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MONTGOMERY COUNTY HISTORIC PRESERVATION COMMISSION 

STAFF REPORT 

 

Address: 12 E. Lenox St., Chevy Chase  Meeting Date: 12/4/2019 

 

Resource: Contributing Resource Report Date: 11/27/2019 

 Chevy Chase Village Historic District 

   

Applicant:  Justin and Elizabeth Bausch Public Notice: 11/20/2019 

 (Ben Van Dusen, Architect) 

     

Review: HAWP Tax Credit: n/a 

 

Case Number: 35/13-19TT Staff: Dan Bruechert  

 

PROPOSAL: Porch Modifications 
 

 

STAFF RECOMMENDATION  

 

Staff recommends the HPC approve with one (1) condition the HAWP application: 

1. The stair risers, treads, and decking need to be constructed out of wood.  The HPC delegates final 

approval authority to Staff to confirm this condition has been met. 

 

ARCHITECTURAL DESCRIPTION 

 

SIGNIFICANCE: Contributing Resource within the Chevy Chase Historic District 

STYLE: Colonial Revival 

DATE: 1908 

 

The subjct property is a Colonial Revival house, three bays wide, with a hipped roof and broad overhangs.  

There is a large cantelevered bay to the east and a tall privacy fence along Brookville Rd.  

 
Figure 1: Photo of the house c.1910s showing its historic appearance. 
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Figure 2: 12 E. Lenox is at the corner of Lenox and Brookeville Rd. near the edge of the Chevy Chase Village Historic District. 

BACKGROUND 

The HPC held a preliminary consultation focused on the proposed porch modifications and a side-

projecting addition and swimming pool at the March 27, 2019 HPC. 1  While the HPC recommended 

significant revisions regarding the size and placement of the addition, they were generally supportive of 

the porch modifications.   

 

The applicant returns for a Historic Area Work Permit only for work on the front porch. 

 

PROPOSAL 

 

The applicant proposes to remove the non-code compliant front stairs and to replace the columns and 

install a new railing. 

 

APPLICABLE GUIDELINES 

 

When reviewing alterations and new construction within the Chevy Chase Village Historic District 

several documents are to be utilized as guidelines to assist the Commission in developing their decision. 

These documents include Montgomery County Code Chapter 24A (Chapter 24A), the Chevy Chase 

Historic District Design Guidelines (Guidelines), and the Secretary of the Interior’s Standards for 

Rehabilitation (Standards). The pertinent information in these documents is outlined below. 

 
1 The previous Staff Report can be found here: https://montgomeryplanning.org/wp-content/uploads/2019/03/II.A-

12-E.-Lenox-Street-Chevy-Chase.pdf, with audio of the hearing here: 

http://mncppc.granicus.com/MediaPlayer.php?publish_id=c6796337-56ea-11e9-aee3-0050569183fa.   
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Chevy Chase Village Historic District Guidelines  

The Guidelines break down specific projects into three levels of review - Lenient, Moderate and Strict 

Scrutiny.  

 

“Lenient Scrutiny” means that the emphasis of the review should be on issues of general massing and 

scale, and compatibility with the surrounding streetscape, and should allow for a very liberal 

interpretation of preservation rules.  Most changes should be permitted unless there are major problems 

with massing, scale or compatibility. 

 

“Moderate Scrutiny” involves a higher standard of review than “lenient scrutiny.”  Besides issues of 

massing, scale and compatibility, preserving the integrity of the resource is taken into account.  

Alterations should be designed so that the altered structure still contributes to the district.  Use of 

compatible new materials, rather than the original building materials, should be permitted.  Planned 

changes should be compatible with the structure’s existing design, but should not be required to replicate 

its architectural style. 

 

“Strict Scrutiny” means that the planned changes should be reviewed to insure that the integrity of the 

significant exterior architectural or landscaping features and details is not compromised.  However, strict 

scrutiny should not be “strict in theory but fatal in fact” i.e. it does not mean that there can be no changes 

but simply that the proposed changes should be reviewed with extra care. 

