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MONTGOMERY COUNTY HISTORIC PRESERVATION COMMISSION 

STAFF REPORT 

Address: 8940 Jones Mill Rd., Chevy Chase Meeting Date: 5/21/2019 

Resource: Master Plan Site #35/12 Report Date: 5/14/2019 

(Woodend) 

Public Notice: 5/7/2019 

Applicant: Audubon Naturalist Society  

(Amy Ritsko-Warren, Agent) 

Tax Credit: N/A 

Review: HAWP 

Staff: Michael Kyne 

Case Number: 35/12-19D 

PROPOSAL: Hardscape alterations 

STAFF RECOMMENDATION: 

Staff recommends that the HPC approve the HAWP application. 

ARCHITECTURAL DESCRIPTION 

SIGNIFICANCE: Master Plan Site 

STYLE: Georgian Revival 

DATE: 1927 

Except from Places from the Past: 

In 1927, John Russell Pope, accomplished architect of Eclectic Classicism, designed Woodend for 

Chester Wells, a naval officer, and Marion Dixon Wells, an Australian heiress. Pope’s best-known works 

include the National Gallery of Art (1941) and the Jefferson Memorial (1943). The spacious H-shaped 

mansion has Flemish-bond brick walls and quoins, molded water table, stone belt course, and denticulated 

cornice. The front (east) elevation has a semicircular portico with Ionic columns. A central door on the 

south elevation, opening into a terrace, has Corinthian pilasters supporting an egg and dart molded 

cornice, with scrolled broken-pediment. On the north, an oversize Palladian window, lighting a staircase, 

surmounts a doorway with heavy cornice and oversize Doric columns. A stone balustrade above the two-

story brick walls conceals a low hip roof sheathed in copper. 

On the interior, a large central hall has a grand, sweeping staircase with heavy newel posts at each 

landing. The library, or Bird Room, a richly paneled space with natural wood finish, is a reproduction of a 

room in Abergelde, Marion Wells’ childhood home in Australia. While marble hearths and brick 

firebacks unite fireplaces throughout the house, each has differently detailed mantel pieces. The third 

level, sheltered beneath the hip roof over the main block, contained a caretaker’s apartment. Sited on a 

hillside, the house is accessed by a long drive through beautifully landscaped grounds. The 40-acre 

property includes a brick gatehouse garage and numerous mature trees. Marion Wells, an ardent bird 

watcher, bequeathed the property to the Audubon Naturalist Society. The organization manages Woodend 

as a nature preserve and education center. 
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Fig. 1: Subject property. 

 

BACKGROUND: 

 

The applicants previously appeared before the Commission for preliminary consultations at the January 

23, 2019 and April 10, 2019 HPC meetings.1  

 

PROPOSAL: 

 

The applicants have returned with a revised hardscape plan. Specifically, the applicants are proposing the 

following work items: 

 

• Replacement and extension of existing walkways. 

• Replacement/redesign of existing parking areas. 

• Other hardscape alterations. 

• Relocation of wayfinding kiosk. 

• Bench replacement. 

• Automatic/accessible door opener installation. 

 

APPLICABLE GUIDELINES 

                                                           
1 Link to January 23, 2019 staff report: https://montgomeryplanning.org/wp-content/uploads/2019/01/II.C-8940-

Jones-Mill-Road-Chevy-Chase.pdf  

Link to January 23, 2019 HPC meeting recording: 

http://mncppc.granicus.com/MediaPlayer.php?publish_id=9057cad6-201c-11e9-b021-0050569183fa 

Link to April 10, 2019 staff report: https://montgomeryplanning.org/wp-content/uploads/2019/04/II.B-8940-Jones-

Mill-Road-Chevy-Chase.pdf  

Link to April 10, 2019 HPC meeting recording: 

http://mncppc.granicus.com/MediaPlayer.php?publish_id=dedd0033-5c58-11e9-aee3-0050569183fa  

https://montgomeryplanning.org/wp-content/uploads/2019/01/II.C-8940-Jones-Mill-Road-Chevy-Chase.pdf
https://montgomeryplanning.org/wp-content/uploads/2019/01/II.C-8940-Jones-Mill-Road-Chevy-Chase.pdf
http://mncppc.granicus.com/MediaPlayer.php?publish_id=9057cad6-201c-11e9-b021-0050569183fa
https://montgomeryplanning.org/wp-content/uploads/2019/04/II.B-8940-Jones-Mill-Road-Chevy-Chase.pdf
https://montgomeryplanning.org/wp-content/uploads/2019/04/II.B-8940-Jones-Mill-Road-Chevy-Chase.pdf
http://mncppc.granicus.com/MediaPlayer.php?publish_id=dedd0033-5c58-11e9-aee3-0050569183fa
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In accordance with section 1.5 of the Historic Preservation Commission Rules, Guidelines, and 

