
I.I

MONTGOMERY COUNTY HISTORIC PRESERVATION COMMISSION 

STAFF REPORT 

Address: 402 Tulip, Takoma Park Meeting Date: 4/24/2019 

Resource: Contributing Resource Report Date: 4/17/2019 

Takoma Park Historic District 

Applicant: Tony Camilli Public Notice: 4/10/2019 

Review: HAWP Tax Credit: n/a 

Case Number: 37/03-19X Staff: Dan Bruechert 

PROPOSAL: Window installation (retroactive) and site wall construction 

RECOMMENDATION 

Staff recommends the HPC approve the HAWP application. 

ARCHITECTURAL DESCRIPTION 

SIGNIFICANCE: Contributing Resource within the Takoma Park Historic District 

STYLE: Vernacular 

DATE: c1900-10s 

The subject property is a two-story, wood-sided, gable-L house with a one-story porch that wraps 

around the right side of the building.  The front façade is four bays wide with a left door and 

replacement vinyl one-over-one windows. Original wood windows are still present on the façade 

and certain locations on the side elevations as noted in the attached drawings and narrative. The 

house has a narrow setback from the lot line to the left and a driveway to the right.   

Figure 1: 402 Tulip is located on the block between Willow and Spruce Ave.
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BACKGORUND 

Applicants came before the HPC in 2016 for a preliminary consultation and HAWP for a rear 

addition.  In 2017, the HPC reviewed and approved a HAWP for modifications to the rear 

addition and to a rear porch; and in August 2018 the HPC approved revisions to the previous 

HAWP.  On March 27, 2019, the applicant returned for a Preliminary Consultation to discuss the 

windows on the historic house and on the building addition.  The HPC signaled a willingness to 

consider the windows installed in the addition as an acceptable substitute material in this instance 

(as provided in the Design Guidelines). 

 

PROPOSAL 
The applicant seeks approval for the aluminum clad wood windows installed in the building 
addition.  The applicant further proposes to construct a retaining wall adjacent to the driveway. 
 

APPLICABLE GUIDELINES 

 

When reviewing alterations and additions for new construction to Contributing Resources within 

the Takoma Park Historic District, decisions are guided by the Takoma Park Historic District 

Design Guidelines (Design Guidelines) and Montgomery County Code Chapter 24A (Chapter 

24A), and the Secretary of the Interior’s Standards for Rehabilitation (the Standards).  

 

Takoma Park Historic District Design Guidelines  

There are two very general, broad planning and design concepts which apply to all categories. 

These are:  

 

The design review emphasis will be restricted to changes that are at all visible from the 

public right-of-way, irrespective of landscaping or vegetation (it is expected that the 

majority of new additions will be reviewed for their impact on the overall district), and,  

 

The importance of assuring that additions and other changes to existing structures act to 

reinforce and continue existing streetscape, landscape, and building patterns rather than 

to impair the character of the district.  

Contributing Resources should receive a more lenient review than those structures that have been 

classified as Outstanding. This design review should emphasize the importance of the resource to 

the overall streetscape and its compatibility with existing patterns rather than focusing on a close 

scrutiny of architectural detailing. In general, however, changes to Contributing Resources 

should respect the predominant architectural style of the resource. As stated above, the design 

review emphasis will be restricted to changes that are at all visible from the public right-of-way, 

irrespective of landscaping or vegetation.  

All exterior alterations, including those to architectural features and details, should be 

generally consistent with the predominant architectural style and period of the resource 

and should preserve the predominant architectural features of the resource; exact 

replication of existing details and features is, however, not required  

 

Minor alterations to areas that do not directly front on a public right-of-way such as 

vents, metal stovepipes, air conditioners, fences, skylights, etc. – should be allowed as a 

matter of course; alterations to areas that do not directly front on a public way-of-way 
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which involve the replacement of or damaged to original ornamental or architectural 

features are discouraged, but may be considered and approved on a case-by-case basis 

 

While additions should be compatible, they are not required to be replicative of earlier 

architectural styles. 

 

Some non-original building materials may be acceptable on a case-by-case basis; 

artificial siding on areas visible to the public right-of-way is discouraged where such 

materials would replace or damage original building materials that are in good condition 

 

Alterations to features that are not visible from the public right-of-way should be allowed 

as a matter of course 

 

All changes and additions should respect existing environmental settings, landscaping, 

and patterns of open space. 

