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How to Participate - Zoom

* This meeting will be recorded and shared on the website
* Everyone will be muted throughout the meeting
* If you have a comment or question, raise your hand or type it in the chat

* Unmute yourself, if you are called on

Open participant panel,

Stop/start your raise hand

video camera
Mute/unmute Open meeting chat
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Presenter
Presentation Notes
Zoom may be a new technology for some of us, if you have questions at any time, you can type them in the chat box, found at the bottom center of your screen, and select Montgomery Planning from the drop down menu to send us a private message. 

This event will be recorded and posted on our website, www.ThriveMontgomery.com. All the chat conversations will be saved and shared with Planning Staff working on the Thrive Montgomery 2050 update to the general plan.

Everyone will be muted throughout the meeting, if you have a question or comment, please raise your hand. You can do so by clicking on Participants or pressing *9 if you’ve joined by phone.

When we call on you, you can unmute your self by clicking unmute at the bottom of your screen or by pressing *6 if you’ve joined by phone. 

You can post comments and questions in the chat at any time. The chats will be  visible to everyone participating unless you select a specific participant before sending. We ask that you be respectful in your comments. Comments that use profane or racist language will be dismissed. 

As we begin our discussion, we also welcome you to turn on your video and engage in the discussion. 

Ok, thanks once again for joining us today! I will now give a brief presentation and then we’ll move into the discussion.



Before we start... how is everyone today?
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The lord is.testing"me

A: Doing ok! B: Fired up C: Stressed D: Very tired E: Hopeful

Goals of this conversation today: Check in with you

* Discuss the overall idea of safe and efficient transportation in the General Plan
* Discuss the Goals and key ideas of the safe and efficient transportation chapter

* Get feedback from you!
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Presenter
Presentation Notes
How are you doing today? These are uniquely stressful times. We are navigating new and difficult challenges presented by a global pandemic, there is national outcry against police brutality and systemic racial oppression, and there’s a presidential election looming. 

In our discussions at work the Equity Working Group talks a lot about the importance of checking in with each other about how we’ll feeling in the moment and creating brave, welcoming and non-judgemental spaces when participating in conversations.

You should see a poll pop up on your screen that asks you how you are doing with 5 options relating to these images above. 


Safe and Efficient Travel

What do we mean when we say Safe and Efficient Travel?
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Image from Project for Public Spaces: https://www.pps.org/services
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Presentation Notes
We want to take a moment to talk about what we mean by Connectedness. Montgomery County is a diverse and dynamic county. The Planning Department's Trends Report states that since 1990 Montgomery County has grown in population, is getting older, is becoming more diverse, speaks a variety of languages, and has the highest-concentration of foreign-born residents in the DC region. 

These trends prompted us to make a whole chapter in the plan about Connectedness.

When we talk about Connectedness in Thrive, we are talking about:

A sense of belonging and atmosphere of acceptance
Communities that feel safe and inclusive
Trust in government 
Equitable Access to parks, public spaces, services, technology


Some of these are more intangible than others but they are critical to the continued success of our county.

With over one million people, Montgomery County has settled into a slower growth phase befitting a mature, developed county as dwindling supplies of developable land and transportation capacity no longer sustained rapid growth. 
The key drivers of the county’s growth—natural increase and international migration – not only increase population but are also major influencers of demographic change in addition to the inevitable aging of residents. 
Over half of the county’s residents were people of color for the first time in 2010. The proportion of people of color is projected to steadily increase from 55 percent in 2015 to 73 percent in 2045, according to state forecasts. 
Montgomery County has a large and diverse foreign-born population (344,645) speaking a variety of languages and varying English-speaking proficiencies. In 2016, one-third of the county’s residents are foreign-born, the highest concentration in the Washington, D.C. region. 
The age 65-plus population is expected to double from 120,000 in 2010 to 244,000 by 2040, increasing from 12 percent to 21 percent of the total population. 
Montgomery County retains its ranking among the wealthiest counties in the nation, while its median income varies by subpopulations such as age groups, race and Hispanic origin, nativity, and tenure. 
Over the decades, Montgomery County shifted from predominately married-couples-with-children households to a broader mix of household types including single parent, couples with no children under 18, singles, and unrelated cohabitation. 
The county experienced an uptick in the average number of people per household starting in 1990, reversing declines in household size from a baby boom-induced high point in 1960. 

https://www.pps.org/services

What is Thrive Montgomery 20507

* Update to the General Plan, last comprehensively updated in 1969.
* Long-range vision for the future of growth in the county.

