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October

Superintendent 

Recommendation

MCPS releases the 
Superintendent’s 
recommended Capital 
Budget and CIP (or CIP 
Amendments), along 
with updated 
enrollment projections
for each school.  These 
projections will be used 
in the next Annual 
School Test’s 
calculations.



https://www.montgomeryschoolsmd.org/departments/planning/cipmaster.aspx
https://www.montgomeryschoolsmd.org/departments/planning/cipmaster.aspx
https://www.montgomeryschoolsmd.org/departments/planning/cipmaster.aspx
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Source:  MCPS Board Policy FAA
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Blair HS Utilization Rate = 3,619 students ÷ 2,912 seats

= 124.3%

Blair HS Seat Deficit = 2,912 seats - 3,619 students

= -707 seats
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Source:  MCPS Board Policy FAA



•

•

•

▪

▪

▪

•



•

•

•





•

•

•

•

•

•

•

•



•

Grade K 22:1

Grades K-2 (reduced class size schools) 18:1

Grades 1-5 23:1

Grades 6-8 21.25:1

Grades 9-12 22.5:1



October November

Superintendent 

Recommendation

MCPS releases the 
Superintendent’s 
recommended Capital 
Budget and CIP (or CIP 
Amendments), along 
with updated 
enrollment projections
for each school.  These 
projections will be used 
in the next Annual 
School Test’s 
calculations.

Public Hearings

The Board of Education 
receives written and 
oral testimony from 
residents, students and 
other stakeholders.  The 
Board then holds work 
sessions to prepare its 
request.

December

BOE Request

The Board of Education 
submits its Capital 
Budget and CIP request 
to the County Executive 
and County Council.

January

CE Proposal

The County Executive 
combines all County 
agency budget and CIP 
requests and submits 
his/her proposed 
Capital Budget and CIP 
to the County Council.

February

Committee Work 

Sessions

The County Council 
begins committee work 
sessions to review 
affordability issues, 
request non-
recommended 
reductions, and make 
recommendations to 
the full Council.



May June

Budget 

Reconciliation 

and Adoption

The County Council 
adopts a budget and 6-
year CIP, which may 
include funding for 
“placeholder” solutions.  
This finalizes the 
planned capacity 
component for the 
Annual School Test.

MCPS Publishes 

Master Plan

The Master Plan reflects 
the final capital budget 
and CIP adopted by the 
County Council. It 
includes Project 
Description Forms for 
each project.
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May June

Budget 

Reconciliation 

and Adoption

The County Council 
adopts a budget and 6-
year CIP, which may 
include funding for 
“placeholder” solutions.  
This finalizes the 
planned capacity 
component for the 
Annual School Test.

MCPS Publishes 

Master Plan

The Master Plan reflects 
the final capital budget 
and CIP adopted by the 
County Council. It 
includes Project 
Description Forms for 
each project.

Annual School 

Test Approved

The Planning Board 
certifies the Annual 
School Test results for 
the following fiscal year, 
identifying which areas 
of the county (if any) 
will be in a residential 
development 
moratorium.
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ES #1
ES #2

ES #3

ES #6

ES #5

ES #4

MS #1

MS #2

•

•

CLUSTER TEST
Total ES utilization
Total MS utilization

HS utilization
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Enrollment Program Capacity % Utilization

Elementary 4,694 4,668 100.6% 908

Middle 1,882 1,958 96.1% 467

High 2,764 2,429 113.8% 150

School Level

Projected Gaithersburg Cluster Totals, September 2024 Moratorium 

Threshold

Enrollment Program Capacity % Utilization Surplus/ Deficit

Gaithersburg ES 804 788 102.0% -16 142

Gaithersburg MS 942 1,009 93.4% +67 269

School

Projected School Totals, September 2024 Moratorium 

Threshold
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Cluster School
2024-25 

Enrollment
2024-25 
Capacity

Modified 
Enrollment

Modified 
Capacity

Clarksburg Clarksburg HS 2,848 2,034 2,321 2,034

140.0% Utilization 114.1% Utilization

Clarksburg HS service area is open conditionally due to an approved CIP project 
that will reassign students to Seneca Valley HS in September 2020.

The actually boundary change won’t be decided by the Board of Education 
until fall 2019.

We estimate that the impact will be to relieve Clarksburg of 527 students, 
modifying the projected enrollment from 2,848 to 2,321 students.



Cluster School
2024-25 

Enrollment
2024-25 
Capacity

Modified 
Enrollment

Modified 
Capacity

B-CC Bethesda ES 731 560 731 698

130.5% Utilization 104.7% Utilization

The Council has included a 6-classroom placeholder project in the adopted CIP 
for Bethesda ES, which has kept the school’s service area open conditionally.

23 seats per classroom x 6 classrooms = 138 additional seats

Bethesda ES projected capacity is modified to reflect the additional 138 seats, 
increasing from 560 to 698 seats.



May June July

Budget 

Reconciliation 

and Adoption

The County Council 
adopts a budget and 6-
year CIP, which may 
include funding for 
“placeholder” solutions.  
This finalizes the 
planned capacity 
component for the 
Annual School Test.

MCPS Publishes

Master Plan

The Master Plan reflects 
the final capital budget 
and CIP adopted by the 
County Council. It 
includes Project 
Description Forms for 
each project.

Annual School 

Test Approved

The Planning Board 
approves the Annual 
School Test results for 
the following fiscal year, 
identifying which areas 
of the county (if any) 
will be in a residential 
development 
moratorium.

School Adequacy 

Reviews for new 

Fiscal Year

New school test results 
are used to evaluate 
school adequacy for 
development 
applications during 
preliminary plan review.
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Net Number of 

Units
ES Generation 

Rates

ES Students 

Generated

MS Generation 

Rates

MS Students 

Generated

HS Generation 

Rates

HS Students 

Generated

20 0.248 4.960 0.121 2.420 0.157 3.140

150 0.020 3.000 0.008 1.200 0.010 1.500

170 7 3 4

Multi-Family High Rise

TOTALS

Single Family Attached



Enrollment Program Capacity % Utilization

Elementary 4,694 4,668 100.6% 908 7

Middle 1,882 1,958 96.1% 467 3

High 2,764 2,429 113.8% 150 4

School Level

Projected Gaithersburg Cluster Totals, September 2024 Estimated 

Application Impact

Moratorium 

Threshold

Enrollment Program Capacity % Utilization Surplus/ Deficit

Gaithersburg ES 804 788 102.0% -16 142 7

Gaithersburg MS 942 1,009 93.4% +67 269 3

Estimated 

Application ImpactSchool

Projected School Totals, September 2024 Moratorium 

Threshold
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mailto:Jason.Sartori@MontgomeryPlanning.org
mailto:Corinne.Blackford@MontgomeryPlanning.org