 

Montgomery County Code, Chapter 24A Historic Resources Preservation  

 (b)     The commission shall instruct the director to issue a permit, or issue a permit subject to 

such conditions as are found to be necessary to insure conformity with the purposes and 

requirements of this chapter, if it finds that:            

(1)     The proposal will not substantially alter the exterior features of an historic site or 

historic resource within an historic district; or 

(2)     The proposal is compatible in character and nature with the historical, 

archeological, architectural or cultural features of the historic site or the historic district in 

which an historic resource is located and would not be detrimental thereto or to the 

achievement of the purposes of this chapter; or 

 

Secretary of the Interior’s Standards for Rehabilitation 

2. The historic character of a property will be retained and preserved.  The removal of 

distinctive materials or alteration of features, space and spatial relationships that 

characterize a property will be avoided. 

9. New additions, exterior alterations, or related new construction will not destroy historic 

materials, features, and spatial relationships that characterize the property.  The new work 

shall be differentiated from the old and will be compatible with the historic materials, 

features, size, scale and proportions, and massing to protect the integrity of the property 

and its environment. 

10. New additions and adjacent or related new construction will be undertaken in such a 

manner that, if removed in the future, the essential form and integrity of the historic 

property and its environment would be unimpaired. 

 

 

STAFF DISCUSSION 

 

The applicant seeks approval in two areas: the previously installed aluminum clad wood windows 

in the addition and a retaining wall to the right of the driveway.  Staff finds that the proposals are 

generally in keeping with the Design Guidelines and the guidance provided by the HPC at the 
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March 27th Preliminary Consultation and recommends approval of this HAWP.  This HAWP does 

not address the outstanding issue with the windows installed on the historic house massing and that 

will be addressed through a later HAWP. 

 

Windows in the Approved Rear Addition 

The previously approved addition is currently under construction as demonstrated in the photos 

detailing the existing condition.  The 2017 HAWP and 2018 amendment approval called for the 

use of wood sash windows in a one-over-one configuration in the new rear addition.  The HPC 

delegated final review and approval authority to Staff for these windows.   

 

The windows that were installed are aluminum clad wood windows with vinyl jamb liners and 

vinyl exterior components.   

 

Staff finds that the configuration and profiles are consistent with the approval.   

 

At a site visit Staff determined that the jamb liners were not consistent with the approval and the 

applicant has revised their proposal and seeks approval for the installed window sashes and jamb 

liners.  

 

There are two relevant Guidelines provisions in evaluating the appropriateness of the proposal.  

They are: 

• All exterior alterations, including those to architectural features and details, should be 

generally consistent with the predominant architectural style and period of the resource 

and should preserve the predominant architectural features of the resource; and 

• Some non-original building materials may be acceptable on a case-by-case basis; 

artificial siding on areas visible to the public right-of-way is discouraged where such 

materials would replace or damage original building materials that are in good condition. 

 

Staff finds that the new windows are compatible in design with the house and the pre-rehab 

photos.  Additionally, Staff finds that the HPC has generally approved the use of aluminum clad 

wood windows in additions and new construction the Takoma Park Historic District.  This, 

however, is subject to analysis is to be undertaken on a case by case basis.  Staff finds that the 

windows are removed from the street and are on construction that is sufficiently differentiated 

from the historic.  The most visible part of the new addition is the one-story side projection that 

has a pair of sash windows above the attached garage.  Staff does not find that materials and 

configuration of the front-facing windows on the addition detract from the historic character of 

402 Tulip Ave.  
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Figure 2: The previously approved rear addition with the windows installed. 

The area of concern raised by Staff at the Preliminary Consultation was the use of vinyl jamb 

liners.  The front-facing surface of the jamb liner is painted; however, the interior is exposed 

vinyl (this is visible in the window detail below).  This feature will remain bright white and will 

not darken or fade over time and if and when the windows are painted, the brightness of the jamb 

liners will become even more apparent.  The HPC has consistently approved aluminum clad 

windows in new construction and additions.  While there were some varying opinions, Staff 

finds there was a general consensus that, in this instance, the vinyl jamb liners could be 

considered appropriate on this addition for the following reasons:   

1. The addition windows are set back from the public right of way where the change 

in materials from the aluminum cladding to the vinyl liners is not visible.   

