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MONTGOMERY COUNTY HISTORIC PRESERVATION COMMISSION

STAFF REPORT
Address: 12 Hesketh St., Chevy Chase Meeting Date: 1/11/2017
Resource: Contributing Resource Report Date: 1/4/2017
Chevy Chase Village Historic District
Applicant: Neil Cullen Public Notice: 12/28/2016
(Jason Gagen, Architect)
Review: HAWP Tax Credit: N/A
Case Number: 35/13-17A Staff: Michael Kyne

PROPOSAL:  Rear addition and window replacement

STAFF RECOMMENDATION:

Staff recommends that HPC approve with conditions the HAWP application,

1. The proposed replacement roofing materials will be architectural asphalt shingles, with final
review and approval delegated to staff

2. The proposed front door replacement is not approved.
3. Window and door details will be submitted, with final review and approval delegated to staff,

ARCHITECTURAL DESCRIPTION

SIGNIFICANCE: Contributing Resource within the Chevy Chase Village Historic District
STYLE: Dutech Colonial
DATE: c. 1916-1927

BACKGROUND

The applicant previously appeared before the Commission at the December 7, 2016 HPC meeting for a
preliminary consultation. At that time, the Commission expressed the following concerns regarding the
applicant’s proposal:

» The proposed stone chimney was incompatible with the historic house, and a brick chimney
would be more appropriate.

* Replacing the original windows on the front elevation has the potential to detract from the
streetscape of the historic district. The Commission was less concerned about replacing the
original windows on the side elevations.

A spread mull is needed at all proposed paired and ganged windows.

e The ridgeline of the proposed rear addition was too high.

There was also some concern about the general incompatibility of the proposed rear addition with the
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historic house, and the Commission encouraged the applicant to explore alternatives that may be more
compatible; however, the Commission did indicate that, due to a lack of visibility, the proposed rear
addition would be reluctantly approved.

The Commission also encouraged the applicant to create a tree protection plan to ensure that two elm
trees (one at 10 Hesketh Street and one on the property line between 10 Hesketh Street and the subject
property) would not be impacted by the proposal.

The applicant has revised their proposal consistent with the Commission’s comments and returned with a
HAWP application.

PROPOSAL:

Remove an existing two-story rear addition

Construct a new two-story rear addition

Replace the historic windows with new windows

Restore/extend the existing driveway to the existing rear garage

Remove one 77 dbh sycamore tree

Replace the existing asphalt shingle roofing on the historic house with synthetic slate roofing
Replace the existing front door within the existing opening

APPLICABLE GUIDELINES:

In accordance with section 1.5 of the Historic Preservation Commission Rules, Guidelines, and
Procedures (Regulation No. 27-97) (“Regulations™), in developing its decision when reviewing a Historic
Area Work Permit application for an undertaking at a Master Plan site the Commission uses section 24A-
8 of the Montgomery County Code (“Chapter 24A”), the Secretary of the Interior’s Standards and
Guidelines for Rehabilitation {“Standards™), and pertinent guidance in applicable master plans. [Note:
where guidance in an applicable master plan is inconsistent with the Standards, the master plan guidance
shall take precedence (section 1.5(b) of the Regulations).] The pertinent information in these documents,
incorporated in their entirety by reference herein, is outlined below.

Sec. 244-8. Same-Criteria for issuance.

(2) The commission shall instruct the director to deny a permit if it finds, based on the evidence and
information presented to or before the commtission that the alteration for which the permit is sought
would be inappropriate, inconsistent with or detrimental to the preservation, enhancement or ultimate
protection of the historic site or historic resource within an historic district, and to the purposes of this
chapter.
(b) The commission shall instruct the director to issue a permit, or issue a permit subject to such
conditions as are found to be necessary to insure conformity with the purposes and requirements of
this chapter, if it finds that:
(1) The proposal will not substantially alter the exterior features of an historic site or historic
resource within an historic district; or
(2) The proposal is compatible in character and nature with the historical, archeological,
architectural or cultural features of the historic site or the historic district in which an historic
resource is located and would not be detrimental thereto or to the achievement of the purposes of
this chapter; or
(3) The proposal would enhance or aid in the protection, preservation and public or private
utilization of the historic site or historic resource located within an historic district in a manner
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compatible with the historical, archeological, architectural or cultural value of the historic site or
historic district in which an historic resource is located; or
(4) The proposal is necessary in order that unsafe conditions or health hazards be remedied; or
(5) The proposal is necessary in order that the owner of the subject property not be deprived of
reasonable use of the property or suffer undue hardship; [emphasis added] or
{6) In balancing the interests of the public in preserving the historic site or historic resource
located within an historic district, with the interests of the public from the use and benefit of the
alternative proposal, the general public welfare is better served by granting the permit.
(¢) It is not the intent of this chapter to limit new construction, alteration or repairs to any 1 period or
architectural style.
(d) In the case of an application for work on an historic resource located within an historic district,
the commission shall be lenient in its judgment of plans for structures of littie historical or design
significance or for plans involving new construction, unless such plans would seriously impair the
historic or architectural value of surrounding historic resources or would impair the character of the
historic district. (Ord No. 94, § I; Ovd No. 11-59)

Chevy Chase Historic District Guidelines

The guidelines break down specific projects into three levels of review — Lenient, Moderate and Strict
Scrutiny.

“Lenient Scrutiny” means that the emphasis of the review should be on issues of general massing
and scale, and compatibility with the surrounding streetscape, and should allow for a very liberal
interpretation of preservation rules. Most changes should be permitted unless there are major problems
with massing, scale and compatibility.

“Moderate Scrutiny” involves a higher standard of review than “lenient scrutiny.” Besides issues
of massing, scale and compatibility, preserving the integrity of the resource is taken into account.
Alterations should be designed so that the altered structure still contributes to the district, Use of
compatible new materials, rather than the original building materials, shouid be permitted. Planned
changes should be compatible with the structure’s existing design, but should not be required to replicate
its architectural style.

“Strict Scrutiny” means that the planned changes should be reviewed to insure that the integrity
of the significant exterior architectural or landscaping features and details is not compromised. However,
strict scrutiny should not be “strict in theory but fatal in fact” i.e. it does not mean that there can be no
changes but simply that the proposed changes should be reviewed with extra care.