* Thrive Montgomery 2050 plan will help guide:
* Countywide policies
* Future initiatives
* Land use planning infrastructure l

 Community amenities A\
Community l§¢ THRIVE

//

* Private development MONTGOMERY 2050

Let’'s Plan Our Future. Together.
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Vision
In 2050, Montgomery County is a web of

complete communities connected by
vibrant corridors.

e Complete communities: Individual and unique
centers of neighborhood activity and urban nodes °
optimize land use with a variety of housing types and
price points are located close to transit, workplaces,
needed goods and services, public amenities and
active park spaces.

 Vibrant corridors: comfortable, safe corridors of
multimodal transportation and services; and
corridors of green parks, stream valleys and trails.
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Categories of Goals

Design, Arts Complete
and Culture Communities

Diverse and \ Connectedness
Adaptable Growth \

ECONOMIC ENVIRONMENTAL
HEALTH RESILIENCE

Healthy and
Sustainable
Environment

Diverse Economy

COMMUNITY
EQUITY

Affordability Safe ql_nd Eil‘ﬁcient
rave

and Attainability
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Project Timeline

® Issues Report
Presented to the Planning Board on February 27th

® DraftVision and Goals
We are Presented to the Planning Board on April 16th

—

here ® Draft Policies and Actions
Will be presented to the Planning Board on June 11th

®  Working Draft Plan
September 2020

Planning Board Review + Transmittal
October 2020 - March 2021

® Council Review + Approval
April 2021 - TBD
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Wedges and Corridors Plan

1964 General Plan established concept of
“wedges and corridors”

Concentrated development along north/south
corridors

Focused growth at transit-oriented districts

Thrive Montgomery 2050 - Community Chats

FREDERICK
COUNTY

¢- 1 1l

HOWARD
COUNTY

FIGURE 7 Wedges and
Corridors Geographic
Components

FAIRFAX
COUNTY
PRINCE
GEORGE'S

COUNTY

DISTRICT

Urban Ring OF
1-270 Corridor COLUMBIA
ARLINGTON
Suburban Communities COUNTY
Residential Wedge
Agricultural Wedge

Place names are identified for geographic reference only

ThriveMontgomery.com



Safe and Efficient Travel
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What are the Goals of Safe and Efficient Travel?

Goal 1. Get people out of cars

Goal 2. Redesign downtown streets to be people-centric
Goal 3. Manage parking effectively

Goal 4. Eliminate transportation fatalities / severe injuries

Goal 5. Eradicate greenhouse gas emissions
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Presenter
Presentation Notes
Hi everyone. This is Dave Anspacher at the Planning Department. As Walker mentioned earlier, eight of the chapters in the General Plan are dedicated to specific topic areas. I’m going to provide you a brief overview of the Safe and Efficient Travel chapter. Keep in mind as we walk through this that the plan is intended to be high level. It will set the broad vision for the County over the next 30 years, but the plan itself does not make these changes. Future efforts will be needed to implement the plan’s vision, through new programs and policies, master plans and studies. Some of these efforts will be conducted by the Planning Department, but many will be conducted by other agencies, such as the Montgomery County Department of Transportation.

The full version of the Safe and Efficient Travel chapter is available on the Thrive Montgomery website. It starts with a narrative expressing the overall vision of the chapter and identifies the main issues confronting the county. The bulk of the chapter focuses on the goals, policies and actions that help to implement the vision and address the county’s issues.

Our focus today will be on the goals and policies only. In the actual chapter, these are wordy, but for the purposes of this presentation we have condensed them down to a few words that capture the main idea.

There are nine goals in this chapter. They are…


What are the Goals of Safe and Efficient Travel?