Procedures (Regulation No. 27-97) (“Regulations”), in developing its decision when reviewing a Historic 

Area Work Permit application for an undertaking at a Master Plan site the Commission uses section 24A-

8 of the Montgomery County Code (“Chapter 24A”), the Secretary of the Interior’s Standards and 

Guidelines for Rehabilitation (“Standards”), and pertinent guidance in applicable master plans.  [Note: 

where guidance in an applicable master plan is inconsistent with the Standards, the master plan guidance 

shall take precedence (section 1.5(b) of the Regulations).]  The pertinent information in these documents, 

incorporated in their entirety by reference herein, is outline below. 

Sec. 24A-8. Same-Criteria for issuance. 

(a) The commission shall instruct the director to deny a permit if it finds, based on the evidence and 

information presented to or before the commission that the alteration for which the permit is sought would 

be inappropriate, inconsistent with or detrimental to the preservation, enhancement or ultimate protection 

of the historic site or historic resource within an historic district, and to the purposes of this chapter. 

(b) The commission shall instruct the director to issue a permit, or issue a permit subject to such 

conditions as are found to be necessary to insure conformity with the purposes and requirements of this 

chapter, if it finds that: 

(1)  The proposal will not substantially alter the exterior features of an historic site or historic resource 

within an historic district; or 

(2)  The proposal is compatible in character and nature with the historical, archeological, architectural or 

cultural features of the historic site or the historic district in which an historic resource is located and 

would not be detrimental thereto or to the achievement of the purposes of this chapter; or 

(3)  The proposal would enhance or aid in the protection, preservation and public or private utilization of 

the historic site or historic resource located within an historic district in a manner compatible with the 

historical, archeological, architectural or cultural value of the historic site or historic district in which an 

historic resource is located; or 

(4)  The proposal is necessary in order that unsafe conditions or health hazards be remedied; or 

(5)  The proposal is necessary in order that the owner of the subject property not be deprived of 

reasonable use of the property or suffer undue hardship; [emphasis added] or 

(6)  In balancing the interests of the public in preserving the historic site or historic resource located 

within an historic district, with the interests of the public from the use and benefit of the alternative 

proposal, the general public welfare is better served by granting the permit. 

(c) It is not the intent of this chapter to limit new construction, alteration or repairs to any 1 period or 

architectural style. 

(d) In the case of an application for work on an historic resource located within an historic district, 

the commission shall be lenient in its judgment of plans for structures of little historical or design 

significance or for plans involving new construction, unless such plans would seriously impair the historic 

or architectural value of surrounding historic resources or would impair the character of the historic 

district. (Ord. No. 9-4, § 1; Ord. No. 11-59.) 
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Secretary of Interior’s Standards for Rehabilitation 

The Secretary of the Interior defines rehabilitation as “the act or process of making possible a compatible 

use for a property through repair, alterations, and additions while preserving those portions or features, 

which convey its historical, cultural, or architectural values.”  Because the property is a Master Plan Site, 

the Commission’s focus in reviewing the proposal should be the Secretary of the Interior’s Standards for 

Rehabilitation. The Standards are as follows: 

#2: The historic character of a property will be retained and preserved. The removal of distinctive 

materials or alterations of features, spaces, and spatial relationships that characterize a property 

will be avoided. 

#9:  New additions, exterior alterations, or related new construction will not destroy historic 

materials, features, and spatial relationships that characterize the property.  The new work shall 

be differentiated from the old and will be compatible with the historic materials, features, size, 

scale and proportion, and massing to protect the integrity of the property and its environment. 