2. Additionally, the majority of the windows will only be visible through an oblique 

angle (per 24A-8(b)(1)).  These windows do not have as significant a visual 

impact as the window alteration on the historic portion of the house (per the 

Design Guidelines).  For theses reasons, Staff supports approval of the aluminum 

clad wood windows in the building addition at the subject property. 

 

Retaining Wall Construction 

The applicant proposes construction of a retaining wall along the east (right) side of the 

driveway.  The retaining wall run be approximately 30’ (thirty feet) linear feet and will vary in 

height, with a maximum height of 30” (thirty inches) above grade.  The wall will be constructed 

out of CMU block with a parged finish. The retaining wall is necessary to hold back the grade of 

the driveway as part of the approved new construction. 

 

Staff finds that, though the proposed retaining wall will be in front of the lot, it will not have a 

significant visual impact on the streetscape because the entirety of the wall will be below the street 
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grade (per 24A-8(b)(1)).  Staff additionally finds that the materials, parged CMU block, are 

appropriate for the house and surrounding district.  The wall finish will match the foundation 

treatment of the historic house (per 24A-8(b)(2)).   

 

STAFF RECOMMENDATION 

 

Staff recommends that the Commission approve the HAWP application; and with the general 

condition applicable to all Historic Area Work Permits that the applicant will present 3 permit 

sets of drawings to HPC staff for review and stamping prior to submission for permits (if 

applicable).  After issuance of the Montgomery County Department of Permitting Services (DPS) 

permit, the applicant will arrange for a field inspection by calling the DPS Field Services Office at 

240-777-6370 prior to commencement of work and not more than two weeks following 

completion of work.  
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HISTORIC PRESERVATION COMMISSION 

301/563-3400 

DPS·#I 

APPLICATION FOR 

HISTORIC AREA WORK PERMIT 

ContactPIISOII: ___________ _ 
COAt&ct �11 

Dlytiml"'-No.: -----------

TuAcc:01111tNo.: ________________ _ 

NemeofhoptnyO-: _______________ Davtimt "'-No.: __________ _ 

Addfna: ______________ .....,..----------=--------..,,,...,....,---
SrrHt Ntmbet City Stalt lip Cd 

C4mrac1Drr: ___________________ _ �No.:-----------

Contrac1Drlle,Jislrllioa No.: __________________ _

Aqe,ltforO-: ----------------- Oay1imef'lawNo.: -----------

loQfBI Of IIOMIN 19 

House Nwnber. ________________ Stnet 

Tow,wCity: ____________ NelrestCtossSlnlet _________________ _ 

Lot _____ Bloclt: ____ Subdiv�ion: ______________________ _ 

Liber: _____ Folio: ______ PIiat ______________________ _ 

1 A. CHECK All APPUCABLE: 

lJ Construct D Exl8nd O Alla-,,__

0 Move O 1ns1a11 D WrnA!am 

0 Ravision O Repair O Revocell 

CHECK All APPUCABl£: 

0 A/C O Slab 0 Room Adclitioft O Poldi O Deck O S11N 

0 Solar O m,,111:e O WoodlU'ning Smw 

0 f--.M'd(�Section41 0 Odw. _______ _ 

18. Conttuctioncost� $ ____________________________ _

1C. If this is I rffllion of I previously approved ICtM ptffl1il. SN Permit# __________________ _ 

MM tlllifflfdlfiYiilPJHi Ml QYDOWk8f8ffl

2A. Type of uwage disposal: 

28. Type of WatlJf supply: 

01 D WSSC 

01 D WSSC 

lA. Height ___ re.t ___ inchH

02 0 Septic 

02 D WeA 
OJ O Other: ___________ _

0l D Other: ___________ _

)8. lndicata wl1e1hef !he fllllU or rltlininia wll is to be consttuctad on one of the foftowinQ locations: 

I J On party line/property line lJ Entirely on find of owner 0 On public right ol way/--,e 

I herebV csrrily that I have the authority ta tMke th• faregoi179 applicsrion, thst the application is cOtTKt. and thM the constnM:tian will comply with p/1111 
appraV11d by all a� listed and I hereby ac/mowfe<Jg. and acupt this to be II conditian for thll issU1111C11 of this pllffllit. 