The Guidelines state three basic policies that should be adhered to, including:

Preserving the integrity of the contributing structures in the district. Alterations to contributing structures
should be designed in such a way that the altered structure still contributes to the district.

Design review emphasis should be restricted to changes that will be visible from the front or side public
right-of-way, or that would be visible in the absence of vegetation or landscaping.

Alterations to the portion of a property that are not visible from the public right-of-way should be subject
to very lenient review. Most changes to rear of the properties should be approved as a matter of course.

The Guidelines that pertain to this project are as follows:
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Doors should be subject to moderate scrutiny if they are visible from the public right-of-way, lenient
scrutiny if they are not. For outstanding resources, they should be subject to strict scrutiny if they are
visible from the public right-of-way. Addition of compatible storm doors should be encouraged.

Driveways should be subject to strict scrutiny only with regard to their impact on landscaping, particularly
mature trees. In all other respects, driveways should be subject to lenient scrutiny. Parking pads and other
paving in front yards should be discouraged.

Lot coverage should be subject to strict scrutiny in view of the critical importance of preserving the
Village’s open park-like character.

Major additions should, where feasible, be placed to the rear of the existing structure so that they are less
visible from the public right-of-way. Major additions which substantially alter or obscure the front of the
structure should be discouraged but not automatically prohibited. For example, where lot size does not
permit placement to the rear, and the proposed addition is compatible with the street scape, it should be
subject to moderate scrutiny for contributing resources, but strict scrutiny for outstanding resources.

Porches should be subject to moderate scrutiny if they are visible from the public right-of-way, lenient
scrutiny if they are not.

Roofing materials should be subject to moderate scrutiny if they are visible from the public right-of-way,
lenient scrutiny if they are not. In general, materials differing from the original should be approved for
contributing resources.

Tree removal should be subject to strict scrutiny and consistent with the Chevy Chase Village Urban
Forest Ordinance.

Windows (including window replacement) should be subject to moderate scrutiny if they are visible from
the public right-of-way, lenient scrutiny if they are not. For outstanding resources, they should be subject
to strict scrutiny. Addition of compatible exterior storm windows should be encouraged, whether visible
from the public right-of-way or not. Vinyl and aluminum windows (other than storm windows) should be
discouraged. Addition of security bars should be subject to lenient scrutiny, whether visible from the
public right-of-way or not.

Secretary of Interior’s Standards for Rehabilitation

The Secretary of the Interior defines rehabilitation as “the act or process of making possible a compatible
use for a property through repair, alterations, and additions while preserving those portions or features,
which convey its historical, cultural, or architectural values.” The Standards are as follows:

1. A property shall be used for its historic purpose or be placed in a new use that requires minimal
change to the defining characteristics of the building and its site and environment.

2. The historic character of a property shall be retained and preserved. The removal of historic
materials or alteration of features and spaces that characterize a property shall be avoided.

3. Each property shall be recognized as a physical record of its time, place, and use. Changes that
create a false sense of historical development, such as adding conjectural features or architectural
elements from other buildings, shall not be undertaken.
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4. Most properties change over time; those changes that have acquired historic significance in their
own right shall be retained and preserved.

5. Distinctive features, finishes, and construction techniques or examples of craftsmanship that
characterize a historic property shall be preserved.

6. Deteriorated historic features shall be repaired rather than replaced. Where the severity of
deterioration requires replacement of a distinctive feature, the new feature shall match the old in
design, color, texture, and other visual qualities and, where possible, materials. Replacement of
missing features shall be substantiated by documentary, physical, or pictorial evidence.

7. Chemical or physical treatments, such as sandblasting, that cause damage to historic materials
shall not be used. The surface cleaning of structures, if appropriate, shall be undertaken using the
gentlest means possible.

8. Significant archaeological resources affected by a project shall be protected and preserved. If
such resources must be disturbed, mitigation measures shall be undertaken.

9. New additions, exterior alterations, or related new construction shall not destroy historic materials
that characterize the property. The new work shall be differentiated from the old and shall be
compatible with the massing, size, scale, and architectural features to protect the historic integrity
of the property and its environment.

10. New additions and adjacent or related new construction shall be undertaken in such a manner that
if removed in the future, the essential form and integrity of the historic property and its
environment would be unimpaired.

STAFF DISCUSSION

The applicant previously appeared before the Commission at the December 7, 2016 HPC meeting for a
preliminary consultation. At that time, the Commission expressed the following concerns regarding the
applicant’s proposal:

* The proposed stone chimney was incompatible with the historic house, and a brick chimney
would be more appropriate.

¢ Replacing the original windows on the front elevation has the potential to detract from the
streetscape of the historic district. The Commission was less concerned about replacing the
original windows on the side elevations.
A spread mull is needed at all proposed paired and ganged windows.
The ridgeline of the proposed rear addition was too high.

There was also some concern about the general incompatibility of the proposed rear addition with the
historic house, and the Commission encouraged the applicant to explore alternatives that may be more
compatible; however, the Commission did indicate that, due to a lack of visibility, the proposed rear
addition would be reluctantly approved.

The Commission also encouraged the applicant to create a tree protection plan to ensure that two elm
trees (one at 10 Hesketh Street and one on the property line between 10 Hesketh Street and the subject
property) would not be impacted by the proposal.

The applicant has revised their proposal consistent with the Commission’s comments and returned with a
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HAWP application, Specifically, the applicant has made the following revisions:

¢ The currently proposed chimney is brick.
The original windows on the front elevation will be retained.

¢ The ridgeline of the proposed rear addition has been lowered by 4”, making it a total of 8” below
the ridgeline of the historic house.

e A 6" spread mull has been added at the paired and ganged windows, which have been limited to
the rear elevation.

o The applicant proposes an alternative design for the addition, with a gambrel roof form that takes
cues from the historic house.

» A tree protection plan is proposed to ensure that the elm tree at 10 Hesketh Street and the elm tree
on the property line between 10 Fesketh Street and the subject property are not impacted.

New aspects of the applicant’s proposal include replacing the existing asphalt shingle roofing on the
historic house with synthetic slate and replacing the existing front door within the existing opening.

