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Preliminary Consultation
MONTGOMERY COUNTY HISTORIC PRESERVATION COMMISSION

STAFF REPORT
Address: 15021 Dufief Mill Rd. Meeting Date:  07/14/17
Resource: Maple Spring Barns Report Date: 07/07/17
Master Plan Site

Applicant: Jeff Fuller (agent for owner) Public Notice:  06/31/17
Review: Preliminary Review Tax Credit: n/a

Case Number: n/a Staff: Dan Bruechert
Proposal: Barn conversion to pre-K — primary school, and other modifications

STAFF RECOMMENDATION
Staff recommends that the applicants make any revisions based on the HPC’s recommendations and
return for a second preliminary consultation.

ARCHITECTURAL DESCRIPTION

SIGNIFICANCE: Master Plan for Historic Preservation Individual Site
STYLE: Agricultural
DATE: c.1918-1842

From Places in the Past:
“A prime example of an early 20" century, state of the art agricultural facility, Maple Spring Farm was
once on of the leading dairy operations in the State of Maryland. The primary structure is the 19-bay long
dairy barn (1942), with gambrel roof punctuated by four metal ventilators. The bar is highly visible on
this section of well-traveled Darnestown Road in the densely populated Gaithersburg-Rockville area. The
collection of outbuildings, built between ¢1918 and 1942, date from the heyday of specialized large-scale
dairy farming

Maple Spring Farm was recognized in the metropolitan region as a model dairy operation with its
mechanized making parlor, sanitary concrete interiors, and above average milk production. The 355-acre,
110-cow farm was owned and operated by Thomas Moore Garrett, a statewide agricultural leader who
served as a director of the Farm Bureau, the Soil Conservation boeard, and the Southern States
Cooperative, and was a charter member of the Maryland-Virginia Milk Producers Association,
established in 1920.

Other important agricultural structures include two terra cotta silos, a concrete block milk house,
a two-story horse barn, one story wagon house/granary, and an equipment building. Still standing on an
adjacent lot is the associated residence, located at the heart of a medical facility at 10810 Darnestown

Road.”
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PROPOSAL

The applicant is proposing to convert the barn to a pre- and primary school to operate out of the first floor
of the old barn. New doors will be added and non-historic windows will be altered. Additionally, the
hardscape surrounding the barn will be altered to accommodate its new use as a school and several air
handling units will be relocated away from the barn building,

APPLICABLE GUIDELINES

When reviewing alterations and additions to a Master Plan site several documents are to be utilized and
guidelines to assist the Commission in developing their decision. These documents include Montgomery
County Code chapter 24A (Chapter 24A) and the Secretary of the Interior’s Standards for Rehabilitation
(Standards) and can be guided by the details in the Design Guidelines for Historic Sites and Districts in
Montgomery County, Maryland (Design Guidelines). The pertinent information in these documents is
outlined below.

Secretary of the Interior’s Standards for Rehabilitation

1. A Property will be used as it was historically or be given a new use that requires minimal
change to its distinctive materials, features, spaces and spatial relationships.

2. The historic character of a property will be retained and preserved. The removal of
distinctive materials or alteration of features, space and spatial relationships that characterize
a property will be avoided.

3. Each property will be recognized as a physical record of its time, place and use. Changes that

create a false sense of historical development, such as adding conjectural features or elements
from other historic properties, will not be undertaken.

4, Changes to a property that has acquired historic significance in their own right will be
retained and preserved.

5. Distinctive materials, features, finishes and construction techniques or examples of
craftsmanship that characterize a property will be preserved.

6. Deteriorated historic features will be repaired rather than replaced. Where the severity of

deterioration requires replacement of a distinctive feature, the new feature will match the old
in design, color, texture, and, where possible, materials. Replacement of missing features
will be substantiated by documentary and physical evidence.

7. Chemical or physical treatments, if appropriate, will be undertaken using the gentlest means
possible. Treatments that cause damage to historic materials will not be used.

