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MONTGOMERY COUNTY HISTORIC PRESERVATION COMMISSION 

STAFF REPORT 

Address: 9925 Sutherland Rd., Silver Spring Meeting Date: 2/27/2019 

Resource: Contributing Resource  Report Date: 2/20/2019 

Polychrome Historic District 

Applicant: Thomas Bass (Teresa Frizzell, Agent) Public Notice: 2/14/2019 

Review: HAWP Tax Credit: Partial 

Case Number: 32/05-19A Staff: Dan Bruechert  

Proposal: Garage Alterations 

RECOMMENDATION 

Staff recommends that the Historic Preservation Commission approve with one (1) condition 

the HAWP application: 

1. Details for the proposed window repair need to be submitted to Staff for review and

approval prior to work commencing on the windows.

PROPERTY DESCRIPTION 

SIGNIFICANCE: Contributing Resource to the Polychrome Historic District 

STYLE: Art Deco 

DATE: 1935 

The subject property is a two-story Art Deco styled house with a low-pitched pyramidal roof and 

concrete walls.   

From Places from the Past: 

“Master craftsman John Joseph Earley (1881-1945) built the five single family dwellings that 

comprise the Polychrome Historic District in 1934- 5. These unique houses are outstanding 

examples of the Art Deco style and reflect Earley’s artistry and craftsmanship. Earley developed 

and patented a process whereby conventional wood frames were clad with prefabricated mosaic 

concrete panels. The concrete was stripped to expose brilliantly colored aggregate particles, 

creating an effect similar to impressionist or pointillist painting. In addition to their striking, 

richly ornamented appearance, these houses represent a relatively rare example of precast 

concrete panel construction in single-family housing for the time period. Earley’s patented 

structural system led to widespread use of precast architectural concrete as a major exterior 

cladding material. The legacy of the Polychrome houses can be seen in thousands of curtain-wall 

buildings nationwide. In 1996, the historic district was listed on the National Register of Historic 

Places.  

The Polychrome houses are located on contiguous lots with adjoining back yards in a 

middle class suburban neighborhood in Silver Spring. Polychrome I was the prototype house, 
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designed in collaboration with Washington architect J. R. Kennedy, and completed in 1934. 

Located on Colesville Road, Polychrome I (shown below) is a one-story dwelling, with a 

detached garage. Its immediate neighbor Polychrome II, is also one story yet has an attached 

garage. The houses on Sutherland Road are two stories tall with attached carports.” 

 

 
Figure 1: 9925 Sutherland Rd. is the furthest north of the three two-story houses in the Polychrome HD.  The two one-story 

houses front Colesville Rd. 
 

BACKGROUND 

A preliminary consultation was heard on this property on January 9, 2019 regarding the potential 

replacement of a glass block wall and replacement windows and doors. The steel windows had 

been replaced without an approved HAWP, and the applicant had been cited with several Code 

violations through DPS. That violation notice led to the preliminary consultation, where the 

after-the-fact work and proposed alterations were discussed. Those issues regarding the 

violations and after-the-fact window removals are still outstanding and approval of this HAWP 

does not affect those outstanding issues.  The proposed rear door replacement was addressed at 

this preliminary consultation and the HPC was generally supportive of replacing the rear door, 

but did not come to a specific recommendation for a compatible replacement. 

 

PROPOSAL 

The applicant proposes to undertake several repairs to the garage.  These include the repair of the 

historic steel casement windows, the replacement of T1-11 siding in the front, and a new door at 
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the rear. 

 

APPLICABLE GUIDELINES 

Proposed alterations to buildings in the Polychrome Historic District are reviewed under 

Montgomery County Code Chapter 24A (Chapter 24A) and the Secretary of the Interior’s 

Standards for Rehabilitation.  Rehabilitation is defined as the act or process of making possible a 

compatible use for a property through repair, alterations, and additions while preserving those 

portions or features, which convey its historical, cultural, or architectural values. 

 
 

Montgomery County Code, Chapter 24A Historic Resources Preservation  

(a)     The commission shall instruct the director to deny a permit if it finds, based on the 

evidence and information presented to or before the commission that the alteration for which the 

permit is sought would be inappropriate, inconsistent with or detrimental to the preservation, 

enhancement or ultimate protection of the historic site or historic resource within an historic 

district, and to the purposes of this chapter. 

