replace the existing, non-historic signage in the three identified 

locations with acrylic or internally lit deep cut channel letters, as specified above. However, staff 

expresses concerns regarding the proposed application of a gray or digitally printed self-adhesive film to 

the pigmented structural glass band above the storefront. While it is unclear whether the existing glass is 

original or a replacement, it is clear that the highly contrasting (red or otherwise) horizontal band above 

the storefront is an original, character-defining feature of the building, as demonstrated by the undated (c. 
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1940s) photograph below. This band has likely always been constructed from pigmented structural glass, 

which is consistent with the Moderne style of architecture. Additionally, well-defined, rounded corners, 

with distinctive lines, grooves, or banding that emphasize horizontality are a key character-defining 

feature of Moderne architecture. 

 

 
Fig. 2: Undated (c. 1940s) photograph, with the subject building depicted to the far right. 

 

Staff finds that the proposed gray or digitally printed self-adhesive vinyl film has the potential to detract 

from the character-defining pigmented structural glass band above the storefront of the subject building, 

contrary to Standards #2 and #9. However, staff notes that the proposed vinyl film will likely be easily 

removable (though the Commission should inquire with the applicant about the removal process), leaving 

the essential form and integrity of the building (and, importantly, the character-defining pigmented 

structural glass itself) unimpaired. Staff seeks further guidance from the Commission regarding the 

appropriateness and compatibility of the proposed vinyl film installation, in accordance with the 

Standards and Chapter 24A-8. 

 

STAFF RECOMMENDATION: 

 

Staff recommends that the applicants make any revisions based upon the HPC’s comments and return 

with a HAWP application. 



APPLICATION FOR
HISTORIC AREA WORK PERMIT 

HISTORIC PRESERVATION COMMISSION 
301.563.3400

APPLICANT:

Name: ___________________________________    E-mail: _________________________________

Address: _________________________________  City: ________________ Zip:____________ 

Daytime Phone: ___________________________  Tax Account No.: _________________________ 

AGENT/CONTACT (if applicable):

Name: ___________________________________    E-mail: _________________________________

Address: _________________________________  City: ________________ Zip:____________ 

Daytime Phone: ___________________________  Contractor Registration No.: _______________ 

LOCATION OF BUILDING/PREMISE: MIHP # of Historic Property___________________________

Is the Property Located within an Historic District? 

Is there an Historic Preservation/Land Trust/Environmental Easement on the Property? If YES, include a 
map of the easement, and documentation from the Easement Holder supporting this application.

Are other Planning and/or Hearing Examiner Approvals /Reviews Required as part of this Application? 
(Conditional Use, Variance, Record Plat, etc.?) If YES, include information on these reviews as 
supplemental information. 

Building Number: ________________ Street: ______________________________________________ 

Town/City: __________________________ Nearest Cross Street: __________________________________ 

Lot: ____________ Block: ___________ Subdivision: _______ Parcel: _____

TYPE OF WORK PROPOSED: See the checklist on Page 4 to verify that all supporting items 
for  proposed work are submitted with this application. Incomplete Applications will not 
be accepted for review. Check all that apply:
� New Construction
� Addition
� Demolition
� Grading/Excavation

� Deck/Porch
� Fence
� Hardscape/Landscape
� Roof

� Shed/Garage/Accessory Structure
� Solar
� Tree removal/planting
� Window/Door
� Other:__________________

I hereby certify that I have the authority to make the foregoing application, that the application is correct
and accurate and that the construction will comply with plans reviewed and approved by all necessary
agencies and hereby acknowledge and accept this to be a condition for the issuance of this permit.

Signature of owner or authorized agent Date

For Staff only:
HAWP#______________
Date assigned_______

__Yes/District Name_________________
__No/Individual Site Name_________________
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Aaron D Webb
Typewritten Text
Aaron D Webb (Peterson Companies)

Aaron D Webb
Typewritten Text
awebb@petersoncos.com

Aaron D Webb
Typewritten Text
12500 Fair Lakes Circle, Suite 400

Aaron D Webb
Typewritten Text
Fair Lakes, VA

Aaron D Webb
Typewritten Text
220033

Aaron D Webb
Typewritten Text
703-631-7513

Aaron D Webb
Typewritten Text
X

Aaron D Webb
Typewritten Text
8533

Aaron D Webb
Typewritten Text
Georgia Avenue

Aaron D Webb
Typewritten Text
Silver Spring

Aaron D Webb
Typewritten Text
Ellsworth Dr

Aaron D Webb
Typewritten Text
X

Aaron D Webb
Typewritten Text
Signage
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Aaron D Webb
Typewritten Text
12500 Fair Lakes Circle
Suite 400
Fairfax, VA 22033



Description of Property: Please describe the building and surrounding environment. Include information on significant structures, 
landscape features, or other significant features of the property:

Description of Work Proposed: Please give an overview of the work to be undertaken:

8

Aaron D Webb
Typewritten Text
Removal of the current NY&Co signage in three (3) places.  Installation 
of the new tenant's signage over top the red tile band and on the 
Ellsworth Dr side of the building adjacent to BiBibop we will install
channel letters in the exact same fashion as the previous tenant's
signage was done.

Aaron D Webb
Typewritten Text
The building is a gray art deco finish with a tile water table lower
area. This section of the property also boasts some colorful 
aluminum canopy's with a few other well thought out architectural elements.



Work Item 1:

Description of Current Condition: Proposed Work:

Work Item 2:

Description of Current Condition: Proposed Work:

Work Item 3:

Description of Current Condition: Proposed Work:
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Aaron D Webb
Typewritten Text
New tenant's signage

Aaron D Webb
Typewritten Text
Currently the art deco facade
has a cut out where a band of
red tile resides.

Aaron D Webb
Typewritten Text
In considering this tenant's brand 
image we propose to cover the red tile
band with a gray vinyl graphic that 
will be adhered with 3M double sided 
tape.  On top of the gray vinyl the
tenant will also install 1" stand-off
letters and their logo.



HISTORIC AREA WORK PERMIT 
CHECKLIST OF 

APPLICATION REQUIREMENTS 

Required 
Attachments 

Proposed 
Work 

I. Written
Description

2. Site Plan 3. Plans/ 
Elevations

4. Material 
Specifications 

5. Photographs 6. Tree Survey 7. Property
Owner 
Addresses

New 
Construction * * * * * * * 

Additions/ 
Alterations * * * * * * * 

Demolition * * * * * 

Deck/Porch * * * * * 
* 

* 

Fence/Wall * * * * * * * 

Driveway/ 
Parking Area * * * * * * 

Grading/Exc
avation/Land
scaing 

* * * * * * 

Tree Removal * * * * * * 

Siding/ Roof 
Changes * * * * * * 

Window/ 
Door Changes * * * * * * 

Masonry 
Repair/ 
Repoint 

* * * * * * 

Signs * * * * * * 
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