8. Archaeological resources will be protected and preserved in place. If such resources must be
disturbed, mitigation measures will be undertaken.

9, New additions, exterior alterations, or related new construction will not destroy historic

materials, features, and spatial relationships that characterize the property. The new work
shall be differentiated from the old and will be compatible with the historic materials,
features, size, scale and proportions, and massing to protect the integrity of the property and
its environment.

10. New additions and adjacent or related new construction will be undertaken in such a manner
that, if removed in the future, the essential form and integrity of the historic property and its
environment would be unimpaired.

Montgomery County Code; Chapter 24A-8(b)
A HAWP permit should be issued if the Commission finds that:

O
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1. The proposal will not substantially alter the exterior features of a historic site or historic resource
within a historic district.

2. The proposal is compatible in character and nature with the historical archaeological,
architectural or cultural features of the historic site or the historic district in which a historic
resource is located and would not be detrimental thereto of to the achievement of the purposes of
this chapter.

3. The proposal would enhance or aid in the protection, preservation and public or private utilization
of the historic site or historic resource tocated within an historic district in a manner compatible
with the historical, archeological, architectural or cultural value of the historic site or historic
district in which an historic resource is located; or

STAFF DISCUSSION

Though the information included for preliminary review is limited, the proposal appears to use a light
hand and is sensitive to the historic resources on the property. This preliminary review appears as though
the applicant is seeking guidance toward the overall proposed program for the site rather than guidance on
specific elements.

Staff has identified a number of areas of proposed change that the HPC could provide the applicant with
guidance to accelerate the review process in a second preliminary review prior to the submission of a
HAWP:

e The historic barn door has already been removed on the northwest fagade, the applicant is
proposing to replace them with “glass double doors.” Is this an appropriate treatment or is
something more in keeping with the agricultural character preferred?

» How best to accommodate the replacement entry steps and ramp to ensure maintain the character
of a historic 20" century barn?

¢ How the applicant can best respond to the need for additional doors specifically,

= Door placement and
*  Door design
How best to incorporate the necessary school signage, both by the road and on campus?

¢ Fencing will need to be added to the site, at a minimum, surrounding the play yard; what design is
most in keeping with the character of the site?

s A retaining wall is proposed in the southeast corner of the lot, what materials/finish is most
appropriate?

¢ How should the “drop off” area be treated so that the character of the site is best maintained?

STAFF RECOMMENDATION
Staff recommends that the applicants make any revisions based on the HPC’s recommendations and
return for a second preliminary consultation
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REQUIRED D E Al ] CATION.

WRITTEN DESCRIFTION OF PAGJECT
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k. Genemlducripﬁonnipwjectmdh:nffnctnn&uhimricmouu{:l,ﬁnmvimnﬂwmMmmmmm

SITEPLAN

Site and environmentai setting, drawn to scale. You may use your plat Your site plan must include:
& tha scafe, north arrow, and dats;

b. dimensions of ali existing and propossd structures; and

€. site faatures such as walkways, drivaways, fances, ponds, streams, trash dumpsters, machanical equipmant, and landscaping.

A Schemstic construction pians, with marked dimansians, indicating location, sits and general typa of walls, window and dopr wponings, and athet
foxed festures of both the existing resourcels) and the proposed work.

b. Elevations {facades), with marked dimensions; clsarly indicating praposad wark in ralation to existing consiriction and, when BpprOprints, Lomtext,

Allmuwislsmdﬁam:umnmdinrﬂwmimmb-mmmmmMuMMImmm&mﬁm
facade affectad by the proposed work is raquired,

PMAATERIALS SPECIFICATIONS

General description of materials and manufactured tems prepased for incorporstion in the work of the project. This information may be inciuded on your
design drawings.

PHOTOGRAPHS

8. Cleasty iabeled photagsaphic prints of esch facads of existing resource, inchuding detaiis of the affected partians. All [sbels should be placed on the
front of phatographs.

b. Clearly [abe! photegraphic prints of the resource s viewed from the public right-of-way sad of the adjoking properties. Al lebsts should be placed on
the front of photographs,

TREE SURVEY

if you are proposing construction adjacent to o within the dripline of any tres §° or larger in diameter {at approximately.4 faet above tha ground), vou
must fils an accurate tree survey identifying the size, location, and species of each tree of at Jeast that dimension.

