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MONTGOMERY COUNTY HISTORIC PRESERVATION COMMISSION 

STAFF REPORT 

Address: 20 W. Kirke St., Chevy Chase Meeting Date: 6/12/2019 

Resource: Contributing Resource Report Date: 6/5/2019 

Chevy Chase Village Historic District 

Public Notice: 5/29/2019 

Applicant: Betsy Williams & Tom Moore 

Tax Credit: n/a 

Review: HAWP 

Staff: Dan Bruechert 

Case Number: 35/13-19S 

PROPOSAL: Hardscaping, Step and Handrail Alteration, Modifications to Accessory Building, and 

New Swimming Pool Construction 

STAFF RECOMMENDATION 

Staff recommends that the HPC approve the HAWP application: 

ARCHITECTURAL DESCRIPTION 

SIGNIFICANCE: Contributing Resource to the Chevy Chase Village Historic District 

STYLE: Craftsman w/ traditional additions 

DATE: c.1916-27 

20 W. Kirke St. started as a clapboard sided, side-gable Craftsman bungalow orientated toward 

Magnolia Parkway.  A later addition, constructed in a Federal Revival vocabulary, to the west 

reoriented the house with a new entrance along Kirke St.  A 2012 addition to the south of the 

historic bungalow employs many of the craftsman elements found on the historic house.   

Figure 1: 20 W. Kirke St. is at the corner of W. Kirke and Magnolia Pkwy.
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PROPOSAL 

The applicant proposes to: 

• Remove and reconstruct the swimming pool in a new configuration; 

• Modify the rear hardscaping; 

• Remove the front steps and install new steps and a railing;  

• Make alterations to the existing garage; and 

• Replace the sun room doors. 

 

APPLICABLE GUIDELINES 

When reviewing alterations and additions or new construction within the Chevy Chase Village 

Historic District, decisions are guided by the Chevy Chase Village Historic District Design 

Guidelines (Design Guidelines) and Montgomery County Code Chapter 24A (Chapter 24A).  

 

Chevy Chase Village Historic District Guidelines  

The Guidelines break down specific projects into three levels of review - Lenient, Moderate and 

Strict Scrutiny.  

 

“Lenient Scrutiny” means that the emphasis of the review should be on issues of general 

massing and scale, and compatibility with the surrounding streetscape, and should allow for a 

very liberal interpretation of preservation rules.  Most changes should be permitted unless there 

are major problems with massing, scale or compatibility. 

 

“Moderate Scrutiny” involves a higher standard of review than “lenient scrutiny.”  Besides 

issues of massing, scale and compatibility, preserving the integrity of the resource is taken into 

account.  Alterations should be designed so that the altered structure still contributes to the 

district.  Use of compatible new materials, rather than the original building materials, should be 

permitted.  Planned changes should be compatible with the structure’s existing design, but 

should not be required to replicate its architectural style. 

 

“Strict Scrutiny” means that the planned changes should be reviewed to insure that the integrity 

of the significant exterior architectural or landscaping features and details is not compromised.  

However, strict scrutiny should not be “strict in theory but fatal in fact” i.e. it does not mean that 

there can be no changes but simply that the proposed changes should be reviewed with extra 

care. 

 

HAWP applications for exterior alterations, changes, and/or additions to non-contributing/out-of-

period resources should receive the most lenient level of review.  Most alterations and additions 

should be approved as a matter of course.  The only exceptions would be major additions and 

alterations to the scale and massing of the structure, which affect the surrounding streetscape 

and/or landscape and could impair the character of the district as a whole. 

 

o Balconies should be subject to moderate scrutiny if they are visible from the public 

right-of-way, lenient scrutiny if they are not.   
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o Doors should be subject to moderate scrutiny if they are visible from the public right-

of-way, lenient scrutiny if they are not. 

o Fences should be subject to strict scrutiny if they detract significant from the existing 

open streetscape.  Otherwise, fences should be subject to moderate scrutiny if they are 

visible from the public right-of-way, lenient if they are not. 

o Garages and accessory buildings which are detached from the main house should be 

subject to lenient scrutiny but should be compatible with the main building.  If an 

existing garage or accessory building has any common walls with, or attachment to, 

the main residence, then any addition to the garage or accessory building should be 

subject to review in accordance with the Guidelines applicable to “major additions.”  