The Guidelines state that *“[r]oofing materials should be subject to moderate scrutiny if they are visible
from the public right-of-way, lenient scrutiny if they are not. In general, materials differing from the
original should be approved for contributing resources.” The Commission generally discourages the use
of synthetic slate, and, in this case, staff suggests that architectural asphalt shingles may be more
appropriate, with less potential to detract from the subject property and surrounding historic district. The
applicant has indicated that they would be amenable to using architectural asphalt shingles in place of
synthetic slate. Staff recommends a condition of approval, stipulating that the proposed replacement
roofing materials will be architectural asphalt shingles, with final review and approval delegated to staff.

The Guidelines state that “[d]oors_should be subject to moderate scrutiny if they are visible from the
public right-of-way, lenient scrutiny if they are not.” The applicant has provided photographs of the
existing front door, which suggests that it is likely historic. No documentation has been provided to
indicate that the existing front door is severely deteriorated and in need of replacement, and staff
recommends that the proposed front door replacement not be approved.

The applicant has indicated that the proposed new windows (including the replacement windows on the
side elevations) will be wood clad SDL windows, but has not provided any additional information. In
accordance with the Commission’s typical requirement, the proposed SDL windows should have
permanently-affixed 7/8” profile muntins with spacer bars. Staff recommends a condition of approval,
stipulating that window details be submitted, with final review and approval delegated to staff. Details
should also be submitted for any doors on the proposed rear addition, with final review and approval
delegated to stafT.

After full and fair consideration of the applicant’s submission staff finds the proposal as being consistent
with the Criteria for Issuance in Chapter 24A-(b) T and 2, having found the proposal is consistent with the
Secretary of the Interior's Standards for Rehabilitation and Chevy Chase Village Historic District
Guidelines outlined above.

STAFF RECOMMENDATION

Staff recommends that the Commission approve with the conditions specified on Circle 1 the HAWP
application under the Criteria for Issuance in Chapter 24A-8(b), having found that the proposal is consistent
with the Chevy Chase Village Historic District Guidelines identified above, and therefore will not
substantially alter the exterior features of the historic resource and is compatible in character with the district
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and the purposes of Chapter 244;
and with the Secretary of the Interior’s Standards for Rehabilitation;

and with the general condition that the applicant shali present the 3 permit sets of drawings, if
applicable to Historic Preservation Commission (HPC) staff for review and stamping prior to
submission for the Montgomery County Department of Permitting Services (DPS) building permits;

and with the general condition that final project design details, not specifically delineated by the
Commission, shall be approved by HPC staff or brought back to the Commission as a revised HAWP
application at staff’s discretion;

and with the general condition that the applicant shall notify the Historic Preservation Staff if they
propose to make any alterations to the approved plans. Once the work is compieted the applicant will
contact the staff person assigned to this application at 301-563-3400 or
michael.kyne@montgomeryplanning.org to schedule a follow-up site visit.
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'INSPIRATION
AT YGUR DOOR

i mpsm“ |

~Door Company :

7228 — BUNGALOW (TDL)

SERIES: Bungalow Series®

DOOR SPEC SHEET

DETAILED DRAWING

TYPE: Exterior Decorative

3

APPLICATIONS: Can be used
for a swing door, with barn

track hardware, with pivot ¥
hardware, in a patio swing

Lo

%

door or slider system and many
other applications for the

e

home's exterior.

Construclion Type: o
Engineered All-Wood Stiles
and Rails with Dowel Pinned
Stile/Rail Joinery

Panels: 1-7/16" Innerbond®
Double Hip-Raised Panet,
Beaded V-Groove

E
e

Profile: Ovolo Sticking
Glass: 3/4" Insulated Glazing &

— it

{shown with optional beveled
glass)

E Any Wood Species

gi Glass Options

UltraBlock®
Technology

Privacy Rating: 1

DETAILS

2&"—:”]._._&_-

i)
AR U1 Hi

s

Ark

. g / "

17/16" Sticking insulated Glazing 2
Bungalow Panel

PenrosT I AALT Fanan

s

Stile Sticking

{2

/
114"
Medex Panel
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(T2 REMAIN)

BW{F): 313
BW{R): 34.0
T340

RECT

BW(F):33.5

FWFEIS7
Bw{iR): 34.0
TH;34.0
HEHT; .3

E

LIMITS CF DISTURBANCE
COINCID

ES WITH THIS
PRDPERT‘!’ LINE

LIMITS OF DISTURBANCE
(LOD)x 1,000 SF. +

PROP, AREA OF
EX. HOUSE TO BE
REMGVED.

D 1y )
H*BUSE. vﬂ‘“ti Emafri e
LL: 3285 (PER ARCH.} i}

(D/ S SPILL)

# EJECTOR_PUNP RESUIRED
FOR LOWER LEVEL SEWER,
PLUFIBER TO CONFIRM.

LL 6. 2¥
- ITO ‘FIEL ' D262
" i
Fonia’
o AANE 1
4 T4 él } £
” -

v R «—
.: H B g
5 prop, M P | SR BT
/ d LE F

DFPI‘T'ION

P.uR’I oF LOT 'I:
BLC{II\ .24,

B
|

UTILITY LOCATIONS ARE
SUBJECT T0 FIELD
MOGIFICATION, PROVIDED

Ly “rrTe F’ART OF R
T LoTs 8 ¢17 R
7500 SF. o 2
.
A :
£ 300000° W -

Y R

i
\ et T

Lo

O ProuiDg -nze‘f' PrReTECTION AT Fmﬂ- ELM 1reEs
AT o HESke - PER. nmeHRers REQUEST



HAWP APPLICATION: MAILING ADDRESSES FOR NOTIFING
[Owner, Owner’s Agent, Adjacent and Confronting Property Owners]

Owaoer's mailing address

NETL CULLEN
|7 Wesketd STReLT
CHEVY cHsk, MD 20815

Owner’s Agent’s mailing address

FLANAGAN ARcH trecTS , AtA

o JhsoN GAGEN
Bl20 Wosps NT AE * |07
veEttes pa, Mb 208 14

Adjaceni and confrontiug Property Owners mailing addresses

Jseey Gunio

5 Hgskent sTReET
CHEVY CHasE, Mp 20815

DD BLAVE PBATH
Jhues MeEISEL

"1 HERHETRH STREET
CHEVY ClitpsE MD 2285

NANCY WaTIFRS
STEPHEN SAYRE

lo RESKETH STREET
chevy cirsE, MD Jopl5

Julie o vmiN

DAID CUSHING

|4 HespeTh STREET
CHEVY CHASE, MD 2085

CHARLES TRAIU
GEDRGIA SANGER~

|| EREFPTON STREET
CHEVY CHASE, MD 263 (S

RoperT LEVIN
1% LRAPTIN STREET

CHEVY CHASE , M 20815
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
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3807 Bradley Lane

