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Understanding of the Challenge

AHow can the parking situation be improved at the
Germantown MARC station?

AWhat public/private development is possible/appropriate?
A Are there any creative options for financing?

AHow can the Germantown MARC station help the county
and the region?

AWhat lessons can be learned to apply elsewhere?



I
Stakeholder Interviews & Data Sources

A Stakeholders: ALocal Experts
i MARC i Chamber of Commerce
0 MNCPPC 0 Historical Society
0 Ride-On i Developers
AMarket Data i Civil Engineers
i CoStar i Land Use Planners
i Delta Associates U Metro

i Leasing & sales data for
Adjacent properties



Local Context
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Site T Aerial View
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Site Watershed

A Station drains into Gunners
Branch which drains to
Middle Seneca Creek.
Stream condition is Fair

A The pond adjacent to
MARC station holds much
of the runoff from the
south/east side of the town
center

A Park & Ride listed as a
priority project in the
Montgomery County 2012
Great Seneca Watershed
Improvement Plan

A Conservation easement
adjacent to pond/stream for
future walking & biking path




Demographic & Economic Trends
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Demographic & Economic Trends

AStrong household growth forecasted through 2020 will
drive housing starts, retail spending and commuter traffic

Household Growth Projections, 202520
Germantown MARC Station (A0inute Drive Time)
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Demographic & Economic Trends

A$700 M in net new household spending could support up
to 1.7 M Sq. Ft of new development in submarket by 2020

Household Income & Retail/F&B Spending Power

Growth Projections, 2023020
Germantown MARC Station (R@inute Drive Time)
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$12,423,270,000
$12,000,000,000 $2.3 B in Net New HH Income

$700 M inNet New Retail/F&B
$10,000,000,000 Spending Power by 2020
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Connectivity Considerations

Travel Time Map

Explore how far you can travel by car, bus, bike and foot from this location.

A Pedestrian
A'Walk score = 32 (of 100)

A Based on destinations reached
within 10 min walk

A Challenges
A Auto-dominated area with major
roadways Goadl © Openceiepcontrbutors
. 2 Map data ©2016 Google Termsoste|Reportamaperror
A Sldewalk gaps (WaIkScure\l
. 32
A Opportunities -
A Increase access tO MARC Statlon Walk Score Transit Score Bike Score
US”’]g eX|St|ng Street network as Score Details What is Walk Score
We” as proposed expanS|On The Walk Score for this location is based on the following categories.
A Private development to help fund
infrastructure improvements
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Connectivity Considerations

ABicycle

A Bike rack capacity available at the
Germantown MARC station

A Additional bikeway facilities would
enhance bicycle access to the MARC
station

A Shared use path proposed adjacent to
Germantown Rd. -
Bicycle Suitability

A Expansion of bicycle network planned AT
. Existing  Planned .

along Bowman Mill and Walter |
Johnson Rd.
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Connectivity Considerations

Montgomery County Department of Transportation
Mcx r Ride On Transit Services RE!,!!.Q 9,"

A B u SeS i UpCounty Services

A Four Ride On routes serve the IR\ 3
Germantown MARC Station i

i
A Approximately 200 weekday ‘ S~

CLARKSBURG

trips in FY15 y i {

A Additional space needed for
bus circulation
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FY15 FY15 Total _ -~

Route Direction Route Description Boardings Alightings Activity
61 North  Stops on Germantown Road near north MAF 7 17 24 Boyds
61 South parking lot 26 6 32| ARG Swtion
83 North Service between Germantown Transit Cente 11 0 11 'Bovos
83 South and MARC Germantown station 0 11 11
94 North =~ Express service between Clarksburg and M#£ 47 0 47
94 South Germantown station 0 46 46 i
97 AM Loop Service between Germantown Transit Cente 4 6 10
97 PM Loop and Germantown MARC station 4 9 13

Source: MCDOT
Source: MCDOT



Connectivity Considerations
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Connectivity Considerations

New Road
Connections

A Waters Road
Realignment
A Facilitate bike and
pedestrian access
across Germantown Rd.
A Road connecting
Walter Johnson Rd to
Germant()wn Rd Germantown MARC Station area

A Facilitate access to new
parking garage.

A Helps create a street
grid
A Other
A Mateny Hill Rd extension