Goal 6. Create an equitable transportation system
Goal 7. Convert arterials into multimodal corridors
Goal 8. Create an integrated regional transportation system

Goal 9. Increase resilience of the transportation system
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Presentation Notes
…I will walk through each goal individually.


Goal 1: Get people out of cars

Goal 1 Policies

Policy 1.1: Change the function of streets to serve everyone

Policy 1.2: Plan and implement a high-quality transit network

Policy 1.3: Reduce single-occupancy auto use

Policy 1.4: Strengthen access from low-density areas to rail / BRT
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Presentation Notes
Our first goal is to “Get people out of their cars”. The idea is to transform Montgomery County into a community of walkable, people-centric places where public transit, walking and bicycling are the preferred mode of travel and the need for personal vehicles is substantially reduced. Of course this won’t happen just by focusing on transportation -- it goes hand in hand with other goals in the plan about land use, design, equity and the environment – but as this is the transportation chapter, the policies under the goal are to:

Change the function of streets to serve everyone. Today, our policies still heavily favor travel by automobile.
Plan and implement a high-quality transit network, composed of metrorail, commuter rail and light rail, as well as bus rapid transit and local bus services.
Reduce single-occupancy auto use. [Currently about 2/3 of commuters drive alone to work.]
Strengthen access from low-density areas to our existing and planned rail and bus rapid transit stations.



Goal 2: Redesign downtown streets to be people-centric

Goal 2 Policies

* Policy 2.1: Expand the street grid to create shorter blocks
* Policy 2.2: Prioritize walking and bicycling
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Presenter
Presentation Notes
Goal 2 is to redesign street systems in downtowns and town centers to be active, people-centric places. The vision is that most travel to, from and within these areas will occur by walking, bicycling and transit.

Developing a grid of streets is really one of the most important ways we can improve transportation in Montgomery County, so Policy 2.1 is to Expand the street grid to create shorter blocks.

Policy 2.2: Prioritize walking and bicycling.



Goal 3: Manage parking effectively

Goal 3 Policies

* Policy 3.1: Reduce public and private parking

* Policy 3.2: Price parking at market rate
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Presentation Notes
The amount of space that we dedicate to storing cars in the County is huge. And this is space that could otherwise be used for transit lanes, bikeways, walkways, trees or stormwater management.

So Goal 3 is to “have fewer parking spaces and manage the spaces that remain effectively.”

We do this with two policies:

Reduce public and private parking so we can repurpose the space for other uses.
Price parking at market rates so that people pay the real cost of storing their vehicle in what is some of the most valuable land in the county.



Goal 4: Eliminate transportation fatalities

Goal 4 Policies

* Policy 4.1: Prioritize safety in planning and project
implementation

* Policy 4.2: Proactively address high-risk locations

* Policy 4.3: Harness technology to improve safety
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Presentation Notes
Goal 4 is to “Eliminate all transportation-related fatalities and severe injuries in line with Montgomery County’s Vision Zero priorities and to provide a transportation system that is safe for everyone.”

This is achieved by:

Prioritizing safety in planning and project implementation – including both private development and public projects.
Proactively addressing high-risk locations – those locations where our transportation system is most dangerous.
Harnessing technology to improve safety.


Goal 5: Eradicate greenhouse gas emissions

Goal 5 Policies

* Policy 5.1: Incentivize transit use, walking, and bicycling
* Policy 5.2: Use pricing to deter vehicle use

* Policy 5.3: Facilitate mass adoption of zero emission vehicles
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Presentation Notes
Goal 5 is to “eradicate greenhouse gas emissions and dangerous pollutants from the transportation system” in line with the County’s climate change goals. We achieve this through three policies: 

Incentivizing transit use, walking, and bicycling
Use pricing to deter vehicle use, such as congestion pricing or a tax on travel.
Facilitating mass adoption of zero emission vehicles


Goal 6: Create an equitable transportation system

1 get to school?

Drive

J Goal 6 Policies

* Policy 6.1: Prioritize projects for disadvantaged communities

Note: equity is built into many of the goals and
policies in this chapter.
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Presentation Notes
Goal 6 is to “Create an equitable transportation system that provides affordable and accessible travel options to jobs, education and services.”