PRELIMINARY CONSULTATION -
12 Hesketh Street

A meeting in the above-entitled matter was held on
December 7, 2016, commencing at 7:36 p.m., in the MRO
Auditorium at 8787 Georgia Avenue, Silver Spring, Maryland
20910, before:

COMMITTEE MEMBERS

Bill Kirwan, Chailr
Sandra Heiler
Brian Carroll
Marsha Barnes

Kenneth Firestone
Kathleen Legg
Richard Arkin

Eliza Voigt

Deposition Services, Inc.
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And I think that the, vyou know, it's subtle, but
I think the really high note for this, for me, is bringing
the corners of the building back on both sides. Keeping
that flair, I understand what they did with the addition
before, they tried to keep it going all the way down
because they thought that was picking up the gueues of the
house, and I just think that was not right so thank you
for putting the corners back. I think that really is a
very nice touch. So, thank you. I'm really in support of
this. I'm looking forward to seeing it.

MR. KIRWAN: So, I think yvou've heard soms
unanimous support for the project, so I think you're ready
to come back with a HAWP, and we look forward to seeing
vou come bkack then.

MR. CUNNINGHAM: Thank you all, it's been a
pleasure.

MR. KIRWAN: Great. Thank you. All right, the
next preliminary consultation is Case II.B at 12 Hesketh
Street in Chevy Chase. Do we have a Staff Report?

MR. KYNE: Yeg, we do. This is 12 Hesketh
Street in Chevy Chase. A contributing resource within the
Chevy Chase Village Historic District. Dutch Colonial
style, circa 1916 to 1927. The proposal on this case is
to remove an existing two-story rear addition, construct a

new two-story rear addition, replace the historic windows

&8
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with new windows, restore/extend the existing driveway to
the existing rear garage. And remove one 7 inch dbh
Sycamore tree.

Again, I'm going to walk you around the
property, starting at the left side. I do want to point
out that, if vou look at the screen, this is part of an
existing addition which will be removed. This is the
existing rear addition, with a gambrel roof to reflect the
Dutch Colonial style of the main house.

MR. KIRWAN: That's a non-historic addition?

MR. KYNE: That's right. And also, it's an
extension of this addition that I showed you previously.
Looking at the house from the left side of the rear yard
as viewed from the street. 2And then thig will be the rear
of the left sgide as viewed from the street. And this is
the existing garage at the rear right side, which the
driveway will be extended to. And just a couple photos of
the existing windows which appear to be historic. Aand I
have the plans if we need to refer to them.

The applicable guidelines in this case are the
Chevy Chase Village Historic District Guidelines, and the
Secretary of Interior Standards for Rehabilitation. And,
Staff asks the Commission's guidance regarding the
following: so for the addition, scale and massing. The

proposed rear addition is much larger than the existing

939
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rear addition, appearing toc double the size of the
historic house. Style. The existing elevation has a
gambrel roof, which is compatible with the Dutch Colonial
style of the historic house, while the proposed new
addition has a hipped roof, giving it a four square like
appearance when viewed from the rear. The ridge line of
the proposed new addition ig slightly lower than the
higtoric housge. However, in thig case, Staff suggests
that the ridge line is not low enough to make the addition
differential to the historic house.

And fenestration. The fenestration of the
historic house is symmetrical and Staff thought while that
of the proposed addition is not. There are also palred
windows on all the elevations of the proposed addition,
but they are absent from the historic house. Chimney.

The proposed chimney on the left elevation appears to have
a cultured stone veneer, but I cannot confirm that's what
i1t appears to be. In the past, the Commisgsion has found
that cultured stone veneer is generally incompatible for
features that are visible from the public right-of-way.

The porch. Staff asks for the Commission's
guidance regarding the proposed covered porch with
standing seam metal roof on the left elevation of the
proposed new addition. 2And brackets. The proposed

brackets on the rear/side elevations of the proposed

100
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addition are incompatible with the historic house, as
decorative brackets are not a common features on Dutch
Colonial style houses.

And, on to window replacement. The proposed
replacement windows will be generally consistent with the
existing windows. With six-over-six and 4-lite casement
windows being replaced with the same. Where the existing
addition/wraparound will be removed from the right
elevation of the historic house, and that was the addition
I had pointed out earlier. The applicant proposes to
install or perhaps restore, you will have to ask them,
three new 4-lite casement windows to match the existing
window on the same elevation.

Staff visited the property and many, if not all
of the windows, appear to be original. As we saw in the
photographs. The Guidelines instruct the Commission to
review window replacement that is visible from the public
right-of-way with moderate scrutiny. And, Staff asks for
the Commission's guidance regarding the proposed window
replacement, and any specific requirements for approval.
And, as an example, in the past we had required that the
épplicants matched the dimensions of the existing windows.

And driveway. The Guidelinesg instruct the
Commission to review driveways with lenient scrutiny,

except where trees will be impacted. And according to the
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site plan, one 4 inch dbh tree will be removed to
accommodate the proposed driveway extension. The removal
of a 4 inch dbh tree is outside of your purview, and is
unlikely to impact the park-like character of the historic
district. Other tree removals to loock at. The applicant
proposes to remove one 7 inch dbh Sycamore tree to
accommodate the proposed new addition. And the proposed
tree removal is unlikely to detract from the subject
property or surrounding district, but in accordance with
the Guidelines, the applicant should adhere to the Village
urban forest oxdinance.

In this case, we did receive public comments
from the neighbors at 10 Hesketh Streest. The comments
were in opposition, generally, and they were -- they
largely had a concern with the porch, and they also voiced
concern about two American Elm trees. One which is 42.2
inches in diameter, and the other which is 37.1 inches in
diameter that may be impacted by the proposed project.

And the trees in question, accerding to the neighbor, are
at Hesketh, or at 10 Hesketh, and/or straddle 10 Heskeih
and the subject property. At the HAWP stage, the
Commission might add a condition requiring that the
applicants have a tree protection plan in place prior to
beginning their project.