For ALE penjects, wnﬁdnmwmmuﬁnof:djuunmdconﬁmﬁupmpeﬂynwms(mtml, inciuding names, addresses, and 7ip codes. This list
shuddincludeﬂwuwnmufail:rtsuplmd:whidudjoindupmhmsﬁomuwaluhumﬂs)nfl&t{slwpumﬂ:}whichliedh:ﬂym
the straet/highway from tha parcel in question.

PLEASE PRINT {IN BLUE OR BLACK INK) OR TYPE THIS INFORMATION ON THE FOLLOWING PAGE.
PLEASE STAY WITHIN THE GUIDES OF THE TEMPLATE, AS THIS WILL 8E PHOTOCOPIED DIRECTLY ONTQ MAILING LABELS.



HAWP APPLICATION: MAILING ADDRESSES FOR NOTIFING
[Owner, Owner’s Agent, Adjacent and Confronting Property Owners] .

Owner’s mailing address

Rabbi Sholom Raichik

Chabad Lubavitch of Upper Montgomery County
11520 Darnestown Rd

Gaithersburg MD 20878

Owner’s Agent’s mailing address

Terry J. Korth

The Korth Companies, Inc.
9101 Gaither Road
Gaithersburg, MD 20877

Adjacent and confronting Property Owners mailing addresses

WASHINGTONIAN WOODS HOA
C/O PROPERTY MNGMNT PEOPLE
955 RUSSELL AVE STE A
GAITHERSBURG MD 20879-6218

CYNASA HOLDINGS LLC
15020 SHADY GROVE RD
SUITE 302

ROCKVILLE MD 20850

MARYLAND NATIONAL CAPITOL
PARK & PLANNING COMM

8787 GEORGIA AVE

SILVER SPRING MD 20910

MA DONGHUI
10801 CITREON CT
NORTH POTOMAC MD 20878-2527

CAROL A BLEAKLEY
10800 CITREON CT
GAITHERSBURG MD 20878

MAFLE SPRINGS VETERINARY HOSPITAL
14925 DUFIEF MILL ROAD
NORTH POTOMAC, MD 20878




Written Description of Project:

a.

Historical Setting
MC Historic summary for Maple Springs Farm provides 2 good overview of the property

and the significant features

The historic dairy batn and 2 out buildings are located on an approximaie 2 acre parcel, and
were sub-divided away from the associated farm house and a third out-building that are
located on the adjoining lot. The historic setting is the entire parcel, but the primary
emphasis is the view from the North on Darnestown Road. Under eatlier HAWP’s a vet
clinic {now closed) operated out of the first floor of the barn, and cell towers were added to
one of the silos. A

The barn is in reasonable condition and the primary skin is relatively intact. The interior of
the barn on the first floor has little to no remaining fabric, on the second floor/hay loft of
the barn is relatively intact, but there is a mechanical room separated out to the south, and
duct work runs along the floor. The out building to the south east has been substantially
modified. The out building to the south west is located across the stream and located within
the flood plain. It appeats to have been a machine shed and is not in good condition.

The building has set vacant and is somewhat of a nuisance for close to 10 years.

Project Description
The proposal is to return the batn to a productive use, as a pre- & primary school, that will

operate out of the first floor of the old barn.

The exterior skin is proposed to be repaired in kind, but except for new doors and windows
(to replace the non-original windows) left largely intact. The former vet clinic had a number
of condensing units scattered around the perimeter of the barn, we are proposing to
consolidate those into the valley between the old barn and the support structure (expanded
milking shed), and then have one fresh air AHU located to the south behind a screen wall.