This is about prioritizing projects that provide safe and comfortable access and reliable and affordable transit for low-income communities, communities of color, seniors, and physically challenged residents, among others.

I should note that while we only have one policy under this goal, this is really because equitable transportation is also included in many of our goals and policies.


Goal 7: Convert arterials into multimodal corridors

Goal 7 Policies

Policy 7.1: Prioritize bicycle and pedestrian improvements

Policy 7.2: Build out the BRT network

Policy 7.3: Implement a grid of streets
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Presentation Notes
Goal 7 is to “Convert auto-centric transportation corridors into safe, people-centric multimodal streets with rail and Bus Rapid Transit. Most travel to, from and within transportation corridors will occur via walking, bicycling and transit.” These include roads such as Georgia Ave, Veirs Mill Road and Randolph Road that are today largely focused on pumping cars through the transportation system, often to the detriment of walking, bicycling and transit, as well as the surrounding communities.

To achieve this goal, our policies are:

Prioritize bicycle and pedestrian improvements
Build out the Bus Rapid Transit network
Implement a grid of streets. Again I would like to stress how important it is to implement a grid of streets, as it is key to slowing down travel speeds on our arterial streets and providing more frequent safe crossings. It will also be one of the most difficult policies to implement. 



Goal 8: Create an integrated regional transportation system

Baltimore

Columbia . Goal 8 Policies

v

* Policy 8.1: Coordinate policy with neighboring jurisdictions

Annapolis

Washington,D.C.

I\ ELGHE
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Presentation Notes
Goal 8 is to “Create a seamlessly integrated regional transportation system by coordinating transportation planning within the region and between neighboring jurisdictions.”

This will be achieved by “Coordinating policy with neighboring jurisdictions.”


Goal 9: Increase resilience of the transportation system

Goal 9 Policies

* Policy 9.1: Create and enhance redundancy
* Policy 9.2: Promote climate-adaptive design

* Policy 9.3: Ensure government can provide quick responses
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And the final goal is to “Increase the ability of the transportation system to withstand future climate conditions and to bounce back from natural or human-made disasters”.

The policies in support of this goal are:

Creating and enhancing redundancy in the transportation system
Promoting climate-adaptive design
Ensuring government can provide quick responses to terrorism, disasters or public health crises.



Pause for Questions...?
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Stay involved!

* Sign-up for the Thrive Montgomery 2050 e-letter at
www.ThriveMontgomery.com

* Send your comments to Thrive2050@montgomeryplanning.org

* Connect with us on Twitter, Facebook, and Instagram

* Participate in upcoming Community Chats - through June 30th
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http://www.thrivemontgomery.com/
mailto:Thrive2050@montgomeryplanning.org
https://twitter.com/montgomeryplans
https://www.facebook.com/montgomeryplanning/
https://www.instagram.com/montgomeryplanning/

Community Chat Schedule

June 23, Noon to 1 p.m. Complete Communities
June 23, 6:30 to 7:30 p.m. Bilingual Healthy and Sustainable Environment
June 24, All day. Twitter Town Hall. Housing

June 24, 5to 6 p.m. Pints with a Planner on Housing with Casey Anderson
June 29, Noon to 1 p.m. Culture and Design

June 30, 7 to 8 p.m. Diverse and Adaptable Growth
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Presentation Notes
If you missed a chat, you can go to our website [need a prompt/link?] to watch the video.


Thank you!

Steve Aldrich
steve.aldrich@montgomeryplanning.org

David Anspacher
david.anspacher@montgomeryplanning.org

Jesse Cohn
jesse.cohn@montgomeryplanning.org

Walker Freer
walker.freer@montgomeryplanning.org
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Discussion Questions

* How does this plan address traffic? Does planning for people, rather than cars

mean more traffic or less?
 How will this plan advance pedestrian safety?
* How does this plan affect those who do not rely on a car?
* Will it be easier to travel around the county without a car?
 How does this plan address equity in the transportation?

* How does this plan help to reduce greenhouse gas emissions?
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