And then, finally, LAP comments. As summarized
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by Staff, the LAP generally cgncurs with Staff, but is
somewhat less concerned with the fenestration pattern of
the rear addition. The LAP concurs with Staff that the
proposed addition is substantially larger than the
existing addition, but notes that it is at the rear of the
property. The LAP has stated that from the drawings, the
addition appears to be hidden when viewed from the street,
and therefore, it would seem to have no adverse impact on
streetscape or open park-like setting of the Vvillage,
which has been an issue with other projects. The LAP
hopes the final design can be sensitive to adiacent
properties. The proposed tree removal must be handled
separately for the Village.

And, with that, I recommend that the applicants
make any revisions and return with a HAWP based upon the
recommendations. 2aAnd I'll take any questions you have for
me.

MR. KRIWAN: Thank you. Michael, I have one
guegstion. Is it clear in the Staff Report, what is the
material for the window replacements? Is it wood or is
it, or do we not yet know?

MR. KYNE: I believe that they are proposing
wood windows, wood SDL windows to replace the original
windows, or we can confirm that with the applicants.

MR. CARROLL: Michael, do you have an image that

103
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1l | shows the two trees in question, the 37 and 42 inch?
2 MR. KYNE: I do not. These comments were oneg
3 || that were received within the last day or two. I did
4 || forward the comments to you as a Commission, but I did not
5 | have a chance to go back out to the property and take
& | photographs of those trees.
7 MS. BARNES: Michael, do you know what the
8 | square footage is of the existing house and what the
9 || square footage of the proposed addition is, by chance?
i0 MR. KYNE: I do not have the numbers. I do
11 | believe the numbers were provided. But again, this might
12 || be something --
13 MS. BARNES: For the applicant? And, the other
14 || question, on the driveway, was there, did I miss it, was
15 || there information about the material to be used for the
16 || driveway?
17 MR. KYNE: I believe the material proposed is
18 || gravel extending what is or was there previously. And
19 || again, we can confirm that.
20 MS. BARNES: Thank you.
21 MS. HEILER: Michael, what's the material on the
22 | house? 1In the information it says that it compliments,
23 || the addition materials compliment the house. Are they the
24 || same as the house, and is it wood?

25 MR. KYNE: That is something that we should,
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agailn, address to the applicants, because they have it
written like proposed to remove the existing wooden siding
from the front of the house, along with the corner coins,
and I'm not sure if they revised their proposal consistent
with my recommendation to not propose that, because it's
unlikely to be approved. I know at one point they had one
iteration of the project, they were proposing Hardie
shingles on the second floor, and Hardie siding on the
first. &And, I believe now in this iteration that it is
all Hardi on both floors. Does that answer your question?

MR. KIRWAN: Any other gquestions for Staff? If
not, we invite the applicant to please come forward. We
can give you seven minutes for your testimony, and anyone
who speaks should state their name for the record before
they do.

MR. FLANAGAN: Good evening, my name is Tom
Flanagan, I'm the architect of the project. And next to
me is Jason Gagen, who is the project architect. I think
the summary, real quick summary of this is, we're taking
the existing structure that has an addition to it, and
removing it a series of additions that have been done over
time. There's on the right hand side, then one to the
rear. So we've kind of taken it back to the basic house
that's already there. The addition that we're proposing,

we have seven -- it's all in the back, we're not doing
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anything to the front with the exception of window
replacement -- and then we set in on both sides in the
rear, and our addition is completely to the rear of the
house but set in. And it's also lower in scale. The
ridgeline is matching the existing house. We're not going
higher in any way.

We worked with Staff. We did, we were trying to
do some work in the beginning to the front of the house.
We just talked briefly about some siding. About some ship
lap siding that is flush, kind of a water issue, it's like
no siding we've ever been seen before. It's not really
giding. I'm not sure what it is. The coins in the wood,
we're leaving all that. We're not doing anything with it
at thig time, so it's a non-issue for the front of the
house. All the windows in the front will be wood, SDL
replacement windows with the same mutin patterns that are
present now there. And, we have worked with Staff, to go
through some comments. We kind of addressed a lot of
those. Take no exception with most of them. And looking
for a little bit of direction on a couple of items that
are identified.

MR. KIRWAN: Thank you. A&Any guestions for the
applicant?

MS. BARNES: I would address to you the guestion

that I put to the Staff, could vou let me know the sguare
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fooctage of the original house, and then what is proposed
for the addition? And you just noted that the addition
will be inset from the original house, and how much of an
inset are we talking about? I'm curious about materials
for the drive, and I believe there is a sort of stone
veneer chimney proposed, and I wanted to check on that
because that's something that's --

MR. FLANAGAN: We were proposing a stone
chimney. I don't know where the stone veneer came from,
or the fake stone. We were never proposing that.

MS. BARNES: Maybe it was in the drawing. That
it conveyed that sense.

MR. FLANAGAN: Maybe the graphic locked like it,
but it is a real stone chimney.

MS. BARNES: It's real stone?

MR. FLANAGAN: Yes, it is.

MS. BARNES: Well, that's very good news to
hear.

MR. GAGEN: Jason Gagen with Flanagan
Architects. The existing square footage, would you like
the whole house or just the footprint?

MS. BARNES: Footprint.

MR. GAGEN: So the first floor footprint is 1178
square feet currently. That includes the addition. We

are proposing to add 439 square feet to that original
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footprint, for a total of 1618 sqguare feet. First floor.

MS. BARNES: Can vyou separate out the original
house from its additions so that chunk without the old
additions?

MR. GAGEN: I would need to do a little math for
you here. If you give me a couple of moments, I'll do
that for you.

MS., BARNES: Thank you. 2&And the issue of inset
and materials perhaps can be -- while you're doing vyour
math, is somebody else able to do that one? Sure.

MR. GAGEN: The inset is two feet on either side
of the existing house.

MS. BARNES: Thank you.

MR. GAGEN: The driveway materizal, vou asked
that. We were proposing a concrete driveway.

MR. ARKIN: Would you bhe replacing the asphalt
or would you have a change in materiazl on the driveway?

MR. GAGEN: I'11 defer to the owner for that
one. I assume we would probably do concrete the entire
length.