Any proposed garage or accessory building which is to have a common wall with or 

major attachment to the main residence should also be reviewed in accordance with 

the Guidelines applicable to “major additions.” 

o Roofing materials  should be subject to moderate scrutiny if they are visible from the 

public right-of-way, lenient scrutiny if they are not.  In general, materials differing 

from the original should be approved for contributing resources.  These guidelines 

recognize that for outstanding resources replacement in kind is always advocated 

o Siding should be subject to moderate scrutiny if it is visible from the public right-of-

way, lenient scrutiny if it is not. 

o Skylights should be subject to strict scrutiny if they are visible from the public right-

of-way, lenient scrutiny if they are not. 

o Swimming Pools should be subject to lenient scrutiny.  However, tree removal should 

be subject to strict scrutiny as noted below. 

o Windows (including window replacement) should be subject to moderate scrutiny if 

they are visible from the public right-of-way, lenient scrutiny if they are not.  

Addition of compatible exterior storm windows should be encouraged, whether 

visible from the public-right-of-way or not.  Vinyl and aluminum windows (other 

than storm windows) should be discouraged. 

 

The Guidelines state five basic policies that should be adhered to, including: 

o Preserving the integrity of the Chevy Chase Village Historic District.  Any alterations 

should, at a minimum, perpetuate the ability to perceive the sense of time and place 

portrayed by the district. 

o Preserving the integrity of contributing structures. Alterations to should be designed 

in such a way that the altered structure still contributes to the district. 

o Maintaining the variety of architectural styles and the tradition of architectural 

excellence. 

o Design review emphasis should be restricted to changes that will be visible from the 

front or side public right-of-way, or that would be visible in the absence of vegetation 

or landscaping. 

o Alterations to the portion of a property that are not visible from the public-right-of-

way should be subject to a very lenient review.  Most changes to the rear of the 

properties should be approved as a matter of course. 

 

Montgomery County Code; Chapter 24A-8(b) 

A HAWP permit should be issued if the Commission finds that: 
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1. The proposal will not substantially alter the exterior features of a historic site or historic 

resource within a historic district. 

2. The proposal is compatible in character and nature with the historical archaeological, 

architectural or cultural features of the historic site or the historic district in which a 

historic resource is located and would not be detrimental thereto of to the achievement of 

the purposes of this chapter. 

 

STAFF DISCUSSION 

 

This HAWP will undertake work in three areas of the house: 

1. The rear yard (swimming pool and hardscaping alterations); 

2. The front steps;  

3. The detached garage; and 

4. Remove the existing sun-room doors and install new doors. 

Staff finds that the proposed work will not have a significant impact on the historic character of 

the house or surrounding district and recommends approval. 

 

Swimming Pool and Hardscape Alterations 

The applicant proposes to remove the existing pool and install a new one in a different location.  

This work will necessarily require alterations to the hardscaping surrounding the deck.  Much of 

the existing flagstones will be replaced with sod.  While the applicant did not provide a direct 

comparison, it appears that the proposed work will result in an increase in impervious surface.  

The applicant will also install new bluestone pavers, installed on grade from the existing, non-

historic pool house to the historic house.  Finally, the applicant proposes installing a new section 

of 1” × 4” (one inch by four inch) horizontal board fencing to enclose the pool equipment. 

 

Staff finds that this work is compatible with the character of the historic house and surrounding 

district and supports approval of the hardscaping and pool alterations.  The Chevy Chase Village 

Historic District Design Guidelines state that swimming pools are to be reviewed under lenient 

scrutiny.  As no trees will be impacted by the proposed work, Staff finds this work to be 

appropriate.  The paving and other alterations at the rear will not be visible from the public right-

of-way, and per the Design Guidelines, are subject to a very lenient review.   

