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MONTGOMERY COUNTY HISTORIC PRESERVATION COMMISSION 

STAFF REPORT 

 

Address: 3730 Howard Avenue, Kensington Meeting Date: 12/4/2019 

 

Resource: Contributing (Primary One) Resource Report Date: 11/27/2019 

 Kensington Historic District 

  Public Notice: 11/20/2019 

Applicant:  Victor Associates  

 (Karen Tyler, Agent) Tax Credit: N/A 

   

Review: HAWP Staff: Michael Kyne 

   

Case Number: 31/06-19M  

 

PROPOSAL: Window removal 

 

 

STAFF RECOMMENDATION: 

 

Staff recommends that the HPC deny the HAWP application. 

 

ARCHITECTURAL DESCRIPTION 

 

SIGNIFICANCE: Primary-One Resource within the Kensington Historic District 

STYLE: Queen Anne w/ 20th Century Storefront Modifications 

DATE: c. 1877 

 

 
Fig. 1: Subject property. 

 

PROPOSAL:  

 

The applicants propose to remove the existing windows and install new windows in their place. 
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APPLICABLE GUIDELINES 

 

When reviewing alterations and new construction within the Kensington Historic District several 

documents are to be utilized as guidelines to assist the Commission in developing their decision. These 

documents include the Amendment to the Master Plan for Historic Preservation: Kensington Historic 

District (Amendment), Vision of Kensington: A Long-Range Preservation Plan (Vision), Montgomery 

County Code Chapter 24A (Chapter 24A), and the Secretary of the Interior’s Standards for Rehabilitation 

(Standards). The pertinent information in these documents is outlined below. 

 

Vision of Kensington 

 

In accordance with Section 1.5 of the Historic Preservation Rules, Guidelines, and Procedures 

(Regulation No. 27-97), the Commission in developing its decision when reviewing a Historic Area Work 

Permit application for an undertaking involving a resource within the Kensington Historic District may 

use the Vision to determine the appropriateness of a proposal. The goal of the Vision “was to establish a 

sound database of information from which to produce a document that would serve the HPC, M-NCPPC, 

their staff, and the community in wrestling with the protection of historic districts amidst the pressures of 

life in the 21st century.” 
 

In addition, the Vision provides a specific physical description of the district as it was at the time of the 

study, an analysis of character-defining features of the district, a discussion of the challenges facing the 

district, and a discussion of proposed strategies for maintaining the character of the district, while 

allowing for appropriate growth and change. 

 

The Vision identifies the following, as those features that help define the character of Kensington’s built 

environment: 

 

• Building Setbacks: Residential and Commercial Patterns 

• Rhythm and Spacing between Buildings 

• Geographic and Landscape Features 

• Scale and Building Height 

• Directional Expression of Buildings 

• Roof Forms and Materials 

• Porches 

• Dominant Building Material 

• Outbuildings 

• Integrity of Form, Building Condition, and Threats 

• Architectural Style 
 

The Amendment notes that: 

 

The district is architecturally significant as a collection of late 19th and early 20th century houses that 

exhibit a variety of architectural styles popular during the Victorian period including Queen Anne, 

Shingle, Eastlake, and Colonial Revival. The houses share a uniformity of scale, setbacks, and 

construction materials that contribute to the cohesiveness of the district’s streetscapes. This 

uniformity, coupled with the dominant design inherent in Warner’s original plan of subdivision, 

conveys a strong sense of both time and place, that of a Victorian garden suburb. 

 

Sec. 24A-8. Same-Criteria for issuance. 

 

(a) The commission shall instruct the director to deny a permit if it finds, based on the evidence and 

information presented to or before the commission that the alteration for which the permit is sought 
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would be inappropriate, inconsistent with or detrimental to the preservation, enhancement or ultimate 

protection of the historic site or historic resource within an historic district, and to the purposes of this 

chapter. 

 

Secretary of Interior’s Standards for Rehabilitation 

The Secretary of the Interior defines rehabilitation as “the act or process of making possible a compatible 

use for a property through repair, alterations, and additions while preserving those portions or features, 

which convey its historical, cultural, or architectural values.” The Standards are as follows: 

2. The historic character of a property shall be retained and preserved. The removal of historic 

materials or alteration of features and spaces that characterize a property shall be avoided. 

6. Deteriorated historic features shall be repaired rather than replaced. Where the severity of 

deterioration requires replacement of a distinctive feature, the new feature shall match the old in 

design, color, texture, and other visual qualities and, where possible, materials. Replacement of 

missing features shall be substantiated by documentary, physical, or pictorial evidence. 

 

STAFF DISCUSSION: 

 

The applicants propose to remove 13 one-over-one wood windows from the second floor of the subject 

property and install two-over-two fiberglass windows in their place. The applicants have stated that the 

windows to be replaced are deteriorated, but a conditions assessment has not been submitted. 

 

The applicants have submitted an earlier photograph of the subject property, which appears to be from the 

mid-20th century (see below). Five second-floor windows can be seen in the photograph - four on the front 

and one on the east side (left side, as viewed from the front). The windows in the photograph are two-over-

two, demonstrating that the existing one-over-one windows are not original. 

 

 
Fig. 2: Mid-20th Century Photograph of Subject Property 
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Given this information, staff supports the replacement of the existing one-over-one windows with two-

over-two windows; however, staff does not support the proposal to replace wooden windows with 

fiberglass windows, especially on the front and sides, which are highly-visible from the public right-of-

way. 

 

Although the subject property has experienced previous alterations, the main two-story mass of the 

building retains many of its character-defining features, including the use of traditional materials (i.e., 

wood). Therefore, replacing traditional materials with alternative materials is inconsistent with Standard 

#2, which states “[t]he historic character of a property shall be retained and preserved. The removal of 

historic materials or alteration of features and spaces that characterize a property shall be avoided.” 

 

In addition, Standard #6 states “[w]here the severity of deterioration requires replacement of a distinctive 

feature, the new feature shall match the old in design, color, texture, and other visual qualities and, where 

possible, materials. Replacement of missing features shall be substantiated by documentary, physical, or 

pictorial evidence.” As noted above, the applicants have not demonstrated the severity of deterioration via 

a conditions assessment report. While pictorial evidence supports the installation of two-over-two 

windows, the applicants have not demonstrated that the proposed windows will be compatible with the 

character-defining features of the historic house and/or visual qualities of the existing wood windows. 

Additionally, the applicants are proposing a sash-pack replacement without supporting documentation to 

substantiate that any remaining historic character defining features (i.e., sills or exterior trim) would be 

preserved.  

 

After full and fair consideration of the applicant’s submission, staff finds the proposal as being 

inconsistent with the Criteria for Issuance in Chapter 24A-8(a), having found the proposal is inconsistent 

with the Secretary of the Interior’s Standards for Rehabilitation, Amendment to the Master Plan for 

Historic Preservation: Kensington Historic District, and Vision of Kensington: A Long-Range 

Preservation Plan outlined above. 

 

STAFF RECOMMENDATION:  

 

Staff recommends that the Commission deny the HAWP application under the Criteria for Issuance in 

Chapter 24A-8(a), having found that the proposal will substantially alter the exterior features of the historic 

resource and is incompatible in character with the district and the purposes of Chapter 24A and with the 

Secretary of the Interior’s Standards for Rehabilitation. 
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Ultrex fiberglass jambs house the balance tubes. 
There are no removable jambliners.
.
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