MR. CULLEN: Neil Cullen, Chevy Chase,
homeowner. I want it to be consistent with the house.

MR. FLANAGAN: So, no change in material.
Concrete the entire, from the front to the garage.

MR. ARKIN: Could you discuss the condition of
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the windows and why it ig you want to replace them?

MR. FLANAGAN: They're not insulated glass.
They're for energy efficiency. For ease of operation,
they've been painted for many, many years, and they don't
operate very well.

MR. ARKIN: Thank you.

MS. VOIGT: And, are you replacing the windows
in the ffont of the house as well, did you mention?

MR. FLANAGAN: We are planning to replace the
windows in the front with wood SDL, yes, to match
propertions.

MS. VOIGT: And, I just had another guick
guestion. Just looking at the elevation, No. 21, so talk
to me -- so loocking at that roofline, so you have the
Dutch Colonial roof and then the addition roof is, it's
just coming right off the --

MR. FLAWNAGAN: There ig a roofline in that set
of drawings, I believe, as well. 8o we had a hipped roof
that failed. So the lower portion of that is the existing
Dutch Colonial with a hipped roof that comeg off the -- we
looked at several other forms to continue the Dutch
Colonial, and we thought that this was the most
appropriate, and being respectful to the existing
structure. To do a side elevation, that is sitting back

there.
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And one option is to do the big brother, little
brother, which is wvery disruptive to the existing historic
structure. And then the other is to do identical twin
next to it, which seems like it was somewhat inappropriate
as well to try to match and have an old and new side-by-
side. It didn't feel like those were really compatible
solutions to the resources out there. By sgetting it in,
doing a hipped roocf, we felt that the eaves would be the
main portion of the roof you would see from the ground,
and because the buildings on both sides go the same depth
or deeper on the property, there's really no place to even
understand the roof, honestly. We didn't want gables that
would compete with the Gambrel form. We thought that that
would be the lowest profile roof to provide the abutting
form to the historic structure.

MR. GAGEN: So, going back to your sguare
footage guestion. The historical house is 821 gguare
feet. Our proposed addition would be 801 square feet.

MS. BARNES: Thank you.

MS. EEILER: Sco, is it your view that none of
the addition, because it igs directly behind the house,
will be visible in any way from the street?

MR. FLANAGAN: I don't know that I said none of
it. But very limited. We pushed it back in two feet on

each side. There's a very narrow side yard. I think we
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had 12 feet on the side yard on the right hand side. Do
you know what is on the left? It's like seven.

MR. GAGEN: It's like seven, vyes.

MR. FLANAGAN: TIt's like seven feet is the side
yard on the left hand side. So you're not seeing very --
from the street yvou're not seeing very far down the
driveway. There may be a photo in here. Yeah, there was
a photo showing the treeg of all the driveway as well on
the right hand side, which would limit your view to the
rear on that side of the house. The left side 0f the
house has the one-story porch, and we are continuing that
perch in our addition which would also help to conceal the
body cf the addition at the rear as well.

MR. KIRWAN: Any other questions for the
applicant? I guess not. I think we have testimony from a
speaker.

MR. GAGEN: If I may add? There was a question
about the trees. We have a graphic showing the location
of those trees, if that will be helpful to vyvou guys. Do
you want to pass it around or show it to you.

MR. KIRWAN: That's fine. Yeah, why don't you
pass it around.

MR. GAGEN: This is the poxch. And this is our
proposed addition. And this is the closer of the two Elms

that were in question. 1It's 29 feet from our porch, and
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approximately 35 feet from the addition. And 44 feet
here.

MR. CARROLL: I'm sorry, could you point at
them, even approximately?

ME. GAGEN: So, these are the two Elmg here.

Elm 1 and Elm 2. Thisgs Elm is approximately 29 feet from
the porch here. And this one, I believe, was 44 is what T
had. The Chevy Chase arborist had no concern with those
trees when he visited the site.

MR. XIRWAN: Any other guestions? We have a Ms.
Michele Rosenfeld who's going to provide some testimony.
If you could make room for her up at the table. 2and just
make sure you state your name for the record before you
speak. And we can give you three minutes for your
testimony.

MS. ROSENFELD: Thank you. Michele Rosenfeld,
and I'm here on behalf of the owners of 10 Hesketh,
Stephen Sayre and Nancy Waters. And they apologize for
not being here tonight in person. They had a previous
conflict that they could not rechedule. And so they asked
me to appear tonight to represent them. And, vou do have
copies of some written testimony that they have provided.
I just would like to highlight several points in here.
That are, I think, overriding concerns. First, the

representation that the -- a new addition is in keeping
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with the scale and the massing of existing homes in the
neighborhood, it's their view, based on their
observations, that that in fact is not the case. That the
addition will result in a structure that's significantly
larger than the predominant characteristics within the
neighborhood. They also are concerned with the use of
stone on the chimney, that that is not characteristic of
the chimneys. Chimneys elsewhere on the block are brick,
and so this would introduce a new type of feature in the
neighborhocod and not, again, characteristic with the
predominant historic features on the existing homes.

They also believe that the size of the addition
will have an adverse effect on the park-like
characteristics in Chevy Chase. That it will reduce the
open and park-like characteristics and views along the
street. And, there is the belief that the addition would
be visible from the street. And again, would have the
effect of reducing the open space and the park-like
characteristicsg. In addition, they do support the Staff
recommendations and the concerns regarding the roof style,
regarding the gize and the masgsing, regarding the use of
stone on the chimney, and they do have concerns about
protection of the trees.

And, as you see in their letter, they have

consulted with their arborist, who has been maintaining
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the Elms, who did recommend that there be some root
protection for the critical root zones during the period
of construction. And we would ask that you take that into
consideration as well. Thank you.

MR. KIRWAN: Thank vou very much. Any gquestions
for the speaker? Thank you very much for your testimony.
Appreciate you coming out this evening and providing us
with some helpful considerations.

MS. BARNES: Michael, at the beginning of vour
Staff presentation you had shown the street ?iew and an
overhead. Thank you.

MR. FLANAGAN: I have a street wview 1f that's

helpful.

MR. KIRWAN: Well, when we are ready, we should
give our thoughts on the case before ug. Commissioner
Carroll, could I ask you to -- impose on you to kick

things off?