 

The Design Guidelines do not specific a level of review for mechanical systems screenings, so 

Staff has utilized the guidance for fences as an analogy.  Reviewed under moderate scrutiny, the 

new equipment surround will be constructed in a compatible configuration, out of an appropriate 

material (wood) and is positioned so that it will not obscure the historic window sills.  Staff finds 

this is appropriate under the Design Guidelines and chapter 24A-8(b)(2) and recommends 

approval of the swimming pool and hardscape alterations.   

 

Alteration to the Front Steps 

The existing front steps facing W. Kirke St. are constructed out of flagstones with a large landing 

and two additional steps up.  This portion of the house was constructed in 2013.  The applicant 

proposes to remove the existing steps and install a new set of four risers, with a bluestone veneer, 

with a steel handrail.  This reconfiguration will allow for a more regular approach to the front 

door, and the railing will allow for easier entry.   
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Reviewed under the Design Guidelines for porches, the evaluation of the work should be 

conducted under moderate scrutiny.  In this instance, the existing stone steps are being replaced 

with new stone steps, which will not result in a significant change in visual character.  

Additionally, the simply detailed, steel railing will have an open appearance that will not detract 

from the existing appearance.  Staff finds the proposed work is on a contemporary element and 

will not impact any historic fabric and the proposal is consistent with the Design Guidelines and 

is compatible with 24A-8(b)(2). 

 

Alteration to the Garage 

To the south of the historic house is a detached non-historic garage with aluminum siding on 

three walls, contemporary roll-up doors, and asphalt shingles.  The applicant proposes removing 

the aluminum siding and replacing it with wood clapboards, matching the appearance of the 

garage on the west wall; replacing the existing doors with wood carriage-style doors, and to 

replace the asphalt shingles with architectural shingles that match the house.   

 

Alterations to detached garages are to be reviewed under lenient scrutiny under the Design 

Guidelines.  None of the work will impact that size, scale, and massing of the garage and will, in 

fact, make the garage appearance more compatible with the surrounding streetscape.  Staff finds 

all of this work will improve the appearance of the garage and finds that it is compatible with the 

Design Guidelines and 24A-8(b)(2) and recommends approval. 
 

Replacement Sun Porch Enclosure 

The original porch from the c.1913 bungalow, facing Magnolia Ave. was previously enclosed 

with vinyl sliding doors.  The 2013 addition has reoriented the primary entrance of the house to 

W. Kirke St.  The applicant proposes removing installing new steel doors with black frames in 

the existing openings.  The Design Guidelines state that “Enclosures of existing side and rear 

porches have occurred throughout the Village with little or no adverse impact on its character, 

and they should be allowed where compatibly designed.”  Staff finds that the proposed steel 

doors are compatible with the historic character of the house and improve the durability and 

appearance of the sun room enclosure.  Staff finds that the proposal is compatible with the 

Design Guidelines and Chapter 24A-8(b)(2) and recommends approval of the alterations to the 

sun room. 

 

STAFF RECOMMENDATION 

Staff recommends the HPC approve the HAWP application; as being consistent with the Chevy 

Chase Village Historic District Design Guidelines and Chapter 24A-8(b)(2); and with the general 

condition applicable to all Historic Area Work Permits that the applicant will present 3 permit 

sets of drawings to HPC staff for review and stamping prior to submission for permits (if 

applicable).  After issuance of the Montgomery County Department of Permitting Services 

(DPS) permit, the applicant will arrange for a field inspection by calling the DPS Field Services 

Office at 240-777-6370 prior to commencement of work and not more than two weeks following 

completion of work.  
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 20 West Kirke Street‐ New Pool     Page 6 of 8 
 

 

Photo 3‐ Southeast wing (looking west from Magnolia Pkwy) 

 

Photo 4‐ Existing pool at back of residence (looking north) 
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 20 West Kirke Street‐ New Pool     Page 7 of 8 
 

 

Photo 5‐ Existing pool , Garage, & Pool House at back of residence (looking SE) 

 

Photo 6‐ Existing pool and Pool House. (looking SW) 
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