 

o Balconies should be subject to moderate scrutiny if they are visible from the public right-of-

way, lenient scrutiny if they are not.   

o Decks should be subject to moderate scrutiny if they are visible from the public right-of-way, 

lenient scrutiny if they are not 

o Exterior trim (such as moldings on doors and windows) on contributing resources should be 

subject to moderate scrutiny if it is visible from the public right-of-way, lenient scrutiny if it 

is not.  Exterior trim on Outstanding resources should be subject to strict scrutiny if it is 

visible from the public right-of-way. 

o Lot coverage should be subject to strict scrutiny, in view of the critical importance of 

preserving the Village’s open park-like character. 

o Porches should be subject to moderate scrutiny if they are visible from the public right-of-

way, lenient scrutiny if they are not.  Enclosures of existing side and rear porches have 

occurred throughout the Village with little or no adverse impact on its character, and they 

should be permitted where compatibly designed. 

o Siding should be subject to moderate scrutiny if it is visible from the public right-of-way, 

lenient scrutiny if it is not. 

 

▪ The Guidelines state five basic policies that should be adhered to, including: 

o Preserving the integrity of the Chevy Chase Village Historic District.  Any alterations should, 

at a minimum, perpetuate the ability to perceive the sense of time and place portrayed by the 

district. 

o Preserving the integrity of contributing structures. Alterations to should be designed in such a 

way that the altered structure still contributes to the district. 

o Maintaining the variety of architectural styles and the tradition of architectural excellence. 

o Design review emphasis should be restricted to changes that will be visible from the front or 

side public right-of-way, or that would be visible in the absence of vegetation or landscaping. 

o Alterations to the portion of a property that are not visible from the public-right-of-way 

should be subject to a very lenient review.  Most changes to the rear of the properties should 

be approved as a matter of course. 
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Montgomery County Code; Chapter 24A-8 

 

(b) The commission shall instruct the director to issue a permit, or issue a permit subject to such 

conditions as are found to be necessary to insure conformity with the purposes and requirements 

of this chapter, if it finds that: 

(1) The proposal will not substantially alter the exterior features of an historic site or historic 

resource within an historic district; or 

(2) The proposal is compatible in character and nature with the historical, archeological, 

architectural or cultural features of the historic site or the historic district in which an historic 

resource is located and would not be detrimental thereto or to the achievement of the 

purposes of this chapter; or 

(d) In the case of an application for work on an historic resource located within an historic district, 

the commission shall be lenient in its judgment of plans for structures of little historical or design 

significance or for plans involving new construction, unless such plans would seriously impair the 

historic or architectural value of surrounding historic resources or would impair the character of 

the historic district.  
 

Secretary of Interior’s Standards for Rehabilitation 

2. The historic character of a property shall be retained and preserved. The removal of historic 

materials or alteration of features and spaces that characterize a property shall be avoided. 

5. Distinctive materials, features, finishes and construction techniques or examples of craftsmanship 

that characterize a property will be preserved. 

9. New additions, exterior alterations, or related new construction shall not destroy historic materials 

that characterize the property. The new work shall be differentiated from the old and shall be 

compatible with the massing, size, scale, and architectural features to protect the historic integrity 

of the property and its environment. 

10. New additions and adjacent or related new construction shall be undertaken in such a manner that 

if removed in the future, the essential form and integrity of the historic property and its 

environment would be unimpaired. 

STAFF DISCUSSION 

The applicant proposes remove the existing front stairs and install new, code-compliant stairs, new 

columns, and a new railing. 

 

The original front porch had a bowed front with a brick wall and side-loading stairs.  This configuration 

can be seen in the historic photo shown in Fig. 1 and Fig. 3.  The porch columns had embellished bases 

and were supported by square pediments.  The porch was changed to its current appearance sometime 

prior to 1927 (see the Sanborn Map in Fig. 3).  

 

4



I.N 

 

 
Figure 3: Historic photo showing the front porch in its historic configuration. 

The existing front porch steps are wood and are too steep to meet current code.  The applicant proposes a 

new set of code-compliant steps, which will add an additional riser and will project an additional 1’ (one 

foot) into the front yard.  The applicant proposes to construct the stair risers and treads in Azek 

composite.  The first step will be constructed out of brick to match the existing porch piers.  The applicant 

proposes to install new full-height, wood ionic columns in place of the existing wood tapered columns on 

wood pedestals.  The column spacing will match the current configuration.  The last proposed change is 

the replacement of the existing wood railing with a code-compliant wood railing in the porch and a 

balustrade above.  Staff finds the proposed work is compatible with the Chapter 24A and the Design 

Guidelines and recommends approval. 

 

Staff finds that as the existing steps are not original to the house, they may be removed and replaced.  