MR. CARROLL: Sure. So, I think, you know,
you've done what we typically ask by moving the sides of
the addition in. I think the narrow lot, you know, you
have, really a case with the porch on the left side, seven
feet to the lot line, 12 feet to the next house on the
right side. It's going to be difficult to see much of
what's going on behind the house. I don't have any

problem with the fenestration pattern on the rear
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addition. I think whoever put that addition on ﬁhe back
of the house made your task easy for you because there's
very little you could do to make it more, because it's,
you know, just add that overhang in the back.

Replacing windows. I would want to see some
details. You know, you're replacing the original windows
on the front facade of the house, and we've got to be
pretty clear that there's a real good reason to deo that.
Once you move around to the sides and rear it becomes a
different issue for us. But, that's one of the things
that, if there's a compelling case for replacing those
windows, and then giving us a cut pattern so we can see
the molding profiles and so forth, so that we can make the
argument that they're going to maintain the same
proportions and lock and so forth.

And then, with the trees, I think, you know, an
easy way to go about this if there's a debate about
whether the trees are in danger, is to put a tree
protection pian in there so it's, you know, the root zones
don't get compacted and so forth. And I think that's the,
you know, the reasonable way to go about that. You know,
there's, I'd like to know if there's any other stone
chimneys around. You know, if the streetscape is all brick
chimneys, it's going to be easier to get it through if

it's got brick.

ils
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MR. FLANAGAN: We'll be happy with brick.

MR. CARROLL: Okay. I'm just trying to get
through my list here. I think I'm going to leave it
there. Thank you.

MR. KIRWAN: And just to clarify, you're okay
with the scale and massing?

MR. CARROLL: I'm generally okay with it. I
think that the, yvou know, locking at the numbers, it loocks
like it's about 50 percent increase. 2All things
considered there's, you know, between what you're taking
off and what you're adding, it's not a concern, it's
certainliy within your rights to do that. 2And I'm looking
at a streetscape, you know, we're always, I would rather
see something smaller, but I don't think it's ocutrageocus.
And 1it's not a huge house.

MS. LEGG: Thank for coming in for a prelim.
Sorry it's so late. I'll be brief. I actually think this
addition will improve the property because I think it'il
be less visible than the current addition. The massing
does not bother me if it's consistent with the Village. I
think especially in the chimney the brick will be an
improvement. That's it. Sorry. 2and also, I mean, I
would encourage you to work directly with the arborist and
protect the roots.

MS. HEILER: I would agree with the previous

lle
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Commissioners. Ordinarily, I would think that really
doubling the size of the historic house was a problem.
But, I do agree that it's likely to be hidden from the
street. Usually, we like the ridge to be lower, and the
roofline to be more compatible with the house. However,
again, I don't think it will be visible. I echo the
remarks about the chimney that, I think that really would
stand out. And overzall, I think it does lesgs damage than
the existing addition, and it will not be wvisible.

MS. BARNES: I appreciate your willingness to
switch your materials for your chimney, and also the fact
that yvou've chesen to inset your addition substantially.

There are some graphics that you have on Circle, I think

22, on the upper story, that seem to me a little odd. And

I'm not sure what that's all about. This is c¢learly what
we would describe as a major addition, so it does reguire
some attention from us.

And, the one thing that I find really remarkable
when I look at the drawings, is that I feel that I look at
the front of the house and I see one house, and I look at
the proposed rear elevation, and I see a totally different
style house. And, for me, that is somehow jarring. In
that it doesn't seem to provide for a kind of
compatibility.

I appreciate your comments earlier about the

117
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challenges of how do you deal with this roofline, vou
don't want to have, you know, a junior partner and
duplicate. And, I suppose this is what makes architecture
a very challenging profession, is coming up with the
appropriate solution. 8o, while it's a major addition, it
is at the rear. It is inset. That's all to the good.
But, I must say that I find myself struggling with the
compatibility question. Perhaps I shouldn't, since it's
the rear and not wvisible. But it is something that, for
me, is jarring.

MR. FIRESTONE: I don't have much to add to
what's been said before. My initial impression from some
of the drawings was that this is going to be something,
you know, massive and overpowering the original house.

But then when I realized that it is inset guite a bit,
it's to the rear, it's on a fairly narrow lot. I can see
that it, you know, could work. BAnd while you'll be
increasing the size of the house, which is probably
desirable from the owner's standpoint, it loocks like
you're not going be really doing something that would be
obnoxiousg to the neighborhood.

I guess, thinking about it awhile, I'm not quite
as concerned about the different styles of the addition
and the front of the house, because it does at least

differentiate it, since the addition wasn't here when this
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house was originally built. So, I can see that being a
good thing as well. That's all I have to say.

MS. VOIGT: Thanks for coming in. I agree with
Commissioner Barnes. I think that, and I do appreciate
you insetting it. I think this Dutch Colonial, I think
what's unique about the house is the roof, and I think
that although it is a rear addition, I think that it's a
large addition, and I think that whatever you can do to
make the addition more compatible in terms of proporticns
and kind of relating to the uniqueness of the Dutch
Colonial style, I think would really help not only make it
a more compatible addition, but it would seem to lesgen
the impact of the addition. And, I don't mean it to say
to copy the existing home, but I think that this zddition
lacks a consistency in terms of kind of the proportions
with the Dutch Colonial. So, I think if you could look at
that, you know, and kind of figure that out in terms of
the roof, you know, the totally different, the two
different styles of rocof and how they kind of interact up
there on the ridgeline.

MR. ARKIN: What first struck me about -- I
guess I should start off by thanking you for coming in for
the preliminary consultation, because generally they're
very helpful. And, though what struck me about this house

when I first loocked at it, this proposal, proposed
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addition, is its size. It is good that it's inset. And
it is good that the addition is entirely in the rear. I
think the historic house, the Dutch Colonial historic
house, really is a very charming house. 2And, I would
agree with the comments that were made that the back of
the house looks like a different house. I think that
nowhere more striking than if vou leck at the back
elevation of the house. But that will be invisiblie from
the public way. And because there are narrow -- we're
supposed to look at a building or a proposed building, as
if there is no landscaping, no foliage at all. But
because of the narrowness of the lot, and the narrow side
lot lines, I think most of the addition will be only
barely visible, if visible at all from the public way.