App,aved: ________________ FOI Chairpers.on, Him1ric PfMMWtion Commission

[);sapproved: ------- Sign-=---------------- O.: _______ _ 

Aj)plicatiol\'Pmnit No.: _____________ Oatefiled: ______ D1• lslued: _______ _ 

Edit 6121/99 SEE RMRSE SIDE FOR INSTRUCTIONS 

anthony.camilli@gmail.com

01079736
Anthony/Sara Camilli 610-207-4993

402 Tulip Ave, Takoma Park, MD, 20912

Shumaker and Daughters, Inc. 301-575-6825

Eric Saul 301-270-0395

402 Tulip Ave
Takoma Park Willow Ave

5 8 025

X X Windows

37/03-16VV  & 37/03-17X

X

X

2 6

Anthony Camilli April 4, 2019

Owner
Owner
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THE FOLLOWING ITEMS MUST BE CQMPLmD AND THE 
REQUIRED DOCUMENTS MUST ACCOMPANY THIS APPLICATION. 

t. WRrJJEN Q£SCRIPJJON OF PROJECT 

a. Oe$criDtion of existing Slruc111nt(sl and environmenllll setting. indudina 1heir hillDriRI fllatures and significanc:e: 

b. General description of project and its effect on the historic resourceCsl, the environmental setting. and, where applicable, the his1Dric dislrict: 

2. SITEPLAN

Site and environmental setting. drawn to scale. You may use your plat Your site plan must include: 

a. the scale, north arrow, and date; 

b. dimensions of aff existing and proposed structures; and 

c. site features such as walkways, driveways, fences, ponds, streams, trash dumpsters, mechanical equipment and landscaping. 

3. PLANS AND ELEVATIONS

You mustsubmrt2 copies ot plans and elevations in a format no larger than J 1" x 17". Plans on 8 112· x 11" paper are preferred.

a. Schematic construction plans, with marked dimensions, indicating location, size and general type of walls, window and door openings. and other 
fixed features of both the existill!I resourcelsl and the orooosed work. 

b. Elevations (facades!, with marked dimensions, clearly indicating proposed work in relation to existing construction and, when appropriate, context. 
All materials and fixtures proposed for the exterior must be noted on the elevations drawings. An existing and a proposed elevation drawing of each 
facade affected by the proposed work is required. 

4. MATERIALS SPECIFICATIONS

General description of materials and manufactured items proposed for incorporation in the work of the project. This information may be included on your 
design drawings. 

5. PHOTOGRAPHS

a. Clearly labeled photographic prints of each facade of existing resource, including deteils of the effected portions. All labels should be placed on the 
front of photographs. 

b. Clearly label photogr�ic prints of the resource as viewed from the public right-of-way and of the adjoining properties. All lebels should be placed on 
the front of photographs. 

6. TREE SURVEY

If you Me proposing construction adjecerrt to or within the dripline of any tree 6" or larger in diameter (at approximately 4 feet above the ground), you 
must file an accurate tree survey identifying the size, location, and species of each tree of at least that dimension. 

7. ADDRESSES PF ADJACENT AND CONFRONTING PROPERTY OWNERS

For & projects, provide an accurate list of adjacerrt and confronting property owners (not tenantsl, including nernes, addresses, and zip codas. This list 
should include the owners of aff lots or percels which adjoin the parcel in question, as wen es the ownerlsl of lotCsl or parcal(sl which lie directly across 
the streetihighway from the parcel in question. 

PLEASE PRINT (IN BLUE OR BLACK INIQ OR TYPE THIS INFORMATION ON THE FOLLOWING PAGE. 
PLEASE STAY WITHIN THE GUIDES OF THE TEMPLATE. AS THIS WILL BE PHOTOCOPIED DIRECTLY ONTO MAILING LABELS. 