Staff finds the current configuration is appropriate or the character of the house and the extension of the 

stairs by 1’ (one foot) will not substantially alter the appearance of the house.  The applicant proposes to 

remove the wood in the stairs and porch decking and replace them with Azek composite.  Azek is 

millable and paintable and has been approved in limited circumstances in the Chevy Chase Village 

Historic District.  Usually, these materials have been allowed for trim work or elements where the visual 

character is paramount, and the physical characteristics are less important.  In this instance, the treads, 

risers, and decking are evaluated for their visual and physical character, because they will be touched on a 

regular basis.  Staff does not find Azek to be physically compatible with wood due to its inability to wear 

and develop a patina.  Staff recommends the HPC add a condition for approval that the stair risers, tread, 

and decking needs to be wood which would be compatible with 24A-8(b)(2).  Staff recommends the HPC 

delegates final approval authority to Staff to determine this condition has been met.   
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Figure 4: Detail of 1927 Sanborn map showing the reconfigured full-width front porch on 12 E. Lenox. 

 

The existing columns are not original to the house, though their dimensions appear to be relatively 

consistent with the dimensions shown in the historic photograph (Fig. 1).  The railing for the front porch 

aligns with the 24” (twenty-four inch) height of the pedestals.  This dimension is a full 12” (twelve 

inches) lower than what is required by code.  The applicant proposes replacing the existing columns and 

railings and replacing them with new wood columns and a traditionally designed wood railing.  The 

property owner, the architect, and Staff worked through a number of design permutations to determine the 

best appearance for this new configuration (the designs can be seen in last page of the application).  Three 

different design schemes were evaluated.  Scheme A retained the columns and pedestals but installed new 

a code-complaint railing.  This created the appearance of the top rail hanging 12” (twelve inches) in the 

air.  Because this scheme retained the pedestals and columns Staff would have supported approval of 

Scheme A.  Scheme B replaced the existing pedestals and installed new 36” (thirty-six inch) tall pedestals 

that matched the height of the new railing.  Staff determined that enlarging the pedestals would shrink the 

column height and would make the porch appear ‘squatter;’ and did not find this to be as compatible as 

the other schemes.  Scheme C, would install full-height columns with the 36” (thirty-six inch) railing 

engaged directly into the columns.  Staff found that this scheme would best accentuate the vertical 

proportions of the porch while integrating the railing.  Staff supports approval of the proposed 

replacement wood columns and railings shown in drawings 2, 3, and 4. 

 

Above the porch, the applicant proposes installing a 28” (twenty-eight inch) tall wood balustrade, with 

pedestals spaced above the porch columns.  The historic photograph, Fig. 1, shows that there was a 

historic balustrade in this location.  The original balustrade had some type of corner finial (possibly be 

pinecones or acorns or urns), but there isn’t sufficient detail to make a determination.  This balustrade was 
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removed but we do not have a date for that removal.  Staff finds that there is a historical precedent for a 

balustrade in this location, and finds the materials and design are compatible with the period of 

construction and with the design of the house.  Staff supports approval under 24A-8(b)(2), the Design 

Guidelines.  

 

STAFF RECOMMENDATION 
Staff recommends that the Commission approve with one (1) condition the HAWP application: 

1. The stair risers, treads, and decking need to be constructed out of wood.  The HPC delegates final 

approval authority to Staff to confirm this condition has been met; 

under the Criteria for Issuance in Chapter 24A-8(b)(2), having found that the proposal will not 

substantially alter the exterior features of the historic resource and is compatible in character with the 

district and the purposes of Chapter 24A; the Design Guidelines; and with the Secretary of the Interior’s 

Standards for Rehabilitation #2 and #10, 

 

and with the general condition that the applicant shall present the 3 permit sets of drawings, if 

applicable, to Historic Preservation Commission (HPC) staff for review and stamping prior to 

submission for the Montgomery County Department of Permitting Services (DPS) building permits;  

 

and with the general condition that final project design details, not specifically delineated by the 

Commission, shall be approved by HPC staff or brought back to the Commission as a revised HAWP 

application at staff’s discretion; 

 

and with the general condition that the applicant shall notify the Historic Preservation Staff if they 

propose to make any alterations to the approved plans.  Once the work is completed the applicant will 

contact the staff person assigned to this application at 301-563-3400 or 

dan.bruechert@montgomeryplanning.org to schedule a follow-up site visit. 
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ROOFING

INSTALL NEW LATTICE PANELS BETWEEN EXISTING
BRICK PIERS
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Scheme 'A'

(Existing Columns and Pedestals W/ 36" ht. Rail)

Existing North (Front) Elevation

Scheme 'C'

(New Full Height Columns w/ 36" ht. Rail)

Scheme 'B'

(New Columns and 36" ht. Pedestals & Rail)
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