There is a simplicity to the Dutch Coleonial that
I think you missed on your addition. But again, that's
more a matter of taste than the requirement, because we
are basically supposed to look only at what's visible. I
would be more comfortable 1if the ridgeline of the roof
were slightly lower. But, I would be much more
comfortable if you do end up replaying the stone chimney
with a brick chimney.

I would like to see you try to preserve the
front windpws, the historic front windows to see if there

is an answer that might be workable perhaps inside
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interior storm windows, something of that nature. At
least leock into it. And also, the historic windows on the
two sides of the historic house, I think, would bes worth
taking a look at whether those windows can be preserved
and retained.

The addition is certainly differentiated from
the original house. There's certainly no guestion about
that. 2&nd, I guess I would agree with the other comments
that have been made, and I don't really have much to add
beyond that. So, thank you wvery much.

MR. KIRWAN: And just to cloge, I would sort of
characterize my feeling on this case as very reluctant
approval. You know, one of the great characteristics of a
Gambrel roof is that you get the impression of a one-story
building with the second floor being in the attic. And,
your addition completely ignores that characteristic of
the house and just creates a two-story volume. A very
large two-stoxry volume on the back of this house. I think
there are golutions where a Gambrel could come off the
back of the house and be broken us scale-wise on the rear
facade, and you would have dormers for your second floor
instead of a shield wall, and you would effectively get
the same second floor footprint that you would be after.

In the case of the sgiting of this house, the

siting of this house, there's very minimal impact that the
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addition has on the front. So, vou know, I don't think I
could be compelled to force you to a different design
solution because again, the levels of scrutiny we can
apply to this matter given its visibility to public space
is somewhat limited. But I do think there are better
solutions that are more sensitive to this house. And I
would encourage you to explore those. But I think we're
hearing a general consensus that what's been proposed is
likely acceptable.

But, again, in the spirit of, you know, being
good neighbors, I would encourage, you know, the neighbors
had very similar comments to the concerns that Staff
raised. I would encourage you to try to work with your
neighbors concerns, and try to modify the design to
address those. I think that would go a long way to making
this a much more easily approvable project when it came
back to us. And, I do want to reiterate the cconcerns that
Commissioner Carroll had about particularly the front
facade windows. I think we need to have, for you to
replace those, we would need to have some pretty clear
documentation that those are not repalrable or could be
restored.

So, I think you got general approval on your
project with some concerns about the form of the massing

of the rear. But the footprint seems to be generally okay
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and, you know, I would encourage you to continue to work
the design and try to make some improvements to it, and
then come back in with a HAWP.

MR. WHIPPLE: Mr. Chairman, can I just jump in
with two points about the windows?

MR. KIRWAN: Yes.

MR. WHIPPLE: It's generally the practice of the
Commission to require when you have paired or ganged
windows to have mulls, wide mulls.

MR. KIRWAN: And that's, I think, a comment
Commissioner Carroll wanted to make.

MR. WHIPPLE: Yeah. That the drawings don't
show. So, I think that that probably needs to get
revised. Ancther thing that the Commission generally
reguires with window replacements is drawings that
establish that the new windows maintain the daylight
openings of the existing windows. And so, the applicant
will have to give, I think, pretty clear and extensive
documentation to that end.

MR. KIRWAN: Mutin sizes included. Great. All
right. Thank you for coming in tonight. And, I do -- it
was mentioned before, but I think, we do appreciate you
coming in for a preliminary. It gives us a chance to give
you some general feedback, and I think it'1l make the

approval process go much smoother.
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MR. FLANAGAN: Great. Thank you. Thanks for
staying late for us.

MR. KIRWAN: We're not done. I think Item No.
ITT, Tax Credit applications for Calendar Year 2015. This
ig the final third group for tax credits.

MR, KYNE: Yeg, that is correct. This is the
third and final group of tax credits for the year 20i5.
And we are asking you to approve the transmittal of the
final 25 out of 98 tax credits to the Department of
Finance.

MR. KIRWAN: Yes. And I think we discussed that
upstairs in our worksessgion.

MR. BARNES: Mr. President, could I make a
motion that we recocmmend that these 25 tax credits be
transferred to the Finance Department for acticn.

MS. HEILER: I second the motion.

MR. KIRWAN: Any discussion? All in favor,
please raise your right hand.

VOTE.

MR. KIRWAN: The motion passes unanimousiy. Do
we have a volunteer for tonight's meeting minutes?

MS. VOIGT: I think I haven't done it in a
while. Okay.

MR. ARKIN: What about the Staff items, Mr.

Chairman?
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MR. KIRWAN: Yes, we'll get to thogse. 2And do we
have any minutes to approve this evening?

MR. WHIPPLE: Are you ready to move the July
27th?

MS. VOIGT: Yes, I gent those in.

MR. WHIPPLE: So those are good?

MS. VCIGT: Yeah.

MR. WHIPPLE: And then also September 21.

MR. KIRWAN: BSo we need a motion for the July
27th and the September 21st meeting minutes.

MS. HEILER: I move that we approve the July
27th and September 21st minutes.

MR. CARROLL: I'll second that.

MR. KIRWAN: Any discussion? All in favor,
please raise your right hand.

VOTE.

MR. KIRWAN: The motion passes unanimously.
Those minutes are approved. And Commissioner Voigt is
taking the minutes for this evening. Any Commission
items? If not, then we have some Staff items.

MR. KYNE: Yes, that is correct. We have four
Staff items which were approved in the worksession. You
had revisions at 5923 Baltimore Street in Kensington; 4209
Bradley Lane, Chevy Chase; 36 Philadelphia Avenue, Takoma

Park; and 43 West Ninth Street in Chevy Chase.
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MR. KIRWAN: We locked at those upstairsg, and we
were fine with those revisions. And with that, we're
adjourned. Thank vou.

(Whereupen, at 10:46 p.m., the meeting was

adjourned.)




kel 127

% Digitally signed by Keena Lukacinsky

ELECTRONIC CERTIFICATE

DEPOSITION SERVICES, INC., hereby certifies that
the foregoing pages represent an accurate transcript of
the electreonic sound recording of the proceedings before

the Montgomery County Historic Preservation Commigsion.

-

Keena ILukacinsky Decemper 18, 2016