SEE ATTACHED

SEE ATTACHED
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HAWP APPLICATION: MAILING ADDRESSES FOR NOTIFING 
[Owner, Owner's Agent, Adjacent and Confronting Property Owners] 

Owner's mailing address Owner's Agent's mailing address 

Adjacent and confronting Property Owners mailing addresses 

402 TULIP AVE
TAKOMA PARK, MD, 20912

ERIC SAUL
SAUL ARCHITECTS
8114 CARROLL AVE
TAKOMA PARK, MD, 20912

CALVIN & JULIE NEWPORT
7201 WILLOW AVE
TAKOMA PARK, MD, 20912

JENNIFER SATLIN
404 TULIP AVE
TAKOMA PARK, MD, 20912

SCOTT SMALLWOOD
AMANDA LENHART
7205 WILLOW AVE
TAKOMA PARK, MD, 20912

LIN & LJ MOYER
7129 WILLOW AVE
TAKOMA PARK, MD, 20912
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Existing Property Condition Photographs (duplicate as needed) 

Detail: __ _ 

Detail: 
---

Applicant: Page: __ 

SEE EXHIBITS

402 TULIP AVE
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Site Plan 

Shade portion to indicate North 

Applicant: Page: __ 

N/A

402 TULIP AVE
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2nd Amended HAWP application  
402 Tulip Avenue, Takoma Park, MD 

Response for Block 1 
 

Section 1.a.  
 

Our house is a 1923 vernacular-style farmhouse that is located in the Takoma Park 
historic district.  The house is a twin with the neighboring home (i.e. 404 Tulip Avenue) and does 
not possess any historical, cultural, architectural or design significance for which we are aware. 
During the course of our renovation project we have fixed a number of structural and foundation 
problems that our builder has informed us could have led to the ultimate collapse and 
destruction of the historic house.  

 
Section 1.b.  
 
Windows in Addition 
 

In accordance with our preliminary consultation with the HPC on March 27, 2019, this 
application is a request to amend our approved HAWPs (Case No. 37/03-16VV & 37/03-17X). 
Our project is currently in the midst of construction and we are asking for retroactive approval of 
mistakenly installed aluminum clad windows for our addition.  
 

As discussed at our preliminary consultation, the installation of aluminum clad windows 
in lieu of wood windows in our addition was a mistake.  We relied upon the representations by 
our window vendor that they had extensive experience working in Montgomery County historic 
districts.  We were led to believe that new construction did not require the use of wood, though 
we now know that’s what our permit required.  

 
As noted in our preliminary consultation, construction work in our addition cannot be 

completed any further until the HPC approves the use of these aluminum clad windows. 
Attached hereto and marked as Exhibit 1 is the specifications sheet for the aluminum clad 
windows. 
 
Retaining Wall 
 

During recent discussions with the HPC staff we realized that our approved HAWPs did 
not show the construction of a retaining wall for our new driveway, which is necessary in order 
to regrade our driveway; otherwise we will be deprived of using our new garage to store a car. 
Rainwater is currently gathering inside of the garage and regrading our driveway is essential to 
installing a drain in front of the garage as shown in our permitted drawings.  
 

As shown in the attached drawings, the new retaining wall is only needed for the right 
side of the driveway (as you’re facing it).  As the slope of our lot is descending, the retaining wall 
will be constructed fully at or below grade and will be minimally visible from the street.  The 
retaining wall will be about 16 inches wide and no taller than 30 inches.  For materials, we 
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2nd Amended HAWP application  
402 Tulip Avenue, Takoma Park, MD 

Response for Block 1 
 

intend to use a CMU wall covered with parging that matches the parging on the foundation wall 
of the historic house.  A copy of our site plan and an elevation drawing showing the retaining 
wall are attached hereto and marked as Exhibit 2.  A photograph of our current foundation walls 
with parging is attached hereto and marked as Exhibit 3. 
 
Conclusion 
 

We are sorry for the collective failures by our construction team on the addition windows. 
We love the historic character of Takoma Park, and we have now invested very much to 
rehabilitate and expand our 100-year old historic home.  As a result of this project, our historic 
house will now surely stand for another 100 years with future caretakers.  We ask that the HPC 
be lenient in its review of our application, and we thank you for your time and consideration. 
 
Sincerely yours, 
The Camilli Family 
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EXHIBIT 1 
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EXHIBIT 2 
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EXHIBIT 3 
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