  (b)     The commission shall instruct the director to issue a permit, or issue a permit subject to 

such conditions as are found to be necessary to insure conformity with the purposes and 

requirements of this chapter, if it finds that:            
(1)     The proposal will not substantially alter the exterior features of an historic site or 

historic resource within an historic district; or 

(2)     The proposal is compatible in character and nature with the historical, 

archeological, architectural or cultural features of the historic site or the historic district in 

which an historic resource is located and would not be detrimental thereto or to the 

achievement of the purposes of this chapter; or 

 

Secretary of the Interior’s Standards for Rehabilitation 

2. The historic character of a property will be retained and preserved.  The removal of 

distinctive materials or alteration of features, space and spatial relationships that 

characterize a property will be avoided. 

5. Distinctive materials, features, finishes and construction techniques or examples of 

craftsmanship that characterize a property will be preserved. 

6. Deteriorated historic features will be repaired rather than replaced.  Where the severity of 

deterioration requires replacement of a distinctive feature, the new feature will match the 

old in design, color, texture, and, where possible, materials.  Replacement of missing 

features will be substantiated by documentary and physical evidence. 
 

 

STAFF DISCUSSION 

The applicant proposes to undertake several garage repairs.  The applicant proposes to repair the 

existing windows. The steel windows on the front and side of the garage will be repaired, replace 

the front T1-11 siding with Hardi siding, and to replace the non-historic rear door.  Staff finds 

these alterations are appropriate and recommends approval.  

 

Window Repair 

The applicant proposes to repair the steel casement windows on the west and south elevations of 
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the garage.  As this work is repair in nature, it will not require a HAWP, but it is eligible for 

County Historic Preservation Tax Credits.  If any window members need to be replaced, that 

determination must be approved by HP staff, and the details of that proposal must be submitted 

for review and approval by HP staff. Likewise, the scope and specifications for the proposed 

repairs must also be reviewed and approved by HP staff prior to beginning the work.  

 

Siding Replacement 

The blueprints for the Polychrome Houses identify a carport in what is now identified as a garage 

space.  It appears that shortly after construction, or perhaps during construction, that space was 

closed in on all of the two-story Polychrome houses which created the existing appearance.  The 

front vehicle door was filled in with T1-11 siding and a six-lite, steel casement window.  The 

rear opening was filled in with a rear door (discussed below) and T1-11 siding.  The applicant 

proposes to remove the rotted T1-11 siding and replace it with new fiber cement siding that will 

match in dimensions and appearance.  Staff has conducted a site visit and has verified that the 

T1-11 siding has begun to rot and de-laminate.  As this is an engineered product, it cannot be 

repaired or replaced piecemeal and needs to be completely removed and replaced.   

 

The applicant proposes to install a fiber cement siding, in place of the T1-11.  Staff finds that, as 

T1-11 was intended to be a substitute material for wood siding, that using fiber cement board 

would be an appropriate substitute material for this substitute material.  The visual character will 

be largely retained, though the fiber cement will not weather like the engineered wood product.  

Staff finds that this replacement is appropriate under 24A-8(b)(2). 

 

 
Figure 2: Fiber cement siding to replace T1-11. 

Door Replacement 

The applicant proposes to replace existing non-historic hollow core door with a four lite-

configuration, with a half-lite, three panel door with a three-lite configuration.  The existing door 

is not historic and appears to be an interior door installed as an exterior door.  The removal of 

this door will not impact the historic character of the house and Staff recommends removal of 

this door.   

 

The applicant proposes to install a wood half-lite, three panel door with a three-lite configuration 
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(see attached specs with the application).  Staff finds that this door is in keeping with the 

character of the historic configuration shown in older photographs of the rear of the Polychrome 

Houses and the door installed at the rear of 9923 Sutherland Rd. (shown in the application).  

Staff finds that the proposed material is compatible with the rest of the house.  Staff additionally 

finds that the design of this door is in keeping with the character of the house and surrounding 

district and would only be an improvement on the exiting appearance.  Staff supports approval of 

the replacement door under 24A-8(b)(1) and (2). 

 

 
Figure 3: A 1993 photo showing the rear of 9923 Sutherland Rd. 

STAFF RECOMMENDATIONS 

Staff recommends that the Commission approve with one (1) condition the HAWP application; 

1. Details for the proposed window repair need to be submitted to Staff for review and 

approval prior to work commencing on the windows.   

and with the general condition applicable to all Historic Area Work Permits that the applicant 

will present 3 permit sets of drawings to HPC staff for review and stamping prior to submission 

for permits (if applicable). After issuance of the Montgomery County Department of Permitting 

Services (DPS) permit, the applicant will arrange for a field inspection by calling the DPS Field 

Services Office at 240-777-6370 prior to commencement of work and not more than two weeks 

following completion of work. 
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