The parking lot will be reconfigured to the north & east, but similar in size to the current
lot. We will be removing pavement to the west of the barn that falls in the stream buffers. A
fenced play area for the pre-school will be located to the southeast. To the southwest, we
propose to demolish the dilapidated machine shed, and create a play area for the primary
school. The edge of the stream will be protected from the children, by a split rail fence, with
plastic covered mesh.

The first floor of the barn will be dropped by ~1° to provide additional headroom and some
of the steel columns will be relocated to allow for a longer span in some of the

classrooms. The entire first floor will be fit-up as a school. The second floor will not be fit-
up at this time, but there are plans to utilize that space in the future.



VICINITY MAP
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PACKARD & ASSOCIATES LLC.

LOT 2 BLOCK V SUBDIVISION 11
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15021 QUFIEF MILL ROAD
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SITE DEVELOPMENT PLAN




tauver o be replaced with window
matching window on uppar right.

Mechanical box harging on smal! lofl
doos to ba removad. Door shall be
repaired as neaeded, painted, and made
wealher light. Hardware lo be replaced,

Doubla frant dowrs 1o be replaced with
gfass double doors.

Entry steps, ramp, and Ianding to bo re-
piacad to match new Foor level. Land-

ing and floor will be approx. 107 lower
than exisling.

| axledior windows lo bo replaced to
match appearance of existing.

Naw schaool-identilying building sign to
be insialled, in colors and materials to
coorginale with building,

W% Any rolted material at bullding axierior to
2 be repfaced in kind.  Exlerior to lxe
painted in colors to match exisling

i
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Largs loll door shall be repaired as

i needad, painied, and made waather
tight. Malerial to be replaced in kind as
needed, hatdware to be replscod.
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Existing barn roof fo be pawsr-washed,
hi 1o ba filled, and roo! will be coated
with Hquid membriene.

LTy gy

DUFIEF g

All gulters and downspouls to be replaced
in kind. Building lighting and security
cameras la bo instalied under eaves.

West Corner

Masonry to be repointed as requirad. Al
exterior surlaces to ba repainted in
colars to match existing.

Five naw windows lo malch appearance
and spacing of existing. Three al new
lacalions, iwo at carrent door localions,
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Door, ramp, and kandrail to be removed,
Door to be replaced with window to
match exisling

Slaps, railing. and door to be removed.
Ceor to b placed with wingow 1o
match existing.

(£2) Condenser units {o be lecated in
it roof vallay set back fram enof edge.
3 South Corner Each unit to be eilher 35"x$3°x35" or

BUILDING FACADE NOTES . 354G RAD",

Chabad Lubavitch Snyder Family Simcha Educational Center ’-i
15021 Dufief Mill Rd.. Gaithersburg, MD 20878 . -
HAWP T—.mmq.j.__)_oj\ MC_UJJMmmmDM._ Date: 05-24-2037
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Door to be installed in existing opening.

Existing louver to be repaired and repainted
Material will be replaced as required,

Three vents penetrating wall to be removed.
ding fo be patched/repaired.

Existing electrical panels to remain.

Existing mechanical equipment to be re-
moved. New oulside air unil (96"x88"x50")
to be located in same area, behind new
screening.

All gutters and downspouts to be replaced in
nd. Building lighting and securily cameras
to be installed under eaves.

All existing windows to be replaced with new
# windows lo match appearance of existing.

Conerete block outbuilding is not part of this
project and will remain as-is

Existing barn enlry doors to be repaired as
required, made operational and weathertight.
and painted to match existing colars. Any
rotled wood to be replaced. Louver above
door shall also be repaired as required and
painted.

los o be repointed as required and
painted.

Chimney to be removed. Roof shall be
% paiched in kind.

Boarded-ovaer windows behind shrubs to

% receive new windows to match appearance
and spacing of existing adjacent windows as
feasible.
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BUILDING FACADE NOTES

Chabad Lubavitch Snyder Family Simcha Educational Center '-i
15021 Dufief Mill Rd., Gaithersburg, MD 20878 B = S -
HAWP Preliminary Submission Dale: om.ﬁ.u%..\ﬂw