#10: New additions and adjacent or related new construction will be undertaken in such a manner 

that, if removed in the future, the essential form and integrity of the historic property and its 

environment would be unimpaired. 
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STAFF DISCUSSION: 

At the April 10, 2019 HPC meeting, staff and the Commission were fully supportive of the applicants’ 

proposal. The Commission did recommend removing the jogs from the proposed new north entrance 

walkway, making the walkway straight. The applicants have responded by removing the jogs from the 

walkway (see below). 

  
Fig. 1: Previously proposed north entrance walkway (left) and current proposal without jogs (right). 

To reiterate the proposed hardscape alterations are as follows: 

North Entrance Walkway 

 

The applicants propose to replace the existing concrete walkway with a flagstone on gravel 

walkway. The new walkway will follow the edge of the existing driveway and will be extended to 

connect to an existing crosswalk from the north parking area.  The existing non-historic gazebo 

near the walkway is proposed to be removed, and the existing light posts along the walkway will 

be replaced with new light posts, which were previously approved by the HPC. 

 

Audubon Naturalist Shop Parking Area 

 

The existing asphalt parking area at the Audubon Naturalist Shop (north side of the mansion) is 
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proposed to be replaced with permeable pavers. A section of asphalt adjacent to the mansion will 

be replaced with a flagstone pedestrian walkway. The walkway will match/connect with the 

proposed new north entrance walkway to the east and with an existing gravel path through the 

Blair Native Plant Garden to the west. The existing gravel path through the Blair Native Plant 

Garden will be widened and replaced with bonded gravel to make it accessible. 

 

West Parking Area 

 

The existing asphalt parking area at the west side of the mansion will be redesigned, with five 

parking spots directly in front of the mansion removed, and the asphalt replaced with permeable 

pavers. Garden beds will be added in front of the mansion where the parking spots will be 

removed, and a flagstone walkway will continue in a north-south direction. 

 

South Side Walkways 

 

The non-historic curvilinear walkways at the south side of the mansion will be replaced with new 

rectilinear walkways. The existing walkways are constructed from concrete pavers, whereas the 

proposed walkways will be constructed from bonded gravel. Bonded gravel will make the 

walkways accessible, while clearly differentiating them from the more formal flagstone walkways 

at the north and west parking areas/entrances. 

 

East Portico 

 

The non-historic curvilinear landing at the base of the portico on the east side of the mansion will 

be replaced and expanded. The proposed new material will be flagstone to be consistent with the 

proposed walkways, as well as with an existing walkway at the east side of the mansion. 

New aspects of the applicants’ proposal include replacement of an existing bench with a new bench in the 

same location along the north entrance walkway and installation of an automatic/accessible door opener at 

the north entrance. 

The applicants are also proposing to relocate an existing wayfinding kiosk from the west parking area to 

the north parking area. This proposal was previously reviewed by the Commission at the January 23, 

2019 HPC meeting, and the Commission was supportive of the proposal. 

Staff is supportive of the applicants’ proposal, finding that the proposed alterations are consistent with the 

Standards and are unlikely to detract from the historic character-defining features of the resource. 

 

After full and fair consideration of the applicant’s submission staff finds the proposal as being consistent 

with the Criteria for Issuance in Chapter 24A-(b) 1 and 2, having found the proposal is consistent with the 

Secretary of the Interior’s Standards for Rehabilitation outlined above. 

 

STAFF RECOMMENDATION 

 

Staff recommends that the Commission approve the HAWP application under the Criteria for Issuance in 

Chapter 24A-8(b), having found that the proposal will not substantially alter the exterior features of the 

historic resource and is compatible in character with the district and the purposes of Chapter 24A;  

 

and with the Secretary of the Interior’s Standards for Rehabilitation #2, 9, and 10; 
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and with the general condition that the applicant shall present the 3 permit sets of drawings, if 

applicable to Historic Preservation Commission (HPC) staff for review and stamping prior to 

submission for the Montgomery County Department of Permitting Services (DPS) building permits;  

 

and with the general condition that final project design details, not specifically delineated by the 

Commission, shall be approved by HPC staff or brought back to the Commission as a revised HAWP 

application at staff’s discretion; 

 

and with the general condition that the applicant shall notify the Historic Preservation Staff if they 

propose to make any alterations to the approved plans.  Once the work is completed the applicant will 

contact the staff person assigned to this application at 301-563-3400 or 

michael.kyne@montgomeryplanning.org to schedule a follow-up site visit. 

mailto:michael.kyne@montgomeryplanning.org
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